
City of Hollywood 

Comprehensive Plan 

RFQ-4611-19-AP



WHY KCI?



LEADERS IN OUR INDUSTRY 

Heidi Siegel, AICP
21 Years Experience

Chair, Broward County Bicycling and Pedestrian Advisory Committee

Erin Sita, AICP
19 Years Experience

Vice-Chair, Palm Beach  County Planning Congress

Kristen Nowicki, AICP
19 Years Experience

Chair, Broward Section of the American Planning Association

Erin Deady, AICP, Esq., LEED AP
22 Years Experience

Resiliency Committee, The Florida Bar

Nannette Rodriguez
30 Years Experience

Former National President of 3CMA



RECENT EXPERIENCE WITH NEW REGULATORY PROCESS

City of 
Sunrise

2017/2018

First 
#BrowardNext 

Future Land 
Use Compliant 

Plan

City of 
Miami 
Beach 

2018/2019

Consistent 
with New 

Coastal High 
Hazard Map 
per State of 

Florida

Lauderdale 
Lakes

On-Going

Land Use in 
Context of 

Transportation 
Projects



FINAL DOCUMENTS ARE READY FOR IMPLEMENTATION

Innovative

Understand Staff

Created for Client



OUR TEAM



STATE, REGIONAL, 
AND LOCAL 

GOVERNMENT CLIENTS IN 
FLORIDA

100+

BASED TEAM

Fort 
Lauderdale

1972Keith &
Schnars



BRUCE REED, RLA, CPTED BRADLEY BENMOSHÉ, CNU-a, 
LEED GA

KRISTEN NOWICKI , AICP

JOSE RODRIGUEZ, PE

ERIN SITA , AICPHEIDI SIEGEL, AICP

PETER DOBENSKIRK HOOSAC, RLA SHAHIN SHAFIQ, PE, PTOE

OUR TEAM

ERIN DEADY, AICP, 
ESQ., LEED AP

PRINCIPAL-IN-CHARGE PLANNING MANAGER 
URBAN PLANNER + 

DESIGNER 

PUBLIC 
PARTICIPATION 

MULTIMODAL 
TRANSPORTATION 

STORMWATER 
ENGINEER

ATTORNEY + 
LAND USE PLANNER

LANDSCAPE 
ARCHITECTURE 

SENIOR PLANNER PROJECT MANAGER 



PUBLIC OUTREACH 



CONNECTING WITH THE COMMUNITY

• Project Specific Website & Social Media
• Logo
• #Hollywood2040
• Project Phone Line
• Project Email Address

• Welcome Video

• Project Information Sheets

• Surveys

• Community Meetings

• Neighborhood Groups







METHODOLOGY 



PROJECT APPROACH

Kickoff Meeting and Project Coordination

Site Inventory, Review of Documents, Review of Ordinances, And Data Analysis 

Stakeholder and Planning Board Interviews 

Public Relations / Public Communications

Public Workshops 

Summary Presentation to Planning and Development Board and City Commission

Drafting of Comprehensive Plan

Public Outreach 

Approval Process

Final Formatting 



PROJECT APPROACH

Time (In Months)
TASK 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

KICKOFF MEETING AND PROJECT COORDINATION

SITE INVENTORY, REVIEW OF DOCUMENTS, REVIEW OF 
ORDINANCES, AND DATA ANALYSIS 

STAKEHOLDER AND PLANNING COMMISSION  INTERVIEWS 

PUBLIC RELATIONS / PUBLIC COMMUNICATIONS

PUBLIC WORKSHOPS 

SUMMARY PRESENTATION TO  PLANNING AND 
DEVELOPMENT BOARD AND CITY COMMISSION

DRAFTING OF COMPREHENSIVE PLAN

PUBLIC OUTREACH 

APPROVAL PROCESS

FINAL FORMATTING 



Data Collection and Analysis

Data 
Sources

Statistical Data 
Sources

Existing 
Plans

US Census / 
American 

Community 
Survey

Community 
Input

Analysis

Experience

We Understand 
How Data is Used

Relieve 
Pressure on 

City Staff



EXPERIENCE WITH 

First BROWARDNEXT compliant 
Comprehensive Plan for the City of Sunrise

Updated references for consistency

BROWARDNEXT prioritized climate change 
resilience and post-disaster redevelopment

Multimodal Vision



EXPERIENCE WITH REGULATORY PROCESS 

Compliance Tracking Table developed by KCI

Tracks Florida Statute Requirements & Local Ordinances

Identifies All Changes Since City’s Last Plan 
Update



INNOVATION 



Extension of City’s 
Branding

Coffee Table Book

Post Disaster 
Recovery Planning

Combines State 
Requirements 

Intuitively Organized

Simplified
Guiding Principles

AN INNOVATIVE APPROACH TO COMPREHENSIVE PLANNING



A CREATIVE APPROACH TO COMPREHENSIVE PLANNING

Created for each Local Government 

Extension of City’s Branding

Regulatory Document  & Marketing Material



AN ADAPTIVE APPROACH TO COMPREHENSIVE PLANNING

Conservation 
Element Air Quality Energy Related 

Issues

Create New 
Resiliency 
Element

Sustainability Climate 
Change

New Policies
Require 
Flooding 

Projections

Improve FEMA 
Community 

Rating System



A MODERN APPROACH TO HISTORIC PRESERVATION 

Resiliency 
Design 

Guidelines

Forward 
Thinking

Conservation 
Districts



A VISUAL APPROACH TO COMPREHENSIVE PLANNING 



WHY CHOOSE KCI?

Planning 
Leaders

Recent & 
Relevant 

Experience

Innovative 
Approach
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