Form C

EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS,

AND SOLUTIONS REQUEST
Company Name: Enterprise Fleet Management

Any exceptions to the terms, conditions, specifications, or proposal forms contained in this RFP
must be noted in writing and included with the Proposer's response. The Proposer
acknowledges that the exceptions listed may or may not be accepted by NJPA or included in
the final contract. NJPA will make reasonable efforts to accommodate the listed exceptions

and may clarify the exceptions in the appropriate section below.

e e i

T sEe s

‘ Term, Condition, or NJPA
| Section/page Specification _ Exception ACCEPTS
| 5. Installation, operation and August 9, 2018
' maintenance of dedicated Saurcowsll®
| charging and fueling accepts
| 3.47.24 _stations; | Delete this number 5 in its entirety
i NJPA desires a single source of |
responsibility for equipment/products | August 9, 2018
and services proposed, Sourcewell* |
Proposers are assumed to have sub- | accepts |
contractor  relationships  with  all ‘
organizations and individuals
whom are external to the Proposer and
are involved in providing or delivering ‘
Vendor use of sub- the_ duictaiasnd bei
contractors in sourcing or :g::;r::g!lprn e ast i o :
delivering - ! ] '
| 3.23.2 equipment/product/services: ﬁl;ﬁl%e:ted Solutians Options
’ ~ [August9, 2018
Geographic Area to be Sourcewell*
‘l 3.24 Proposed: Refer to Enterprise Response #20. ks i «
Deviations from industry Delete this section in its entirety — all g:g:lcsetv?élf’?w
| ahiareisrois industry standard deviations is too accepts
13301 _ —wt broad and cannot be defined
i Delete this section in its entirety - All
warranties made by any supplier, ggg:’cs::éﬁ? 18
' vendor and/or manufacturer of a Vehicle SEeate
will be assigned by Lessor to Lessee for P
the applicable Term and Lessee's only
. remedy, if any, is against the supplier,
1 3.34 il | V}farfar}t?. | vendor or manufacturer of the Vehicle. | —
| Delete this section in its entirety - All August 9, 2018
| warranties made by any supplier, Sourcew’ell*
- vendor and/or manufacturer ofa Vehicle accepts
Additional Warsnts: ' will be assigned by Lessor to Lessee for
3.35 2 Vo= L | the applicable Term and Lessee's only




remedy, if any, is against the supplier,
vendor or manufacturer of the Vehicle.

5.31

Price Changes

Delete this section in its entirety and
replace with the following language -
Lease rates may vary based on factors
such as manufacturer pricing, market
conditions, interest indexes and vehicle
availability.

August 9,
2018
Sourcewell*
accepts

5.32

Price Changes

Delete this section in its entirety and
replace with the following language -
Lease rates may vary based on factors
such as manufacturer pricing, market
conditions, interest indexes and vehicle
availability.

August 9,
2018
Sourcewell®
accepts

5.35

Price Changes

Delete this section in its entirety and
replace with the following language -
Lease rates may vary based on factors
such as  manufacturer  pricing,
aftermarket pricing, product pricing,
market conditions, interest indexes and
availability.

August 9,
2018
Sourcewell*
accepts

5.44

SALES TAX

Delete the following two sentences:
“Sales and other taxes should not be
included in the prices quoted.”

“Except as set forth herein, no party is
responsible for taxes imposed on
another party as a result of or arising
from the transactions under a Contract
resulting from this RFP."

August 9,
2018
Sourcewell*
accepts

August 9, 2018

5.53

Shipping

Delete this section in its entirety

Sourcewell*
accepts

6.19.6.2

Printed Marketing Materials

Some EFM confidential materials may
only be submitted after awarded to
EFM.

August 9, 2018
Sourcewell*

ansante

6.18.6.3

Contract announcements
and advertisements.

Some EFM materials may only be
submitted after awarded to EFM.

August 9, 2018
Sourcewell*
accepts_

6.26

Subcontractors:

Delete this section in its entirety — not
applicable

August s, 2018
Sourcewell”

momantc

7A
71.1-786

POST-AWARD
OPERATING ISSUES

A, SUBSEQUENT
AGREEMENTS

This section is deleted in its entirety. A
Master Lease Agreement will be
executed between Enterprise FM Trust
and NJPA Members.

August 9,
2018
Sourcewell”
accepts




August 9,

N
7.10-7.11

HUB PARTNER

Utilizing a HUB partner is at the
discretion of Enterprise.

2018
Sourcewell*

ant

7.12

TRADE-INS

Delete Trade-Ins section in its entirety
and replace with the below language:

CONSIGNMENT. Enterprise will sell
Lessee's vehicles consigned to
Enterprise by a Lessee as requested
and with an executed Enterprise
Consignment Agreement (attached to
this RFP with Enterprise Lease
Agreements). Additional forms may be
required for California, Arizona and
Canada.

annantc
UULJGHKD

August 9,
2018
Sourcewell*
accepts

7H
7.14-7.18

CONTRACT
TERMINATION FOR
CAUSE AND WITHOUT
CAUSE

Delete this section in its entirety and
replace with the following language -
Either party may terminate this
Agreement for any reason
(convenience) by delivering not less
than ninety (90) calendar days prior
written notice thereof to the other party.
Termination of the Contract without
cause does not relieve either party of
the financial,

product, or service obligations incurred
before the termination.

August 9,
2018
Sourcewell*
accepts

7.C
7.8

REPORTING OF SALES
ACTIVITY

Refer to Sample Reporiing-Sourcewell
spreadsheet provided by Enterprise on
August 6, 2018.

A 4. 0. 204 B
AUYOsTU o720t
Sourcewell*
accepts

8.C
812

ASSIGNMENT OF
CONTRACT

Delete this section 8.12 in its entirety

Augustg; 201?}
Sourcewell”
accepts

8.H
8.18

FORCE MAJEURE

Delete this section 8.18 in its entirety
and replace with the following language

Neither Sourecewell nor Enterprise
Fleet Management wil be held
responsible for delay or default caused
by fire, riot, acts of God and/or war that
are beyond that party's reasonable
control. Sourcewell or Enterprise Fleet
Management defaulting under this
provision must provide the other party
prompt written notice of the default.

August 9,
2018
Sourcewell*
accepts

8.4
8.23

MATERIAL SUPPLIERS
AND SUB-CONTRACTORS

Delete this section 8.23 in its entirety

August 9, 2018
Sourcewell®
accepts




August 9,
Acquisition Threshold and 2018
8.Q Temf'gftg;gnmf: énd Delete these sections 8.32 — B.33 in saurcewell”
8.32-8.33 their entirety — Not applicable aecapis
Construction Contracts; August 9, 2018
Employment of Mechanics Sourcewell*
or Laborers; Clean Air Act accepts
8.Q A e rederal WAler | Delete these sections 8.35 — 8.38 in
8.35-8.38 their entirety — Not applicable
: August 9, 2018
Energy Policy and I
Conservation Act S:gécf:e”
Compliance and Buy P
8.Q A’“egfr';’p:?;"c':"’"s Delete these sections 8.42 - 8.43 in their
8.42-8.43 entirety — Not applicable
<z

/ﬂ
Proposer’s Signature: = 4{%——-«%’

Date: % — - ~2o/3

NJPA’s clarification on exceptions listed above:

*On June 6, 2018, National Joint Powers Alliance changed its name to Sourcewell.
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FORM D

Formal Offering of Proposal
(To be completed only by the Proposer)

FLEET MANAGEMENT SERVICES

In compliance with the Request for Proposal (RFP) for FLEET MANAGEMENT SERVICES, the
undersigned warrants that the Proposer has examined this RFP and, being familiar with all of
the instructions, terms and conditions, general and technical specifications, sales and service
expectations, and any special terms, agrees to furnish the defined products and related services
in full compliance with all terms and conditions of this RFP, any applicable amendments of this
RFP, and all Proposer's response documentation. The Proposer further understands that it
accepts the full responsibility as the sole source of solutions proposed in this RFP response and
that the Proposer accepts responsibility for any subcontractors used to fulfill this proposal.

Company Name: Enterprise Fleet Management Date: é < 5— =20 j{

Company Address: 600 Corporate Park Drive

City: St. Louis State:_ Missouri Zip: 63105
CAGE Code/DUNS: 6Q1F8

Contact Person: Dain Giesie Title: AVP of Fleet Management

Authorized Signature: /"‘“ Dain Giesie

o (Name printed or typed)

—1

~enterprise

FLEET MANAGEMENT

Al tttsr marks are the pre ATy o (i fespeciivie ownals



DocuSlgn Envelope ID: 3568D5A0-DAB3-40FC-8376-13E208C3BBEE

EORM E WMENT 4
CONTRACT ACCEPTANCE AND AWARD p(,o“‘“ ""fa&q
Sourcewell Y

(Top portion of this form will be completed by Sourcewell if the vendor is awarded a contract. The vendor should
complete the vendor authorized signalures as part of the RFP response.)

Sourcewell Contract # 040618-EFM
Proposer's full legal name: Enterprise Fleet Management

P gl n emp g L1t s g-200-16
Based on Sourcewell's evaluation of your proposal, you have been awarded a contract. As an awaorded vendar, you

agree fo provide the products and services contalned In your propasal and to meel ail of the ferms and conditions sef
forih In this RFP, In any amendments fo this RFP, and In any exceptions thal are accepted by Sourcewell,

The effecfive date of the Confract will be July 24, 2018 and will expire on July 24, 2022 (no laler than the later of four
yeors from the expiration date of the curently awarded contract or four years from the date that the Sourcewell Chief
Procurement Officer awards ihe Coniract). This Conract may be extended for a fifih year at Sourcewell's discretion.

ourcewell Authorized Signatures:
b

[:M—m; Suwarts

Jeremy Schwariz
mmmmn OF COQPERATIVE CONTRACTS (NAME PRINTED OR TYPED)
ANQEROCUREMENT/CPOS GNATURE
E ﬁ Chad Coauetle
T TSET AT
SOURCEWELL EXECUTIVE DIRECTOR/CEQ SIGNATURE [NAME PRINTED OR TYPED)
Awarded on 07/23/2018 Sourcewell Confract # 060618-EFM

Vendor Autherized Signalures:

The Vendor hereby accepts this Coniract award, Including all accepied excepilons and amendments.

_/.-’/J%’_J_'.:’f’;"i":f&r rrr?,% /;Z c- / C4-23-/3

4
Vendor Name .~ zz':{f:;p-ns-r f/é(’“;

AmhomWe - b Vo
(o / 20 (s e

VEND®@R ABTHORIZED SIGRAT (NAME PRINTED OR TYPED)

Executed QM 20/8° Sourcewel Contract # 060618-EFM

41




PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page
PROPOSER’S AFFIDAVIT

The undersigned, authorized representative of the entity submitting the foregoing proposal (the
“Proposer”), swears that the following statements are true to the best of his or her knowledge.

1. The Proposer is submitting its proposal under its true and correct name, the Proposer
has been properly originated and legally exists in good standing in its state of residence,
the Proposer possesses, or will possess before delivering any products and related
services, all applicable licenses necessary for such delivery to NJPA members agencies.
The undersigned affirms that he or she is authorized to act on behalf of, and to legally
bind the Proposer to the terms in this Contract.

2. The Proposer, or any person representing the Proposer, has not directly or indirectly
entered into any agreement or arrangement with any other vendor or supplier, any
official or employee of NJPA, or any person, firm, or corporation under contract with
NJPA, in an effort to influence the pricing, terms, or conditions relating to this RFP in any
way that adversely affects the free and open competition for a Contract award under this
RFP.

3. The Proposer has examined and understands the terms, conditions, scope, contract
- opportunity, specifications request, and other documents in this solicitation and affirms
that any and all exceptions have been noted in writing and have been included with the
Proposer’s RFP response.

4. The Proposer will, if awarded a Contract, provide to NJPA Members the /products and
services in accordance with the terms, conditions, and scope of this RFP, with the
Proposer-offered specifications, and with the other documents in this solicitation.

9. The Proposer agrees to deliver products and services through valid contracts, purchase
orders, or means that are acceptable to NJPA Members. Unless otherwise agreed to,
the Proposer must provide only new and first-quality products and related services to
NJPA Members under an awarded Contract.

6. The Proposer will comply with all applicable provisions of federal, state, and local laws,
regulations, rules, and orders.

7. The Proposer understands that NJPA will reject RFP proposals that are marked
“confidential® (or “nonpublic,” etc.), either substantially or in their entirety. Under
Minnesota Statute §13.591, Subd. 4, all proposals are considered nonpublic data until
the evaluation is complete and a Contract is awarded. At that point, proposals generally
become public data. Minnesota Statute §18.37 permits only certain narrowly defined
data to be considered a “trade secret,” and thus nonpublic data under Minnesota's Data
Practices Act.

8. The Proposer understands that it is the Proposer’s duty to protect information that it
considers nonpublic, and it agrees to defend and indemnify NJPA for reasonable
measures that NJPA takes to uphold such a data designation.

[The rest of this page has been left intentionally blank. Signature page below]
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By signing below, Proposer is acknowledging that he or she has read, understands, and agrees
to comply with the terms and conditions specified above.

Company Name: Enterprise Fleet Management, Inc.

Address: 600 Corporate Park Drive

City/State/Zip:_St. Louis, Missouri, 63105

Telephone Number:_877-233-5338

. /
E-mail Address: Dain.E.Giesie @ efleefs.com

Authorized Signature:

Authorized Name (printed): Dain Giesie

Title:_ AVP of Fleet Management

Date: & — 5 - ZO/%

Notarized

5 -

Subsc%‘?ed and sworn to before me this day of ANz
20

Stk Lot s _ ‘
Notary Public in and for the County of State of | ] UEE obuvan

My commission expires: = DO 2. O D D
[niie A Lot

Signature:
C
RO DENISEA. GODAR
Sy Conmisson Boes
S NOTARY April 30, 2022
., SEAL &- St Louls County

TRV CommisdnSUAHD

i
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Form P

PROPOSER QUESTIONNAIRE

Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-

Specific Questions

Proposer Name: Enterprise Fleet Management

Questionnaire completed by: Dain Giesie, AVP of Fleet Management

Payment Terms and Financing Options

1) What are your payment terms (e.g., net 10, net 30)?

Payment terms are Net 30.

2) Do you provide leasing or financing options, especially those options that schools
and governmental entities may need to use in order to make certain acquisitions?

Yes. Enterprise Fleet Management offers a variety of customizable leasing and financing options. We will
work with each NJPA member to find the most cost-effective option for each vehicle application and

situation.

Open-Ended Lease

Many educational and governmental agencies have difficulties funding a healthy vehicle life cycle.
Enterprise Fleet Management features an Open-Ended Lease product to help bridge any funding gaps.
Our Open-Ended Lease is characterized by:

L]

Improved cash flow

No mileage resttictions or wear-and-tear charges
Flexible financing options

Customized terms for use and type of vehicle
Retention of ownership rights

In most programs, a vehicle would be purchased outright from the capital budget and kept in-fleet until a
specified time when it was sold. However, to increase flexibility, our Open-Ended Lease allows for funding
of only the time the vehicle is used. This approach allows our customers to pay the minimum amount for
the use of the vehicle on a monthly basis, improving cash flow.

The mechanics of this lease involve financing the difference between the vehicle’s purchase price and a
conservative Reduced Book Value (RBV), which is based upon the anticipated market value in
consideration of the vehicle's age and application.

Closed-End Lease

Fixed monthly costs convenient to budget

No resale responsibilities

Predetermined lease term and mileage (can still be customized to each vehicle contract)
Over-mileage and abnormal wear and tear charges may apply

Generally used for one- to three-year terms

Vehicles are turned in at end of lease term

=Snterprise A A AR O A S 2 s iy oo 20 BTG = |
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Form P — PROPOSER QUESTIONNAIRE cont.

v Prepaid Lease: allows the lessee to take advantage of discounted interest rates by paying all
rent up front.

¢ Lease to own Finance: allows the customer to take ownership of the vehicle at the end of the
financed/lease term.

Lease Terms

Enterprise Fleet Management can offer lease terms as short as 12 months and as long as 60 months, or
at any six-month interval in between. While we do not offer initial lease terms beyond 60 months, our
Open-Ended Leases can be structured with a Reduced Book Value at 60 months that can be paid off or
extended for an additional 12 or 24 months, or continue month to month until the Reduced Book Value
has been completely paid off.

m—
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Form P — PROPOSER QUESTIONNAIRE cont.

3) Briefly describe your proposed order process. Please include enough detail to
support your ability to report quarterly sales to NJPA. For example, indicate whether
your dealer network is included in your response and whether each dealer (or some
other entity) will process the NJPA Members’ purchase orders.

As the largest purchaser of vehicles in North America, Enterprise has the ability to acquire vehicles from
nearly any manufacturer. We can also ofter both new and used vehicles from existing inventory.

Enterprise Fleel Management has a dedicated ordering team at our corporate office in St. Louis to place
factory orders for each manufacturer. We have developed system tools and a database that allow us to
transmit orders from department to department electronically. Our ordering team has access to many of
the manufacturer systems, ordering guides, and assigned contacts for any ordering, scheduling, and
tracking questions.

The local account manager will perform a cost analysis to make sure we are ordering and cycling vehicles
at the proper time. We will also do a side-by-side vehicle comparison to verify that each member agency
is using the most cost-efficient vehicles for their needs. We will work with each member to make sure
drivers are getting the correct vehicle for their application, and within the boundaries set by the member.

We track orders with the manufacturers throughout the process. Drivers can also check their vehicle
status through our website or through the Enterprise maobile app. Once the vehicles arrive, the Account
Fleet Coordinator will work with each driver to coordinate the most convenient method of pickup or
delivery for the driver team.

Quarterly, we will review deliveries that have been placed and delivered through the NJPA program to
ensure compliance and accuracy. We will provide a detailed breakdown to NJPA monthly or quarterly for
review depending on preference.

4) Do you accept the P-card procurement and payment process? If so, is there any
additional cost to NJPA Members for using this process?

At this time, Enterprise Fleet Management does not accept the P-Card as payment. Enterprise can
accept both EFT and ACH payments from our customers.

F L E E T Sian A A v " . . . Il bl -.I_ v "‘J;:. :n'{ll. I. I._..;,I,‘I,::..:,-,_I;I “"; '".:J,’ ,__”.!_ ""n ;:},.c- piio Py ol
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Form P — PROPOSER QUESTIONNAIRE cont.
Warranty

5) Describe in detail your manufacturer warranty program, including conditions and
requirements to qualify, claims procedure, and overall structure. You may include in
your response a copy of your warranties, but at a minimum please also answer the
following questions.

Warranty repairs are honored by dealerships on behalf of the vehicle manufacturers. When warranty
opportunities arise, Enterprise’s National Service Department (NSD) weighs in and consults with the
customer on the savings and benefits of getting work covered under warranty versus lost downtime to
transport the vehicle to another service location if it is not currently at a dealer,

Enterprise maintains a strong working relationship with our manufacturer partners, and at times we wil|
request goodwill assistance based on the nature of the repair, prior maintenance history, and current
vehicle age and mileage. Our technicians proactively monitor repair estimates for possible warranty
opportunities as well. There is no additional charge for this service.

* Do your warranties cover all products, parts, and labor?

Warranties vary by manufacturer, vehicle type, make and model, etc.

« Do your warranties impose usage restrictions or other limitations that adversely
affect coverage?

Warranty details — including any mileage limits or other restrictions — vary by manufacturer, vehicle
type, make and model, etc. We will advise and advocate on behalf of our customers when needed as
well. Because we maintain strong relationships with vehicle manufacturers and our dealer partners, we
can often work directly with them to help recuperate warranty costs for our customers on a case-by-case
basis.

¢ Do your warranties cover the expense of technicians’ travel time and mileage to
perform warranty repairs?

Most standard vehicle warranties do not cover these expenses.

¢« Are there any geographic regions of the United States for which you cannot
provide a certified technician to perform warranty repairs? How will NJPA
Members in these regions be provided service for warranty repair?

This will depend on the manufacturer's dealer network.

When needed, Enterprise’s NSD will work with the drivers to find an approved shop for warranty services
that is close to their location. Because of the vast netwark of dealers that our company utilizes, we are
able to easily manage these situations for our customers.

* Will you cover warranty service for items made by other manufacturers that are
part of your proposal, or are these warranties issues typically passed on to the
original equipment manufacturer?

All warranty coverages are provided by the applicable manufacturer.

enterprise
FLEET MANAGEMENT
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Form P — PROPOSER QUESTIONNAIRE cont.
« What are your proposed exchange and return programs and policies?

In most cases, Enterprise will acquire vehicles that are new from the factory and under the manufacturer
warranty. We will also proactively plan with each member to ensure they are ordering the specific vehicles
that are needed, including make/model, available options, any additional equipment or up-fitting required,
etc.

The local account manager will perform a lifecycle cost analysis to make sure vehicles are being cycled
and replaced at the proper time. We will also conduct a side-by-side vehicle comparison to verify that
each member agency is using the most cost-efficient vehicles for their needs.

When determining lifecycle costs, we consider all core operating costs, including maintenance, fuel, and
depreciation, and look for opportunities to improve. Often, a thorough investigation into later-life
maintenance costs and diminishing resale values can offer insight on a more effective lifecycle.

Our local, full-time Fleet Strategy Manager also keeps us abreast of resale market conditions and auction
peaks and valleys. We want to ensure that our clients’ vehicles are coming off lease just as demand is
high in the used car markets. We are always looking to take advantage of peaks to help reduce our
clients’ total cost of ownership.

6) Describe any service contract options for the items included in your proposal.
Enterprise offers several maintenance programs designed to fit the needs of the member.

Please see Page 12 for details on our maintenance program options.

FLEET MANAGEMENT ol e Radhldiobouliicsi
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Form P — PROPOSER QUESTIONNAIRE cont.

Pricing, Delivery, Audits, and Administrative Fee
7) Provide a general narrative description of the equipment/products and related
services you are offering in your proposal.

Enterprise  Fleet Management leverages our relationships with manufacturers, dealers,
maintenance/repair shops, and our company's own built-in infrastructure to provide the best solution for
our customers. We work with nearly every manufacturer to sources vehicles that are cost-effective,
comfortable, and meet the needs of our customers in various industries across the nation. We also have
relationships both locally and nationwide for any needed aftermarket equipment or up-fitting services.

Our experience with managing vehicles and our success in the educational / government sectors has
allowed Enterprise to lead the industry in this space. When combined with our affiliate Enterprise
Holdings, our companies manage a fleet of 1.9 million vehicles, and we use this knowledge and
experience to help our fleet customers build best-in-class fleet programs.

Enterprise Fleet Management can provide a wide range of vehicles from nearly any manufacturer, up to
and including medium-duty vehicle classes. At this time we do not lease heavy-duty vehicles.

Enterprise Approach

Our goal as a fleet management company is to work with our clients to develop a long-term, sustainable
fleet program that will lower their total cost of ownership. We accomplish this through our localized,
hands-on approach to account management, industry-leading products and services, technology, and 60
years of experience managing vehicles, As the awarded vendor, Enterprise Fleet Management will work
directly with each NJPA member agency to proactively create, implement and manage a cost-effective
total transportation solution.

Work Plan

Enterprise will develop a strategic replacement schedule based on each member's current fleet data.
After analyzing the fleet (year, make, model, maintenance spend, fuel spend and odometer reading of the
vehicles) we will develop a replacement strategy designed to drive down total costs. We take a number of
factors into consideration when making our replacement recommendations, such as age of the vehicle,

current odometer reading, average maintenance spend, current fuel economy, estimated resale value,
elc.

We look at the total cost to hold each depreciating asset in fleet and make recommendations based on
the most cost-effective time to replace a vehicle. The Fleet Replacement Schedule is then used to
benchmark and forecast future costs of vehicle replacement.

Enterprise will execute the agreed-upon plan by providing a local, dedicated account management team
to ensure the success and efficiency of the program, including consultation and creation, implementation
and ongoing management. This role is pivotal to the core value proposition that Enterprise Fleet
Management provides because it gives our customers a local point of contact for all fleet-related needs.

Enterprise Fleet Management will provide a lowest cost of ownership program by managing a fleet
replacement schedule, providing ancillary services that control operating expenses, and monitoring and
reviewing the efficiency of the program and relationship. Our goal is to provide a consistently high level of
customer satisfaction and to exceed expectations.

Remarketing

Remarketing is one of the single most important components of our program. Subsequently, we pride
ourselves on having our fingers on the pulse of the used car market at all times. The used car market is a
constantly moving target, and the local Fleet Strategy Manager and Account Manager work closely to
pinpoint trends that can impact our clients' resale values.

Examples include over-mileage, market strengthening/softening of a certain vehicle type, seasonal
trends, dealer preferences, etc. Regarding the sale of our clients' vehicles, we prefer to sell directly to
dealers. While there are times when a car may perform better at an auction, more often than not we find
that we can sell that vehicle directly to the dealer for the same money, which allows us to avoid several
hundred dollars in fees from the auction and we pass those savings along to our clients.

, 1
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Form P — PROPOSER QUESTIONNAIRE cont.

8) Describe your pricing model (e.g., line-item discounts or product-category discounts).
Provide detailed pricing data (including standard or list pricing and the NJPA
discounted price) on all of the items that you want NJPA to consider as part of your
RFP response. Provide a SKU for each item in your proposal. (Keep in mind that
reasonable price and product adjustments can be made during the term of an
awarded Contract. See the body of the RFP and the Price and Product Change
Request Form for more detail.) Complete the attachment shown below in Excel
format and submit as part of your pricing response. The workbook is included as part
of the forms package and is titled “Pricing Grid.”

We provide our customers with fleet management services that address all fleet holding costs — from
acquisition to disposal, This includes maintenance, fuel, insurance, registration, delivery, and reporting.

Please see the completed pricing grids for the U.S. and Canada on the following pages.

Pricing Grid
Charged f
I'ype Percaentage Details

Acquisition

Interest Rate Index Used

Basis Points(addor)

Factory Order Wehicles Domestic
Factory Order Vehicles Foreign
Dealer Stock Vehicles Domestic

Dealer Stock Vehicles Foreign
26 Incentives Passed to Customer

Federal Tax Incentives
State Tax Incentives

Manufacture Incentives

Maintenance
Fixed Maintenance

Occurance Maintenance
Fees

Management Fee
Service Charge

Lease Terminatian Fee
Yes / MNo How is it calculated?
Interim Interest

Resale Fee

Provide fees not listed + rate

=enterprise AN A AR AT s A e % Ak S B AN o s T e
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Acquisition
Interest Rate Index Used

Basis Points(addor)

Factory Order Vehicles

Factory Order Vehicles

Dealer Stock Vehicles

Dealer Stock Vehicles

% Incentives Passed to Customer

federal Tax Incentives
State Tax Incentives
Manufacture Incentives

Maintenance

Fixed Maintenance

Occurance Maintenance
Fees

Management Fee

Service Charge

Lease Termination Fee

Interim Interest

Resale fFee

Provide fees not listed + rate

Fuel Program:
Physical Damage:

Accident Management:

Maintenance Management;

full Maintenance:

GeoTab Telematics:

Registration Fees.

Form P — PROPOSER QUESTIONNAIRE cont.
Pricing Grid - U.S.

. Charged / Detalt
e stafle
L Perccutagc b

3 Year T-Bill

+ 350 Basiz Points
Manufacturer Published Invoice Less Applicable Incentives Less Applicable
Domestic Advertising plus $60 acqusition fee plus coutesey delivery fee (variable
$150-3450 depending on location)
Manufacturer Published Invoice Less Applicable Incentives Less Applicable
foreign Advertising plus $60 acqusition fee plus coutesey delivery fee [variable
$150-5450 depending on location)

Dealer Provided Invoice Less Applicable Incentives plus courtesy delivery

t R
ROMERNC fee plus $60 acqusition fee, subject to dealer availability

Dealer Provided Invoice Less Applicable incentives plus courtesy delivery

torel
OFEIED fee plus $60 acqusition fee, subject to dealer availability

100% of end user eligible Incentives are passed to the member
100% of end user eligible incentives are passed to the member

100% of end user eligible incentives are passed to the member

Pricing based on vehicle type and anticipated miles driven over term, the pricing can also be
madified to include or exclude brakes and tires depending on what is the best Interest of the
member,

$6 per month card fee per vehicle plus cost of service and parts

0.10% for Factory Ordered Vehicles / 0,15% for Dealer Stock Vehicles

5400
S0 Termination Fee for Equity Leases, refer to Section 3 of Master Lease Agreement for
settlement process,

Termination Fees for Net Leases are listed in Section 3 of Walkaway Lease Agreement,
Yes / No How is it calculated?

NO

For each Vehicle sold, the End User "Member” shall pay Enterprise a fee of $395.00 CAD
("Service Fee”) plus towing at prevailing rates, applies to member owned/non-leased unjts

52 per month per card

51000 deductable, average quoted $40 per month per vehicle but is based on underwriting
and approval

$100 per occurrence
56 per vehicle per month

Pricing based on vehicle type and anticipated miles driven aver term

$26 per manth for Base Maode or $29 per month for Pro Mode + tax + $49 per unit {one time
charge]

All applicable charges related to vehicle registration will be passed to the member, including
any service fees that are charged from dealers to process, plus $25 processing fee

— { » }
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Form P — PROPOSER QUESTIONNAIRE cont.
Pricing Grid - U.S,

Charged /
Tvpe Yetai
ype P'ercentage e
Acquisition
Interest Rate Index Used 3 Year T-Bill
Bazis Points(addor) + 350 Basis Points
Manufacturer Published Invoice Less Applicable Incentives Less Applicable
factory Order Vehicles Domestic Advertising plus $60 acqusition fes plus coutesey delivery fee [variable

5150-5450 depending on location)

Manufacturer Published Involce Less Applicable Incentives Less Applicable
Factory Order Vehlcles Foreign Advertising plus $60 acqusition fee plus coutesey delivery fee {variable

$150-3450 depending on location)

Dealer Provided Invoice Less Applicable Incentives plus courtesy delivery
1oc 1 ic

Dealer Stack Vehicles HOMESE fee plus $60 acqusition fes, subject to dealer availability
Dealer Provided Invoice Less Applicable Incentives plus courtesy delivery

RRAER SRk Ve Cles Ferelgn fee plus $80 acqusition fee, subject to dealer availability

% Incentives Passed to Customer

Federal Tax Incentives 100% of end user eligible incentives are passed to the member
State Tax Incentives 100% of end user eligible incentives are passed to the membar
Manufacture Incentives ) 100% of end user eligible incentives are poassed to the member
Maintenance

Pricing based on vehicle type and anticipated miles driven over term, the pricing can also be
Fixed Maintenance modified to include or exclude brakes and tires depending on what is the best interest of the

member.
Occurance Maintenance S6 per month card fee per vehicle plus cost of service and parts
‘Fees
Management Fee 0.10% for Factory Orderad Vehicles / 0.15% for Dealer Stock Vehicles
Service Charge = 5400

50 Termination Fee for Equity Leases, refer to Section 3 of Master Lease Agreement for
Leaze Termination Fee settlement process.

Termination Fees for Net Leases are listed in Section 2 of Walkaway Lease Agreement.

Yas [ No How is it calculated?

Interim Interest
NO

for each Vehicle sold, the End User "Member" shall pay Emérprise a fee of 5395 00 CAD

Respls frk {"Service Fee”) plus towing at prevailing rates, applies 1o member owned/non-leased units

Provide fees not listed + rate
Fuel Program: 52 per month per card

51000 deductable, average quoted 540 par month per vehicle but is based on underwriting
Physlcal Damnage:

and approval
Accldent Management: 5100 per occurrence
Maintenance Management. 56 per vehicle per month
Full Maintenance: Pricing based on vehicle type and anticipated miles driven over term

526 per month for Base Mode or 529 par month for Pro Mode + tax + 549 per unit {one time
charge)

All applicable charges related to vehicle registration will be passed to the member, Including
any service fees that are charged from dealers to process, plus $25 processing fee

GeoTab Telematics:

Registration Fees:

‘Enterprise O P
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Form P — PROPOSER QUESTIONNAIRE cont.

9) Please quantify the discount range presented in this response. For example, indicate

that the pricing in your response represents is a 50% percent discount from the
MSRP or your published list.

Vehicles are priced at invoice vs. MSRP. Members will receive the Manufacturer or Dealer published
invoice less 100% of applicable incentives.

10) The pricing offered in this proposal is

a. the same as the Proposer typically offers to an individual
municipality, university, or school district.

X b. the same as the Proposer typically offers to GPOs, cooperative
procurement organizations, or state purchasing departments.

c. better than the Proposer typically offers to GPOs, cooperative
procurement organizations, or state purchasing departments.

d. other than what the Proposer typically offers (please describe).

11) Describe any quantity or volume discounts or rebate programs that you offer.

Through a team of incentive analysts at our operations headquarters, parinerships with manufacturers,
and relationships with dealers, we work to get the best incentives available for our customers. The team
tracks a wide range of retail incentives and enters those in our database, which compares them to the
standard fleet, association, and up-fit incentives that may be applicable. Through our relationships with
manufacturers and zone representatives, we work to obtain and maximize any special or client-specific
incentives available. Manufacturers sometimes provide us with special incentives that are not available
through other avenues and we use those as needed.

For ancillary programs such as Full Maintenance and Maintenance Management, additional discounts on
parts and labor are passed through to our customers.

-Snterprise
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Form P — PROPOSER QUESTIONNAIRE cont.

12) Propose a method of facilitating “sourced” products or related services, which may
be referred to as “open market” items or “nonstandard options”. For example, you
may supply such items “at cost” or “at cost plus a percentage,” or you may supply a
guote for each such request.

Enterprise will provide a quote for each sourced product that will include any discounts that Enterprise
receives. We do not mark-up any quotes or charge for coordinating supply or installation — this is a part
of Enterprise’s standard service. Some geographical limitations may apply.

Enterprise Fleet Management will coordinate the up-fit of any needed aftermarket equipment. We have
established relationships with local and national vendors that supply these items and will deliver the
equipment in a work-ready state.

Enterprise will plan ahead with vendors to have equipment ready for installation once the ordered
vehicles are delivered to ensure that the vehicles are ready for service as soon as possible. Enterprise
will negotiate on behalf of the member agency to leverage volume discounts and deliver the lowest
possible price on any needed equipment.

The equipment can be billed up front or capitalized as a part of the lease structure, subject to credit
worthiness. In both scenarios, the member will own the equipment at the conclusion or termination of the

lease,

Enterprise is able to sell customer-owned units as an additional benefit if the end user signs our
consignment agreement, We have included a sample consignment agreement.

13) Identify any total cost of acquisition costs that are NOT included in the pricing
submitted with your response. This cost includes all additional charges that are not
directly identified as freight or shipping charges. For example, list costs for items like
installation, set up, mandatory training, or initial inspection. ldentify any parties that
impose such costs and their relationship to the Proposer.

Costs for registering a vehicle are passed through directly to the end user. All other costs are addressed
throughout this response.

14) If delivery or shipping is an additional cost to the NJPA Member, describe in detail the
complete shipping and delivery program.

For a majority of our deliveries, vehicles will be sent to the dealer that is closest to the end user so they
can pick up the unit directly. We can also coordinate with the dealer or our own employees to deliver the
vehicles. Certain charges may apply based on distance to the driver and other factors.

15) Specifically describe those shipping and delivery programs for Alaska, Hawaii,
Canada, or any offshore delivery.

Enterprise has a large network of dealerships throughout these regions that can assist with vehicle
logistics and delivery. Along with our dealer network, we have a large number of employees within these
regions — either through an Enterprise Fleet Management office or an affiliate rental location — who are
available to assist with vehicle delivery and pick-up.

“Enterprise
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Form P — PROPOSER QUESTIONNAIRE cont.

16) Describe any unique distribution and/or delivery methods or options offered in your
proposal.

Enterprise employs one of the largest teams of drivers in the industry. This allows us to quickly and easily
manage vehicle logistics for our fleet customers.

Because we own and operate 1.9 million units worldwide, together with affiliate Enterprise Holdings, we
are constantly picking up, delivering, and moving our own fleets units, which gives us an inherent
understanding and ability to navigate these situations quickly and efficiently for our fleet customers.

17) Please specifically describe any self-audit process or program that you plan to
employ to verify compliance with your proposed Contract with NJPA. This process
includes ensuring that NJPA Members obtain the proper pricing, that the Vendor
reports all sales under the Contract each quarter, and that the Vendor remits the
proper administrative fee to NJPA.

Enterprise will set a pricing plan up for the NJPA program within our system. This pricing plan will be
hard-coded for all NJPA members and cannot be deviated from by any sales or support team member.

Quarterly, we will review deliveries that have been placed and delivered through the NJPA program to
ensure compliance and accuracy. We will provide a detailed breakdown to NJPA monthly or quarterly for
review depending on preference.

18) Identify a proposed administrative fee that you will pay to NJPA for facilitating,
managing, and promoting the NJPA Contract in the event that you are awarded a
Contract. This fee is typically calculated as a percentage of Vendor's sales under the
Contract or as a per-unit fee; it is not a line-item addition to the Member's cost of
goods. (See RFP Section 6.29 and following for details.)

Enterprise will offer NJPA and your members access to our fleet management program and pay NJPA a
quarterly marketing fee (“Quarterly Incentive") based upon the volume of Combined New Deliveries
generated as defined below.

The Quarterly Incentive will be based on the Combined New Deliveries to Qualified Members, and will be
paid quarterly.

Deliveries to Qualified Members (August 1 to July 31) $100 per delivery

Qualified Members are eligible members who utilize the Agreement between NJPA and Enterprise Fleet
Management as an approved means to satisfy their proper due diligence and competitive' requirements.
Enterprise Fleet Management retains the right to offer discounted promotional pricing on a market-by-
market basis.

FLEET MANAGEMENT

AN i b e i W L R



Form P — PROPOSER QUESTIONNAIRE cont.
Industry-Specific Questions

19) Describe your available vehicle maintenance program(s).

Full Maintenance

Enterprise’s Full Maintenance program covers lessees

nationwide and is available for most makes and models. The l" COST CONTROLLED

program is completely managed by Enterprise and will not
require any internal approval of repairs or review of monthly MAINTENANCE
invoices. Cost is based on vehicle type and driving pattern, WITH FULL MAINTENANCE

o

]

L

Monthly cost is fixed for the term of the vehicle
Coverage is available up to 100,000 miles
Covers all routine services recommended by the manufacturer

Covers all unexpected repairs (not related to damage or neglect)

24/7 roadside assistance and towing is included

Brakes, tires, and loaner vehicles can be included

Windshield repair, fueling service, and other miscellaneous items are available

The organization can setup and send automatic service reminders through Enterprise’s website

The Enterprise Full Maintenance Program facilitates greater overall cost control for our customers,
eliminating unexpected repair costs, the hassle of budgeting for repairs, and expense reporting for the
driver. The program is comprehensive and will not change due to inflation.

Maintenance Management

With the Maintenance Management program, Enterprise’s team of Automotive Service Excellence (ASE)
certified technicians facilitate maintenance and repairs to ensure that proper, quality work is completed at
a fair and competitive price. This is our pass-through maintenance program, which allows us to fully
manage, track and consult on maintenance services for a flat monthly fee.

Please see Page 11 for further details.
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Form P — PROPOSER QUESTIONNAIRE cont.

20) Describe any vehicle (or other) rental program complementary to the service
offerings that your company has in place.

Enterprise Fleei Management, together with our affiiate company Enterprise Holdings, is a total
transportation solution for many of our customers. With divisions in fleet management, daily rental and
business rental, truck rental, vanpooling, car sharing, and car sales, Enterprise is capable of servicing all
your transportation needs under one company. More information on these unique business lines can be
provided.

National :

ENTERPRISEHOLDINGS

==nterprise

i FLEET MANAGEMENT

Enterprise
CarShare | t[:yck I‘Ei‘l-_[il_l

'/Ria-zshare car sales
et

Rental Services

Through our affiliate rental brands Enterprise Rent-A-Car and National Car Rental, we can easily set up
and manage rentals for our fleet customers. This can be included in our Full Maintenance pricing, or billed
as needed with our Maintenance Management program.

21) Please provide current battery electric vehicles and plug-in hybrid electric
vehicles your company can provide through this contract understanding that
future models can be added.

Enterprise can acquire nearly any commercially available battery electric vehicle or plug-in hybrid vehicle
through our dealer network or through factory ordering when available. Our expertise can help your
members make smart decisions about when and where to deploy new engine technologies.

Please see.pages 37 through 39 for more details on our sustainability programs.

22) Describe the process by which your company will ensure that all natural gas
vehicles and propane autogas vehicles leased under this contract will mirror
OEM maintenance and warranty provisions and that downtime is minimized.

Enterprise follows the manufacturer-specific
Our maintenance program can be custo
natural gas vehicles and pmpa& vehicl

Signature; /
7

aintenance schedule in order to maintain vehicle warranty.
fzed depending on the situation and vehicle usage, including
&when available,

Date: 4‘*..51 ZO /f/

enterprise
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DocuSign Envelope ID: 91CACE73-90FF-4A02-A708-904108FD1771

AMENDMENT #1
TO
CONTRACT #060618-EFM

THIS AMENDMENT is by and between Sourcewell and Enterprise Fleet Management (Vendor).

Vendor was awarded a Sourcewell Contract for Fleet Management Services effective July 24,
2018, through July 24, 2022, relating to the provision of services by Vendor to Sourcewell and
its Members (Original Agreement).

The parties agree that certain terms within the Original Agreement will be updated and
amended and only to the extent as hereunder provided.

IN CONSIDERATION OF the mutual covenants and agreements described in this Amendment,
the parties agree as follows:

1. This Amendment is effective upon the date of the last signature below.

2. The parties agree that Article 7.3 is amended to add: “All Member orders under this
Contract must be issued prior to expiration or cancellation of this Contract; however,
Vendor performance, Member Payment obligations, and any applicable warranty
periods or other Vendor or Member obligations may extend beyond the term of this

Contract.”

Remainder of page intentionally left blank.
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Except as amended by this Amendment, the Original Agreement remains in full force and

effect.

Sourcewell Enterprise Fleet Management
DocuSigned by: DocuSigned by:

By: | Juremy Schwarts By: | Dwn Suese

AuthorzcS 520 Author‘iﬁ&”@ﬁ%’tﬂ%“

Jeremy Schwartz Dain Giesie

Name — Printed Name — Printed

AVP Business Development
Title: Director of Operations & Procurement/CPO Title:

3/9/2021 | 7:35 PM CST :
Date: Date: 3/9/2021 | 1:43 PM PST

Sourcewell-APPROVED:
DocuSigned by:

By: l (had (sanette

A ut h Olizc E43?%ﬁ8|1é&6&?%

Chad Coauette
Name — Printed

Title: Executive Director/CEQO

3/9/2021 | 7:52 PM CST
Date:
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