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The following proposed timeline for the Comprehensive Plan includes three main 
components that will be developed during the 18 months of total duration of the 
project: urban planning, project management, and civic engagement. After the Final 
Plan delivery Ecosistema Urbano will provide the necessary support during the 
adoption phase of the Plan. 
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All the activities will be carried out following the principle of openess and transparency towards both the 
City of Hollywood and the local community of citizens and stakeholders. In particular, for the proposed 
civic engagement activities, Ecosistema Urbano will collaborate with other departments and ongoing 
initiatives within the City that aim at informing citizens about planning processes. 
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Urban Analysis 
This first phase includes collecting, reorganizing, and analyzing existing data related to all the different 
layers of the city, including its urban, natural, social, and economic features. As the quantity and quality 
of available data are expected to be high, tools and methodologies for data science and urban big data 
analysis will be implemented.

Draft Vision
After the first phase of analysis, the main challenges and opportunities for the city will be identified and 
some preliminary strategies will be developed. The first draft vision will include the general approach that 
will be adopted for the Comprehensive Plan, the key concepts for future urban development, as well as a 
statement of founding principles to be assessed.

Urban Vision
Once key concepts and a draft vision are delineated and shared with key stakeholders, a more defined 
vision for the future development of the city will be outlined including received comments and feedback. 
The urban vision will be developed using urban modeling and digital simulations to visualize different 
scenarios, using specific expertise and innovative tools. Key external experts will also contribute to the 
outline of possible scenarios.

Goals and Objectives
In order to define detailed strategies and actions that would make the urban vision feasible, specific goals 
and objectives for the next 5, 10, and 20 years will be established as part of the general vision. These will be 
aligned with the most ambitious parameters and indicators that are being developed at the international 
level.

Final Plan
Once goals and objectives for the future development of the city are defined, the Plan be fully developed 
including all the components needed to be addressed. Besides land use plans and all documents and plans 
required by law, the final document will include images to better illustrate the proposed scenario and a 
proposed schedule for its implementation.

Urban analysis

A

Draft vision

B

Urban vision

C

Goals/Objectives

D

Final plan

E

It is the principal working line of the project development as it consists of the update of the 
Comprehensive Plan of the City and related documents. The planning activities as well as the deliverables 
will define the key milestones of the process.

URBAN PLANNING
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Urban Revitalization Masterplan. 
Urban voids Downtown Philadelphia, PA
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PROJECT MANAGEMENT
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Core working group meetings
Regular meetings with the Planning Department and other internal key stakeholders will be organized to 
inform about the evolution of the project, discuss general strategies, adjusting the schedule and specific 
goals, and detailing methodology, activities and tools. Additional meetings can be scheduled throughout 
the process.

Extended working group meetings
At the beginning of the process, key stakeholders from other Departments and institutions will be 
identified and incorporated in extended working groups. Those groups will be focused on specific topics 
and will convene periodically at milestones of the planning process when the Plan’s progress updates will 
be presented, or during internal workshops.

Presentations
At every key step archived in the Plan’s development corresponding to urban planning deliverables, a 
detailed presentation to the Planning Department and other key personnel of the City of Hollywood will 
be organized. These presentations will show technical details and are aimed at receiving feedback that 
could be incorporated into the Plan. 

Internal Workshops
At key moments in the Plan’s development, a more dynamic and collaborative format will be explored to 
trigger conversations with key stakeholders from the City and include their suggestions and notes in the 
plan. These workshops are proposed to be organized at crucial moments such as for the Urban Vision 
definition and the Final Plan development.

Core group
meetings 

Extended working 
group meetings

Presentations

Internal 
workshops

An innovative and ambitious project as the new Hollywood Comprehensive Plan requires careful planning 
of management and micromanagement activities. Fluid communication and constant coordination with 
the Planning Department and other working groups will be crucial.
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Organization chart and timeline of activities of 
ASU LAB, the urban management entity 

developed for the implementation of the Master 
Plan of the Historical Center of Asunción, 

Paraguay. 
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PRINCIPAL 180 $

PROJECT MANAGER 170 $

SENIOR PROJECT DESIGNERS,
SENIOR ENGINEERS, SENIOR PLANNERS

120 $

PROJECT DESIGNERS, ARCHITECTS, 
URBAN PLANNERS, ENGINEERS

120 $

GRAPHIC DESIGNER 100 $

DRAFT PERSON 90 $

ADMINISTRATIVE 65 $

SENIOR ENGINEERING ASSOCIATE 198 $

PLANNING ASSOCIATE 187 $

PLANNER 111 $

Ecosistema Urbano 2021 hourly rates:

Local Planner 2021 hourly rates:

FEES
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TOTAL 
HOURS

HOURLY 
RATE

COST PER 
PERSON

PLANNING

PROJECT DIRECTOR 175 180 $ 31,500 $

PROJECT MANAGER 175 170 $ 29,750 $

PLANNER 970 120 $ 116,400 $

ARCHITECT 480 120 $ 57,600 $

ARCHITECT 480 120 $ 57,600 $

LOCAL PLANNER 183 180 $ 32,940 $

TOTAL PLANNING COST 325,790 $

PROJECT MANAGEMENT

PROJECT DIRECTOR 50 180 $ 9,000 $

PROJECT MANAGER 90 170 $ 15,300 $

TOTAL PROJECT MANAGEMENT COST 24,300 $

CIVIC ENGAGEMENT

PROJECT MANAGER 12 170 $ 2,040 $

ARCHITECT 32 120 $ 3,840 $

TOTAL CIVIC ENGAGEMENT COST 5,880 $

TOTAL 355,970 $

COST BREAKDOWN

PHASE I (6 MONTHS 2021):           DELIVERABLES A & B 
BUDGET PHASE I:    $170,000

PHASE II (12 MONTHS 2022):        DELIVERABLES C, D & E
BUDGET PHASE II:    $185,970





ADDITIONAL SERVICES
TO THE COMPREHENSIVE PLAN

Extended civic engagement
Communication and branding
Hollywood Urban Lab
Prototyping
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Public exhibition. Presentation of the Master Plan 
of the Historical Center of Asunción, Paraguay.

Public Events
Public presentations allow citizens to connect with the project and get involved. These are events that seek 
to capture attention and interest for the emerging ideas for the city and to share the research and progress 
that will be made along the way. Public events could be organized on the occasion of key document 
delivery.

Creative Civic Workshops
Open workshops to be organized to engage specific groups of citizens (university students, school children, 
etc.) and key actors of the local community in reimagining the future of their city. Civic workshops should 
be organized around the identified key topics during the most decisive moments of the planning process 
such as the urban vision development. Tools and methodologies to be adopted will aim to engage the 
community while inspiring the dialogue with case studies presentations.

Public events

Creative Civic
Workshops

Civic engagement is considered crucial for the success of the Comprehensive Plan. The proposal for 
additional civic engagement services includes on-site and online activities to actively engage specific 
groups in the local community in the process, listening to their needs, and making the process even more 
open and inclusive.

EXTENDED CIVIC ENGAGEMENT
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Exuma - Garden of Dreams: 
participatory activities with citizens in Georgetown, Bahamas.
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COMMUNICATION AND BRANDING
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Visual Identity
Making the project recognizable at first sight is the first step in communication strategies. The Hollywood 
Comprehensive Plan could be branded with its very own visual and graphic identity, including an 
appealing and meaningful name, motto, logo, color palette, etc. Once the brand of the Plan is created, it 
will make it recognizable on multiples supports, including official documents, participatory formats, digital 
files, and physical urban interventions.

Web platform launch
A web platform is one of the most effective tools to reach the local community, as well as the general 
public from other cities. The platform, besides containing all project-related information which will be 
made accessible, interactive and real-time data visualizations, could allow users to envision the different 
urban scenarios that the planning team will be developing. Moreover, the web platform could contribute to 
disseminating open calls or other public initiatives related to the project. 

Online publications
To maintain an active presence in the physical and virtual world it is necessary to constantly feed the 
digital tools that will be created for the communication strategy of the Plan. Online publications could 
consist of key moments corresponding to the dissemination of the deliverables of the Plan, as well as 
continuous content sharing and social media updating (Instagram, Facebook, Twitter, Youtube, etc.) 

Digital events
In parallel to on-site public events, digital events could create gathering moments for the local and 
external community to reflect, debate, and celebrate the future of the city. Digital events could include ad 
hoc formats as well as streaming and podcasting physical events taking place in Hollywood. 

Communication has a crucial role in the success of urban projects when civic engagement is a key factor 
in the process. During the development of the Comprehensive Plan, the creation of a recognizable visual 
identity of the project together with the implementation of an ad hoc communication strategy could allow 
reaching the local and international community and generate a creative debate around the future of the 
city.

Visual identity

Web platform 
launch

Online 
publications

Digital events
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Visual identity of the projects The Active Passageway (West Palm Beach, 
FL) and Dreamhamar (Hamar, Norway) applied to different digital and 

physical communication formats as well as in urban interventions.  
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Interactive format designed for a site specific exhibition 
at the Urbanism and Architecture Biennale of Shenzhen, China.  

Urban Lab Sessions
Internationally renowned experts could be invited to present their vision, share their knowledge and work 
together with key stakeholders to inspire and sparkle the conversation with forward-thinking approaches 
to tackle urban issues. The format could be specifically designed to include digital and physical tools with 
a glocal approach aiming to explore alternatives for Hollywood while contributing to international debates 
on the challenges of future city planning.  

Reports
Besides influencing the Comprehensive Plan, the results of the Urban Lab Sessions could be collected, 
organized, and published in topic-related reports. These documents could add crucial value to the Plan 
as well as could provide critical thinking on key issues such as resilience, sustainability, mobility, etc. with 
research and academic approach. 

Onsite Exhibitions
The progress along the Plan’s development process will be shared with citizens and visitors through 
specific exhibitions that could take place in the physical space of Hollywood Urban Lab. The evolution 
and the results of the Comprehensive Plan could be displayed using attractive and interactive formats that 
could combine physical models and projections.

The high level of innovation that we aim to achieve with the new Comprehensive Plan is related not only 
to its contents but also to the methodology to be implemented, which aims to put Hollywood on the map 
of most innovative cities and make it an international case study. The Hollywood Urban Lab could have its 
own physical space where showcasing the evolution of the Plan while maintaining high engagement level 
with the local and international community. 

Urban Lab 
Sessions

Reports

HOLLYWOOD URBAN LAB

Onsite 
Exhibitions
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On top left a vision of a possible urban intervention in Hollywood. The other images show 
pilot projects connecting physical and digital layers in Oslo and West Palm Beach, FL.

Urban prototypes
Through urban prototypes, the planning process can be transformed into simple yet concrete actions in 
public space. Urban prototypes allow us to give locals a taste of the revitalization of the city through low-
cost, high-impact interventions. Activating a storefront, planting new trees in public spaces, transforming 
an alleyway through urban art, organizing a new pop-up market, or turning a park into an open gym may 
be the best ways to engage citizens in the future of the city.

Pilot projects
As planners and urban designers, we believe it is crucial to combine long-term strategies with short-term 
pilot projects aiming to act in the city and improve key aspects of it since the first implementation phase 
of the Plan. For this reason, we propose to define pilot interventions that reflect the principles of strategic 
urban planning and translate them at an architectural scale that could be further developed once the Plan 
is adopted.  

Urban 
prototypes

Pilot projects

The planning of a city is a challenging and inspiring mission. However, long-term urban strategies risk 
appearing too abstract, remote, or ambitious to be discussed as concrete solutions to be implemented. 
Prototyping is an effective way of introducing the change starting with punctual interventions aiming to 
test solutions and analyze their impact and acceptance.

PROTOTYPING
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Aproximate cost estimation of each additional 
service. Cost may vary according to specifications 
and number of services to be hired.

25,000 $ 
Planning, organization, 
design and management of 
3 creative workshops with 
specific focus groups.

Public events

Creative Civic
Workshops

15,000 $
To be adopted for 
participatory activities, 
events, digital 
communication and 
Hollywood Lab. 

7,000 $
Planning, organization, 
and management of 
public events. Format 
TBD.

60,000 $ 
Concept, design, 
development and 
maintenance of an 
interactive web platform 

5,000 $ (monthly fee)
Content creation, 
sharing and 
management. Web 
platform and social 
Media.

5,000 $
Planning, organization, and 
management of online events.
Format TBD.

EXTENDED CIVIC ENGAGEMENT COMMUNICATION AND BRANDING

COST OF ADDITIONAL SERVICES

Visual identity

Web platform 
launch

Online 
publications

Digital events
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40,000 $
Planning, organization, 
design and management of 
one week of online/onsite 
creative sessions engaging 
international experts on 
different topics.

10,000 $
Communicative documents 
aimed at reorganizing the 
results of the Lab sessions 
and disseminate the lear-
nings worldwide.

Range: 28,000 - 45,000 $
Including concept and design 
of the exhibition aimed at 
sharing the results of the Plan 
with citizens and the general 
public. The exhibition will 
be designed once the space is 
determined. Its format may 
vary including possibilities 
of displaying 2D visuals and 
renderings, video projections, 
3d printed models, interactive 
installation, etc. 

Range: 15,000 - 65,000$
This will include concept, 
design, development and 
implementation of prototypes. 
To be better detailed after the 
first phases of the Plan. 

Range: 15,000 - 65,000$ 
Depending on 
the scope of the service, 
the size and number of 
interventions. Pilot projects 
will include visuals, drawings, 
images and estimated budget.

Urban 
prototypes

Pilot projects

HOLLYWOOD URBAN LAB PROTOTYPING

Urban Lab 
Sessions

Reports

Onsite 
Exhibitions
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City of Hollywood, Florida 

Solicitation# RFQ-4611-19-AP 

REFERENCE QUESTIONNAIRE 

It is the responsibility of the contractor/vendor to provide a minimum of three (3) similar type references using this form 

and to provide this information with your submission. Failure to do so may result in the rejection of your submission. 

DHAKA NEIGHBORHOOD UPGRADING PROJECT. 
Giving reference for: _ 

Firm giving Reference: _ 
THE WORLD BANK 

Address: __ 1_8_1_8_H_St_r_ee_t_, N_.W_. _- _W_a_s_h_in_g_to_n_,_D_C_2_04_3_3_-_U_S_A _ 

Fax:------------------------------- 

Email: jk_a_w_@_w_o_r_ld_b_a_n_k_.o_r_g _ 

1. Q: What was the dollar value of the contract? 

$100,000 

2. Q: Have there been any change orders, and if so, how many? 
I\ 

3. Q: Did they perform on a timely basis as required by the agreement? 

4. Q: Was the project manager easy to get in contact with? 
£\ 

5. Q: Would you use them again? 

6. Q: Overall, what would you rate their performance? (Scale from 1-5) 

05 Excellent 04 Good 03 Fair O 2 Poor 01 Unacceptable .~ 
7. Q: ls there anything else we should know, that we have not asked? 

The undersigned does hereby certify that the foregoing and subsequent statements are true and correct and are made 

independently, free from vendor interference/collusion. 

Name: _J_O_N_K_H_ER _ 
Title Senior Urban Development Specialist. The World Bank 

( " 
Signature: __ _,__V _ Date: 



      City of Hollywood, Florida 
Solicitation # RFQ-4611-19-AP 

REFERENCE QUESTIONNAIRE 

It is the responsibility of the contractor/vendor to provide a minimum of three (3) similar type references using this form 
and to provide this information with your submission. Failure to do so may result in the rejection of your submission. 

Giving reference for: ____________________________________________________________ 

Firm giving Reference: ___________________________________________________________ 

Address: ______________________________________________________________________ 

Phone: _______________________________________________________________________ 

Fax: _________________________________________________________________________ 

Email: ________________________________________________________________________ 

1. Q: What was the dollar value of the contract?
A:

2. Q: Have there been any change orders, and if so, how many?
A:

3. Q: Did they perform on a timely basis as required by the agreement?
A:

4. Q: Was the project manager easy to get in contact with?
A:

5. Q: Would you use them again?
A:

6. Q: Overall, what would you rate their performance? (Scale from 1-5)

A: 5 Excellent    4 Good    3 Fair     2 Poor 1 Unacceptable 

7. Q: Is there anything else we should know, that we have not asked?
A:

The undersigned does hereby certify that the foregoing and subsequent statements are true and correct and are made 
independently, free from vendor interference/collusion. 

Name:  ___________________________________________ 
Title _____________________________________________ 

Signature:  ________________________________________   Date:   

CUENCA RED - PUBLIC SPACE REACTIVATION PLAN. CUENCA, ECUADOR

IADB - INTER-AMERICAN DEVELOPMENT BANK

400,000.00 $

LUIS FELIPE VERA BENITEZ 
HOUSING AND URBAN DEVELOPMENT DIVISION CONSULTANT 

1300 New York Av. Washington, D.C. USA

lfvera@iadb.org

+1 202 6233053 +1 202 6231000

NO

YES

YES

YES

x

NO

JULY 18, 2019



      City of Hollywood, Florida 
Solicitation # RFQ-4611-19-AP 

REFERENCE QUESTIONNAIRE 

It is the responsibility of the contractor/vendor to provide a minimum of three (3) similar type references using this form 
and to provide this information with your submission. Failure to do so may result in the rejection of your submission. 

Giving reference for: ____________________________________________________________Urban strategy to activate the historical center of Hermosillo. Hermosillo, Mexico. 

Firm giving Reference: ___________________________________________________________ 

Address: ______________________________________________________________________ 

Phone: _______________________________________________________________________ 

Fax: _________________________________________________________________________ 

Email: ________________________________________________________________________ 

1. Q: What was the dollar value of the contract?
A:

2. Q: Have there been any change orders, and if so, how many?
A:

3. Q: Did they perform on a timely basis as required by the agreement?
A:

4. Q: Was the project manager easy to get in contact with?
A:

5. Q: Would you use them again?
A:

6. Q: Overall, what would you rate their performance? (Scale from 1-5)

A: 5 Excellent    4 Good    3 Fair     2 Poor 1 Unacceptable 

7. Q: Is there anything else we should know, that we have not asked?
A:

The undersigned does hereby certify that the foregoing and subsequent statements are true and correct and are made 
independently, free from vendor interference/collusion. 

Name:  ___________________________________________ 
Title _____________________________________________ 

Signature:  ________________________________________   Date:   

IADB - INTER-AMERICAN DEVELOPMENT BANK

80,000.00 $

LUIS FELIPE VERA BENITEZ 
HOUSING AND URBAN DEVELOPMENT DIVISION CONSULTANT 

1300 New York Av. Washington, D.C. USA

lfvera@iadb.org

+1 202 6233053 +1 202 6231000

NO

YES

YES

YES

x

NO

JULY 18, 2019



 

 

 

 

 

 

 

 

 

 

 

ADDITIONAL REFERENCES  
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