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PHASE 1 

EVALUATORS 

Name Title 

Moshe Anuar Project Manager 

Lisa Liotta Redevelopment and Operations 
Manager 

Daniel Mell Assistant Parks Manager 

Marina Melo Economic Development Representative 

 

EVALUATION CRITERIA 

Criteria Scoring Method Weight (Points) 

Firm Project Execution and Management 
Experience 

Points Based 25 (23.8% of Total) 

 

Description: 
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Criteria Scoring Method Weight (Points) 

Approach and Methodology for Complete 
production of the modulus 

Points Based 20 (19% of Total) 

 

Description: 
 
 

Criteria Scoring Method Weight (Points) 

Quality Control and Warranty Points Based 10 (9.5% of Total) 

 

Description: 
 
 

Criteria Scoring Method Weight (Points) 

Past Performance – References Points Based 20 (19% of Total) 

 

Description: 
 
 

Criteria Scoring Method Weight (Points) 

Cost of Work Points Based 25 (23.8% of Total) 

 

Description: 
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Criteria Scoring Method Weight (Points) 

Local Preference Points Based 5 (4.8% of Total) 

 

Description: 
 
 

AGGREGATE SCORES SUMMARY 

Vendor Moshe Anuar Lisa Liotta Daniel Mell Marina Melo Total Score 
(Max Score 105) 

Ocean Rescue Alliance / 
1000 Mermaids Project 

76 79 79 91 81.25 

 

VENDOR SCORES BY EVALUATION CRITERIA 

Vendor Firm Project 
Execution and 
Management 

Experience 
Points Based 

25 Points (23.8%) 

Approach and 
Methodology for 

Complete 
production of the 

modulus 
Points Based 

20 Points (19%) 

Quality Control 
and Warranty 
Points Based 

10 Points (9.5%) 

Past Performance 
– References 
Points Based 

20 Points (19%) 

Cost of Work 
Points Based 

25 Points (23.8%) 

Local Preference 
Points Based 

5 Points (4.8%) 

Total Score 
(Max Score 105) 

Ocean Rescue 
Alliance / 1000 
Mermaids Project 

20.3 17.5 5 18 20.5 - 81.25 

 


