Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

Filename: HNPH BLO 081224 // Layout: [Moss_Full Schedule]

Hollywood New Police Headquarters - Baseline Schedule (BL0)

Data Date: 12-Aug-24 Run Date: 15-Aug-24

Activity ID Activity Name oD RD Start Finish Total Float 2024 2025 2026 2

______ [M[A[M[J[Jul[A|s[o[N[D JIFIMIAIMI [Jul[A[s[o[N[D JIF[M[A[M[J[Ju|A[S|[O|N|D|J
‘ L2-FN-130 Acoustic Grid at Level 2 Section 1 - Headquarters 10 10 14-Oct-25 27-Oct-25 44 Lo e Lo o ‘ ! I:I Aopustc Gnd at Le\(el 2! Sectlon 1 Headquarters
‘ L2-FN-230 Doors & Hardware at Level 2 Section 1 - Headquarters 7 7 29-Oct-25 06-Nov-25 65 L'_I Doors & Hardware at Level 2 Sect|on 1L Headquarters
‘ L2-FN-140 MEPF Grid Trim at Level 2 Section 1 - Headquarters 10 10 17-Dec-25 31-Dec25 10 ! O MEPF Grid Trim at Level 2 $ect|on 1 Headquartersu
t L2-FN200 | Acoustic Tile at Level 2 Section 1 - Headquarters 10 10 02-Jan-26 15-Jan-26 15 DL Lo | O ‘Acoupstic Tlelat Leveltz Section 1 - Headquarters
‘ L2-FN-150 Install Bathroom Tile at Level 2 Section 1 - Headquarters 5 5 02-Jan-26 08-Jan-26 43 777777777777 EIInstallBathroomTIeatLeveIZSectron1Headqu
‘ L2-FN-160 Install Vanity Bathroom at Level 2 Section 1 - Headquarters 2 2 09-Jan-26 12-Jan-26 44 b S b b b b 0 Install Vanrty Bathroorn at Level 2 Sect(on 1 Hea(
‘ L2-FN-170 Plumbing Fixtures Bathroom at Level 2 Section 1 - Headquarters 3 3 09-Jan-26 13-Jan-26 43 oo . o o oo oo I] Plumblng letures Bathroqm at LeveI 2 Sectlon 1 -
‘ L2-FN-180 Toilet Partitions & Accesories Bathroom at Level 2 Section 1 - Headquarters 3 3 14-Jan-26 16-Jan-26 43 ITorletPartrhons&AcdesonesBathroomatLevet2
‘ L2-FN-190 MEP Trim Bathrooms at Level 2 Section 1 - Headquarters 5 5 19-Jan-26 23-Jan-26 43 0 ! MEP Tiim Bathrooms at Level 2 Section 1, - Head
‘ L2-FN-210 Install Millwork at Level 2 Section 1 - Headquarters 10 10 27-Jan-26 09-Feb-26 13 L__I Install Millwork at Leveil 2 Section 1- Headquai
t L2-FN-220 Install Glass Partitions at Level 2 Section 1 - Headquarters 6 6 10-Feb-26 17-Feb-26 16 ! ! ' 0 ! Install Glass Partltlons at Level 2 Section 1- H
t L2-FN-240 | Install Coridor Flooring LVT at Level 2 Section 1 - Headquarters 6 6 10-Feb-26 17-Feb-26 16 | 0 | Install Conidor Flooring LVT at Level 2| Sectio
‘ L2-FN-250 Install Carpet at Level 2 Section 1 - Headquarters 10 10 18-Feb-26 03-Mar-26 16 I:I Install Carpet at Level 2 Sect|on‘ 1- Headqt
‘ L2-FN-260 Finish & Paint at Level 2 Section 1 - Headquarters 7 7 04-Mar-26 12-Mar-26 16 I:I Flnlsh & Palnt at Level 2 Sectlon 1- Head
‘ L2-FN-270 Final MEP Trim at Level 2 Section 1 - Headquarters 10 10 23-Mar-26 03-Apr-26 10 O Final IVIEP Tnm at Level 2 Secﬂon 1 H

Section 2 - North / South 251 12-May-25 06-May-26 0
’W MEPF Risers at Level 2 Section 2 - Headquarters 5 12-May-25 16-May-25
‘ L2-RI-190 Layout / Top Track at Level 2 Section 2 - Headquarters 10 10 19-May-25 02-Jun-25 15 Lo - - - Lo - I:l Layout / Top Track at Level 2 Sect|on 2- Headquarters : : : : : :
‘ L2-RI-200 Frame Corridor Walls / Demising Walls at Level 2 Section 2 - Headquarters 10 10 03-Jun-25 16-Jun-25 15 oo oo b o b I:l Frame Comdor Walts/ Demsmg Walls at Level 2 Sectlon 2- Headquarters
‘ L2-RI-210 Install Rippers (Drywall/Paint) at Level 2 Section 2 - Headquarters 10 10 17-Jun-25 30-Jun-25 15 Lo oo A Lo I:I InstaII Rlppers (DrywaII/F’alnt) at Level 2 Sectlon 2 Headquarters Do !
| L2RI220  MEP Rough Overead / Insulation at Level 2 Section 2 - Headquarters 10 10 01-Jul-25 15-Jul-25 15 ‘,,,,‘,,,,‘,,,,:,,,‘,,,,:,,,‘,,,,:,,,:,,,7,,,,‘,,,,‘,,,‘,,,,,‘,,,:,,,7,,,E,,Mép,éadéh,o;/%ééd 7/7I7nsulat|drt é’t’lﬁé{/é’l 2 ’S’éét]dh’é"ué’aidqué’riér’s’
t L2-RI1-230 Frame Balance of Walk & Set Hm Frames at Level 2 Section 2 -Headquarters 20 20 16-Jul-25 12-Aug-25 15 DL |_—‘_| Frame Balance of Walk &Set:Hm‘Frames at Level 2 Section 2 -Headq
‘ L2-RI-240 MEPF RI Walls & CeiingsatLevel 2 Section 2 - Headquatters 20 20 04-Sep-25 01-Oct-25 0 Bl MEPFRI Walls &CetirtgsaitLeVeI 2 Section 2 - Head quaiters;
t L2-R1-250 MEPF Rough Inspections / QC at Level 2 Section 2 - Headquarters 5 02-Oct-25 08-Oct-25 0 b l MEPF Rough |nspect|ons‘/ QC? at Levet 2 Sectlon 2 + Headquar
-nr
’W Hang Drywall at Level 2 Section 2 - Headquarters 09-Oct-25 24-Oct-25 0
‘ L2-FN-300 Tape & Finish Drywall at Level 2 Section 2 - Headquarters 20 20 27-Oct-25 21-Nov-25 0
‘ L2-FN-310 Prime Paint / 1st Coat at Level 2 Section 2 - Headquarters 5 5 24-Nov-25 02-Dec-25 0
‘ L2-FN-320 Acoustic Grid at Level 2 Section 2 - Headquarters 20 20 03-Dec-25 31-Dec-25 0
‘ L2-FN-420 Doors & Hardware at Level 2 Section 2 - Headquarters 7 7 03-Dec-25 11-Dec-25 49
‘ L2-FN-330 MEPF Grid Trim at Level 2 Section 2 - Headquarters 20 20 02-Jan-26 29-Jan-26 0
‘ L2-FN-350 Acoustic Tile at Level 2 Section 2 - Headquarters 10 10 30-Jan-26 12-Feb-26 0
‘ L2-FN-340 Install Bathroom Tile at Level 2 Section 2 - Headquarters 10 10 30-Jan-26 12-Feb-26 27
‘ L2-FN-400 Install Millwork at Level 2 Section 2 - Headquarters 20 20 13-Feb-26 12-Mar-26 0
‘ L2-FN-360 Install Vanity Bathroom at Level 2 Section 2 - Headquarters 5 13-Feb-26 19-Feb-26 27
‘ L2-FN-370 Plumbing Fixtures Bathroom at Level 2 Section 2 - Headquarters 5 13-Feb-26 19-Feb-26 27
‘ L2-FN-380 Toilet Partitions & Accesories Bathroom at Level 2 Section 2 - Headquarters 5 20-Feb-26 26-Feb-26 27
‘ L2-FN-390 MEP Trim Bathrooms at Level 2 Section 2 - Headquarters 5 5 27-Feb-26 05-Mar-26 27 1 M
‘ L2-FN-410 Install Glass Partitions at Level 2 Section 2 - Headquarters 12 12 13-Mar-26 30-Mar-26 0 : - Install Glass Part|t|ons at Level 2 Sectro
s Remaining Level of Effot 1 Remaining Work p—y Summary Page 8 of 13
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Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

Filename: HNPH BLO 081224 // Layout: [Moss_Full Schedule] H0||YWOOd New Police Headquarters - Baseline Schedule (BLO) Data Date: 12-Aug-24 Run Date: 15-Aug-24
Activity ID Activity Name oD RD Start Finish Total Float 2024 2025 2026 2
______ [M{A[mM[J[Ju[A][S[O[N|D J[F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M[J[Jul[A[s O[N[D[J

‘ L2-FN-430 Install Corridor Flooring LVT at Level 2 Section 2 - Headquarters 12 12 13-Mar-26 30-Mar-26 0 Lo o e Lo . o o . Install Comdor FIoonng LVT iat Lgvel 2 g
‘ L2-FN-440 Install Carpet at Level 2 Section 2 - Headquarters 10 10 31-Mar-26 13-Apr-26 0
‘ L2-FN-450 Finish & Paint at Level 2 Section 2 - Headquarters 7 7 14-Apr-26 22-Apr-26 0

L2-FN-460 Final MEP Trim at Level 2 Section 2 - Headquarters 10 10 23-Apr-26 06-May-26 0

EL-110

 Level3
L3-100

L3-RI-100

L3-RI-110
L3-RI-120
L3-RI-130
L3-RI-140
L3-RI-150
L3-RI-160
L3-RI-170

Finishes
w
L3-FN-110
L3-FN-120
L3-FN-130
L3-FN-230
L3-FN-140
L3-FN-200
L3-FN-150
L3-FN-160
L3-FN-170
L3-FN-180
L3-FN-190
L3-FN-210
L3-FN-220
L3-FN-240
L3-FN-250
L3-FN-260
L3-FN-270

Framing & MEPF Roughs

Buildout Elevator Lobbies at Level 2

Remove Shoring at Level 3 - Headquarters

Layout / Top Track at Level 3 Section 1 - Headquarters 5 21-Apr-25 25-Apr-25

MEPF Risers at Level 3 Section 1 - Headquarters 5 5 21-Apr-25 25-Apr-25 84
Frame Corridor Walls / De mising Walls at Level 3 Section 1 - Headquarters 5 5 28-Apr-25 02-May-25 44
Install Rippers (Drywall/Paint) at Level 3 Section 1 - Headquarters 10 10 05-May-25 16-May-25 44
MEP Rough Overhead / Insulation at Level 3 Section 1 - Headquarters 5 5 19-May-25 23-May-25 44
Frame Balance of Walls & Set Hm Frames at Level 3 Section 1 -Headquarters 10 10 27-May-25 09-Jun-25 44
MEPF RI Walls & CeiingsatLevel 3 Section 1 - Headquatters 10 10 10-Jun-25 23-Jun-25 44
MEPF Rough Inspections / QC at Level 3 Section 1 - Headquarters 24-Jun-25 30-Jun-25 44

!-1

Hang Drywall at Level 3 Section 1 - Headquarters 01-Jul-25 09-Jul-25

Tape & Finish Drywall at Level 3 Section 1 - Headquarters 10 10 10-Jul-25 23-Jul-25 66
Prime Paint / 1st Coat at Level 3 Section 1 - Headquarters 5 5 24-Jul-25 30-Jul-25 66
Acoustic Grid at Level 3 Section 1 - Headquarters 10 10 31-Jul-25 13-Aug-25 66
Doors & Hardware at Level 3 Section 1 - Headquarters 7 7 31-Jul-25 08-Aug-25 114
MEPF Grid Trim at Level 3 Section 1 - Headquarters 10 10 14-Aug-25 27-Aug-25 66
Acoustic Tile at Level 3 Section 1 - Headquarters 10 10 28-Aug-25 11-Sep-25 83
Install Bathroom Tile at Level 3 Section 1 - Headquarters 5 5 28-Aug-25 04-Sep-25 109
Install Vanity Bathroom at Level 3 Section 1 - Headquarters 2 2 05-Sep-25 08-Sep-25 110
Plumbing Fixtures Bathroom at Level 3 Section 1 - Headquarters 3 3 05-Sep-25 09-Sep-25 109
Toilet Partitions & Accesories Bathroom at Level 3 Section 1 - Headquarters 3 3 10-Sep-25 12-Sep-25 109
MEP Trim Bathrooms at Level 3 Section 1 - Headquarters 5 5 15-Sep-25 19-Sep-25 109
Install Millwork at Level 3 Section 1 - Headquarters 10 10 06-Jan-26 19-Jan-26 10
Install Glass Partitions at Level 3 Section 1 - Headquarters 6 6 20-Jan-26 27-Jan-26 11
Install Corridor Flooring LVT at Level 3 Section 1 - Headquarters 6 6 20-Jan-26 27-Jan-26 1
Install Carpet at Level 3 Section 1 - Headquarters 10 10 28-Jan-26 10-Feb-26 1
Finish & Paint at Level 3 Section 1 - Headquarters 7 7 11-Feb-26 19-Feb-26 11
Final MEP Trim at Level 3 Section 1 - Headquarters 10 10 20-Feb-26 05-Mar-26 11

5

13-Nov-25
14-Apr-25
14-Apr-25

12-Dec-25
20-Mar-26 10
18-Apr-25 0

--——— |

1I:| Install Rlppers (DrywaII/Palnt)at LeveI3Sactlon1 Headquarters

I] MEP Rough Overhead / Insulat|on at; Level 3 Sect(on 1 Headquarters

L__I Frame Balance of' Walls &Set Hm Flames at Level3 Secton 1- Headq uarters

EI: Install Glass Pa‘rtlthns at Level 3‘Sec:t|on ‘1 - Hec

O Install Comdor Flooﬁng LVT at Level 3 Section 1
O install Carpet at Level 3 Section 1 + Headquart

20 Mar-26 Sectlon 2‘ North/South j

I Actual Work

L g @ Milestone

Framing & MEPF Roughs -- 28-Apr-25 26-Aug-25 -
L3-RI-180  Layout/ Top Track at Level 3 Section 2 - Headquarters 28-Apr25 | 09May25 0 |1 ¢ i ononononn i ’ Iai;}bijt ’/’T’ch’T’réEk at Lé(/éi é’éé}jt[dri 24 ’Héé’cidué}{ér’s ”””””””””””””””
s Remaining Level of Effot 1 Remaining Work p—y Summary Page 9 of 13
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Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

Filename: HNPH BLO 081224 // Layout: [Moss_Full Schedule]

Hollywood New Police Headquarters - Baseline Schedule (BL0)

Data Date: 12-Aug-24 Run Date: 15-Aug-24

Activity ID Activity Name oD RD Start Finish Total Float 2024 2025 2026 2
______ [M[A[M[J[Jul[A| SIOINID JIFIMIAIMIJ Ju[ A[S|O[N|D J[F[M[A[M[J[Jul[A[s[o[N| J
‘ L3-RI-190 MEPF Risers at Level 3 Section 2 - Headquarters 5 5 28-Apr-25 02-May-25 94 Lo e I] MEPF Rlsers at LeveI 3 Sectlon 2- Headquarters !
‘ L3-RI-200 Frame Corridor Walls / De mising Walls at Level 3 Section 2 - Headquarters 10 10 12-May-25 23-May-25 0
‘ L3-RI-210 Install Rippers (Drywall/Paint) at Level 3 Section 2 - Headquarters 10 10 27-May-25 09-Jun-25 0
‘ L3-RI-220 MEP Rough Overhead / Insulation at Level 3 Section 2 - Headquarters 10 10 10-Jun-25 23-Jun-25 0
‘ L3-RI-230 Frame Balance of Walk & Set HmFrames at Level 3 Section 2 -Headquarters 20 20 24-Jun-25 22-Jul-25 0
‘ L3-RI-240 MEPF RI Walls & CeiingsatLevel 3 Section 2 - Headquatters 20 20 23-Jul-25 19-Aug-25 0
‘ L3-RI-250 MEPF Rough Inspections / QC at Level 3 Section 2 - Headquarters 5 20-Aug-25 26-Aug-25 10
--1
’W Hang Drywall at Level 3 Section 2 - Headquarters 27-Aug-25 12-Sep-25
L3-FN-300 Tape & Finish Drywall at Level 3 Section 2 - Headquarters 20 20 15-Sep-25 10-Oct-25 10
L3-FN-310 Prime Paint / 1st Coat at Level 3 Section 2 - Headquarters 5 5 13-Oct-25 17-Oct-25 10
L3-FN-320 Acoustic Grid at Level 3 Section 2 - Headquarters 20 20 20-Oct-25 14-Nov-25 10

L3-FN-420
L3-FN-330
L3-FN-350
L3-FN-340
L3-FN-360
L3-FN-370
L3-FN-380
L3-FN-390
L3-FN-400
L3-FN-410
L3-FN-430
L3-FN-440
L3-FN-450
L3-FN-460

EL-120

- Atrium
L1-131

Doors & Hardware at Level 3 Section 2 - Headquarters

MEPF Grid Trim at Level 3 Section 2 - Headquarters

Acoustic Tile at Level 3 Section 2 - Headquarters

Install Bathroom Tile at Level 3 Section 2 - Headquarters

Install Vanity Bathroom at Level 3 Section 2 - Headquarters
Plumbing Fixtures Bathroom at Level 3 Section 2 - Headquarters
Install Millwork at Level 3 Section 2 - Headquarters

Toilet Partitions & Accesories Bathroom at Level 3 Section 2 - Headquarters
MEP Trim Bathrooms at Level 3 Section 2 - Headquarters

Install Glass Partitions at Level 3 Section 2 - Headquarters

Install Corridor Flooring LVT at Level 3 Section 2 - Headquarters
Install Carpet at Level 3 Section 2 - Headquarters

Finish & Paint at Level 3 Section 2 - Headquarters

Final MEP Trim at Level 3 Section 2 - Headquarters

Buildout Elevator Lobbies at Level 3

Atrium Buildout

Outdoor Wellness / Roof Terrace

7
20
10
10

7
20
10

60

20-Oct-25
17-Nov-25
17-Dec-25
17-Dec-25
02-Jan-26
02-Jan-26
06-Jan-26
09-Jan-26
16-Jan-26
27-Jan-26
27-Jan-26
12-Feb-26
26-Feb-26
09-Mar-26

20-Nov-25
01-Dec-25
01-Dec-25

28-Oct-25
16-Dec-25
31-Dec-25
31-Dec-25
08-Jan-26
08-Jan-26
26-Jan-26
15-Jan-26
22-Jan-26
11-Feb-26
11-Feb-26
25-Feb-26
06-Mar-26
20-Mar-26

19-Dec-25
24-Feb-26
24-Feb-26

65
10
12
34
34
34
10
34
34
10
10
10
10

12

I Actual Work

L g @ Milestone

Outdoor Wellness - Level 2 100 01-Dec-25 21-Apr26

OA-100 Set Stairs/Rails at Outdoor Wellness Level 2 - Headquarters 10 10 01-Dec-25 12-Dec-25 31

OA-110 Install Trellis Posts at Outdoor Wellness Level 2 - Headquarters 5 5 15-Dec-25 19-Dec-25 31

OA-120 Watempmoofing at Outdoor Wellness Level 2 - Headquarters 10 10 22-Dec-25 06-Jan-26 31

OA-130 Topping Slab at Outdoor Wellness Level 2 - Headquarters 10 10 07-Jan-26 20-Jan-26 31

OA-140 Spray Insulation (Level 2 Ceiling) at Outdoor Wellness Level 2 - Headquarters 10 10 21-Jan-26 03-Feb-26 31

OA-150 Soffit Framing at Outdoor Wellness Level 2 - Headquarters 10 10 04-Feb-26 17-Feb-26 31

OA-160 Soffit MEPF Roughs at Outdoor Wellness Level 2 - Headquarters 5 5 18-Feb-26 24-Feb-26 31

OA-170 Soffit Sheathing/Stucco at Outdoor Wellness Level 2 - Headquarters 10 10 25-Feb-26 10-Mar-26 31 I:l Sofﬂt Sheathmg/Stuoco at Outdoor Wellne
s Remaining Level of Effot 1 Remaining Work p—y Summary Page 10 of 13
mmmmm— Actual Level of Effort I Critical Remaining Work M t )s s
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- [M{A[M[J[Ju[A][S[O[N[D[J[F[M[A[M|J[Ju|A[S|O|N[D J[F[M[A[M[J[JuI[A[s[o[N| J

OA-180 Paint Soffit at Outdoor Wellness Level 2 - Headquarters 5 5 11-Mar-26 17-Mar-26 31 P EI Palnt Sorf'nt at Outdoqr Wellness Level2-
OA-190 Install Security Fence at Outdoor Wellness 10 10 18-Mar-26 31-Mar-26 31 Tt e !
OA-250 Trellis at Outd oor Wellness Level 2 - Headquarters 5 5 18-Mar-26 24-Mar-26 36
OA-200 Install Flooring at Outdoor Wellness Level 2 - Headquarters 15 15 01-Apr-26 21-Apr-26 31
Roof Terrace - Level 3 40 40 22-Dec-25 17-Feb-26 61
0OA-210 Install Trellis Posts at Roof Terrace Level 3 - Headquarters 10 10 22-Dec-25 06-Jan-26 61
OA-220 Watempmoofing at Roof Terrace Level 3 - Headquarters 10 10 07-Jan-26 20-Jan-26 61
0OA-230 Topping Slab at Roof Terrace Level 3 - Headquarters 5 5 21-Jan-26 27-Jan-26 61
OA-240 Install Flooring at Roof Terrace Level 3 - Headquarters 15 28-Jan-26 17-Feb-26 61

Loading Dock - 13-Aug-25 17-Sep-25 “
LD-100 FRP Loading Dock at Headquarters 25 13-Aug-25 17-Sep-25

Foundation 20-Jan-25 28-Feb-25

FND-110 Foundations and U/G MEPs at Parking Garage 20-Jan-25 14-Feb-25 106
‘ FND-120 Precast Layout at Parking Garage 10 17-Feb-25 28-Feb-25 106

S -—13

STR-150 Precast Structure at Parking Garage 16-Jul-25 10-Sep-25

‘ STR-160 Wash Pours atParking Garage 45 45 11-Sep-25 12-Nov-25 1
‘ STR-170 MEP RI Underground at Parking Garage 20 20 09-Oct-25 05-Nov-25 1
‘ STR-180 FRP SOG at Parking Garage 20 20 06-Nov-25 05-Dec-25 1
‘ STR-200 CMUJ/Fill at Parking Garage 20 08-Dec-25 06-Jan-26 16

PG-BE-100 Metal Skin System at Parking Garage 20-Nov-25 06-Jan-26

Roofing 10 10 11-Sep-25 24-Sep-25 87
PG-BE-110 Watempmoofing Occupied Spaces at Parking Garage 10 11-Sep-25 24-Sep-25 87

MEPF Systems & Vertical Transportation mm 11-Sep-25 20-Jan-26 -I

Enclops mm—li

MEPF-220 Electrical 11-Sep-25 08-Oct-25

‘ MEPF-230 HVAC Systems 30 30 25-Sep-25 05-Nov-25 49 |

‘ MEPF-210 Elevators 30 08-Dec-25 20-Jan-26 37
e --1;

’W Garage MEPF Roughs/Tim atLevels 1-3 - Parking Garage 08-Dec-25 03-Mar-26 :

‘ PG-120 Buildout Firing Range at Level 1 - Parking Garage 60 60 07-Jan-26 31-Mar-26 16

‘ PG-110 Cleaning, Striping, & Signage at Parking Garage 20 01-Apr-26 28-Apr-26 21

Pedestrian Bridge -- 27-Aug-25 26-Nov-25 I
PB-120 Structure at Pedestrian Bridge 27-Aug-25 10-Sep-25 156

‘ PB-130 Roof at Pedestrian Bridge 10 10 11-Sep-25 24-Sep-25 156
‘ PB-140 MEPF Rough at Pedestrian Bridge 15 15 25-Sep-25 15-Oct-25 156
‘ PB-150 Finishes/Handrails/Tiim at Ped estiian Bridge 30 30 16-Oct-25 26-Nov-25 156

s |5 | wiowss | wmen | wi |

s Remaining Level of Effot 1 Remaining Work p—y Summary Page 11 of 13
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- [M{A[M[J[Ju[A]S|O[N[D[J[F[M[A[M|[J[Ju|A[S[O[N[D[J]F M[A[M[J[Jul[A[s[o[N| J

‘ HL-100 Grade Site at West Side 10 10 01-Dec-25 12-Dec-25 21 oo T P T : EI (:rade Slte at West Slde ‘
‘ HL-120 MEP RI Underground at West Side 5 5 15-Dec-25 19-Dec-25 75 oL

‘ HL-140 Install Landscaping / Imigation at West Side 10 10 22-Dec-25 06-Jan-26 75

‘ HL-130 FRP Sidewalks at West Side 5 5 07-Jan-26 13-Jan-26 75

‘ HL-150 Install Site Lighting at West Side 10 10 14-Jan-26 27-Jan-26 11

‘ HL-160 MEP Trim at West Side 5 5 14-Jan-26 20-Jan-26 75

‘ HL-170 Clean Up & Punch Out at West Side 5 28-Jan-26 03-Feb-26 111

North Side mm 30-Dec-25 18-May-26 -I
HL-180 Grade Site at North Side 30-Dec-25 06-Jan-26

‘ HL-190 12" Subgrade / Lbr40 at North Side 5 5 07-Jan-26 13-Jan-26 23
‘ HL-200 MEP RI Underground at North Side 5 5 14-Jan-26 20-Jan-26 23
‘ HL-210 Install Limerock at North Side 10 10 21-Jan-26 03-Feb-26 23
‘ HL-220 1st Lift of Asphalt at North Side 2 2 04-Feb-26 05-Feb-26 23
‘ HL-230 Install D Curb at North Side 10 10 06-Feb-26 19-Feb-26 23
‘ HL-240 Install Landscaping at North Side 10 10 20-Feb-26 05-Mar-26 23
‘ HL-600 Harscape at North Side at North Side 20 20 06-Mar-26 02-Apr-26 23
‘ HL-250 Install Site Lighting at North Side 5 5 03-Apr-26 09-Apr-26 30
‘ HL-280 MEP Trim at North Side 5 5 03-Apr-26 09-Apr-26 23
‘ HL-260 Final Lift of Asphalt at North Side 3 3 07-May-26 11-May-26 1
‘ HL-270 Stiping & Signage at North Side 5 5 12-May-26 18-May-26 12
Memorial 55 55 14-Jan-26 31-Mar-26 36
HL-300 Grade Site at Memorial 5 5 14-Jan-26 20-Jan-26 36
HL-310 12" Subgrade / Lbr40 at Memorial 5 5 21-Jan-26 27-Jan-26 36
HL-320 MEP RI Underground at Memorial 5 5 28-Jan-26 03-Feb-26 36
HL-630 FRP Hardscape at Memorial 5 5 04-Feb-26 10-Feb-26 36
HL-330 Install Limerock at Memorial 5 5 11-Feb-26 17-Feb-26 36
HL-620 Landscaping at Memorial 10 10 18-Feb-26 03-Mar-26 36
HL-340 Pavers / Precast Monuments at Memorial 10 10 04-Mar-26 17-Mar-26 36
HL-640 MEPF Trim at Memorial 10 18-Mar-26 31-Mar-26 36

East Side (Including Between Buildings) - 07-Jan-26 14-May-26 -I
HL-350 Grade Site at East Side 07-Jan-26 20-Jan-26

‘ HL-360 12" Subgrade / Lbr40 at East Side 5 5 21-Jan-26 27-Jan-26 1

‘ HL-370 MEP RI Underground at East Side 5 5 28-Jan-26 03-Feb-26 11

‘ HL-380 Install Limerock at East Side 15 15 04-Feb-26 24-Feb-26 1

‘ HL-660 Install Gravel at MEPF Yards at East Side 5 5 25-Feb-26 03-Mar-26 1

‘ HL-390 1st Lift of Asphalt at East Side 2 2 04-Mar-26 05-Mar-26 11

‘ HL-400 Install D Curb at East Side 10 10 06-Mar-26 19-Mar-26 11

‘ HL-410 Landscaping at East Side 10 10 20-Mar-26 02-Apr-26 1 P oo b oo A ‘

- HL430 Install Fence at East Side 10 10 03-Apr-26 16-Apr-26 < S = Install Fenceat EastS|de

- HL650 FRP Hardscape at East Side 10 10 | 03-Apr26 16-Apr-26 11 EIFRPHardscapeatEastslde ””””

s Remaining Level of Effot 1 Remaining Work p—y Summary Page 12 of 13
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‘ HL-420 Install Site Lighting at East Side 10 10 17-Apr-26 30-Apr-26 1 T e e e e D Install Site Lighting at East Side :

‘ HL-460 MEP Trim at East Side 5 17-Apr-26 23-Apr-26 18 EI MEP Tnm at East Slde

‘ HL-440 Final Lift of Asphalt at East Side 3 05-May-26 07-May-26 1 I] Flnal Llft ofAsphaIt at East Slde

‘ HL-450 Stiping & Signage at East Side 5 08-May-26 14-May-26 14 EIStlplng&SlgnageatEastS|de
South Side

’W Grade Site at South Side 10 21-Jan-26 03-Feb-26 e |:| Grade sne at South Slde | o

‘ HL-490 12" Subgrade / Lbr40 at South Side 5 5 04-Feb-26 10-Feb-26 30 EI12subgrade/Lbr40atSouthS|de

‘ HL-500 MEP RI Underground at South Side 5 5 11-Feb-26 17-Feb-26 30 0 |MEPRI Undergpund at South Side

‘ HL-510 Install Limerock at South Side 10 10 18-Feb-26 03-Mar-26 30 O Install L|meroc:k at South Side

- HL520 1st Lift of Asphalt at South Side 3 3 04-Mar26  06-Mar-26 3 [ . L . L L L. U000l stLiftofAsphattat South Side |

‘ HL-530 Install D Curb at South Side 5 5 09-Mar-26 13-Mar-26 30 0 Install D Curf) at South Slde

‘ HL-540 Landscaping at South Side 10 10 16-Mar-26 27-Mar-26 30 DLandscapmatSouth&de 777777777777

‘ HL-550 Install Site Lighting at South Side 5 5 30-Mar-26 03-Apr-26 30 [l Install ite: |gh ng tSouth Slde

~ HL580 MEP Tiim at South Side 5 5 30-Mar-26 03-Apr-26 30 |0 i MEﬁ ’Thh%’ét’éb’dth’ é]&é ”””””””

‘ HL-560 Final Lift of Asphalt at South Side 3 3 01-May-26 05-May-26 1 I] F(nal L|ft of Asphalt at South Slde

‘ HL-570 Stiping & Signage at South Side 5 06-May-26 12-May-26 16 EI Stlplng & Slgnage at South Slde

’W Set Up MOT at Offsite 01-Dec25 = 02-Dec-25

‘ HL-670 Demo Existing at Offsite 5 5 03-Dec-25 09-Dec-25 88 T A A EI Demo Emstmg at Off3|te .

‘ HL-680 Reshape Islands at Offsite 5 5 10-Dec-25 16-Dec-25 88 P A I b A T T ‘ 1] Reshapg Isls:;mds at Offsite P ‘

‘ HL-690 FRP Curbs at Offsite 2 2 17-Dec-25 18-Dec-25 88 IFRPCurbsatOffsﬂe

‘ HL-700 Subgrade at Offsite 5 5 19-Dec-25 26-Dec-25 88 Co bbb b0 Db subgradeatOffstel i 000

‘ HL-710 Limerock at Offsite 5 5 29-Dec25 05-Jan-26 88 |1 Ll 0 Limerock at OffS|te : o

HL720 fst Lit Asphalt at Offie 11 Oedan2s | Oedan26 | 88 | g UAshatt st Ofste

‘ HL-730 Landscaping at Offsite 5 5 07-Jan-26 13-Jan-26 88 EI Landscaplng at Offsne

- HL740 MEPF Tim at Offsite 5 5 14-Jan-26 | 20-Jan-26 8 | L EI \MEPF Tim at Offsite = | | . |

‘ HL-750 Final Lift Asphalt at Offsite 3 3 08-May-26 12-May-26 1 b A b b b oo ' Flnal Lift Asphalt at OffS|te !

‘ HL-760 Striping & Signage at Offsite 5 13-May-26 19-May-26 11 ‘””‘””‘77”7”7‘””7m‘””7”777”77”7””‘”7‘””77”77”7”77m77m‘”77WT”7””‘””‘m77”7”777IfliTS’tﬁblir{g;’&’S’lig;’r;ééé’éi707f7fé|7té”‘77

Radio Tower

RT-100 Buildout Radio Tower (Confirm Duration)

System Testing & Final Inspections

FIN-100 Pre-Functional System Testing

‘ FIN-110 Final Zoning Inspections
‘ FIN-120 Final MEPF Inspections

‘ FIN-130 Final Building Inspections
‘ FIN-140 Obtain TCO

PROJECT CLOSEOUT

CO-120 Final Clean Up & Punch Out

20 20
20 20
20 20

25-Feb-26
21-May-26
21-May-26
05-Jun-26
06-Jul-26

13-Jul-26

04-May-26 12
18-Jun-26 5
18-Jun-26 0
02-Jul-26 0
10-Jul-26 0

08-Oct-26

_ Flnal Clean

s Remaining Level of Effot [——1 Remaining Work
mmmmm— Actual Level of Effort I Critical Remaining Work
B Actual Work 2 € Milestone

p—y Summary
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Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

MOSS PCO #005

Moss & Associates LLC Project: B372402 - Hollywood New Police Headquarters
2101 N. Andrews Avenue 401 S PARK RD
Fort Lauderdale, Florida 33311 Hollywood, Florida 33021

Phone: (954) 524-5678

Prime Contract Potential Change Order #005: Reallocating Funds as per
Alternate #1 in GMP

TO: City of Hollywood FROM: Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311
PCO NUMBER/REVISION: 005/0 CONTRACT: B372402 - B372402 Prime Contract
STATUS: Pending - In Review CREATED BY: Josh Dryer (Moss & Associates LLC -
FLL)
SCHEDULE IMPACT: 0 days ISSUED DATE:
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: Reallocating Funds as per Alternate #1 in GMP

In accordance with the terms and conditions of the Contract, enclosed are the necessary backup documents to support the additional time and/or costs
associated with this change proposal. These documents only relate to the specified items of time and/or cost. Any other requests for time and/or costs
not specifically addressed herein will be addressed under a separate change order. We respectfully reserve our right to request additional time and/or
cost should it become evident that this work will impact the project's overall time or cost of completion. Any quoted costs for this Potential Change Order
(PCO) are valid for fourteen (14) calendar days from submission. Please formally approve this change in the Work and the associated time and/or costs
by signing below. Upon approval, Moss & Associates will incorporate this change into the next Prime Contract Change Order (PCCO).

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

This PCO moves the monies from the respective line items to the Firing Range line item to comply with the Alternate #1 in the GMP that was carried as
a single line item. The single line item credit in the GMP was applied to the Firing Range Equipment line and therefore needs to be split out to the
applicable lines.

ATTACHMENTS:
# Description Amount
1 |Transferring funds from the Electrical Line item to Firing Range Line ltem. 01.26.0000.00.S $(40,122.00)
2 |Transferring funds from the Fire Sprinkler Line item to the Firing Range Line Item. 01.21.0000.00.S $(7,500.00)
3 | Transferring Funds from the Firing Range Line item into the Acoustical Ceiling Line ltem. 01.09.5000.00.S $29,600.00
4 |Transferring funds from the Structural Steel Line item to the Firing Range Line Item. 01.05.5000.00.S $(77,000.00)
5 | All Funds from the associated line items herein to comply with Alternate #1 in the GMP. 01.11.1500.00.S $95,022.00
Subtotal: $0.00
01 SDI (1.25% Includes Cost Code (30)): $0.00
02 Moss Insurance (1.50% Applies to All Line ltems): $0.00
03 P & P Bond (1.00% Applies to All Line Items): $0.00
04 Fee (4.00% Applies to All Line Items): $0.00
Grand Total: $0.00
City of Hollywood Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311

DocuSigned by:

oy %%/m 8.14.24 #ﬂ'@ QW/U 8/14/2024

SIGNATURE DATE SIGNA DATE

Moss & Associates LLC Page 1 of 1 Printed On: 8/9/2024 11:08 AM



Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

MOSS PCO #006

Moss & Associates LLC Project: B372402 - Hollywood New Police Headquarters
2101 N. Andrews Avenue 401 S PARK RD
Fort Lauderdale, Florida 33311 Hollywood, Florida 33021

Phone: (954) 524-5678

Prime Contract Potential Change Order #006: Firing Range HVAC
Allowance Reconciliation

TO: City of Hollywood FROM: Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311
PCO NUMBER/REVISION: 006/0 CONTRACT: B372402 - B372402 Prime Contract
STATUS: Pending - In Review CREATED BY: Josh Dryer (Moss & Associates LLC -
FLL)
SCHEDULE IMPACT: 0 days ISSUED DATE:
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: Firing Range HVAC Allowance Reconciliation

In accordance with the terms and conditions of the Contract, enclosed are the necessary backup documents to support the additional time and/or costs
associated with this change proposal. These documents only relate to the specified items of time and/or cost. Any other requests for time and/or costs
not specifically addressed herein will be addressed under a separate change order. We respectfully reserve our right to request additional time and/or
cost should it become evident that this work will impact the project's overall time or cost of completion. Any quoted costs for this Potential Change Order
(PCO) are valid for fourteen (14) calendar days from submission. Please formally approve this change in the Work and the associated time and/or costs
by signing below. Upon approval, Moss & Associates will incorporate this change into the next Prime Contract Change Order (PCCO).

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
This allowance reconciliation is to commit the Allowance #9 for the Firing Range Ventilation System from the GMP to Action Target as per the ATP dated

8.9.24.
ATTACHMENTS:
# Description Amount
1 Reconciling the funds in Allowance #9 in the GMP for the Firing Range Ventilation system to be contracted under Action $(905,385.00)
Target. 02.23.3000.001.A e
2 |Moving the funds from the allowances to the line item to be committed to Action Target. 01.11.1500.00.S $905,385.00
Subtotal: $0.00
01 SDI (1.25% Includes Cost Code (30)): $0.00
02 Moss Insurance (1.50% Applies to All Line ltems): $0.00
03 P & P Bond (1.00% Applies to All Line ltems): $0.00
04 Fee (4.00% Applies to All Line Items): $0.00
Grand Total: $0.00
City of Hollywood Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311
DocuSigned by:
Nocole %V%AM | #ﬂ-@ QW/L/ 8/14/2024
SIGNATURE DATE SIGNATURE DATE

Moss & Associates LLC Page 1 of 1 Printed On: 8/9/2024 11:00 AM



Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

MOSS PCO #007

Moss & Associates LLC Project: B372402 - Hollywood New Police Headquarters
2101 N. Andrews Avenue 401 S PARK RD
Fort Lauderdale, Florida 33311 Hollywood, Florida 33021

Phone: (954) 524-5678

Prime Contract Potential Change Order #007: Firing Range HVAC Overage
Allowance Reconciliation

TO: City of Hollywood FROM: Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311
PCO NUMBER/REVISION: 007/0 CONTRACT: B372402 - B372402 Prime Contract
STATUS: Pending - In Review CREATED BY: Josh Dryer (Moss & Associates LLC -
FLL)
SCHEDULE IMPACT: 0 days ISSUED DATE:
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: Firing Range HVAC Overage Allowance Reconciliation

In accordance with the terms and conditions of the Contract, enclosed are the necessary backup documents to support the additional time and/or costs
associated with this change proposal. These documents only relate to the specified items of time and/or cost. Any other requests for time and/or costs
not specifically addressed herein will be addressed under a separate change order. We respectfully reserve our right to request additional time and/or
cost should it become evident that this work will impact the project's overall time or cost of completion. Any quoted costs for this Potential Change Order
(PCO) are valid for fourteen (14) calendar days from submission. Please formally approve this change in the Work and the associated time and/or costs
by signing below. Upon approval, Moss & Associates will incorporate this change into the next Prime Contract Change Order (PCCO).

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
This Allowance Reconciliation covers the overage of the Firing Range HVAC Equipment via Allowance #10 in the GMP. This allowance has $57,885
remaining which will be used as further coordination of the Firing Range occurs. This allowance will be further exhausted at a later date under separate

cover.
ATTACHMENTS:
# Description Amount
Moving the funds from the allowances to the line item to be committed to Action Target. 01.11.1500.00.S $17,115.00
5 Reconciling the funds in Allowance #10 in the GMP for the Firing Range Ventilation system additional $(17,115.00)
requirements to be contracted under Action Target. 02.23.3000.002.A T
Subtotal: $0.00
01 SDI (1.25% Includes Cost Code (30)): $0.00
02 Moss Insurance (1.50% Applies to All Line ltems): $0.00
03 P & P Bond (1.00% Applies to All Line Items): $0.00
04 Fee (4.00% Applies to All Line Items): $0.00
Grand Total: $0.00
City of Hollywood Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311
DocuSigned by:
prys %W | #ﬂ'@ QW/U 8/14/2024
SIGNATURE DATE SIGNATURE DATE

Moss & Associates LLC Page 1 of 1 Printed On: 8/9/2024 11:26 AM



Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

MOSS PCO #008

Moss & Associates LLC Project: B372402 - Hollywood New Police Headquarters
2101 N. Andrews Avenue 401 S PARK RD
Fort Lauderdale, Florida 33311 Hollywood, Florida 33021

Phone: (954) 524-5678

Potential Change Order #008: RFI 037 - Removal of Insulation for Above
Ground Cold Water Piping

TO: City of Hollywood FROM: Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311
PCO NUMBER/REVISION: 008/0 CONTRACT: B372402 - B372402 Prime Contract
STATUS: Pending - In Review CREATED BY: Josh Dryer (Moss & Associates LLC -
FLL)
SCHEDULE IMPACT: 0 days ISSUED DATE: 08/18/2024
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: RFI 037 - Removal of Insulation for Above Ground Cold Water Piping

In accordance with the terms and conditions of the Contract, enclosed are the necessary backup documents to support the additional time and/or costs
associated with this change proposal. These documents only relate to the specified items of time and/or cost. Any other requests for time and/or costs
not specifically addressed herein will be addressed under a separate change order. We respectfully reserve our right to request additional time and/or
cost should it become evident that this work will further impact the project's overall time or cost of completion. Any quoted costs for this Potential Change
Order (PCO) are valid for fourteen (14) calendar days from submission. Please formally approve this change in the Work and the associated time and/or
costs by signing below. Upon approval, Moss & Associates will incorporate this change into the next Prime Contract Change Order (PCCO).

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
This PCO includes the credit for the above ground cold water piping insulation as per RFI 0037. This includes all material and labor as required for this

work. The credit is being returned to the Owner's Contingency line item.

ATTACHMENTS:
PCO 008 - Backup.pdf

# Description Amount
Credit for Above Ground Cold Water Piping Insulation as per RFI 0037. $(38,000.00)
2 |Return of the credit for Above Ground Cold Water Piping Insulation to Owner's Contingency. $38,000.00
Subtotal: $0.00
01 SDI (0.00% Includes Cost Code (30)): $0.00
02 Moss Insurance (0.00% Applies to All Line ltems): $0.00
03 P & P Bond (0.00% Applies to All Line ltems): $0.00
04 Fee (0.00% Applies to All Line ltems): $0.00
Grand Total: $0.00
City of Hollywood Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311
DocuSigned by: DocuSigned by:
| Meole Froram 8/21/2024 | #ﬂ'@ QWN 8/19/2024
SIGNATURE DATE SIGNATURE DATE
DS

Moss & Associates LLC Page 1 of 1 )D Printed On: 8/18/2024 06:02 PM



https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/152394359949265/01J5KQX6KF16HMQ2J1C06SZC5G?sig=088416084d84771ca3b7ebb403022b508505e60ca268a61f2317e367ee14f313

Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

Hollywood Police Headquarters 24009-1

Right Way =y

Certified Plumbing - Pollutant Storage - Contractors

CORPORATE OFFICE: 1329 SHOTGUN ROAD* SUNRISE, FL 33326 -1935
BROWARD (954) 423-0000 » DADE (305) 885-8948 » TOLL FREE (800) 921- 9289

CHANGE
ORDER
AIA DOCUMENT G701 Worksheet
PROJECT: Hollywood Police Headquarters RWP CHANGE ORDER #: 24009-1
401 S Park Road
Hollywood, FL 33021 INITIATION DATE: 8/12/2024
FROM: Right Way Plumbing Company ARCHITECTS PROJECT NO:
1329 Shotgun Road
Sunrise, Florida 33326 CONTRACT DATE:

We are directed to make the following changes in this Contract:

To Delete Insulation on All Domestic Cold Water PipiNg........ccuiiiieiieiiieiie ettt et sseeesseesseessaesnsaesneesseesseas ($38,000.00)
($38,000.00)

Signature of the Contractor indicated his agreement herewithin, including any adjustment in the Contract Sum or Contract Time.

The Original CONrACt SUM WAS .......ccuieiuiiiiieiiieeitie et et e et ste et esteeesteesaseesteessseesseeaseesseeeaseeasseaseeesseesaeanseessseenseesnseenseesnseenseennne
Net change by previously authorized Change OFUEIS ...........cociiiiieiie ittt et e e e e st e e te e sraeesseeenaeessaeenseesnseeanes
The Contract Sum prior to this Change OIAEI WS ..........c.ecccuieiiiiiiecie ettt ettt e st e e te e e teesaaeeeseessaeesseesaseesseessseessneanns
The Contract Sum wil be increased (decreased) by this Change Order ..

The new Contract Sum including this Change Order Will D ............cccuiiiiiiiiieiie ettt ree e e sane e

The Contract Time will be increased (dECreaSEA) DY ..........oouiiiiiiiiiii ettt sr e et e e seesneesreessaeeseenns N/A
The Date of Substantial Completion as of the date of the Change Order therefore is ..........ccccoceeiieeieecie i N/A
CONTRACTOR: SUBCONTRACTOR: OWNER:

Moss Construction Right Way Plumbing Company

1329 Shotgun Road
Sunrise, Florida 33326

BY BY BY

DATE DATE DATE

8/12/2024 10:29 AM Page 1 C24009-1



Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

Moss & Associates LLC
‘ )ss 2101 N. Andrews Avenue
Fort Lauderdale, Florida 33311

P: (954) 524-5678

Project: B372402 Hollywood New Police
Headquarters

401 S PARK RD

Hollywood, Florida 33021

RFI #HPH-37: Removal of Insulation for Above Ground Cold Water Piping

Status

To

Date Initiated
Location

Cost Impact
Spec Section
Drawing Number
Linked Drawings
Received From

Copies To

Subcontractor RFI #

Activity

Question

Official Response

Moss & Associates LLC

Closed on 08/11/24

Jimmy Burchard (OCI Associates, Inc.) (Response  From
Required)

Marbella Raposo (ODP - O'Donnel Dannwolf &

Partners Architects Inc.) (Response Required)

Jul 31, 2024 Due Date
FULL SITE>HQ & PG FULL Project Stage

Yes (Unknown) Schedule Impact

220700 - Insulation for Plumbing Systems Cost Code
Reference
PJ Healey (Right Way Plumbing Company) Sub Job

Jimmy Burchard (OCI Associates, Inc.), Paige
Donnelly (Moss & Associates LLC - FLL), Josh Dryer
(Moss & Associates LLC - FLL), Brandon Dziewior
(OCI Associates, Inc.), Carlos Echeverria (ODP -
O'Donnel Dannwolf & Partners Architects Inc.), Alec
Ferrara (Moss & Associates LLC - FLL), Lazaro
Graveran (Moss & Associates LLC - FLL), Heather
Guenot (City of Hollywood), PJ Healey (Right Way
Plumbing Company), Nicole Heran (City of
Hollywood), Kenneth Jenkins (City of Hollywood),
Andy McCright (Moss & Associates LLC - FLL),
Dana Nelson (City of Hollywood), Michael Perez-
Gurri (Moss & Associates LLC - FLL), Marbella
Raposo (ODP - O'Donnel Dannwolf & Partners
Architects Inc.), Sean Steen (Moss & Associates
LLC - FLL)

Priority

Alec Ferrara (Moss & Associates LLC - FLL)
2101 N. Andrews Avenue
Fort Lauderdale, Florida 33311

Aug 7, 2024
Course of Construction

No

Medium

Question from Alec Ferrara Moss & Associates LLC - FLL on Wednesday, Jul 31, 2024 at 08:31 AM EDT

Per Spec Section 220700-3.8A "Above Ground Domestic Cold Water, Domestic Hot Water, and Domestic Hot Water
Recirculation Piping shall be insulated with ASJ Fiberglass Pipe Insulation." Spec Section is attached and marked-up for

reference.

We are proposing to remove the insulation requirement for Above Ground Domestic Cold Water, Domestic Hot Water, and
Domestic Hot Water Recirculation Piping as a VE option to save the owner money. We have not typically seen this insulation
requirement on South Florida Projects. Please advise if this is acceptable to remove.

Attachments
2024.07.31 RFI 37.0 Moss Backup.pdf

Response from Marbella Raposo ODP - O'Donnel Dannwolf & Partners Architects Inc. on Thursday, Aug

8, 2024 at 01:32 PM EDT
Reviewed. Please take a look at the attachment from OCI.

Page 1 of 2

Printed On: Aug 11, 2024 11:32 AM EDT



https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/152394359949265/01J44CFF2ZAFQRCSFRN788KSDK?sig=30d09102480497ade1948148176f2ec47135537cfdef069251875fbbd46c02a0

Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76
RFI #HPH-37 - Removal of Insulation for Above Ground Cold Water

Piping Project: B372402 Hollywood New Police Headquarters

Official Response Response from Jimmy Burchard OCI Associates, Inc. on Wednesday, Aug 7, 2024 at 08:17 PM EDT
See Brandon's response with OCl's attached response.

Official Response Response from Brandon Dziewior OCI Associates, Inc. on Wednesday, Aug 7, 2024 at 12:42 PM EDT
See attached for OCl's response.
Attachments

RFI#hph-37-removal_of_insulation_for_above_ground_cold_water_piping-202408052139_OCI Response - JHB - 2024-08-
07.pdf

All Replies Response from Marbella Raposo ODP - O'Donnel Dannwolf & Partners Architects Inc. on Thursday, Aug
8, 2024 at 01:32 PM EDT

Reviewed. Please take a look at the attachment from OCI.

Response from Jimmy Burchard OCI Associates, Inc. on Wednesday, Aug 7, 2024 at 08:17 PM EDT
See Brandon's response with OCl's attached response.

Response from Brandon Dziewior OCI Associates, Inc. on Wednesday, Aug 7, 2024 at 12:42 PM EDT
See attached for OCl's response.
Attachments

RFI#hph-37-removal_of_insulation_for_above_ground_cold_water_piping-202408052139_OCI Response - JHB - 2024-08-
07.pdf

Moss & Associates LLC Page 2 of 2 Printed On: Aug 11, 2024 11:32 AM EDT



https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/152394359949265/01J4PVFYZNRPS9VQDA6BSGZCTW?sig=a21a0f06d8e8356da30c9f321be42e3014a2cdacdd3fd11eccd5ad5f2187ac4e
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/152394359949265/01J4PVFYZNRPS9VQDA6BSGZCTW?sig=a21a0f06d8e8356da30c9f321be42e3014a2cdacdd3fd11eccd5ad5f2187ac4e
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/152394359949265/01J4PVFYZNRPS9VQDA6BSGZCTW?sig=a21a0f06d8e8356da30c9f321be42e3014a2cdacdd3fd11eccd5ad5f2187ac4e
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/152394359949265/01J4PVFYZNRPS9VQDA6BSGZCTW?sig=a21a0f06d8e8356da30c9f321be42e3014a2cdacdd3fd11eccd5ad5f2187ac4e

Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

Moss & Associates LLC
‘ )ss 2101 N. Andrews Avenue
Fort Lauderdale, Florida 33311

P: (954) 524-5678

Project: B372402 Hollywood New Police
Headquarters

401 S PARK RD

Hollywood, Florida 33021

RFI #HPH-37: Removal of Insulation for Above Ground Cold Water Piping

Status

To

Date Initiated
Location

Cost Impact
Spec Section
Drawing Number
Linked Drawings
Received From

Copies To

Subcontractor RFI #

Activity

Question

Moss & Associates LLC

Open

Marbella Raposo (ODP - O'Donnel Dannwolf & From
Partners Architects Inc.) (Response Required)

Jimmy Burchard (OCI Associates, Inc.) (Response

Required)

Jul 31, 2024 Due Date
FULL SITE>HQ & PG FULL Project Stage

Yes (Unknown) Schedule Impact

220700 - Insulation for Plumbing Systems Cost Code
Reference
PJ Healey (Right Way Plumbing Company) Sub Job

Jimmy Burchard (OCI Associates, Inc.), Paige
Donnelly (Moss & Associates LLC - FLL), Josh Dryer
(Moss & Associates LLC - FLL), Brandon Dziewior
(OCI Associates, Inc.), Carlos Echeverria (ODP -
O'Donnel Dannwolf & Partners Architects Inc.), Alec
Ferrara (Moss & Associates LLC - FLL), Lazaro
Graveran (Moss & Associates LLC - FLL), Heather
Guenot (City of Hollywood), Nicole Heran (City of
Hollywood), Kenneth Jenkins (City of Hollywood),
Andy McCright (Moss & Associates LLC - FLL),
Dana Nelson (City of Hollywood), Michael Perez-
Gurri (Moss & Associates LLC - FLL), Marbella
Raposo (ODP - O'Donnel Dannwolf & Partners
Architects Inc.), Sean Steen (Moss & Associates
LLC - FLL)

Priority

Alec Ferrara (Moss & Associates LLC - FLL)
2101 N. Andrews Avenue
Fort Lauderdale, Florida 33311

Aug 7, 2024
Course of Construction

No

Medium

Question from Alec Ferrara Moss & Associates LLC - FLL on Wednesday, Jul 31, 2024 at 08:31 AM EDT

Per Spec Section 220700-3.8A "Above Ground Domestic Cold Water, Domestic Hot Water, and Domestic Hot Water
Recirculation Piping shall be insulated with ASJ Fiberglass Pipe Insulation." Spec Section is attached and marked-up for

reference.

We are proposing to remove the insulation requirement for Above Ground Domestic Cold Water, Domestic Hot Water, and
Domestic Hot Water Recirculation Piping as a VE option to save the owner money. We have not typically seen this insulation
requirement on South Florida Projects. Please advise if this is acceptable to remove.

Attachments
2024.07.31 RFI 37.0 Moss Backup.pdf

Awaiting an Official Response

To save the owner money the removal of insulation from the above ground
domestic piping within the conditioned building is acceptable. All domestic
HW and HWR piping shall be insulated per the FBC Energy Efficiency Code
and the respective spec section.

James Bowen - OCI - 2024-08-07
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Moss & Associates LLC
‘ )ss 2101 N. Andrews Avenue
Fort Lauderdale, Florida 33311

P: (954) 524-5678

Project: B372402 Hollywood New Police
Headquarters

401 S PARK RD

Hollywood, Florida 33021

RFI #HPH-37: Removal of Insulation for Above Ground Cold Water Piping

Status
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Date Initiated
Location

Cost Impact
Spec Section
Drawing Number
Linked Drawings
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Copies To

Subcontractor RFI #

Activity

Question

Moss & Associates LLC

Open

Marbella Raposo (ODP - O'Donnel Dannwolf & From
Partners Architects Inc.) (Response Required)

Jimmy Burchard (OCI Associates, Inc.) (Response

Required)

Jul 31, 2024 Due Date
FULL SITE>HQ & PG FULL Project Stage

Yes (Unknown) Schedule Impact

220700 - Insulation for Plumbing Systems Cost Code
Reference
PJ Healey (Right Way Plumbing Company) Sub Job

Jimmy Burchard (OCI Associates, Inc.), Paige
Donnelly (Moss & Associates LLC - FLL), Josh Dryer
(Moss & Associates LLC - FLL), Brandon Dziewior
(OCI Associates, Inc.), Carlos Echeverria (ODP -
O'Donnel Dannwolf & Partners Architects Inc.), Alec
Ferrara (Moss & Associates LLC - FLL), Lazaro
Graveran (Moss & Associates LLC - FLL), Heather
Guenot (City of Hollywood), Nicole Heran (City of
Hollywood), Kenneth Jenkins (City of Hollywood),
Andy McCright (Moss & Associates LLC - FLL),
Dana Nelson (City of Hollywood), Michael Perez-
Gurri (Moss & Associates LLC - FLL), Marbella
Raposo (ODP - O'Donnel Dannwolf & Partners
Architects Inc.), Sean Steen (Moss & Associates
LLC - FLL)

Priority

Alec Ferrara (Moss & Associates LLC - FLL)
2101 N. Andrews Avenue
Fort Lauderdale, Florida 33311

Aug 7, 2024
Course of Construction

No

Medium

Question from Alec Ferrara Moss & Associates LLC - FLL on Wednesday, Jul 31, 2024 at 08:31 AM EDT

Per Spec Section 220700-3.8A "Above Ground Domestic Cold Water, Domestic Hot Water, and Domestic Hot Water
Recirculation Piping shall be insulated with ASJ Fiberglass Pipe Insulation." Spec Section is attached and marked-up for

reference.

We are proposing to remove the insulation requirement for Above Ground Domestic Cold Water, Domestic Hot Water, and
Domestic Hot Water Recirculation Piping as a VE option to save the owner money. We have not typically seen this insulation
requirement on South Florida Projects. Please advise if this is acceptable to remove.

Awaiting an Official Response
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Docusign Envelope ID: 42030670-6042-4BBB-A220-C92A12DF2F76

| H&llywood
Hollywood New Police Headquarters

401 South Park Road Design & Construction Management
Hollywood, Florida 33021

D. Insulate hot surfaces operating at over 100 degrees F temperature with 3 inch V-rib spacing
lath and 1-1/2 inch molded 85% magnesia or calcium silicate blocks wired on over the
spacing lath. Apply poultry wire over the magnesia blocks and give a 7z inch coat of
insulating finish cement. Trowel the exterior smooth.

3.3 EMERGENCY GENERATOR MUFFLER AND EXHAUST PIPING

A. Shall be insulated with two 1-1/2 inch layers of calcium silicate block insulation. All joints
shall be staggered and the blocks shall be installed with corrosive resistance stainless steel
tie wires. The insulation shall be finished with a skim coat of Johns-Manville hydraulic setting
insulation cement and covered with a layer or Underwriters grade cloth. The cloth shall be
sized with Foster's 30-36 fire retardant coating or equal.

3.4 COLD SURFACES

A. Cold surfaces with operating temperatures below 70 degrees F to be insulated with 1"
thickness foamed plastic or extruded polyethylene insulation. Surfaces include, but not
limited to, domestic water chiller, domestic chilled water air separator, domestic chilled water
expansion tank, domestic chilled water pump, and refrigerant suction line intercooler. The
foamed plastic sheets shall be applied over a heavy coating of Johns-Manville #57 adhesive.
The insulation shall be finished with a heavy coat of white aerotube finish.

3.5 CONDENSATE PIPING FROM ICE MACHINES

A. Insulate condensate piping and waste lines from ice machines with foamed plastic insulation
or extruded polyethylene, one-half inch thickness.

B. Mitre cut insulation to fit the pipe fittings. Use approved cement to seal all joints, seams, and
ends in the insulation.

3.6 HORIZONTAL RAIN WATER PIPING

A. Shall be insulated with 'z inch thickness fiberglass pipe insulation. Prior to installing with
insulation the pressure release paper shall be removed from the jacket laps. Pipe insulation
shall be secured in place by applying pressure to the pressure sensitive closure system.
Elbows shall be insulated with fiberglass inserted into 25/50 rated PVC (Aluminum) fitting
covers.

B. Insulation shall begin at the base of roof drain body and include piping elbows at change of
directions from vertical to horizontal.

3.7 HORIZONTAL WASTE PIPING RECEIVING AIR-CONDITIONING CONDENSATE

A. Shall be insulated with 1 inch thickness AP-T fiberglass pipe insulation. Prior to installing
with insulation, the pressure release paper shall be removed from the jacket laps. The
insulation shall be secured in place by applying pressure to the pressure sensitive closure
system. All flttlngs shall be insulated with pipe insulation segments and finished with Foster's

or equal, reinforced with white open weave glass fabric.

ABOVE GROUND DOMESTIC COLD WATER, DOMESTIC HOT WATER AND DOMESTIC HOT
WATER RECIRCULATION PIPING

A. Shall be insulated with ASJ fiberglass pipe insulation. Prior to installing the insulation, the
pressure release paper shall be removed from the jacket laps. The insulation shall be
secured in place by applying pressure to the pressure sensitive closure system. All fittings

shall be insulated with molded fiberglass pipe insulation segments and finished with Foster's
30-35 vapor barrier coating or equal, reinforced with a layer of white open weave glass fabric.

Pipe sizes 1-1/4 inches and smaller shall have 1 inch thickness insulation unless noted on
the drawings.

ODP Architecture 220700 -3 Insulation for Plumbing Systems
90% Construction Documents January 151, 2024
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MOSS PCO #011

Moss & Associates LLC Project: B372402 - Hollywood New Police Headquarters
2101 N. Andrews Avenue 401 S PARK RD
Fort Lauderdale, Florida 33311 Hollywood, Florida 33021

Phone: (954) 524-5678
Potential Change Order #011: Irrigation Allowance Reconciliation

TO: City of Hollywood FROM: Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311
PCO NUMBER/REVISION: 011/0 CONTRACT: B372402 - B372402 Prime Contract
STATUS: Pending - In Review CREATED BY: Josh Dryer (Moss & Associates LLC -
FLL)
SCHEDULE IMPACT: 0 days ISSUED DATE: 08/22/2024
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: Irrigation Allowance Reconciliation

In accordance with the terms and conditions of the Contract, enclosed are the necessary backup documents to support the additional time and/or costs
associated with this change proposal. These documents only relate to the specified items of time and/or cost. Any other requests for time and/or costs
not specifically addressed herein will be addressed under a separate change order. We respectfully reserve our right to request additional time and/or
cost should it become evident that this work will further impact the project's overall time or cost of completion. Any quoted costs for this Potential Change
Order (PCO) are valid for fourteen (14) calendar days from submission. Please formally approve this change in the Work and the associated time and/or
costs by signing below. Upon approval, Moss & Associates will incorporate this change into the next Prime Contract Change Order (PCCO).

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
This PCO includes the allowance reconciliation for the irrigation portion of the landscaping buyout as per Allowance #11 in the GMP. Following this
allowance reconciliation, there is $13,720 remaining in the Allowance #11.

ATTACHMENTS:

# Description Amount
1 |Usage of $132,000 of the Irrigation Allowance as per Landscaping ATP dated 8.22.24. A remaining balance of $13,720. $(132,000.00)
5 Transferrir)g the money from allowance #11 to the Landscaping line item for commitment as per Landscaping ATP dated $132,000.00

8.22.24. Line Item 01.32.0000.S ’
Subtotal: $0.00
01 SDI (1.25% Includes Cost Code (30)): $0.00
02 Moss Insurance (1.50% Applies to All Line ltems): $0.00
03 P & P Bond (1.00% Applies to All Line ltems): $0.00
04 Fee (4.00% Applies to All Line Items): $0.00
Grand Total: $0.00

City of Hollywood Moss & Associates LLC - FLL
2207 Raleigh Street 2101 N. Andrews Avenue
Hollywood, Florida 33020 Fort Lauderdale, Florida 33311

DocuSigned by:

Wizobe f Heran 8222024 | Mytly Zyfflor 8/27/2024

BIB#AFDADeBTA

SIGNATURE "~ DATE SIGNATURE DATE
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