
 
Phase 5: Post-Move Support 

 Final walkthrough with department leadership 

 Resolution of any discrepancies 

 Removal of packing materials 

 Optional extended support for phased departmental activation 

5. Security Protocols & Chain-of-Custody Procedures 

Personnel Security 

 All sta  background-checked 

 Veteran leadership with security-focused training 

 Restricted-access teams assigned to sensitive areas only 

Chain-of-Custody Controls 

 Item-level barcode tracking 

 Digital logs documenting every transfer 

 Sealed containers for evidence, weapons, and confidential files 

 Signature verification at each custody point 

Transport Security 

 GPS-tracked vehicles 

 Direct-route protocols 

 No-stop transport for critical assets 

 Secure loading/unloading zones 

Confidentiality Measures 

 Non-disclosure agreements for all personnel 

 Controlled access to inventory lists 

 Secure communication channels with City o icials 

 












