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[Economic Analysis]

LAMBERT ADVISORY
Economic Analysis
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[Lambert Advisory]

Economic/Market Profile

Sources of Demand (Population Base & Growth)

Broward
County Hollywood

2010 Population

2010 Total
Households

2010 Avg. HH Size

2008-12 ACS
Median
Household
Income

2008-12 ACS Per
Capita Income

2010 Median Age

Under 19
20-39
40-64

65+

58

1,748,066

686,047

2.52

$51,603

$28,547

39.7 years
old

25.6%
25.7%
35.1%

13.6%

140,768

58,438

2.39

$45,942

$26,546

41.1 years old

22.5%
25.8%
36.6%

15.1%

150,000
145,000
140,000
135,000
130,000
125,000
120,000
115,000
110,000
105,000

100,000

City of Hollywood

146,501

P

e

e

; 139,357

1990

2000 2010

City of Hollywood

2020
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[Lambert AdViSOI’y] [04] master plan Gppend|x

Economic/Market Profile
Sources of Demand (Visitor Base & Growth)

25,000,000
20,000,000 _
15,000,000 L

= International
10,000,000 +— [ Passengers

= Domestic Passengers
5,000,000 +— L

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

* More than 4,000 hotel rooms in the City
(Diplomat with nearly 1,000 hotel rooms)

* Margaritaville adding 349 rooms
(Estimated to generate 20,000+ overnight visitors annually)
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[Lambert Advisory]

Economic/Market Profile
Sources of Demand (Broward County Vessel Registration by Boat Size Over 40 Feet)

2,200
240 to 64' 11" Boat Registrations by Size

I Broward County
2000 T mE5' 16 109' 11" 2001 - 2012

APPLIED TECHNOLOGY & MANAGEMENT

> 110

1,800 +

1,600 +
1,400 +
1,200 +

1,000 +

Boat Registrations

800
600 +
400 +

200 +

JHS alysis

2001 2002 2003 2004 2005 2006 2007 2008 2002 2010 2011 2012

Year

* Total Boat Registration still
well below pre-2007 levels

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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[Lambert Advisory] 04 master pien | APPENTIX

Boating Market Profile
Sources of Demand (Broward County Vessel Registration by Boat Size Base 2001 = 1.0)

16
- Boat Registrations by Size i
. Trends from 2001 to 2012 APPLIED TECHNOLOGY & MANAGEMENT
Broward County

14 +

1.0)

y /-«M’““‘*‘“‘ —
el o™

65'to 100" grew by
25% since 2001

Boat Registrations (Base 2001

04 + |[—>110'
—65'to 109" 11"

- |—40'to 64' 11"
0.2 +

- |—26'to 39'11"

Data Source: FDHSMV ;  Analysis ATM
0.0 t t t U } + + t t t
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

» Larger vessels registrations has grown faster than small boat

* There is still unmet demand, but few facilities with capacity for larger vessels
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[Lambert Advisory]

Economic/Market Profile
Marina Market Highlights

e == g HARBORBEMR -
rFLAMlNGJ;ARu ; Regency Pier66

; TR SE17th §
ew Park :» - .

A summary profile of six marinas ane?land j ;

(more than 700 total slips) within - ——y . TFt Cauderdale/Hollywood
the surrounding market area was freeicnal
completed to generally understand
marina market supply conditions.
This includes a mix of higher end
private marinas publically owned
marinas including City of Hollywood
Marina. Some of the relevant market
performance measures indicate:

 Average annual occupancy is
in the range of 75 percent;

« Average monthly rates for top | .. & pembroke.Rd ..—.Diplomat
tier marinas approximate $45 to ‘

$75 per foot/month, while the
mid-tier marinas generally
range from $25 to $40

per month; and,

* Roughly 50 percent of the
slips are occupied on an annual
basis, with 35 percent

on monthly basis. ea
NE¢163(

O  City of Hollywood Marina

@ Marinas

The City is serviced by three notable marina’s including: Loggerhead Club and Marina, a well performing facil-
ity in the context of the surrounding market; the Westin Diplomat Marina, which offers 32 slips and capable of
accommodating a vessel up to 250 feet, but is underperforming in part due to the effects considerable wake-
action to the south; and, the City of Hollywood Marina, which is considered to be an underperforming marina in
the context of the surrounding market in part due to challenges including depth restrictions, in adequate utilities
(ie. power), and minimal amenities such as ship store convenience and public facilities.

Despite the fact that the marinas serving the City are all situated several miles from ocean access to both the
north and south, there is considerable opportunity to improve the overall performance, particularly, with the
opportunity to capture growing demand from larger vessels (as discussed in following sections). This is sub-
stantiated by the fact that the City reports notable turn-away demand — equivalent to as much as 30 slips on an
annual basis. Considering this, and in light of strengthening marina market conditions, the City appears not to
be capitalizing on the potential its existing marina.
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[Lambert Advisory] [04] master plan Oppendlx

Economic/Market Profile
City of Hollywood Marina (Potential Revenue Growth from Turn-away Demand

. eorenmiaLarty

Estimated Turn-away Demand (Slips) 30 MARINA
E NCEMENT
Estimated Avg. Slip (Linear Feet) 55 NHA
Estimated Avg. Monthly Rate/Linear Ft. $20 (High Level-lllustrative
Estimated Vacancy Factor 15% Analysis of “Turn-
_ away” Demand)
Annual Slip Revenue $396,000
Est. Fuel/Other Revenue S420,000
Total Revenue $756,000
Est. Additional Operating Costs (above current (5100,000)
level)
Est. Additional Other Costs (COGS) (5210,000)
Estimated Net Operating Income from Turn- $446,000

away Demand

The City’s marina is a tremendous asset, not only to the local boating market, but to the appeal of the waterways
Historic District and Destination Area. Improvements to the marina’s functionality and physical design, not
only benefits the users of the facility, but it is considered to be significantly beneficial to the surrounding water-
front and landside community. As we understand it, the City’s marina provides an economic benefit to the City
in terms of positive cash flow. Based upon market conditions, there appears to be an opportunity for increased
revenue through rehabilitation and/or expansion. For this analysis, a high-level illustrative analysis has been
prepared to gain insight into the additional potential funding that may be generated strictly from marina’s turn-
away demand.

As noted, the City reports turn-away demand for its marina of approximately 30 slips on an annual basis. Ifiit is
assumed that the average slip accommodates the demand for mid- to larger-size vessels in the range 55 feet, the
marina may potentially generate nearly $760,000 in gross revenue (assuming a market supported average rental
rate of $20 per foot/month, a 15 percent annual vacancy factor, and net revenue from fuel sales that is pro-
portionate to the marina’s current operations). To accommodate this level of added activity, the marginal cost
for operating overhead above that which is currently in place is estimated to be $100,000+ (for dockhand and
administrative staff). With an added Cost of Goods Sold (COGS) in line with current operations, the turn-away
demand yields an estimated $450,000 in net cash flow from operations. Naturally, the net revenue generated
from supporting the turn-away demand would be utilized to support the capital costs required to accommodate
these vessels and the City’s return on investment would need to be evaluated based upon those costs. Nonethe-
less, the revenue generated from an improved marina would likely provide funding support for certain improve-
ments associated with the master plan.
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APPLIED TECHNOLOGY & MANAGEMENT [ATM]

Technical Project Description
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Project Table of Contents
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The Coves Boating Facility Improvements ... e
Rotary Park Boat Ramp IMprovementsS.... ..o s e e e
Stan Goldman Memorial Park Waterways Improvements ...
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*The projects as described in the technical analysis represent all ideas and concepts
as put forth to the public and City Commission. Several projects were not approved
by the public or the City Commission. However, the team felt it necessary to
document the planning effort in the appendix in the event that conditions change
and they could be considered in the future.
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