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LETTER OF INTEREST

November 20, 2020

Ginah Joseph, Procurement Contracts Officer
Paul Bassar, Contract Compliance Officer
City of Hollywood

2600 Hollywood Blvd

Hollywood FL, 33020

RE: RFQ-4642-2020-DCM - CITY OF HOLLYWOOD CMAR FOR NEW POLICE HEADQUARTERS

Dear Ms. Joseph, Mr. Bassar, and the Selection Committee:

Moss & Associates, LLC (Moss] is excited to present our qualifications for the City of Hollywood's
New Police Headquarters. As you review our qualifications, we believe you will find that we are
uniquely qualified to be entrusted by the City of the Hollywood and the community to build the new
Police Headquarters and Parking Garage.

WE UNDERSTAND POLICE HEADQUARTERS AND PUBLIC SAFETY NEEDS—A QUALIFIED TEAM

Great teams build great projects and teamwork is the foundation of all successful projects. Our
project team includes Moss as construction manager at-risk and H.J. High as subconsultant.

Our team is culturally aligned and focused on the City's needs. In fact, our team has the most
recent police headquarters experience in Florida. The LEED-Certified, including the Orlando

Police Department Headquarters and the recently completed Boynton Beach Police Department
Headquarters. In addition, Moss and our proposed operations team collaborated with HOK to deliver
the Palm Beach County Sheriff's Administrative Buildings, Jail, and Courts expansion project on time
and on budget.

Benefit: A cohesive project team who has proven ability to meet the demands of a large public
safety projects and understands what it takes to meet the City's needs for their new police
headquarters.

LOCAL, FINANCIALLY SOUND FIRM

Moss was founded 16 years ago in Fort Lauderdale, and in this short time, has grown to be the
number one contractor in Florida! In these times of uncertainty, it is important to select a firm that
is financially sound. We have equity in excess of $50 million, and we have never been denied a bond.
Throughout the pandemic, our business and project sites have continuously operated, and we are
on-track to having a record year.

Benefit: A local firm that has the financial wherewithal and local leadership to remain true
partners to our clients and stakeholders during uncertain times.

WE KNOW HOLLYWOOD

We are located only 12 miles from the project site and having delivered $794 million of construction
projects in Hollywood and over $8 billion in South Florida in the last 16 years—we have unmatched
knowledge of the City and the South Florida market.

Benefit: No learning curve and a firm with a vested interest in this project and the community.

RFQ-4642-20-DCM | City of Hollywood CMAR for New Police Headquarters 5





















TABA | EXECUTIVE SUMMARY OF COMPANY INFORMATION

H. J. HIGH
FIRM BACKGROUND

H. J. High Construction has been in business since
1936—84 years—and was founded in post-depression
Orlando by Harlem John High. When Johnny passed
away in 1968, his son Steve was appointed the
company's president. Under Steve's leadership H. J.
High gained esteem as one of Central Florida's premiere
general contractors, executed the first Construction
Manager at Risk agreement in Central Florida and began
delivering projects utilizing design-build methodology.

In 1999, Steve's son Robert joined the company. Robert
was appointed president of H. J. High in 2006, marking
the third generation to lead H. J. High. He follows in

his father’'s and grandfather’s footsteps through his
leadership and delivery of high quality facilities. Steve
High now serves as the company’s Chairman.

SIZE OF FIRM

H. J. High maintains between 35-50 employees in order
to provide a more personalized experience for our
clients. This is a deliberate business model that has been
successful in the past and we plan to continue in the
future.

Currently H. J. High has 38 employees with 4 in executive
management, 25 in technical roles, including project
leadership, and 9 in support positions.

RANGE OF ACTIVITIES

Since 1936, H. J. High Construction has been a leader

in Florida's construction marketplace and dedicated to
building only the highest quality buildings that inspire,
educate and further people’s lives while enhancing their
communities. H. J. High Construction specializes in
general contracting, preconstruction services, design-
build, construction management and preventative
maintenance services for education, municipal,
industrial, commercial and religious facilities.

OTHER PERTINENT INFORMATION

H. J. High specialize in police and public safety projects.
In fact, they have been contracted to build six police
headquarters in the state of Florida. More details
regarding H. J. High's qualifications are provided
throughout this package. H. J. High's CGC license is on
page 8.

9. YEARS IN BUSINESS

REQUIREMENT: Tab A. 5. Years your organization has been in business as a provider of the
products and services you are proposing to offer under this solicitation.

M0SS

Moss has been in business, providing construction
management services for 16 years—since March 2004.

H. J. HIGH

H. J. High is one of the longest operating construction
firms in Florida, having operated for 84 years, since its
founding in 1936.

6.-8. ADDITIONAL FIRM INFORMATION

REQUIREMENT: Tab A. 6. If your organization is a corporation, answer the following: a. Date

of incorporation; b. State of incorporation; c. President's name; 7. If your organization is a
partnership, answer the following: a. Date of organization; b. Type of partnership (if applicable);
c. Name(s) of general partner(s); 8. If your organization is individually owned, answer the
following: a. Date of organization; b. Name of awner

MO0SS

Organization Type: Moss is a Limited Liability Company
Date of Organization: March 24, 2004

State of Organization: Florida

Names of Members: Bob L. Moss, Scott R. Moss, Robert
C. Moss, Mike Hunt, and Guy Arnold

H. J. HIGH

Organization Type: H. J. High Construction Company is a
Subchapter S Corporation

Date of Organization: December 30, 1955
State of Corporation: Florida
President's Name: Robert J. High, President

«Date of incorporation but as noted, the firm has been in operation
since 1936.
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TABA | EXECUTIVE SUMMARY OF COMPANY INFORMATION

REQUIREMENT: From Section 4.2.2. The executive summary should also summarize the key elements of the SOQ.

KEY ELEMENTS OF S0Q
RELATED CONSTRUCTION EXPERIENCE

Our team brings unmatched experience, including:

® Public Safety Expertise—Moss, brings a long of
history of public safety projects, including the largest
law enforcement project completed in Florida
in the last ten years, constructed for Palm Beach
County. H. J. High, our subconsultant, compliments
our team with their police and law enforcement
expertise. Recently completed projects include
Boynton Beach Police Headquarters and Kissimmee
Public Safety Training Center, the newest gun
range in the state of Florida. Our public safety
expertise provides you with a team who has the
knowledge to build a state-of-the-art police
headquarters with budget and schedule certainty.

e Large, Complex Projects—Our unmatched
experience building large, complex projects in urban
environments and operational facilities. Examples
include the construction of New Concourse A
and Terminal 1 Renovation at Fort Lauderdale-
Hollywood International Airport, and $287 million
project. We have built numerous projects in urban
environments with nine projects constructed in the
tightly congested neighborhood in Miami—many of
which were being constructed simultaneously. Our
experience provides you with assurance that we
will anticipate project challenges and build the
project safe and effectively.

e City of Hollywood, Broward County, and South
Florida Expertise—\We have $8.1 billion of

construction in South Florida, $2.8 billion in Broward
County, $794 million in the City of Hollywood. We
understand the requirements, we know the governing
agencies, including Dean Decker in the City of
Hollywood'’s building department, and we know the
local trade contractor market, including CBE and M/
WBEs. This means we have the expertise to build
your project effectively.

e Design Team Experience—Our experience working
with the entire design team includes nearly three
dozen projects, totaling 18 million SF and $3.1 billion.
We are currently working with OD+P on a large,
complex project, and have extensive experience
working with HOK, including Marlins Park. Our
experience with the design team ensures we will
hit the ground running with an unmatched team

synergy.
CONSTRUCTION TEAM MEMBER’S EXPERIENCE

Performance, experience and qualifications in related
construction experience, exemplary cost containment,
minimization of change orders and proven history of
project completion within initial budget.

As you review "Tab C | Construction Team Members'
Experience” on page 47, you will see that we are
proposing a uniquely qualified team. Specifically:

¢ |n addition to the projects and experience mentioned
above, the team has other significant projects
under their belt including the City of Orlando
Police Headquarters and the Pinellas County
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TABA | EXECUTIVE SUMMARY OF COMPANY INFORMATION

Jail Infrastructure Upgrade, the largest security
electronics project in the country.

® The team has an unmatched team synergy with team
leaders having a 15-year history of working together

® The team has a proven history of exemplary cost
containment through value engineering and other
means such as Direct Owner Purchases

Our team members’ look forward to the opportunity to
work with City of Hollywood and partner with the City,
the police department, the design team, and all key
stakeholders. Their expertise will provide the City with
a true partner on this project.

EXECUTION AND MANAGEMENT OF THE PROJECT
UNDERSTANDING OF PROJECT

We have done extensive research and due diligence

for new police headquarters. We understand the new
police headquarters will be adjacent to the existing
headquarters, is surrounded by residents, a golf course,
and on a busy corridor. Qur plan minimizes disruption
to the surrounding area, including residents,
businesses, including the golf course, and most
importantly the police operations.

Our proposed methodology includes:
e Three flow lines to accelerate the schedule, providing
you with a 16 month schedule from construction start

® An early start on the parking garage at 75%
Construction Document phase

e Mitigation for delays due to “unknowns” with the site
® Relocation of oak trees on the site

e Planning for the relocation of the 911 call center and
operations

e Public engagement—this includes proactively
engaging with the community and a commitment to
partnering with CBE and M/WBE participation

SAFETY ALWAYS

Our best-in-class safety record is attributed to our
team’s diligence and belief that safety is more than a
priority—it's a core value.

We proactively ensure the safety of our employees,
our business partners, and the communities we serve.
In so doing, well before the pandemic, we engaged
JobSiteCare to deliver triage and treatment to the
jobsite. Through our partnership with JobSiteCare,
they have aided us in developing COVID-19 protocols
ensuring our project sites operate safely. Throughout
the pandemic, our project sites have continuously
operated with no business disruption.

PROVEN METHODS

Our approach regarding scheduling, cost estimating and
cost control, competitively administering bid packages,
management software, quality control, to name a

few, are outlined in detail in "Tab D | Execution and
Management of Project” on page 65.

Throughout the qualifications package, you will see
examples of how our proven methods will deliver
your project with the intended goals, including
safety, public engagement, budget, schedule, LEED
certification.
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TAB B | RELATED CONSTRUCTION EXPERIENCE

Our Team Knows Public/Government Clients

Sampling of Clients Served

Below is a sampling of the over 50 public clients the Moss team, collectively with H.J. High, has served. We
understand the importance of the prudent use of public funds, managing and coordinating Direct Owner

Purchases (DOP), and involving the community. We welcome the opportunity to collaborate with the City of
Hollywood just as we have with these clients.
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TAB B | RELATED CONSTRUCTION EXPERIENCE

Our Team Knows the City of Hollywood and Broward County

Since 2004, Moss has successfully managed $794
million of construction in the City of Hollywood and

a total of $2.8 billion of construction in Broward
County. Our local experience means we understand the
City of Hollywood and Broward County’s requirements,
including working closely with the building department
and other related agencies. We welcome the opportunity
to continue working with the City on the new Police
Headquarters.

PORT EVERGLADES PROJECTS IN THE
CITY OF HOLLYWQOD

Moss has completed seven projects that are in the
City of Hollywood at Port Everglades. Throughout all

of these projects, Moss met regularly with the City
of Hollywood building department and inspectors.
We understand the City's requirements and will

hit the ground running with the City on the Police
Headquarters project.

CASE STUDY: NOVA SOUTHEASTERN
OCEANOGRAPHIC CENTER

The Oceanographic Center is an iconic building

on the coast of the Port Everglades Channel in
Hollywood, FL within John U. Lloyd State Park. The
landmark building is five stories, 87,000 SF, and
LEED Silver Certified.

Given the location and nature of the project, it
required coordination with multiple permitting
agencies, including the City of Hollywood,
Broward County, and the Florida Department of
Environmental Protection.

The Moss team faced a unique challenge with this
project. As an oceanographic research center, NSU
needed the ability to discharge seawater from
aquatic tanks into adjacent waterways. While
Florida law permits this activity, Broward County
regulations do not. By working closely with Broward
County's Environmental and Growth Management
Department, and gathering the necessary chemical
analyses and environmental impact studies, the
team gained approved variances for seawater
discharge.

This demonstrates Moss' ability to collaborate with
multiple agencies, specifically those in the City of
Hollywood and Broward County, while also providing
solutions that meet the client's needs.
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TAB B | RELATED CONSTRUCTION EXPERIENCE

REQUIREMENT: Tab B. The CMAR Firm shall provide and/or satisfy capability in providing the following services and documentation of their experience: 5. Describe your firm’s experience and
understanding regarding local subcontractors and bidding conditions. Explain how your firm stays current with the construction costs and bidding conditions in Southeast Florida.

5. EXPERIENCE AND UNDERSTANDING LOCAL CONTRACTORS, BIDDING CONDITIONS, AND STAYING CURRENT
UNDERSTANDING REGARDING LOCAL SUBCONTRACTORS AND BIDDING CONDITIONS

Having managed over $8 billion of construction in South Florida, and
managing approximately $500 million of construction annually, Moss has
unmatched understanding of local contractors and bidding conditions. In
addition, we have worked with nearly four dozen contractors located in the
City of Hollywood.

STAYING CURRENT WITH CONSTRUCTION COSTS AND BIDDING CONDITIONS

Fortunately, due to the amount of revenue that Moss performs in South
Florida on an annual basis, we are actively bidding between three to five
projects at any given time. This allows us to have relevant, recent, and
robust dialogues with the local subcontractor marketplace. We track

a significant amount of relevant historical costs based on our most recent
projects that we have bid out. We continuously to stay abreast with our
trade partners’ workloads and backlogs, as well as any anticipated changes
to prices.

For more information regarding our bidding process, see "9. Competitively
Administering and Evaluating Bid Packages" on page 104.

SOUTH FLORIDA CONSTRUCTION QUICK FACTS

49.6 $8.1 241

MILLION BILLION PROJECTS
SQUARE FEET
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TAB B | RELATED CONSTRUCTION EXPERIENCE

REQUIREMENT: Tab B. The CMAR Firm shall provide and/or satisfy capability in providing the following services and documentation of their experience: 6. Provide a list and description of municipal
or other streetscape projects satisfactorily performed within the past five years that have been completed under a “Construction Management at Risk Services” agreement for Large Complex
Building scape of work in an urban environment. Please provide photo documentation for the referenced projects. a. Name and location of the Praject. Provide a description of the scape of work; b.
Role your company provided: Construction Management At Risk and/or General Contractor and/or other; c. Date project was completed or is anticipated to be completed; d. Size and project cost of
project horizontal and/or vertical construction; e. Original Owner Budget vs. Final GMP; f. Saving achieved through Value Engineering or other approaches; g. The percentage of the GMP for General
Conditions, Profit and an Overhead; h. The total amount of approved Change Orders added to the Original GMP; i. The dollar amount of fees for Pre-Construction Services; j. Present status of the
project.

6. MUNICIPAL OR STREETSCAPE PROJECTS

The following is a list of municipal, CMAR projects completed in the last five years, or in progress, by Moss and
H. J . High; the following pages provide the details requested for each project.

PROJECT NAME OWNER NAME ROLE OF FIRM STATUS
Osceola County NeaCity Building Osceola County Moss Construction Manager at Risk Completed
Pasco County Jail—1,000 Bed Expansion Pasco County Moss Construction Manager at Risk In Progress
City of Kissimmee Public Safety Training City of Kissimmee H. J. High Construction Manager at Risk Completed
Complex
Town of Windermere Pohce.D.e.partment Town of Windermere H. J. High Construction Manager at Risk In Progress
Headquarters and Town Facilities
City of Palmetto Police Department Palmetto Police H. . High Construction Manager at Risk In Progress
Headquarters Department
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TAB B | RELATED CONSTRUCTION EXPERIENCE

KISSIMMEE PUBLIC SAFETY
TRAINING FACILITY

Al. SCOPE OF WORK

Emergency Operations Center | Future
Fire Department Training Facility |
Classroom and Defensive Tactics Lab

| Firing Range | Fire Training Towerl|
Secure Entry | Administrative Offices

| Range Master Office | Secure Gun
Cleaning Stations | 162,000 SF Retention
Pond | Work Was Not Self Performed

A2. LOCATION
Kissimmee, FL

B. ROLE OF COMPANY
Construction Manager at-Risk

C. COMPLETION DATE
July 2020

D. SIZE AND COST
Size: 28,900 SF
Cost: $9,848,357

E. ORIGINAL OWNER BUDGET VS. GMP
Original Budget: $9 Million
GMP: $8,666,354

F. SAVINGS ACHIEVED THROUGH VALUE
ENGINEERING/OTHER
$126,000

G. % OF GMP FOR GENERAL CONDITIONS,
PROFIT, AND OVERHEAD
11.6%

H. AMOUNT OF APPROVED CHANGE ORDERS
ADDED TO GMP
$1,181,703

I. DOLLAR AMOUNT OF FEES FOR
PRECONSTRUCTION SERVICES
$25,000

J. PROJECT STATUS
Completed

See also project fact sheet on page 20.

CITY OF PALMETTO POLICE
DEPARTMENT HEADQUARTERS

A1. SCOPE OF WORK

Police Headquarters | Hardened Facility
| Multipurpose Training, Emergency
Operations, and Press Briefing Rooms |
Community Room Open to the Public |
Forensic Technology Support | Evidence
Storage and Processing Room | Data
Center | Work Is Not Self Performed

A2. LOCATION
Palmetto, FL

B. ROLE OF COMPANY
Construction Manager at-Risk

C. COMPLETION DATE
October 2021 (Scheduled)

D. SIZE AND COST
Size: 23,172 SF
Cost: $8,000,000 (Current Estimate)

E. ORIGINAL OWNER BUDGET VS. GMP
Original Budget: $8,000,000
GMP: To be determined*

F. SAVINGS ACHIEVED THROUGH VALUE
ENGINEERING/OTHER
To be determined*

G. % OF GMP FOR GENERAL CONDITIONS,
PROFIT, AND OVERHEAD
To be determined*

H. AMOUNT OF APPROVED CHANGE ORDERS
ADDED TO GMP
Not applicable*

I. DOLLAR AMOUNT OF FEES FOR
PRECONSTRUCTION SERVICES
To be determined*

J. PROJECT STATUS
In Progress

See also project fact sheet on page 22.

WINDERMERE POLICE HEADQUARTERS
AND TOWN FACILITIES

Al1. SCOPE OF WORK

Combined Police Department,
Operational Offices, and Public Works |
Hardened Structure | Open to the Public
with Enhanced Security Features |
Designed to be Cohesive with the Town's
Culture | Work Is Not Self Performed

A2. LOCATION
Windermere, FL

B. ROLE OF COMPANY
Construction Manager at-Risk

C. COMPLETION DATE
July 2021 (Scheduled)

D. SIZE AND COST
Size: 6,305 SF
Cost: $5,200,000 (Current Estimate)

E. ORIGINAL OWNER BUDGET VS. GMP
Original Budget: $5,200,000
GMP: To be determined*

F. SAVINGS ACHIEVED THROUGH VALUE
ENGINEERING/OTHER
To be determined*

G. % OF GMP FOR GENERAL CONDITIONS,
PROFIT, AND OVERHEAD
To be determined*

H. AMOUNT OF APPROVED CHANGE ORDERS
ADDED TO GMP
Not applicable*

|. DOLLAR AMOUNT OF FEES FOR
PRECONSTRUCTION SERVICES
To be determined*

J. PROJECT STATUS
In Progress

See also project fact sheet on page 23.

*Project is in preconstruction; therefore, the GMP/fees are not yet established.
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TAB C | CONSTRUCTION TEAM MEMBERS' EXPERIENCE

PROJECT TEAM

GREAT TEAMS BUILD GREAT PROJECTS

We believe great teams build great projects
and teamwaork is the foundation of all
successful projects. Our people are your
advocates at every step, delivering a quality
building experience, which is why we are
excited to propose our Fort Lauderdale-
based team.

When selecting a project team, including
subconsultants, we take several items into
account including the individual's experience
with similar projects, experience with

other team members, and availability. The
project team includes Moss with H. J. High
as a subconsultant. As the number one
contractor in Florida and a top contractor

in South Florida, Moss knows the local
market, agencies, and regulations. H. J.
High is a contractor that brings public safety
expertise to the team, having managed the
construction for five police headquarters
and other police facilities.

The diagram to the right depicts the
organizational chart among the City of
Hollywood, the design team, and Moss
with H. J. High as our subconsultant. An
organizational chart showing the project
team members' key personnel is on the
following page.

With deep relationships with local building departments and trade contractors, as well as our experience building
public safety, municipal, high-security facilities, and parking garages in Florida, means our team has an unmatched
understanding of the processes and requirements to deliver your project on time and within budget.
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TAB C | CONSTRUCTION TEAM MEMBERS' EXPERIENCE

REQUIREMENT: Tab C. 2. Performance, experience and qualifications in Large Complex
buildings, exemplary cost containment, minimization of change orders and proven history of
project completion within initial budget.

2. RELEVANT EXPERIENCE

PERFORMANCE AND EXPERIENCE WITH LARGE
COMPLEX BUILDINGS

Our proposed team members have proven experience
with large, complex buildings and relevant projects,
including:

e (ity of Orlando Police Headquarters

e (ity of Boynton Beach Police Headquarters

® Palm Beach County Sheriff's Administrative Buildings,
Jail, and Courts Project

® Pinellas County Jail Infrastructure Upgrade
e Bay County Jail Annex and Courts Renovation
e |nter Miami CF Lockhart Stadium and Training Center

COST CONTAINMENT, MINIMIZATION OF CHANGE
ORDERS, PROVEN HISTORY OF PROJECT COMPLETION
WITHIN INITIAL BUDGET

Our proven process of collaborating early with the owner
and design team maintains costs, minimizes change
orders, and provides a project delivered within budget.
Just a few examples include:

e (ity of Orlando Police Department Headquarters

e Palm Beach County Sheriff's Administrative Buildings,
Jail, and Courts Project

® Pinellas County Jail Infrastructure Upgrade

For more information, see "6. Experience Meeting
Budget and Schedule” on page 99. Our team's
comprehensive experience means we understand

the needs of Hollywood Police Headquarters, will
effectively collaborate, provide a state-of-the-art police
headquarters on time and within budget.

REQUIREMENT: Tab C. 3. Sub Consultants/Sub Contractors - Indicate what portion of the work,
if any, will be subcontracted to any third party. No subconsultant or subcontractor shall be
replaced unless the replacement subconsultant or subcontractor has been approved by the City.

3. SUBCONTRACTORS & SUBCONSULTANTS
SUBCONSULTANTS

H. J. High is a subconsultant to Moss on this project.
H. J. High will provide construction management
services and brings public safety with a specialization
in police headquarters construction to the team.

SUBCONTRACTORS

Moss will engage subcontractors to perform the work
required to build the new Police Headquarters. The
subcontractors are to be determined and will be selected
through a competitive bidding process as described on
page 104.

As the number one contractor in Florida and a top
contractor in South Florida, Moss has significant
buying power, providing the City of Hollywood with the
best value for this project.

REQUIREMENT: Tab C. 4. Provide brief resumes of persons to be assigned to the project and their
respective responsibilities, including, but not limited to: a. Name and title; b. Job assignment
performed for other projects; c. Percentage of time to be assigned full time to this Project; d.
How many years with your firm; e. How many years with other firms; f. Provide a complete
description of the experience and qualifications of the individuals who are proposed to be
assigned to the Project, including: Project Manager, Project Engineer(s), Cost Estimator(s),

and Superintendent{(s). Staff to be assigned to the Project must have a minimum of five years’
experience in their designated professional specialization.

From Section 4.2.4: Include details of how each project team member will contribute to the
project, in what capacity, and the level of involvement and their expertise.

4. RESUMES

Resumes for key personnel begin on page 52.
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TAB C | CONSTRUCTION TEAM MEMBERS' EXPERIENCE

RANDY SPICER, JR.

VICE PRESIDENT

As Vice President, Randy collaborates with the design professionals, ownership, City officials and trade contractors to
ensure the overall success of your project during preconstruction, construction, and turnover. His specific duties include
client interface; project management; development and implementation of the scheduling and logistics plans; cost
management; quality control; safety cantrol; contract administration; and owner and subcontractor negotiations. Randy
also acts as a liaison between the client and the project team—communicating with you regularly. His experience
includes numerous projects in both public and private sectors. Unless indicated, Randy served as vice president or project
executive for the specified project.

RELEVANT PROJECT EXPERIENCE SAMPLING

Port Everglades FPL Bridge
at Discharge Canal*

Hollywood, FL | 13,500 SF | $11 Million*

Broward County - Supervisor
of Elections

Sunrise, FL | 104,000 SF | $8 Million

The Six13

Fort Lauderdale, FL | 222,257 SF | $27
Million

RIVA

Fort Lauderdale, FL | 561,458 SF | $82
Million

Adagio Fort Lauderdale Beach
Fort Lauderdale, FL | 185,000 SF | $37
Million

The Mid

Lake Worth, FL | 239,580 SF | $30 Million

Tao Condominiums*
Sunrise, FL | 1,013,000 SF | $132 Million

Northern Trust Brickell Office
Miami, FL | 59,000 SF | $7 Million

*Senior Project Manager or Project Manager

The Six13

Alpharetta Branch Library
Alpharetta, GA | 25,000 SF | $10 Million

Cobb County McCollum Field Air
Traffic Control Tower (ATCT)

Kennesaw, GA | 4,061 SF | $3 Million

Team Health at Sawgrass
Technology Park

Sunrise, FL | 112,000 SF | $4 Million

UM Biomedical Research
Center - 7th Floor Build-Out

Miami, FL | 6,425 SF | $1 Million

Bass Pro Shops Outdoor
World - Clarksville, IN*

Clarksville, IN | 286,000 SF | $23 Million

Bass Pro Shops Outdoor
World - Hampton, VA*

Hampton, VA | 106,750 SF | $12 Million

Publix Super Markets Pompano
Beach Atlantic Boulevard*

Pompano Beach, FL | 127,049 SF | $15
Million

Publix Super Markets Flagler*

Coral Gables, FL | 183,868 SF | $16 Million

RIVA

EDUCATION
Texas A&M University, Bachelor of Science in
Construction Science

LICENSES, REGISTRATIONS & AFFILIATIONS
Construction Association of South Florida,
Member

Assaciated Builders and Contractars, Member
Urban Land Institute (ULI), Member

RANDY EXPERIENCE SUMMARY
M 16 years with Moss

M 7 years with other firms for 23 years
total industry experience

Large, complex projects

LEED project experience

City of Hollywood and Broward County
project knowledge

Proven ability to effectively
lead project teams

Adagio
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MIKE MUNSON | GENERAL SUPERINTENDENT

As General Superintendent, Mike is responsible for supervising all of the work that our firm will place in the field,
including that of our subcontractors. His duties include managing all site quality and safety issues, on-site schedule
management, staging and logistics planning, subcontractor coordination, jobsite record-keeping and the management of
all self-performed work. Our General Superintendent has the authority to speak and make decisions on behalf our firm.
Mike has diverse experience including carrectional facilities, government centers, and public assembly facilities. Mike's
large project experience coupled with his unmatched knowledge of public safety projects provides great value to project
teams. Mike served as general superintendent or superintendent for the projects below.

Mike is committed to the project 100% of his time.

RELEVANT PROJECT EXPERIENCE SAMPLING

Palm Beach County Jail, Courts,
and Admin Expansion

Belle Glade, FL | 1,000,000 SF | $129 Million

Pinellas County Jail Upgrade
Clearwater, FL | 138,998 SF | $96 Million

Pinellas County Justice
Center Parking Garage

Clearwater, FL | 316,000 SF | $10 Million

Bay County Jail Annex and
Courts Renovation

Panama City, FL | 203,507 SF | $37 Million

Bay County Correctional
Facility Expansion
Panama City, FL | 272,733 SF | $10 Million

Citrus County Jail and
Courts Expansion

Lecanto, FL | 111,882 SF | $17 Million

Gadsden County Correctional
Facility Expansion
Quincy, FL | 71,000 SF | $16 Million

Okeechobee Correctional
Institute Work Camp Phase 1

Okeechobee, FL | 48,670 SF | $11 Million

Palm Beach County Sheriff's Administrative Building,
Jail, and Courts

Seminole Casino Coconut Creek
Expansion & Parking Garage

Coconut Creek, FL | 1,466,650 SF | $115
Million

Walt Disney's Coronado
Springs Resort

Lake Buena Vista, FL | 1,200,000 SF | $148
Million

Disney's All Star Resort Music
Lake Buena Vista, FL | 960,000 SF | $104
Million

Marriott Orlando World
Center Expansion

Orlando, FL | 600,000 SF | $61 Million

Treasure Island Beach Resort

Treasure Island, FL | 158,159 SF | $22
Million

Kaiwahine Apartments
Kihei, HI | 140,789 SF | $50 Million

Hernando County Airport Hangar
Brookesville, FL | $4 Million

Seminole Casino Coconut Creek Expansion & Parking Garage

EDUCATION
Valencia Community College

LICENSES, REGISTRATIONS & AFFILIATIONS
Licensed General Contractor, Florida

OSHA 500 Certified
OSHA 10 Hour and 30 Hour Certified

MIKE EXPERIENCE SUMMARY
M 14 years with Moss

M 22 years with other firms; 36 years of
industry experience

Large, complex public safety projects

Relevant previous project experience

Experience working with the
proposed team

Established relationships with
subcontractors in the South
Florida market

Pinellas County Jail Upgrade
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POLICE HEADQUARTERS FIRST, CONSTRUCTION SITE SECOND

First and foremost, this facility is the headquarters and
must be the central location for policing activities with
the ability to support beach and water side locations.

We will ensure the existing Police Headquarters stays
operational with minimal interruption throughout
construction—it will be a police headquarters first, and a
construction site second.

HEALTH AND WELLNESS

Spaces such as gyms, access to the outdoors,
daylighting, views, and defined outdoor physical fitness
spaces are important for the health and wellness of the
staff. We also understand outdoor space is imperative for
physical training, K9 training, and integration of everyday
equipment and vehicles into real-life training scenarios.
At the end of the day the activities that take place

within this building are essential to the life and safety

of those that work there and the public. It must be able
to withstand catastrophic storms and potential outside
threats.

COMMUNITY/PUBLIC SPACE

We also understand the need to safely interact with the
community via a large space to accommodate 200+
people—public and/or staff for meetings or events is
required. Ideally this space will be located near the lobby
and will also be flexible to be transformed into several
smaller spaces when needed.

SECURED PARKING

We understand the need for an adequately sized parking
garage, and the importance for it to be secure and allow
for large vehicles and equipment to access and park on
the ground level.
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PROJECT REQUIREMENTS

In addition to the program needs described on the
previous page, we also understand the following project
requirements outlined below.

A NEW HOME FOR THE COMMUNITY AND HOLLYWOOD POLICE

e Professional, accommodating, attractive, safe, clean,
and befitting

e Police brand recognition

BUILDING COMPONENTS

e 128,000 SF

e Multi-level, 388-space parking garage
e (Qfficer memorial

e (Offices, administration space, training rooms, and
community rooms

e Firing range, crime center, evidence and property
storage, CID unit

e Sallyport, holding cells, processing center
e Data center and public safety radio tower
e |ife safety “essential” building, redundancy
e (Code-compliant and ADA accessible

e Secure space, public space, service space, wellness
space, outdoor space, flexible space

e Complex ventilation and exhaust
e Sustainability

TWO BUILDINGS FLANKED BY A SECURE PARKING STRUCTURE

BUDGET

e Prudent use of public funds

e Budget of $45,000,000

e Direct Owner Purchase program

SCHEDULE
e Schedule of 18 months, with occupancy in 2025

SUSTAINABILITY
e | EED Silver or highest certification possible

ADDITIONAL SCOPE

e Extensive site development, stormwater management
® Maintenance of daily activities and ongoing operations
e Safe and secure construction

® Be 3 great neighbor and supportive to community

e Qutdoor training space; K9 training space

® Site utilization, minimize impact to businesses and
operations

PROJECT EXPERTISE

Our team has experience building every type of
component required in this project. Our law enforcement
experience means we have successfully built emergency
operations centers, 911 dispatch centers, detention
centers, police headquarters, courts, civil and municipal
facilities. All of which required redundancy, hardened
structures, and flexible spaces.

A PARTNER TO THE CITY

We also understand our job does not end with
construction, but we are integral to the Police
Departments' transition into their new facility. We
provide robust training programs for the many new
systems installed, and we plan for and ensure chain of
custody and uncompromised transportation of evidence
to its new location. We have the experience to make a
smooth transition into the new facility.
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REQUIREMENT: From Section 4.2.5:. Give an overview on your proposed vision, ideas and methodology.

OUR PROPOSED VISION, IDEAS, AND METHODOLOGY

VISION AND IDEAS

We envision an iconic building, in the heart of the

City of Hollywood, surrounded by bustling economic
development and public spaces where the community
can come together and enjoy all the beautiful City of
Hollywood has to offer. That building is your new police
headquarters.

It is state-of-the-art, it compliments its surroundings,
and it is a beacon of safety for the community.

Within its secure walls the force is training with the
most current technologies and equipment to be best
prepared to perform their duties. Resoundingly, the men
and women of the department complete their shift and
return home to their families safely, proud to wear the
badge and to work in a state-of-the-art, safe, and healthy
environment.

We will deliver on this vision! We have the right
team and experience delivering similar visions and
enjoyable journeys for many counties, cities, and
departments across the State of Florida

On the following pages, we have oultined our approach,
and we look forward to leveraging our established
relationships with OD+P, HOK, the City, Police, and
community to solidify our plan for this vision to become
a reality. Collaborating frequently throughout design,
preconstruction, and construction with each group

is paramount to achieving buy-in from all so we are
aligned on vision and expectations.

We will define specific measurable goals, outline plans,
and hold each other accountable to meeting their
commitments. Ultimately it is about creating a vision,
communicating the vision, defining our goals, developing
a plan for success, and holding the team, and most
importantly ourselves, accountable to achieve success.

METHODOLOGY

Unlike most projects in South Florida, we have the
privilege of integrating the new Hollywood Police
Headquarters into an open site that is nestled in the
center of the community. Surrounded by its residents,
local golfers, and local businesses, the Police
Headquarters has the opportunity to bring all of its
residents and businesses’ together. Based on this,

our first objective is to minimize the impact to the local
community. This starts with the residents and the small
businesses.

The new Police Headquarters and Parking Garage is
scheduled to be constructed on the north end of the
Orangebrook Driving Range. Upon mobilizing, there are
several key steps we are proposing in order to minimize
the impact to the golf courses daily operations and the
community.
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a. Getting a jump on the underground sitework as
well as the foundations for the new facility will
allow us to eliminate down time and complete
construction on the new facility two months
early.

b. There are also several oak trees on site that will
need to be root pruned and relocated prior to the
start of construction.

6. Itis our understanding that the existing tower
will need to be relocated, which will be a critical
component to the schedule. We have allowed time in
the schedule for the 911 call center and operations to
move-in and begin working in the new facility prior to
demolition of the existing facility.

Our proposed project team has been hand selected
for their experience with public safety, large, complex
projects, parking garages and projects in the City of
Hollywood and South Florida. We know what it takes
to make sure there is zero down time during the
transition period between the new and existing police
headquarters.

Additional information regarding our project-specific
methodology is described on the following pages.

REQUIREMENT: Tab D. Describe your approach to performing the work. This should include the
following points: Your plan for this project outlining major tasks and responsibilities, project
time schedule and staff assigned. Please describe your firms approach to timely construction
of the project and way in which the project can be expedited by the used of concurrent crews.
Describe your proposed approach to the project. As part of the project approach, the firm shall
propose a scheduling methodology (time line) for effectively managing and executing the work
in the optimum time.

APPROACH TO PERFORMING THE WORK
A COLLABORATIVE APPROACH

Moss' collaborative approach is such that all of our
projects—public or private—include the owner, design
team, and all key stakeholders. This collaborative
strategy empowers not only our team members but also
our clients. Our approach ensures you are in control of
the project by providing you with the information you
need to make informed, timely decisions. While there
are many components to our project approach, we
believe the success of the project boils down to open
communication and working together as a team.

MAJOR TASKS AND RESPONSIBILITIES

Moss understands the scope of work as outlined in
Section 3.1, Scope of Services of the RFQ. A summary of
these services includes, but is not limited to the following
activities.

PRECONSTRUCTION PHASE

General

® Scheduling—Detailed project scheduling using
Critical Path Method (CPM) and updated monthly at a
minimum, and identify the responsibilities of all key
stakeholders

® Project Requirements—Review project requirements
and make written recommendations including
constructability analysis, value engineering, and cost
estimates

e [Effective Project Management—Provide efficient
cost control, scheduling, and financial resource
management, including bid management

¢ [nformation Management—Provide reporting through
systematic, information management tools

® Develop a Work Plan—The work plan includes such
things as job responsibilities, process for reports,
meetings, inspections, changes, and other relevant
details

® | ocal Market Analysis—Provide market analysis,
including historical cost analysis, engagement of
minority business participation, and outreach plans
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Design Phase
In addition to the above, during the design phase, we
understand we will:

e (Collaboration—Attend all project-related meetings
and provide monthly reports

® Evaluate and Review Design Documents—Evaluate,
review, and provide documentation relative to
constructability throughout each phase of design and
perform the following activities:

® Prepare a master checklist

e Conduct reviews by marking up and commenting
on design documents

e Evaluate design documents and provide
recommendations, checklists, and comments

e Attend workshop meetings

e \erify and conduct final review of construction
documents

® Prepare Detailed Cost Estimates—~Prepare four
detailed cost estimates at major milestones—
Schematic Design, Design Development, 50%
Construction Documents, and 90% Construction
Documents

e (Change Order Mitigation—Work with the design team
to eliminate change orders due to errors, omissions,
and unforeseen conditions.

® Permitting— Provide to the project construction team
permitting applications and requirements

Bidding and Award Phase
e (Obtain all necessary approvals of the Construction
Documents

® Bid Management

e Review and solicit from the City's list of pre-
qualified contractors, including M/WBEs

® Review list of trade contractors with the City who
reserves the right to reject any trade contractor

e Utilize City form to list potential trade contractors
and provide their qualifications

® Hold outreach events and prebid conferences

e Seek a target of a minimum of three bids per scope
of work to be opened and evaluated jointly with the
City and Moss; Moss to make recommendation and
justification if bidder is not the lowest price

® GMP—~Prepare GMP at 100% Construction Documents
and present it to the City for review and approval with
the project agreements and buyout reconciliation of
all subcontracts awarded to date

CASE STUDY: CITY OF COCOA BEACH
POLICE HEADQUARTERS

For the City of Cocoa Beach Police Headquarters,
our team performed a comprehensive review of the
design, building systems and construction methods
to ensure maximum value. These detailed progress
estimates are produced to inform the team what
the project’s anticipated costs are and what value
engineering options can be considered to reduce
the overall cost without sacrificing the quality of
the finished product. Our estimates are produced
through a combination of using our past experience
on similar law enforcement facilities, our database
of costs adjusted to our geographic area, the input
of our trade contractors, and the input of suppliers
and manufacturer’s representatives. (See "8. Cost

Management Plan During Design and Construction”
on page 101 for a detailed explanation of our cost
management and cost estimating proecss.)

Our schematic estimate revealed the design was
tracking over the owner’s budget. A comprehensive
comparison between the original design criteria
package and the schematic design indicated there
was additional scope added. As such, we met with
the design team and the owner to review a detailed
list of value engineering suggestions and design
alternates to make sure we could get back on
budget.

With a team effort we were able to select
appropriate value engineering options to ensure
the project would come in at the owner’s budget
when design was completed and GMP developed.
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Intrusion Alarm System

Property/Evidence is the most common area where
intrusion systems are implemented in a police facility.
This provides the additional security required of a
sensitive/critical area within the facility.

AUDIO/VIDEO

The effectiveness of audio/video systems is determined
by either their ability to communicate a message
(signage and audio) or their ability to easily facilitate
business functions (commmand centers, meetings rooms,
community spaces).

e Right-sizing screens (projection vs. displays) — What
the user is looking at (text (license plates), video
(cable TV), etc) should be one of the most important
drivers of how the display type and size is determined.

¢ Integrated systems — If the stakeholder doesn't require
switching equipment, reinforced audio, automated
control, for their business need, then project dollars
should be saved on these systems.

HARDENED FACILITY

The new Police Headquarters for Hollywood will be
considered an essential facility as defined by the Florida
Building Code. As such we will construct the building in

a manner to ensure it will remain operational during and
after a hurricane or other significant event. The entire
building exterior will be constructed and tested to ensure
it can resist hurricane force winds and withstand large
missile impacts. In addition, we will work with the design
team to focus on redundancy in the following systems:

Power—In the event of power outage the facility

will have a redundant and separate source of power
from a generator, dual electrical service source, and
uninterruptable power supply systems for critical data
center equipment

Air Conditioning—The HVAC systems will be built to
ramp up to meet heavy increases in occupancy for
certain areas of the facility (like the community room)
and will have redundancy to allow for full occupancy in
the event the primary system fails. In addition, all HYAC
equipment will be secured in enclosures and protected
from hurricane force winds and debris.

Low Voltage Technology & Data Systems—The
telecommunication systems, 911 call centers, security
systems, access control, and camera systems are
critical to the operation of the facility. The systems

will be installed with high-performance connectivity
within the facility as well as areas on the exterior where
the patrol cars can park and connect to the network.
Additionally, they will be installed with diverse service
connectivity to ensure the continuity of communications
during a hurricane or event where service may be
disrupted.

STAFF ASSIGNED

See "Tab C | Construction Team Members' Experience”
on page 47 for an explanation of the staff assigned to
the project.
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Methods for Adherence to Schedule
We use a multi-faceted approach to subcontractors’
adherence to the project schedule.

1

Subcontractors are prequalified and aligned with

the size of the contract. Subcontractors must
demonstrate a proven, successful track record in the
completion of similar-sized projects and also exhibit
financial strength, along with a strong safety record.

. Key subcontractors are included in meetings where

they provide input to the project, including the
schedule, which ensures buy-in.

All subcontracts include the control schedule as
an exhibit, and therefore it is also a performance
requirement of the contract.

We extract three week look-ahead schedules that
are reviewed and monitored weekly at our on-site
subcontractor meetings. These look-ahead schedules
are in direct correlation to the control schedule,

only they are more manageable in size, intentionally
focused on the most current and most critical items
to be accomplished during that time frame.

We build mitigation plans into the schedule and
project plan. Specifically, subcontracts are written
based on a five-day work week, leaving Saturday as
a make-up day, which creates a time contingency to
address delays that may arise. In addition, should a
subcontractor fall behind schedule, they are required
to increase their workforce, and Moss reserves

the right to supplement their crews to ensure the
schedule remains on track.

As a proactive safeguard, long lead items are
identified prior to the commencement of construction
and tracked throughout the required delivery date. In
addition, Pé6 allows us to run multiple scenarios to get
back on track by re-sequencing activities should the
project start to experience delays.

We analyze productivity for the project. Reports

are generated as a vehicle by which productive and
proactive conversations with trade contractors can be
brought to the surface if there are labor inefficiencies.

In summary, our multifaceted and comprehensive
approach process ensures project success.

INTER MIAMI CF LOCKHART STADIUM
& TRAINING FACILITY CASE STUDY

Moss was hired to construct the Lockhart Stadium
& Training Facility in ten months—a project with a
scope that would normally take well over a year
to build. To accomplish the monumental task, the
team, which included the proposed project team
leaders for the police headquarters project—Jason
Patrizi and Garrett Green—took several measures
to ensure the project was completed by the team's
scheduled home opener.

® The Moss team worked with the designer to
identify materials and methods that would
accelerate delivery and construction. With this
in mind, the training facility was designed as a
modular building with an entire north end of glass
including the overhead rolling doors.

At any given day there were 300-550 workers on
site. Moss broke each part of the job down into
specific areas.

Meetings were held each day with the foreman
from each company to discuss 2-3 day look
aheads. Design meetings were held twice a
week to design, fabricate and procure materials.
Schedule adjustments were made daily taking
into consideration time for fabrication, aesthetics
and long term maintenance.

Teams were assigned to manage specific
scheduling challenges including detailing and
fabricating steel for the stadium in two months;
installation of fields for grass to root prior to the
first game; and open, exposed stadium structure
to sustain the harsh South Florida elements and
180 mph wind requirements.
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SITE LOGISTICS

REQUIREMENT: Tab D. 1. Describe the CMAR firm's plans to store all of its equipment to
minimally impact business’ aperations, residents and the public at large.

1. PLANS TO STORE EQUIPMENT AND MINIMALLY IMPACT
OPERATIONS

Please see the site logistics plan on the following page
for a visual description of our plans to store equipment
and minimally impact business operations, residents, and
the public at large. Also, refer to our "Methodology” on
page 68.

REQUIREMENT: Tab D. 2.Describe your Company's public engagement plan and program. CMAR
firm shall engage in extensive public outreach during the duration of the project, to maintain
the residents and business owners informed of major activities on the site..

2. PUBLIC ENGAGEMENT

We consider the impact of construction on the
community when developing our site logistics plan and
construction approach in general. We will provide public
access to updates regarding the project through means
such as project signage, social media, and engagement
with organizations, including neighborhood associations
and civic assocations.

Our public engagement plan is described in detail on
page 82.

FLL NEW COUNCOURSE A & TERMINAL
1 EXPANSION CASE STUDY

To expand the existing Terminal 1 at Fort Lauderdale-

Hollywood International airport, the team needed

to install seventeen, 100,000 b trusses on a fully
active terminal. This took careful coordination with
the Broward County Aviation Department and on-site
operations.

Tab D: 3. Describe your CMAR firm's means and methods to minimally impact the residents, City
operations and business owners’ aperations along this site. The CMAR firm may self-perform
construction activities either in whole or in part.

3. MEANS, METHODS AND EQUIPMENT STORAGE TO MINIMALLY
IMPACT BUSINESS' OPERATIONS, RESIDENTS, AND THE PUBLIC

Means and Method's

We will provide the City of Hollywood with a
comprehensive site logistics plan for the Hollywood
Police Headquarters. Considerations when assessing and
recommending site logistics requirements include:

e Continuous operation of existing facility, including the
driving range—no interruptions!

e Site security and safety

® Being a good neighbor

e (ffice trailer location

e Crane selection and location

e Access for material deliveries

e Material lay-down areas

e Traffic patterns and plans including wayfinding signs

e Construction parking

e Pedestrian traffic and safety

® Sensitivity to surrounding business and residents
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REQUIREMENT: Tab D. 2. Describe your Company's public engagement plan and program. CMAR firm shall engage in extensive public outreach during the duration of the project, to maintain the

residents and business owners informed of major activities on the site.

PUBLIC ENGAGEMENT PLAN
OVERVIEW

Our multi-faceted approach includes two primary areas
of focus: 1) Community and Stakeholder Engagement
and 2) Local and S/M/WBE Contractor Qutreach and
Matchmaking.

COMMUNITY ENGAGEMENT

Before we put shovels in the ground, it's important to
ensure the community is engaged. The goals of our
community engagement plan are to create positivity
around the project and facilitate continued support for
the project

We will ensure stakeholders and community partners
are informed and engaged as depicted below.

Effective use of public information and outreach
strategies will lead to improved relations with the
community and create positive sentiment for the project
overall. Our transparent program will address concerns
and communicate with the community which will
establish a level of trust with stakeholders and those
affected by the construction project.

FORT LAUDERDALE
COMMUNITY ENGAGEMENT

AUBERGE CASE STUDY

Auberge is located in Fort Lauderdale in a beach
community with businesses, apartments, and
condominiums near the construction site.

Specifically, the two condominium buildings were
surrounded by high-rise residential and single
family homes and within feet of the existing Palms
Condominium buildings directly to the south and
Atlantic Ocean to the east.

Before construction, Moss held multiple kick-off

meetings for the community residents informing
them of logistics and scheduling plans, where
construction workers would be parking, the routes
construction traffic would take and the plan to keep
the community informed throughout the project.

The community information plan included weekly
emails to the leaders of the neighborhood and
homeowner’s associations, along with a single
point of contact to report neighborhood concerns.
All neighborhood concerns were proactively
addressed in a timely manner. At the end of the
project, the neighborhood associations were
extremely complementary of the team’s efforts to
keep them informed and minimize the impact of
the construction to their daily lives.
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Preconstruction

Starting with the wealth of information provided by our
partners—architects, engineers, trade contractors,
and owners—our VDC experts collaborate with project
teams during preconstruction to drive efficiency,
innovation, and accuracy into your project.

VDC Preconstruction Toolkit
¢ Design Model QA/QC— Second set of eyes for design
and subcontractor partners

® 4D Scheduling—Model + Time = Time lapse movie of
construction plan

e Quantity Takeoffs—Accurate estimates in seconds

¢ Site Scanning—Complete record of existing
conditions, no tape measure required

e Design Model Coordination—Ability to detect clashes
on a screen, not in the field

4D SCHEDULING CASE STUDY

For the Terminal 25 project, keeping Terminal 21
open during construction was essential to the client,
Royal Caribbean Cruises Ltd. Using the 4D model,
we were able to show them, step by step, how
access to Terminal 21 was preserved throughout
the project. We also conveyed how we would
protect the public during each phase by relocating
construction fences to preserve worker access to
the jobsite and public access to Terminal 21.

Construction

As your project transitions from concept to construction,
Moss' VDC team works side-by-side with trade
contractors, superintendents, and project managers to
streamline work in the field. Using BIM, robotic layout,
RFID tagging, and more, our VDC team provides high-tech
checks and balances to minimize errors and rework—
saving projects time and money.

VDC Construction Toolkit
e Subcontractor Model Coordination—Clear
accountability for clashes in the field

® Robotic Layout—Simultaneously improve speed
and accuracy

e Automatic Tracking—Automatic tracking of people,
materials, and equipment

® Prefabrication Planning—Precision detailing for
precision results

ROBOTIC LAYOUT CASE STUDY

A major design feature of the Auberge was the
curved column lines. In fact, every unit was
partially pie shaped in alignment with the columns.
To address the challenges associated with
constructing curves, Moss relied on robotic layout.
First, we provided a model to the field team, who
located all of the sleeves for plumbing in the slab
using our Topcon robot. Initially, the framer laid out
the curved walls using conventional means, and
was able to lay one unit over five days. Using robotic
layout for the remainder of the job, the framer laid
out an entire floor—9 units—in 5 days, a time
savings of 900 percent!
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TRIVA: INNOVATIVE AND PROPRIETARY TECHNOLOGY

Overview

We bring in-house resources that enable us to ensure TRIVA CASE STUDY

best practices are implemented. Through our in-house

building technologies team, led by George Franco, On a recent project, Director of Building

we offer patented technologies, demonstrating our Technologies George Franco put TRIVA to the test.
forward-thinking and innovative approach. One of those How, he asked, could we improve efficiency by
technologies is TRIVA. cutting down the amount of time spent traveling

between floors? By tracking onsite personnel via

Making Job Sites Smarter RFID tags on their hardhats, George and his team

An option available to our clients—TRIVA—offers simple
and powerful tools to better manage projects and
operations. Its sensors auto-detect the location of
people, equipment, and materials on construction
projects. The data are used to analyze the productivity

soon learned that each worker spent 58 minutes
each day waiting for buck hoists and traveling
between floors. Using TRIVA analytics, the
team soon cut this number time down to nine

of the job and provide tools for safety. With TRIVA, minutes—a time savings of 84 percent—by
there is improved access to quality information critical U RUERNVEL U E RV E @G IC NI RGE]:
for construction management. The days of human error, instructed him where to be, down to the minute, to
limited coonmunication, and inaccurate data are long most efficiently transport crews and materials.

gone. The TRIVA platform makes construction projects
more efficient from start to finish.

The easy-to-use software, viewable on multiple
platforms, provides viable data, making inaccuracies
a thing of the past. Benefits include:

e Fact-based productivity suggestions using maps and
visual insights—planning out manpower and material
needs based on accurate data is simple

¢ Maintaining trade contractor commitments by
monitoring the personnel on-site and their last
known location

e Enhanced productivity through the tracking of
equipment and materials

e |ncreased safety and reduced risk of injury
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Cost Categories Matrices

We also provide a cost categories matrix, which conveys
on a simple graphical chart, what we have considered

to be construction/GC hard costs and soft costs, versus
what is anticipated to be included in a separate scope of
work. This is to ensure that there is predictability as
we progress with the project.

Interim Cost Estimating

We understand that the design does not stop to
wait for budget updates. In order to provide real-
time feedback on design changes, we use several
tools between estimate deliverables these include the
following items explained below and to the right.

Systems Studies—We evaluate building's critical
systems that include not only a cost comparison, but
also a careful analysis of the pros, cons, longevity,
energy efficiency, and schedule.

MECHANICAL SYSTEMS STUDIES EXAMPLE

Life Cycle Cost Studies—We consider the entire cost
through the life of a building or system by performing
Life Cycle Cost Studies on everything from full building
performance, to mechanical systems, equipment, piping,
and fagade systems. Our expertise allows us to take all
factors into consideration, including energy costs, water
costs, maintenance costs, inflation, replacement costs,
operational effectiveness, depreciation, salvage value,
debt service costs, and taxes.

LIFE CYCLE STUDY EXAMPLE

Cost Studies—\We provide interim studies on material
selection costs between design deliverables, which may
include glazing systems, equipment selections, flooring
material selections, fixture selections, ceiling systems,
and piping selections.

Budget Tracking Logs—\We provide a budget tracking
log which flags interim design changes and potential cost
impacts between full-blown estimate deliverables. These
changes may occur due to owner-directed changes,
permitting requirements, constructability, or design-
related changes; however, these changes need to be
highlighted early and often so that our clients can make
prudent decisions.

Market Analysis—We also review market trends to
determine the availability of materials and labor and
provide feedback regarding local, regional, and national
issues that may affect cost and schedule.

COST CONTROL METHODS

Overview

Cost control is an ongoing, dedicated effort that begins
with preconstruction budgeting and continues through
the entire design effort. Our project team analyzes the
current design and makes recommendations for the
most cost-effective construction products, methods,
and systems.

COST CONTROL DURING PRECONSTRUCTION

Detailed Analysis and Studies

Effective cost control includes detailed analysis of

all aspects of the project. Area efficiency studies and
skin-to-floor ratios are examples of early stage efforts
our team undertakes. All building components, finish
products, and system characteristics are taken off in a
level of detail that allows the project team to accurately
judge their effect on budget and design. This allows us
to accurately analyze trade contractor bidding and
vendor pricing as the design progresses.

Material Lead Times and Costs

In addition to the tactics described herein, we have
constant engagement with key subcontractors allowing
the team to fully understand market trends and lead
times for every scope of work. This subcontractor
involvement ensures that market conditions are
reflected in our preconstruction process.
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Value Engineering

Our approach to managing the value engineering process
begins by getting the right individuals involved

from the onset. \We have found that by incorporating
operational managers in the process of identifying
options early in design, we maintain continuity
throughout the project. We can also ensure your
priorities are maintained if options are revisited during
construction as deductive or additive alternates to our
GMP proposal.

Our approach is systematic and requires total team
collaboration to ensure the desired results are achieved.
It focuses on maximizing every dollar spent within

a specified time period without sacrificing design
initiatives. Our staff evaluates methods and materials
during early program stages and provides alternate
methods as items evolve throughout design. This
approach ensures a specific level of performance is met
at the best price and schedule.

During the early program phases of design, our value
engineering focus is on the major building systems being
considered (e.g., foundations, frame, exterior skin, roof
system). In the later part of schematic design and into
design development our team examines the building
subsystems (e.g., mechanical/electrical distribution,
interior finishes). Focusing on avoiding unnecessary
expenditures and providing improved value for all
expenditures relating to construction, maintenance,
operation, and replacement (life cycle) is considered.

A valuable tool used to communicate, track, and manage
the value engineering options is the Value Engineering—
Budget Tracking Log. Using this tool, you can review

the value engineering options and associated budget
impacts.

COST CONTROL DURING CONSTRUCTION

The practices used during cost estimating translate

to cost control during construction. To monitor and
control costs during construction, we implement

our Subcontractor and Material Status Report that
provides the project team with a method of tracking
purchasing items, shop drawings, submittals, material
delivery, and subcontractor installation. Our staff also
distributes a Monthly Status Report summarizing the
financial and operational status of the project. This report
quickly flags any potential areas needing attention. In
addition, weekly meetings will be held with the City and
subcontractors to keep all parties informed and moving
forward as a collective team. Our reporting and weekly
meetings enable us to confirm scope and bid amounts
against actual costs.

FLL NEW CONCOURSE A &
TERMINAL 1 RENOVATION
CASE STUDY

Moss was awarded this project at the 30 percent
design development milestone. Originally, the design
incorporated the removal and replacement of the
existing cooling tower. However, after numerous
pricing exercises, the cost to do this was much
higher than anticipated. With our extensive
experience and local relationships within the
industry, we worked with the design team to
perform studies. This allowed us to keep the
existing cooling tower, while saving a significant
amount of time and money.

FIRST PROJECT WHERE THE
ROWARD COUNTY AVIATION
DEPARTMENT HAD MONEY
RETURNED TO THEM!
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REQUIREMENT: Tab D. 9. Describe firm's approach for competitively administering and
evaluating bid packages.

9. COMPETITIVELY ADMINISTERING AND EVALUATING
BID PACKAGES

TRADE CONTRACTOR SELECTION

Prequalification Process

Our team uses an in-depth qualification process that
evaluates trade contractors for their ability to perform,
financial stability, and safety record. Our process
includes a review of:

® Project experience
e \Work capacity

® |icensure

e Safety record

® |nsurance

e Bonding capacity

e (Contractor Score, which is a third-party score
based on financial statements, credit, backlog, and
financial strength

Bid Manual

To achieve a successful, well-bid project, our team
must control every detail of the trade contractor bidding
process, not leaving anything to chance. We will develop
a bid manual specific to the City of Hollywood Police
Headquarters project. The manual spells out exactly

what the trade contractors should bid and how to provide

us the information. This ensures that bids are complete
and competitive for maximum efficiency and best
value.

Bid Management

The bid management phase will be managed by
preconstruction and supported by the project team.
Our considerable experience with a variety of complex
projects creates a systematic approach to selecting key
trade contractors. The following steps outline our
bidding process:

® Bid packages are created, including long-lead
procurement packages.

e An invited, prequalified trade contractor bidders list is
developed. All bidders are given access to all project
documents through Moss’ online bid management
program.

e A formal pre-bid meeting is held with all prequalified
bidders. All requirements, schedules, work programs,
and project details are thoroughly reviewed.

e Detailed bid instructions and work scopes are
developed for each trade. These receive peer reviews
from other senior project managers and general
superintendents (not on the project) for final approval
before being issued.

e Aformal RFI process is instituted with the trade
contractors and the design team.

e Bids are received, reviewed, and tabulated to narrow
down the bidders for formal interviews.

e Bidders are individually interviewed by the Moss
team to clarify bid values, scopes, and project
understanding. Key trade contractors are required to
have the specific project personnel present at
the meeting.

e Fully vetted bid tabulation sheets are developed to
review with the City of Hollywood and the design
team.

e Selected bids are summarized into the GMP. Fully
detailed general conditions and general requirements
are included.

WE ENJOY THE RESPECT OF THE SOUTH

FLORIDA SUBCONTRACTOR COMMUNITY.
IT’S THE WAY WE DO BUSINESS!

REQUIREMENT: Tab D. 10. Describe your firm's ability to managing complex projects while
minimally impacting the corridor’s business, residents and the public at large.

10. MANAGING COMPLEX PROJECTS

Please see "Ability to Manage Complex Projects to
Minimally Impact Businesses, Residents, and the Public”
on page 81.

REQUIREMENT: Tab D. 11. Describe firm's exeperience with management of traffic and
operations in a busy corridor and working within an FDOT right of way.

11. TRAFFIC AND OPERATIONS

Please see "Right of Way Construction and Broward
County and Florida DOT's Requirements” on page 36

and "Experience with Management of Traffic Opertions in
a Busy Corridor and Working within a FDOT Right of Way"
on page 81.
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REQUIREMENT: Tab D. 13. Describe firm's close-out plan.

13. CLOSE-OUT PLAN
OVERVIEW

Risk during the post-construction/warranty period is
often underestimated by many. Our Quality Control
Plan requires the owner and contractor to work closely
together after completion and turnover and through the
warranty period.

COMMISSIONING AND INSPECTIONS

Approximately 90 days prior to the start of system
commissioning testing, the project team develops

a detailed inspection schedule. This schedule and
related protocols are developed with input from the
design team, consultants, third party inspectors, and
trade contractor/vendor inspectors.

All permitting, inspections, and quality control are part
of the daily process for Garrett, Mike, and the project
team. One of the most important aspects of a project
is obtaining all necessary permits. Moss has a proven
track record with the Hollywood Building Department
in procuring and obtaining permits. The team's years
in the industry, and specifically with public safety
projects and ICC Building Codes, allows them to give
feedback to the design team at early stages in the
project in what will, and typically will not, work with
the City's Building Department.

Specific to this project Moss plans to bring on specialty
contractors including, but not limited to, precast
structures, MEP/F, and security communication systems
to help the design team and the owner create the
building they are looking for while achieving design and
program intent.

Moss has worked with third party inspection agencies as
well as directly with the City of Hollywood on several
projects in the past and has gained success with both.
Moss develops a procurement log, a detailed schedule,

and a permitting plan to identify when areas will be
ready for inspection. Additionally, we work with the team
to create milestones that allow the team to continue to
perform work with partial permits, work in progress, and
track these items with the inspection agencies in order
to maintain the schedule and the quality control for the
project.

Working with the architect and engineer on the project
can sometimes be a challenge. Garrett brings his eight
years of experience as an architect to the project,

in offering proactive solutions to topics in question.
He and his team can schedule the architect on weekly
visits where multiple issues are worked out in a timely
manner, thereby allowing the design team to be as
efficient as possible.

Moss encourages reports be issued by the design
team during their monthly walk-throughs in order to
track the progress of the project, as well as the daily
communication that takes place. Typically, these
meetings occur before the weekly OAC meetings to
keep up with the schedule. A solid relationship with
the design team, strengthened by the expertise the
construction team offers, is essential to keeping the
project on track and on time.

A COLLABORATIVE APPROACH

We facilitate early involvement of the owner for a
seamless transition. Our experience has shown us that
maintaining a construction staff member on site to assist
as needed with the transition ensures success.

Moss tailors a project specific turnover process and
warranty program that provides the owner with a
comfort level that their investment is not jeopardized
by the facility engineering staff or an under-capitalized
maintenance budget. The last thing any owner wants
to experience is a significant cost event caused by an
oversight in maintenance procedures.
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REQUIREMENT: From Section 4.2.5 Also provide information on your firm's current workload and how this project will fit into your workload.
CURRENT WORKLOAD

As you can see from our graphical representation of our current and projected workload, the timing of the City
of Hollywood Police Headquarters aligns very well with our staff's availability per the RFQ's stated estimated
construction start date of early 2024.

Currently, there are no projects that are scheduled to start or be under construction with the anticipated 2024 start.
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REFERENCES

REQUIREMENT: Each firm responding to this RFQ must provide three verifiable references for projects of similar size, scope and complexity that have been completed by your firm within the
last five years which demonstrate the experience of the firm and the team that will be assigned to provide services as required and as outlined in this RFQ. References for government agencies
preferred. Each firm must provide the following information for each of the references provided and ensure that the contact information you are providing is up to date.

REFERENCE INFORMATION AND FORMS

The following pages provide the requested reference information outlined in Tab E, items 1-13 for both Moss and H. J.
High. The corresponding reference forms are found in Tab J under item "D. References” starting on page 124.

PORT EVERGLADES TERMINAL 25 EXPANSION

See also project fact sheet on page 29.

1. CLIENT CONTACT INFORMATION
David Diaz, Owners Rep
Florida Market Lead

Jones Lang LaSalle

200 South Biscayne Blvd.,
Suite 4300

Miami, FL 33131
305-960-8449
DavidB.Diaz(@am.jll.com

2. LOCATION
Hollywood, FL

3. SCOPE OF WORK

157,800-SF Expansion

for Terminal 25 at Port
Everglades in Hollywood, FL
| Active Port/Occupied Site
Construction | Coordination
with US Customs and

Border Protection Agency

| Inter-Modal and Marine
Infrastructure Improvements
| More than 18,000 SF of
Outward Facing Glass | Facial
Recognition Technology |
28% CBE Participation

4. ROLE OF FIRM
Construction Manager at Risk

5. SCHEDULE
Start: August 23, 2017
Completion: October 19, 2018

6. SIZE
157,800 GSF

7. ORIGINAL BUDGET VS. GMP
Budget: $90 Million
GMP: $98,924,869

8. SAVINGS ACHIEVED
Savings in excess of $3
million

9. % OF GMP FOR GCS/PROFIT/
OVERHEAD
13%

10. AMOUNT OF APPROVED
CHANGE ORDERS
Deductive totaling $1,638,245

11. STOP WORK ORDERS
None

12. AMOUNT FOR
PRECONSTRUCTION
$1,513,858

13. PROJECT STATUS
Complete

BRIGHTLINE FT. LAUDERDALE STATION & PARKING GARAGE

See also project fact sheet on page 31.

1. CLIENT CONTACT INFORMATION
Eric Claussen

SVP, Development and
Design

All Aboard Florida/Brightline
161 NW 6th Street, Suite 900
Miami, FL 33136
305-521-4709 | eric.
claussen(@gobrightline.com

2. LOCATION
Fort Lauderdale, FL

3. SCOPE OF WORK

60,000-SF Train Station

| Administrative Space

| Mission-Critical
Infrastructure | DMX
Controlled RGB LED Facade
Lighting | Iconic “V" Columns
| Custom Aluminum Platform
Canopy | 208,204-SF Parking
Garage | 7 Stories | 576
Spaces

4. ROLE OF FIRM
Construction Manager at Risk

5. SCHEDULE
Start: April 21, 2015
Completion: August 11, 2017

6. SIZE
268,204 GSF

7. ORIGINAL BUDGET VS. GMP
Budget: Client Confidential
GMP: Client Confidential

8. SAVINGS ACHIEVED
Client Confidential*

9. % OF GMP FOR GCS/PROFIT/
OVERHEAD
Client Confindential

10. AMOUNT OF APPROVED
CHANGE ORDERS
Client Confidential

11. STOP WORK ORDERS
None

12. AMOUNT FOR
PRECONSTRUCTION
Client Confidential

13. PROJECT STATUS
Complete

*Several value engineering/savings were achieved. For example, for
the canopy system, initial design concepts and budget analyses were
performed. In each case, costs, constructability and aesthetics were
a concern. In collaboration with one of our specialty subcontractors,
we provided a unique aluminum canopy design which met the
budget, constructability and aesthetic concerns.
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BRICKELL WORLD PLAZA PARKING GARAGE

See also project fact sheet on page 33.

1. CLIENT CONTACT INFORMATION
Tracy Story-Goodson
Director, Management and
Leasing

Elm Spring, Inc.

600 Brickell Ave., Suite 2515
Miami, FL 33131
305-384-7116
tstory(@elmspringinc.com

2. LOCATION
Miami, FL

3. SCOPE OF WORK

283,928 SF | 13 Stories | 478
Parking Spaces | Designed
for Future Swimming Pool
Construction and Pool
Side Terrace Area | Tenant
Restaurant Space | Rental
Retail Spaces | Precast
Architectural Concrete
Panels and Undulating
Perforated Metal Panels |
Color Changing LED Lights

4. ROLE OF FIRM
Construction Manager at Risk

5. SCHEDULE
Start: April 2, 2018

Completion: December 24,

2019

6. SIZE
283,928 GSF

1. ORIGINAL BUDGET VS. GMP
Budget: $36 Million
GMP: $35,678,406

8. SAVINGS ACHIEVED
$1.9 Million

9. % OF GMP FOR GCS/PROFIT/
OVERHEAD
Client Confidential

10. AMOUNT OF APPROVED
CHANGE ORDERS
$173,473

11. STOP WORK ORDERS
None

12. AMOUNT FOR
PRECONSTRUCTION
Client Confidential

13. PROJECT STATUS
Complete

ORLANDO POLICE DEPARTMENT COMPLEX

See also project fact sheet on page 18.

1. CLIENT CONTACT INFORMATION
Kathleen Beasley

Training Coordinator/Building
Committee

Orlando Police Department
1250 W. South Street
Orlando, FL 32805
321-235-5457
kathleen.beasley(@

cityoforlando.net

2. LOCATION
Orlando, FL

3. SCOPE OF WORK

Project Included 4 Facilities:
Orlando Police Department
Headquarters, Orlando Police
Crime Scene Facility, Orlando
Police Equestrian Facility,
Orlando Code Enforcement
and Records Facility

4. ROLE OF FIRM
Design-Build*

5. SCHEDULE
Start: October 2015
Completion: May 2018

6. SIZE
Size: 207,707 GSF

7. ORIGINAL BUDGET VS. GMP
Budget: $44,000,000
GMP: $44,000,000

8. SAVINGS ACHIEVED
$1,395,225

9. % OF GMP FOR GCS/PROFIT/
OVERHEAD
15%

10. AMOUNT OF APPROVED
CHANGE ORDERS

Deductive totaling $3,768,060

11. STOP WORK ORDERS
None

12. AMOUNT FOR
PRECONSTRUCTION
$340,000

13. PROJECT STATUS
Complete

*H. J. High specializes in public safety/police facilities. As such the
relevant projects/references provided are Design-Build. It should be
noted that as the prime contractor, H. J. High was the construction

manager at risk for the project.
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CITY OF KISSIMMEE PUBLIC SAFETY TRAINING CENTER

See also project fact sheet on page 20.

1. CLIENT CONTACT INFORMATION
Robert Masiku, Senior Project
Manager

City of Kissimmee

101 Church Street, Suite 301
Kissimmee, FL 34741
407-624-0269
RMasiku(@Kissimmee.org

2. LOCATION
Kissimmee, FL

3. SCOPE OF WORK

Emergency Operations
Center | Future Fire
Department Training Facility
| Classroom and Defensive
Tactics Lab | Firing Range |
Fire Training Tower| Secure
Entry | Administrative Offices
| Range Master Office |
Secure Gun Cleaning Stations
| 162,000 SF Retention Pond

4. ROLE OF FIRM
Construction Manager at Risk

5. SCHEDULE
Start: March 2019
Completion: June 2020

6. SIZE
Size: 28,900 GSF

7. ORIGINAL BUDGET VS. GMP
Budget:$8,666,354
GMP: $8,666,354

8. SAVINGS ACHIEVED
$126,000

9. % OF GMP FOR GCS/PROFIT/
OVERHEAD
11.6%

10. AMOUNT OF APPROVED
CHANGE ORDERS
$1,181,703—Fire Tower was
added to scope

11. STOP WORK ORDERS
None

12. AMOUNT FOR
PRECONSTRUCTION

$25,000

13. PROJECT STATUS
Complete

CITY OF COCOA BEACH POLICE HEADQUARTERS

See also project fact sheet on page 21.

1. CLIENT CONTACT INFORMATION
Wayne Carragino

Project Manager

City of Cocoa Beach

1600 Minutemen Causeway
Cocoa Beach, FL 32931
321-868-3215
WCarragino(@

CityofCocoaBeach.com

2. LOCATION
Cocoa Beach, FL

3. SCOPE OF WORK

Police Headquarters |

Public and Secured Parking

| Security Gates with

Access Control | Personal
Property Storage | Evidence
Storage | Weapons Storage

| Community Room | Break
Rooms | Conference Rooms |
Administration

4. ROLE OF FIRM
Design-Build*

5. SCHEDULE

Start: October 2020
Completion: October 2021
(Scheduled)

6. SIZE
23,237 GSF

7. ORIGINAL BUDGET VS. GMP
Budget: $8.5 Million
GMP: $7,835,141

8. SAVINGS ACHIEVED
Approximately $200,000,

but we really worked with
the design team throughout
preconstruction to guide

the design to the budget
without having to go through
extensive VE exercises

9. % OF GMP FOR GCS/PROFIT/
OVERHEAD
12.6%

10. AMOUNT OF APPROVED
CHANGE ORDERS
N/A (under construction)

11. STOP WORK ORDERS
None

12. AMOUNT FOR
PRECONSTRUCTION
$82,500

13. PROJECT STATUS
Under construction

“H. J. High specializes in public safety/police facilities. As such the
relevant projects/references provided are Design-Build. It should be
noted that as the prime contractor, H. J. High was the construction

manager at risk for the project.
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SITE KNOWLEDGE AND REQUIREMENTS

REQUIREMENT: Tab F. Demonstrate knowledge of the site, State, County, and City requirements,
codes, and ordinances.

KNOWLEDGE OF STATE, COUNTY, AND CITY
REQUIREMENTS, CODES, AND ORDINANCES

As mentioned throughout this proposal, as the number
one contractor in Florida with $2.8 billion of
construction in Broward County, and $794 million
of construction in Hollywood, we understand the the
state, county, and city requirements.

We also have experience with the local permitting
agencies, including working with Dean Decker and his
building department. Also see "3. Navigating Permitting
Protocols” on page 36.

CLIMATE CHANGE AND RELATED
EXPERIENCE

Tab F. 1. Construction Manager At Risk must demonstrate experience working in local areas
affected by low elevation lines, points and as well as areas prone to hurricanes wind forces.
Provide an overview of your understanding of the City's vulnerability to the effects of climate
change and sea level rise and your goal to address resiliency through projects assigned to your
firm.

1. EXPERIENCE WORKING IN LOCAL AREAS AFFECTED
BY LOW ELEVATION LINES, POINTS, AND PRONE TO

HURRICANE WIND FORCES

Moss has unmatched experience working in local areas
affected by low elevation lines, points, and those prone
to hurricane force winds. The map above shows our
projects. As you can see there is a concentration of
projects along the coastline. Specifically, of the $10.4

billion of construction in Florida—nearly 80% of those
projects are in South Florida and along the coastline.

Sourth Florida has some of the most stringent
requirements regarding design and construction
standards due to areas prone to flooding and hurricane
strength winds.

We have a proven track record for building along the
coast line, and we understand the requirements and
standards set forth.

REQUIREMENT: From Section 4.2.3: Provide an overview of your understanding of the City’s
vulnerability to the effects of climate change and sea level rise and your goal to address
resiliency through projects assigned to your firm.

CLIMATE CHANGE, SEA LEVAL RISE, AND ADDRESSING
RESILIENCY

We live and work in South Florida and understand the
City's vulnerability to the effects of climate change and
sea level rise. Recently, we experienced the effects of
what became Hurricane Eta with 12" of rain in some
areas.

Published by the International Code Council (ICC), ICC/
NSSA Standard for the Design and Construction of
Storm Shelters (ICC 500), is a referenced standard in the
International Codes. With approved changes to these
standards in 2020, the ICC 500 provides the minimum
requirements to safeguard public health, safety, and
general welfare relative to the design, construction,
and installation of storm shelters constructed for
protection from high winds associated with tornadoes
and hurricanes. This standard is intended for adoption
by government agencies and organizations for use in
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conjunction with model codes to achieve uniformity in
the technical design and construction of storm shelters.

ICC 500 sets forth requirements for a range of topics
related to the design and construction of storm shelters,
including administrative items, structural design criteria,

siting requirements, occupancy and egress requirements,

essential features, and test methods for impact and
pressure testing. A brief checklist of hurricane hardening
activities include:

e |mprovements to the building structure

® |mprovements to building openings

e Hurricane impact-rated doors

® Hurricane impact-rated windows with impact-
resistant glass

e Reinforced roof systems

e Reinforced wall structures that meet or exceed high-
velocity impact codes

¢ Independent emergency power systems (generators)
for 100% backup

e Potable water storage system
e [uel storage system
e Systems redundancy

e (Other systems that will sustain the facility for 3-5
days

Please also see "Hardened Facility” on page 74 for an
overview of some critical aspects related to constructing
your police headquarters.

As a contractor founded and based in Fort Lauderdale,
we are well-aware of the demanding design and
construction requirements unique to these zones. You
can count on us to deliver your police headquarters,
capable of maintaining full operational functionality.

The Auberge, a 2-tower, residential highrise with a 2-level, below-grade parking garage
was built in Fort Lauderdale along the coast and within the Coastal Construction Control

Line (CCCL), demonstrating our ability and knowledge to build to strict standards and
areas prone to hurricanes.

REQUIREMENT: Tab F. 2. Knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials.

2. KNOWLEDGE OF LOCAL SUBCONTRACTORS AND
SUPPLIERS

As mentioned above and described in Tab B under
Experience and Understanding of Local Contractors
on "Understanding Regarding Local Subcontractors
and Bidding Conditions” on page 42, we have over
$8 billion of construction in South Florida with
approximately $500 of construction annually.

We also have comprehensive experience working with
CBE and M/WBE contractors, including those located
in the City of Hollywood. See "Proven Track Record” on
page 84 for more information.

REQUIREMENT: Tab F. 3. Knowledge of local permitting agencies, procedures, testing protocols.

3. KNOWLEDGE OF LOCAL PERMITTING AGENCIES,
PROCEDURES, AND TESTING PROTOCOLS

Please see response under "Knowledge of State, County,
and City Requirements, Codes, and Ordinances” on page
113.

REQUIREMENT: Tab F. 4. Construction constraints due to non-documented underground utility
lines and ather existing non documented but commonly occurring constructing elements
unforeseen conditions.

4. CONSTRUCTION CONSTRAINTS DUE TO NON-
DOCUMENTED ELEMENTS

Nearly every construction project has non-documented
elements. Our multi-faceted approach to mitigate these
risks include the following:

® (Conduct Research—Leverage relationships with local
utilities and review historical surveys

Survey—Perform our own underground location
survey of the project site

e Exploratory Excavation—Determine the type and
status of underground utilities

e Notification and Protection—Clearly mark the
location and type of underground line, discuss in trade
meetings, and monitor via on-site supervision

e (Contingency Planning—Develop a plan for unplanned
disconnection of service or gas leak (clearly identified
shut off valves, backup generators, alternate hookups)

e Communicate—Carefully coordinate any work on or
adjacent to these utilities with the utility companies
and all stakeholders (e.g., employees of existing
police headquarters and surrounding residents and
neighboring businesses)
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TAB H | FINANCIAL RESOURCES
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TAB || LEGAL PROCEEDINGS AND PERFORMANCE
LEGAL PROCEEDINGS

REQUIREMENT: Provide a list of legal proceedings against your firm in the last five years.

Legal proceedings against our firm are provided in this section; see "Lawsuits" section below.

REQUIREMENT: 1. Arbitrations; List all construction arbitration demands filed by or against your firm in the last five years, and identify the nature of the claim, the amount in dispute, the parties,
and the ultimate resolution of the proceeding.

ARBITRATIONS

In March 2016, Moss filed a lawsuit against First Solar, LLC for wrongful contract termination. A panel of arbitrators
found in favor of Moss and the matter was closed in June 2017.

REQUIREMENT: 2. Lawsuits: List all construction related lawsuits (other than labor or personal injury litigation) filed by or against your firm in the last five years, and identify the nature of the
claim, the amount in dispute, the parties, and the ultimate resolution of the lawsuit.

LAWSUITS

Please see the litigation list of closed and pending cases on the following page.

REQUIREMENT: 3. Other Proceedings: Identify any lawsuits, administrative proceedings, or hearings initiated by the National Labor Relations Board or similar state agency in the past five years
concerning any labor practices by your firm. Identify the nature of any proceeding and its ultimate resolution. Identify any lawsuits, administrative proceedings, or hearings initiated by the
Occupational Safety and Health Administration concerning the project safety practices of your company in the last five years. Identify the nature of any proceeding and its ultimate resolution.

OTHER PROCEEDINGS

There are no lawsuits, administrative proceedings, or hearings initiated by the National Labor Relations Board

or similar state agency in the past five years concerning any labor practices by Moss. There are no lawsuits,
administrative proceedings, or hearings initiated by the Occupational Safety and Health Administration concerning
project safety practices by Moss in the last five years.

4. Bankruptcies: Has your firm or its parents or any subsidiaries ever had a Bankruptcy Petition filed in its name, voluntarily or involuntarily? (If yes, specify date, circumstances, and resolution).
No—Moss nor any subsidiaries have ever had a bankruptcy petition filed in its name, voluntarily or involuntarily.
5. Has a contract to which you were a party even been terminated by the other party?

CONTRACT TERMINATION

Yes. Taub Entities-St. Pete, LLC hired another contractor without terminating Moss’ contract. Moss filed suit against
First Solar LLC for wrongful contract termination.

6. Have you ever had to use bonding moneys to complete a project or to pay a subcontractor or supplier?
USE OF BONDING MONIES

No—Moss has never had to use bonding monies to complete a project or to pay a subcontractor or supplier.
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TAB 1| LEGAL PROCEEDINGS AND PERFORMANCE

LITIGATION LIST
CLOSED CASES

Amount
Claimed Project Name Caption & Case # Category Subject of Litigation Date Disposed Relevant Court Status
The vy Condominium Association, Inc. v. Miami River, LLC, et 11th Judicial Circuit, Miami-
Unspecified  |lvy Condominium al. (Case No. 13-12053 CA 24) §558 Claim Typical condo statutory warranty claim Mar-18 Dade County (Civil) Closed
Moss & Associates, LLC v. Concrete Service Solutions, LLC v.
Moss & Associates, LLC and MSA Architects, Inc., et al. (Case 13th Judicial Circuit,
>$15,000  |Circle Bayshore No. 14-CA-010416) Construction Defect |Subcontractor failure to perform Feb-16 Hillsborough County (Civil) Closed
Mint Condominium Association, Inc. vs. Key Miami River Il LLC, 11th Judicial Circuit, Miami-
>§1 million ~ |Mint Condominium  |et al. (Case No. 14-026819-CA-01) §558 Claim Typical condo statutory warranty claim Mar-18 Dade County (Civil) Closed
|6th Judiciarl Circuft, Pinellas
County (Civil), 2nd District
Moss & Associates, LLC v. Taub Entities-St. Pete, LLC (Case After considerable delay, Owner hired another contractor| Court of Appeal, State of
Unspecified  |Bliss Condominium  [No. 15-5486-CI-7) Contract Dispute  |without terminating Moss contract. Oct-17 Florida Closed
Superior Court of Fulton
Moss & Associates, LLC v. E Light Electric Services, Inc. (Case County, GA; US District
Decatur Parkway No. 2016CV270983); E Light Electric Services, Inc. v. Moss & Declaratory judgment regarding enforceability of Court for the Middle District
Unspecified | Solar Project Associates, LLC (Case No. 1:16-CV-30) Contract Dispute releases provided by subcontractor Jul-17 of GA, Albany Div. Closed
122nd Judicial District,
Service Steel Warehouse Co., L.P. v. Moss & Associates, LLC, District Court of Galveston
$14,989.24 |Texas A& M et al. (Case No. 15-CV-1035) Payment Claim Subcontractor payment claim. Mar-16 County, TX Closed
Decatur Parkway Moss & Associates, LLC v. First Solar, LLC (Case No. 50-20- Wrongful contract termination - Panel of 3 arbitrators American Arbitration
Unspecified | Solar Project 1400-0232) Contract Dispute  [found in favor of Moss and against First Solar Jun-17 Association Closed
Downtown Dadeland Master Association, Inc. v. Allied Tube & 11th Judicial Circuit, Miami-
Unspecified  |Downtown Dadeland |Conduit Corporation, et al. Misc. Defective CPVC Feb-17 Dade County (Civil) Closed
Sentinel Maintenance of South Florida, LLC v. Moss & Subcontractor payment claim. Replaced subcontractor 15th Judicial Circuit, Palm
>$15,000  |Via Mizner Associates, LLC Construction Defect |due to performance failures. Aug-17 Beach County Closed
Decatur Parkway Oxford Construction Co. v. Moss & Associates, LLC (Case No. U.S. District Court for the
Unspecified  |Solar Project 1:17-cv-00042-LJA) Payment Claim Subcontractor dispute related to Owner non-payment Jul-17 Middle District of GA Closed
Ceco Concrete Construction, LLC v. Moss & Associates, LLC, et Subcontractor filed bond claim to preserve its lien rights. 15th Judicial Circuit, Palm
$212,874 Via Mizner al. (Case No. 502017 CA 009845 XX MB Payment Claim Sub paid when owner paid Moss Oct-17 Beach County Closed
Gerdau Ameristeel US Inc v. Moss & Associates, LLC (Case Dispute over materials delivered and amount owed 17th Judicial Circuit,
$70,344 Auberge #CACE-18-009385 Div 14) Payment Claim Subcontractor Jun-18 Broward County Closed
Gala Solar Farm |EC Company v. Moss and Associates, LLC et al. (Case No. Breach of Contract, Private Prompt Pay Act, Quantum Oregon for the County of
Unspecified | Prineville, Oregon 18CV21945) Payment Claim Meruit Sep-18 Crook Closed
Moss & Associates, LLC v. L'Arte Della Cucina, LLC et al. (Case 17th Judicial Circuit,
Unspecified  |Riva #CACE18003775) Construction Defect |Breach of Contract, Breach of Performance Bond Dec-18 Broward County Closed
CityPTace South Tower Condominium Association, Inc. v.
SLS Lux CityPlace South Tower, LLC, et al. (Case No. 15th Judicial Circuit, Palm
Unspecified |Brickell Heights 502016CA009609XXXXMB) §558 Claim \Warranty Claim re: Roof and Roof System Aug-20 Beach County Settled

PENDING CASES

Amount
Claimed Project Name Caption & Case # Category Subject of Litigation Relevant Court Status
Lexi Condominium Assn., Inc. vs. Kobi Karp Architecture & 11th Judicial Circuit, Miami-
Unspecified  [Lexi Condominium Interior Design, Inc., et al., (Case No. 12-24986) §558 Claim  [Typical condo statutory warranty claim Jan-14 |Dade County (Civil) Pending
Claim on a payment bond alleging nonpayment for
$204,867 Brickell Heights New Door Installation, LLC v. Moss & Associates, LLC, et al. installation of doors and hardware to the project; sub's 17th Judicial Circuit,
$149,489 1010 Brickell (CACE-17-018484 (14) and CACE-17-018488 (14) ) Payment Claim |work was defective Oct-17 |Broward County Pending
The Crane at Moss & Associates, LLC v. ATC Lakeside Development, Contract Breach of Contract, Breach of Third Party Beneficiary 18th Judicial Circuit in and
Unspecified  [Altamonte Springs LLC, et al. (Case No. 2018-CA-02589-14C-K) Dispute Contract, Lien Foreclosure, Unjust Enrichment Sep-18 [for Seminole County, Florida Pending
Moss & Associates, LLC v. Via Mizner Owners |, LLC and Contract Breach of Contract; Imposition and Foreclosure of 15th Judicial Circuit, Palm
Unspecified |Via Mizner Camino Investments Holdings Limited Partnership Dispute Equitable Lien Apr-19 |Beach County Pending
Contract
Moss & Associates, LLC, et al. v. Dezca Enterprises (Case Dispute; 11th Judicial Circuit, Miami-
>$1,000,000 [5300 Paseo No. 2020-003108-CA-01) Payment Claim |Claim against defaulted subcontractor Feb-20 |Dade County (Civil) Pending
Drywall & Partitions LLC as Assignee for Caceres Interior
Partitions Inc. v. Moss & Associates, LLC (Case No. 2020- | Contract Dispute; 11th Judicial Circuit, Miami-
Unspecified  |1010 Brickell 009838-CA-01) Payment Claim |Breach of Contract, Quantum Meruit, Unjust Enrichment May-20|Dade County (Civil) Pending
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TAB J | REQUIRED FORMS

A. DRUG FREE WORK PLACE PROGRAM
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TAB J | REQUIRED FORMS

B. CERTIFICATIONS REGARDING DEBARMENTS AND SUSPENSIONS
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TAB J | REQUIRED FORMS

C. NON-COLLUSION AFFIDAVIT
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TAB J | REQUIRED FORMS

D. REFERENCES

The following pages provide the requested reference forms for both Moss and H. J. High—completed by the clients.
The reference details requested under "Tab E | Past Performance References" begin on page 109.

L City of Hollywood, Florida Bid RFQ-4642-20-DCM
Solicitation # RFQ—4642-20-DCM

REFERENCE QUESTIONNAIRE

It is the responsibility of the contractor/vendor to provide a minimum of three similar type references using this form and to provide
this information with your submission. Failure to do so may result in the rejection of your submission.

Givi . Moss & Associates, LLC | Cruise Terminal 25 - Port Everglades
iving reference for:

) . . Jones Lang LaSalle Americas, Inc.
Firm giving Reference:

200 South Biscayne Boulevard, Suite 4300 | Miami, Florida 33131

Address:

Phone: O: (305) 960-8449 | M: (786) 877-8332

N/A

Fax:

Email: DavidB.Diaz@am.jll.com

1. Q: What was the dollar value of the contract?
A: $98,924,869 USD
2. Have there been any change orders, and if so, how many?
A: 2 Deductive (Total Value $1,638,245 USD)
3. Q: Did they perform on a timely basis as required by the contract?
A:Yes
4. Q: Was the project manager easy to get in contact with?
A: Yes
5.  Q: Would you use them again?
A:Yes

6. Q: Overall, what would you rate their performance? (Scale from 1-5)

A X5 Excellent [14 Good [13 Fair []2 Poor []1 Unacceptable

7. Q:Is there anything else we should know, that we have not asked?

A: Solutions oriented contracted that is mindful of project schedule and budget.

The undersigned does certify that the foregoing and subsequent statements are true and correct and are made independently, free
from vendor interference/collusion.

David B. Diaz PDS Florida Market Lead

Name: Title

Signature: //QM( Q A W Date. November 12, 2020

Page 45 of 67

10/20/2020 3:25 PM p. 48
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TAB J | REQUIRED FORMS

E. STATEMENT OF QUALIFICATION CERTIFICATION
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TAB J | REQUIRED FORMS
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TAB J | REQUIRED FORMS

HOLD HARMLESS AND INDEMNITY CLAUSE
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TAB J | REQUIRED FORMS

SOLICITATION, GIVING, AND ACCEPTANCE GIFTS POLICY
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TAB K | CMAR MINIMUM QUALIFICATIONS REQUIREMENTS

CMAR MINIMUM QUALIFICATIONS

REQUIREMENT: All firms responding to this RFQ, in order to be considered, must demonstrate and submit along with the RFQ submittal the following requirements stated below. Provide a section
with your firm’s response labeled “CMAR Minimum Qualification Requirements” providing the following information:

1 Years in Business: Provide documentation showing your firm has a minimum of (8) years in business as a General Construction Company.

1. YEARS IN BUSINESS

Moss & Associates, LLC was formed 16 years ago on
March 24, 2004 as documented on the State of Florida's .
Certificate of Status. Moss' primarily line of business is State OfFIOI”lda

general cgnstrluctio.n qnd ha§ been performing general Department ofState
construction since Its inception.

I certify from the records of this office that MOSS & ASSOCIATES, LLC is a
limited liability company organized under the laws of the State of Florida, filed
on March 23, 2004, effective March 24, 2004

2. Licenses: Firm is licensed under Florida Statutes 489 and provide proof with submission..

2. LICENSES

The document number of this limited liability company is L04000022199

See " Required Licenses and Certifications" on page 8 I further certify that said limited liability company has paid all fees due this
. . . office through December 31, 2020, that its most recent annual report was filed
in Tab A | Executive Summary and Company Information. on May 11, 2020, and that its status is active

3. Provide a letter on your firm’s letterhead indicating your firm has a minimum of five
successfully completed projects that required LEED Building Certification.
Great Seal of the State of Florida

5. LEED-CERTIFIED PROJECTS

See letter on page 132. the Eleventh day of May, 2020

Given under my hand and the

4. Provide a letter on your firm's letterhead stating your firm's experience in Construction
Management at Risk project delivery methodology and provide a list of projects of similar
scope and complexity completed within the last five years.

4. CMAR PROJECT EXPERIENCE Secretary of State

Tracking Number: 1383586458CC

To authenticate this certificate,visit the following site,enter this number, and then

See letter on page 132. follow th imstractions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

5. Bonding Capacity: Provide documentation of your firm’s total and single project bonding
capacity and the name and current financial rating (A.M. Best) of the surety company utilized
by your firm. Proposers shall have a single praject bonding capability of at least Fifty Million
Dollars ($50,000,000.00) with a surety company with an A.M. Best rating of A or better.

9. BONDING CAPACITY

See surety letter on page 139.
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SURETY LETTER

TAB K | CMAR MINIMUM QUALIFICATIONS REQUIREMENTS

°200+ S1.o+

MILLION BILLION
SINGLE-PROJECT AGGREGATE PROGRAM
BONDING CAPACITY BONDING CAPACITY
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TAB K | CMAR MINIMUM QUALIFICATIONS REQUIREMENTS
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TAB K | CMAR MINIMUM QUALIFICATIONS REQUIREMENTS

RFQ-4642-20-DCM | City of Hollywood CMAR for New Police Headquarters 143



RFQ-4642-20-DCM | City of Hollywood CMAR for New Police Headquarters 144



TAB K | CMAR MINIMUM QUALIFICATIONS REQUIREMENTS

ADDITIONAL MINIMUM QUALIFICATIONS

Firms shall be in the business providing general contracting and construction management at risk services and must possess sufficient licenses, certifications, financial support, equipment and
organization to insure that it can satisfactorily perform the services if awarded a Contract.

FINANCIAL SUPPORT AND ADDITIONAL QUALIFICATIONS

Throughout the Statement of Qualifications, Moss has provided documentation that we possess sufficient licenses,
certifications, financial support, equipment, and organization to ensure we can satisfactorily perform the services
if awarded the Hollywood Police Headquarters. In addition to the documentation already provided, we are also
submitting our Certificate of Insurance located below and on the following page.

CERTIFICATE OF LIABILITY INSURANCE
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TAB K | CMAR MINIMUM QUALIFICATIONS REQUIREMENTS

EVICENCE OF PROPERTY INSURANCE
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