Clty of Hollywood Phase 2 Preliminary Construction Schedule

ID Task |Task Name Duration Start Finish Predecessors |Successors Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026
0 Mode Jun Jull ‘ Aug ‘ Sep Octl ‘ Nov ‘ Dec Janl ‘ Feb ‘ Mar Aprl ‘ May ‘ Jun Jull Aug | Sep
1 [@=] ™  Notice To Proceed 1 day 7/1/25 7/1/25 6,4,5FS+5 d: 1
2 ®%  Pre-Construction 40 days 7/2/25 8/27/25 1
3 . Mobilization 20 days 7/2/25 7/30/25 1
4 % - Issue Bonds & Insurance 10 days 7/2/25 7/16/25 1 6 h
5 Gy wm Pre-Construction Kick-Off Meeting 1 day 7/10/25 7/10/25 1FS+5 days 6 '«i7/10
6 [y mg NORESCO Mobilization 10 days 7/17/25 7/30/25 4,1,5 15,46,98,75, -
7 - Subcontracts 40 days 7/2/25 8/27/25 1
8 [y my Prepare Interior/Exterior and Court Lighting Subcontract 20 days 7/2/25 7/30/25 1 15
9 - Prepare Field Lighting Subcontract 25 days 7/2/25 8/6/25 1 46
10 - Prepare Mechanical Subcontract 30 days 7/2/25 8/13/25 1 75,98 N
11 - Prepare HVAC Controls Subcontract 40 days 7/2/25 8/27/25 1 117
12 ™= Construction 267 days 7/31/25 8/17/26 I 1
13 - Interior/Exterior and Court Lighting 262 days 7/31/25 8/10/26 I 1
14 . Design 40 days 7/31/25 9/25/25 I 1
15 % - Field Verification/Construction Grade Audit 10 days 7/31/25 8/13/25 6,8 16,19 4
16 % -} Subcontractor Prep & Submit Lighting Submittal 5 days 8/14/25 8/20/25 15 17 3
17 By wy NORESCO Rev & Approval Lighting Submittal 10 days 8/21/25 9/4/25 16 18 p’ -
18 [y mg Owner Rev & Approval Lighting Submittal 10 days 9/5/25 9/18/25 17 21 p’
19 L= Permitting 30 days 8/14/25 9/25/25 15 26
20 - Material / Equip Procurement 42 days 9/19/25 11/17/25
21 - Order Materials 1 day 9/19/25 9/19/25 18 22 A
22 - Materials Lead Time 40 days 9/22/25 11/14/25 21 23 )’
23 - Receive Materials (To Start Construction) 1 day 11/17/25  11/17/25 22 25 Jﬁ 11/17
24 - Installation & Commissioning 160 days 11/18/25 7/6/26 37,39,41 I |
25 - Preconstruction Meeting(s) 5 days 11/18/25 11/24/25 23 26 i
26 % - Subcontractor Mobilization 5 days 11/25/25 12/3/25 25,19 29,32 N
27 [y wy Lighting Installation (Night Shift) 145 days 12/4/25 6/29/26 35 I
28 - Interior/Exterior Lighting 145 days 12/4/25 6/29/26 I
29 - Installation and Commissioning (27 locations) 135 days 12/4/25 6/15/26 26 34,30 4
30 - Punchlist 10 days 6/16/26 6/29/26 29
31 - Court Lighting 60 days 12/4/25 3/2/26 I 1
32 - Installation and Commissioning (11 locations) 50 days 12/4/25 2/16/26 26 34,33 =
33 -] Punchlist 10 days 2/17/26 3/2/26 32 p4
34 % L= ECM M&YV Data Collection 10 days 6/16/26 6/29/26 29,32
35 6y wm ECM Training 5 days 6/30/26 7/6/26 27 1
36 - ECM Closeout 25 days 7/7/26 8/10/26 |
37 By we NORESCO Prep & Submit Commissioning Report 15 days 7/7/26 7/27/26 24 38 Y
38 [y wy Owner Rev & Approval Commissioning report 10 days 7/28/26 8/10/26 37 43
39 Gy wm NORESCO Prep & Submit As-Builts 15 days 7/7/26 7/27/26 24 40 T
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40 % - Owner Rev & Approve As-Builts 10 days 7/28/26 8/10/26 39 43 =
41 % - NORESCO Prep & Submit Training & O+M Manuals 15 days 7/7/26 7/27/26 24 42 H
42 % - Owner Rev & Approve Training & O+M Manuals 10 days 7/28/26 8/10/26 41 43 = -
43 &y wm Owner Approval ECM Completion 0 days 8/10/26 8/10/26 38,40,42 141 ¢ 8/10
44 - Field Lighting 262 days 8/7/25 8/17/26 I 1
45 - Design 40 days 8/7/25 10/2/25 52 I |
46 [y Field Verification 10 days 8/7/25 8/20/25 6,9 47,50 )--
47 % - Subcontractor Prep & Submit Field Lighting Submittal 10 days 8/21/25 9/4/25 46 48 -
48 |Gy wm NORESCO Rev & Approval Field Lighting Submittal 10 days 9/5/25 9/18/25 47 49 p’ h
49 [y we Owner Rev & Approval Field Lighting Submittal 10 days 9/19/25 10/2/25 48 4
50 Gy e Permitting 30 days 8/21/25  10/2/25 46 56
51 - Material / Equip Procurement 62 days 10/3/25 1/5/26 I
52 - Order Materials 1 day 10/3/25 10/3/25 45 53 g
53 % - Materials Lead Time 60 days 10/6/25 1/2/26 52 54 )’ H
54 Gy g Receive Materials (To Start Construction) 1 day 1/5/26 1/5/26 53 56 iﬁ 1/5
55 - Installation & Commissioning 140 days 1/6/26 7/20/26 67,69 'L 1
56 % - Subcontractor Mobilization 5 days 1/6/26 1/12/26 54,50 58,60 3 W
57 - Field Lighting 125 days 1/13/26 7/6/26 I 1
58 L Hollywood West Sports Lighting 30 days 1/13/26 2/23/26 56 59,63,64 \
59 - Police Athletic Leage (Boggs East and West Parks) 50 days 2/24/26 5/4/26 58 63,64 4
60 - Driftwood Park 30 days 1/13/26 2/23/26 56 61,63,64
61 - Washington Park Sports Lighting 35 days 2/24/26 4/13/26 60 63,62,64 p’
62 = Rotary Park 50 days 4/14/26 6/22/26 61 63,64 ’
63 - Punchlist 10 days 6/23/26 7/6/26 61,58,59,60,665 -
64 % - ECM M&YV Data Collection 10 days 6/23/26 7/6/26 58,59,60,61,¢ l
65 [y wm ECM Training 10 days 7/7/26 7/20/26 63
66 . ECM Closeout 20 days 7/21/26 8/17/26 I 1
67 % - NORESCO Prep & Submit As-Builts 10 days 7/21/26 8/3/26 55 68 .-
68 % - Owner Rev & Approve As-Builts 10 days 8/4/26 8/17/26 67 71 p’ H
69 &y my NORESCO Prep & Submit Training & O+M Manuals 10 days 7/21/26 8/3/26 55 70 -
70 % - Owner Rev & Approve Training & O+M Manuals 10 days 8/4/26 8/17/26 69 71 = -
71 [y wm Owner Approval ECM Completion 0 days 8/17/26 8/17/26 68,70 141 ® 8/17
72 - Mechanical and Controls 202 days 8/14/25 6/1/26 I 1
73 - Mechanical (David Park CC) 172 days 8/14/25 4/20/26 I 1
74 - Design 111 days 8/14/25 1/23/26 I 1
75 % - Field Verification Site Visits 10 days 8/14/25 8/27/25 10,6 76 -
76 |y wm 75% Design Prep 15 days 8/28/25  9/18/25 75 77 -
77 % L= 75% Design NORESCO Review 10 days 9/19/25 10/2/25 76 78 p4 -
78 % L= 95% Design Prep 10 days 10/3/25 10/16/25 77 79 ’ h
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79 % - 95% Desigh NORESCO Review 5 days 10/17/25 10/23/25 78 80 1

80 [y wn 95% Design Owner Review 10 days 10/24/25 11/6/25 79 81,86,87 =

81 % L= 100% Design Prep 10 days 11/7/25 11/20/25 80 82

82 % = 100% Design NORESCO Review 10 days 11/21/25 12/8/25 81 83 H

83 % - 100% Design Owner Approval 1 day 12/9/25 12/9/25 82 84 {12/9

84 % - Permitting 30 days 12/10/25 1/23/26 83 90 —

85 - Equipment Procurement 66 days 11/7/25 2/13/26 I 1

86 - Order Equipment 1 day 11/7/25 11/7/25 80 i

87 -] HVAC Equipment Lead Time 65 days 11/7/25 2/12/26 80 88 H

88 - Receive HVAC Equipment (To Start Construction) 1 day 2/13/26 2/13/26 87 90 ¢ 2/13

89 - Installation & Commissioning 46 days 2/16/26 4/20/26 l_l
90 - Subcontractor Mobilization 3 days 2/16/26 2/18/26 88,84 92 ) &

91 - Equipment Installation 35 days 3/3/26 4/20/26 h
92 . David Park CC HVAC Installation 15 days 3/3/26 3/23/26 90,110 93FF,111 . v‘

93 - Commissioning 10 days 3/10/26 3/23/26 92FF 94 4

94 - Punchlist 10 days 3/24/26 4/6/26 93 95 -

95 [y me Training 10 days 4/7/26 4/20/26 94 p’

96 - Mechanical (Permit Only; Like for Like Installations) 182 days 8/14/25 5/4/26 I

97 - Pre-Construction 40 days 8/14/25 10/9/25 e —|

98 % - Field Verification Site Visits 10 days 8/14/25 8/27/25 6,10 102,99 -

99 [y mg Subcontractor Prep & Submit HVAC Equipment Submittal 10 days 8/28/25 9/11/25 98 100 -

100 Gy g NORESCO Rev & Approve HVAC Equipment Submittal 10 days 9/12/25 9/25/25 99 101 p’ N

101 % - Owner Rev & Approve HVAC Equipment Submittal 10 days 9/26/25 10/9/25 100 104 ’ h

102 6y we Permitting 30 days 8/28/25 10/9/25 98 108 4

103 - Equipment Procurement 72 days 10/10/25 1/26/26 I

104 - Order Equipment 1 day 10/10/25  10/10/25 101 105 ¢

105 % L= HVAC Equipment Lead Time 70 days 10/13/25 1/23/26 104 106 % -

106 [y wg Receive Equipment (To Start Construction) 1 day 1/26/26 1/26/26 105 108 iﬁ 1/26

107 - Installation & Commissioning 70 days 1/27/26 5/4/26 133,135,133 'L

108 % - Subcontractor Mobilization 5 days 1/27/26 2/2/26 106,102 110 b ‘

109 Gy e HVAC Equipment Installations 65 days 2/3/26 5/4/26 l

110 - Kay Gaither CC 20 days 2/3/26 3/2/26 108 112FF,92

111 - Fire Maintenance 15 days 3/24/26  4/13/26 92 112FF -—
112 L= Commissioning 10 days 3/31/26 4/13/26 110FF,111FF 113

113 - Punchlist 5 days 4/14/26 4/20/26 112 114 -
114 G2y we ECM Training 10 days 4/21/26 5/4/26 113 p’
115 - Controls Upgrade 107 days 8/28/25 2/2/26 I 1

116 - Pre-Construction 35 days 8/28/25 10/16/25  —

117 % - Field Verification Site Visits 5 days 8/28/25 9/4/25 6,11 118 Wf‘

Task Project Summary I Manual Task 1 I Start-only C Deadline 4
Project: City of Hollywood Phas| split Gnvnoooos Inactive Task Duration-only Finish-only ] Progress
Date: 4/29/25 Milestone 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary =""""1 |Inactive Summary [ Manual Summary "1 External Milestone 14

Page 3 of 4




Clty of Hollywood Phase 2 Preliminary Construction Schedule

ID Task |Task Name Duration Start Finish Predecessors |Successors Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026
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118 [y me Subcontractor Prep & Submit Controls Equipment Submittal 10 days 9/5/25 9/18/25 117 119 b

119 Gy wg NORESCO Rev & Approve Controls Equipment Submittal 10 days 9/19/25 10/2/25 118 120 pe h

120 Gy mwg Owner Rev & Approve Controls Equipment Submittal 10 days 10/3/25 10/16/25 119 122 = )

121 - Equipment Procurement 22 days 10/17/25 11/17/25 h

122 - Order Equipment 1 day 10/17/25 10/17/25 120 123 :

123 % - Controls Equipment Lead Time 20 days 10/20/25 11/14/25 122 124 z \

124 2y wm Receive Equipment (To Start Construction) 1 day 11/17/25  11/17/25 123 126 Jﬁ 11/17

125 . Installation & Commissioning 50 days 11/18/25 2/2/26 133,135,133 IL |

126 % - Subcontractor Mobilization 5 days 11/18/25 11/24/25 124 128 -

127 % - Controls Installation 45 days 11/25/25 2/2/26 h

128 = City Wide 35 days 11/25/25 1/19/26 126 129FF |-

129 - Commissioning 10 days 1/6/26 1/19/26 128FF 130 i

130 - Punchlist 5 days 1/20/26 1/26/26 129 131 -

131 % - ECM Training 5 days 1/27/26 2/2/26 130 z

132 . ECM Closeout 20 days 5/5/26 6/1/26

133 % -} NORESCO Prep & Submit Commissioning Report 10 days 5/5/26 5/18/26 107,125 134

134 G2y me Owner Rev & Approval Commissioning report 10 days 5/19/26 6/1/26 133 139

135 % - NORESCO Prep & Submit As-Builts 10 days 5/5/26 5/18/26 107,125 136

136 % - Owner Rev & Approval As-Builts 10 days 5/19/26 6/1/26 135 139

137 % - NORESCO Prep & Submit Training & O+M Manuals 10 days 5/5/26 5/18/26 107,125 138

138 [y mg Owner Rev & Approval Training & O+M Manuals 10 days 5/19/26 6/1/26 137 139

139 % - Owner Approval ECM Completion 0 days 6/1/26 6/1/26 134,136,138 141

140 ®%  Project Closeout 20 days 8/4/26 8/31/26 145 I
141 G2y me All ECM's Completed 0 days 8/17/26 8/17/26 43,139,71  143FF,142F} .8/17
142 % - Project Demobilization 10 days 8/4/26 8/17/26 141FF

143 % - NORESCO Prep & Submit Project Close-out Documents 10 days 8/4/26 8/17/26 141FF 144

144 % - Owner Rev & Approve Project Close-out Docs 10 days 8/18/26 8/31/26 143

145 & w5 Project Final Acceptance 0 days 8/31/26 8/31/26 140 ¢ 8/31
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