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HUB Subcontracting Plan (HSP)
QuICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:

[0 Section 1 - Respondent and Requisition Information

[0 Section 2 a. - Yes, | will be subcontracting portions of the contract.

O Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors.
[ Section 2¢. - Yes

[ Section 4 - Affirmation

[0 GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a

1 contract* in place for more than five (5) years meets or exceeds the HUB Goal the contracting agency identified in the
“Agency Special Instructions/Additional Requirements”, complete:

[o] section 1- Respondent and Requisition Information

[®] Section 2 a. - Yes, | will be subcontracting portions of the contract.

[8] Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors.

] Section 2 c. - No

[®] Section2d.- Yes

[®] Section 4 - Affirmation

[*] GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which
you do not have a continuous contract* in place for more than five (5) years does not meet or exceed the HUB Goal the contracting agency

identified in the “Agency Special Instruttions/Additional Requirements”, complete:

[] Section 1- Respondent and Requisition Information

[[] Section 2 a. - Yes, | will be subcontracting portions of the contract,

[ Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors.

[ Section 2¢c. - No

[] Section 2 d. - No

[] Section 4 - Affirmation

[J GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b.

If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources
(i.e., employees, supplies, materials and/or equipment), complete:

[0 Section 1- Respondent and Requisition Information

[ Section 2 a. - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources.
O Section 3 - Self Performing Justification

[ Section 4 - Affirmation

#

where the HUB vendor provides the prime contractor with goods or service, to include under the same contract for a specified period of time. The
frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or
more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”

contracts.

: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
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HUB Subcontracting Plan (HSP)

N
In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. Therefore,

all respondents, including State of Texas certified Historically Underutilized Businesses (HUBSs) must complete and submit this State of Texas HUB Subcontracting
Plan (HSP) with their response to the bid requisition (slicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the
goals specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.284 are:

e 11.2 percent for heavy construction other than building contracts,
21.1 percent for all building construction, including general contractors and operative builders’ contracts,

s 32.9 percent for all special trade construction contracts,
e 23.7 percent for professional services contracts,
e 26.0 percent for all other services contracts, and

s 21.1 percent for commodities contracts.
- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.285(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for
its subcontracting opportunities if the total value of the respondent’s subcentracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the
agency specific HUB goal, whichever is higher. When a respondent uses this method fo demonstrate good faith effort, the respondent must identify the HUBs with
which it will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only the aggregate percentage of the contracts expected
to be subcontracted to HUBs with which the respondent does not have a continuous contract* in place for more than five (5) years shall qualify for meeting the

HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

RESPONDENT AND REQUISITION INFORMATION
a. Respondent (Company) Name: Catapult Systems, LLC
Point of Contact.  Liam Collopy
E-mail Address:  liam.collopy@catapultsystems.com Fax #:

b. Is your company a State of Texas certified HUB? [ - Yes -No
c. Requisiion# DIR-CPO-TMP-553

State of Texas VID # 1200547052600

Phone #: 512-225-6910
512-328-0584

Bid Open Date;  06/15/2021

(mm/ddfyyyy)
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Enter your company's name here: Catapult Systems, LLC Requisition # DIR-CPO-TMP-553

RiSejl[0]\" RESPONDENT's SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of work
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including
contracted staffing, goods and services will be subcontracted. Note: In accordance with 34 TAC §20.282, a “Subcontractor” means a person who contracts with
a prime contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
- Yes, | will be subcentracting portions of the contract. (If Yes, complete Item b of this SECTION and continue to ltem ¢ of this SECTION.)

[J- No, I will not be subcontracting any portion of the contract, and | will be fulfiling the entire contract with my own resources, including employees, goods and
services. (If Mo, continue to SECTION 3 and SECTION 4.)
b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
ltem # Subcontracting Opportunity Description wrpacind e e oot | s o e st tor|  Fomaslage i oonban
HUBs with which you do not have | HUBs with which you have a expected to be subcontracted
a :(;(THH—WM in p|a-ce continuous contract* in plac.e for to non-HUBs.
1 App Development, Maintenance, and Support, Technology Upgrade, Migration, and Transformation 1 2 % % 3 %
2 Busi Intellig (BI). Data M. ent, Analytics, and Automation, including Data Warshousing 14 % % 39
3 IT Assessments, Planning, Independent Verification and Validation (IV&V), and IT Procurement Assistance 1% % 1¢%
4 Project and Program Management 1% % 1%
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
11 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: 28 % % 8%

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at https://www.comptroller.texas.gov/purchasing/vendorfhub/forms.php).

C. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities
you listed in SECTION 2, Item b.

[0 - Yes (If Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
- No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs
with which you do not have a continuous contract* in place with for more than five (5) years, meets or exceeds the HUB goal the contracting agency
identified on page 1 in the ‘Agency Special Instructions/Additional Requirements.”

- Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
[ - Mo (If No, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opportunities you listed.)

"Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”

contracts.
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Enter your company’s name here: Catapult Systems, LLC Requisiton # DIR-CPO-TMP-553

SIS [0}{BH SELF PERFORMING JUSTIFICATION (if you responded “No® to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4 If you
responded “No" to SECTION 2, ltem a, in the space provided below explain how your company will perform the entire contract with its own employees, supplies,

materials and/or equipment.

SIeg o]\l AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and
supporting documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

e The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the confract no later than ten (10) working days after the contract is awarded.

*  The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
hitps://www.comptroller.texas.qov/purchasing/docs/hub-forms/ProgressAssessmentReportForm.xis),

»  The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior approval,
respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from all

state contracting.

e The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Liam Collopy Chief People Officer  07/26/2021

Signature Printed Name Title Date
(mm/ddlyyyy)

Reminder:
»> I you responded “Yes’ to SECTION 2, Items ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.
»> If you responded “No” SECTION 2, Items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, Item b.
3
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HSP Good Faith Effort - Method A (Affachment A)

Requisition #; DIR-CPO-TMP-553

Enter your company's name here: Catapult Systems, LLC

IMPORTANT: If you responded “Yes' to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort -
Method A (Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hitps:/www.comptroller.texas.gov/purchasina/docs/hub-forms/hub-sbeont-plan-afe-achm-a pdf

S ile\W-B M SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.
ltem Number: _1 Description: Application Development, Maintenance, and Support, Technology Upgrade, Migration, and Transformation

SIS [0\ WA SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work fo be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutilized Business (HUB) Directory Search located at

hitpJ/mycpa cpa state i us/tpasscmblsearch/index.jsp. HUB status code “A” signifies that the company is a Texas certified HUB.

leave their VID / EIN field blank. Contract
Loblolly Consulting, LLC [d-Yes [J-No| 1205158007900 |%160,000 2%
Luna Data Solutions Inc [d-Yes [-No| 1731692627200 |$400,000 5%
Rios Consulting, LLC DBA [d-Yes [O-No| 1471103199800 |$240,000 3%
Texas GovLink, Inc. [Od-Yes [J-No| 1742899845800 |$80,000 1%
Stevens Ellis Consulting Inc -Yes [J-No | 1203786197300 |$80,000 1%
Besters Corporation (dba fourTENS) OO0-ves [@-No| 81-5427725 $40,000 5%
EastinIT Security O-ves [-No| 27-2047748 $80,000 1%
Windows Management Experts Inc. O-Yes [d-No| 80-0150502 $40,000 5%
Oscar Associates, LLC O-ves [A-No| 45-3452818 $80,000 1%
O-ves [O-No $ %
O-Yes [J-No $ %
O-ves [J-No $ %
[0-Yes [J-No $ %
O-Yes [O-No $ %
[O-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
O-Yes [J-No $ %
[d-Yes [J-No $ %
O-Yes [J-No $
O-Yes [O-No $ %
0-Yes [J-No $
O-Yes [J-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the

contract is awarded.

Page 1 of 1
(Attachment A)
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HSP Good Faith Effort - Method A (Attachment A)

Requisition # DIR-CPO-TMP-553

Rev. 2117

Enter your company’s name here: Catapult Systems, LLC

IMPORTANT.: If you responded * Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method A (Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at https://www.comptroller.texas.gov/purchasina/docs/hub-forms/hub-sbcont-plan-afe-achm-a.pdf

SIe [0\ WS B SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.
Item Number: 2 Description: Business Intelligence (Bl), Data Management, Analytics, and Automation, including Data Warehousing

Si2eAl[o\W.E 3 SUBCONTRACTOR SELECTION
List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work fo be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutiized Business (HUB) Directory Search located at

hitoJ/mycpa cpa state t us/tpasscmblsearch/index.jsp. HUB status code “A” signifies that the company is a Texas certified HUB.

Y - ST et oo Rl i Pef:::g;: of
e Contract

Loblolly Consulting, LLC [[d-ves [OJ-No| 1205158007900 |$320,000 4%
Luna Data Solutions Inc [[-ves [J-No| 1731692627200 |$320,000 4 %
Rios Consulting, LLC DBA [d-Yes [J-No| 1471103199800 |$320,000 4%
Texas GovLink, Inc. -Yes [J-No| 1742899845800 $80,000 1%
Stevens Ellis Consulting Inc -Yes [J-No| 1203786197300 |[$80,000 1%
Besters Corporation (dba fourTENS) O-ves [@-No | 81-5427725 $80,000 1%
EastinIT Security O-Yes [O-No| 27-2947748 $80,000 1%
Windows Management Experts Inc. [J-ves [d-No| 80-0150502 $40,000 5%
Oscar Associates, LLC O-ves [-No| 45-3452818 $40,000 5%
OO-ves [J-No $ %

[J-Yes [J-No $ %

[0-Yes [J-No $ %

O0-Yes [J-Neo $ %

[J-Yes [O-No $ %

O-Yes [J-No $ %

[O0-Yes [J-No $ %

[J-Yes [J-No $ %

[J-Yes [J-No $ %

O-Yes [J-No $ %

O-Yes [O-No $ %

O-Yes [O-No $ %

[J-Yes [J-No $ %

O-Yes [O-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required o
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten {10) working days after the

contract is awarded.

Page 1 of 1
(Attachment A)
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HSP Good Faith Effort - Method A (Aftachment A)

Requisition #: DIR-CPO-TMP-553
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Enter your company's name here; Catapult Systems, LLC

IMPORTANT: If you responded *Yes' to SECTION 2, tems ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort -
Method A (Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at https://www.comptroller texas.govipurchasing/docs/hub-forms/hub-sbeont-plan-gfe-achm-a.pdf

SIS e\ S SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.
Item Number: 3 Description: IT Assessments, Planning, Independent Verification and Validation (IV&V), and IT Procurement Assistance

SUBCONTRACTOR SELECTION
List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas cerlified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutilized Business (HUB) Directory Search located at

hifp/imvepa cpa state i us/tpasscmblsearch/index.jsp. HUB status code “A” signifies that the company is a Texas certified HUB.

leave their VID / EIN field blank. Contract
Loblolly Consulting, LLC [d-Yes [J-No| 1205158007900 (% 16,000 .20 %
Luna Data Solutions Inc [[-ves [J-No| 1731692627200 |$ 16,000 .20 %
Rios Consulting, LLC DBA [d-ves [J-No| 1471103199800 |$ 16,000 20 %
Texas GovLink, Inc. -Yes [J-No| 1742899845800 |$16,000 .20 %
Stevens Ellis Consulting Inc [1-Yes [J-No| 1203786197300 $ 16,000 20 %
Besters Corporation (dba fourTENS) O-Yyes [@-No| 81-5427725 $20,000 25 %
EastinlT Security O-Yes [-No | 27-2947748 $20,000 25 %
Windows Management Experts Inc. O-Yes [d-No| 80-0150502 $20,000 25%
Oscar Associates, LLC O-ves [O-No| 45-3452818 $20,000 25 %
O-Yes [J-No $ %
O-Yes [J-No $ %
[J-Yes [J-No $ %
O-Yes [J-No $ %
[O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
[O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [O-No $ %
-Yes [-No $ %
[0-Yes [J-No $ %

REMINDER: &s specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBSs) of their selection as a subconfractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten {10} working days after the

contract is awarded.

Page 1 of 1
(Attachment A)
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HSP Good Faith Effort - Method A (Atfachment A)

Catapult Systems, LLC Requisition # DIR-CPO-TMP-553

Rev. 2117

Enter your company's name here:

IMPORTANT. 1f you responded “Yes' to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort -
Method A (Attachment A)" for gach of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at htips:/www.comptroller.texas.govipurchasina/docs/hub-forms/hub-sbecont-plan-gfe-achm-a.pdf

S (0)\ WS BN SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.
Item Number: _ 4 Description: Project and Program Management

SN0 \W.E SUBCONTRACTOR SELECTION
List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutiized Business (HUB) Directory Search located at

hitp/mycpa.cpa state I us/tpasscmblsearch/index.jsp. HUB status code “A” signifies that the company is a Texas certified HUB.

Company Name Texas certified HUB a;[fz:a;ws‘[:: s:edézilzin Kol i p;:::;t:: of
leave their VID / EIN field blank. Contract

Loblolly Consulting, LLC -Yes [J-No| 1205158007900 |[$16,000 .20 %
Luna Data Solutions Inc [-Yes [d-No| 1731692627200 |($16,000 20 %
Rios Consulting, LLC DBA [d-Yes [-No| 1471103199800 [$ 16,000 20 %
Texas GovLink, Inc. [-Yes []-No| 1742899845800 [$16,000 .20 %
Stevens Ellis Consulting Inc -Yes [J-No| 1203786197300 |$16,000 20 %
Besters Corporation (dba fourTENS) O-Yes [O-No| 81-5427725 $20,000 25 %
EastinIT Security O-Yes [[(-No| 27-2947748 $20,000 25%
Windows Management Experts Inc. [-ves [d-No | 80-0150502 $20,000 25 %
Oscar Associates, LLC O-ves [@O-No| 45-3452818 $20,000 25 %
O0-Yes [J-No $ %
O-Yes [J-No $ %
[O-Yes [J-No $ %
0-Yes [J-No $ %
[J-Yes [J-No $ %
O-Yes [J-No $ %

[Cl-Yes [J-No $
[J-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [J-No $ %
O-Yes [-No $ %
[O-Yes [J-No $ %
[0-Yes [J-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, if_you (tespondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the

contract is awarded.

Page 1 of 1
(Attachment A)
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HUB Subcontracting Opportunity Notification Form

In accordance with Texas Gov't Code, Chapter 2161, each state agency that considers entering into a contract with an expected value of $100,000 or more shall, before the
agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracting opportunities are probable under the contract. The state
agency | have identified below in Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be responding.

34 Texas Administrative Code, §20.285 requires all respondents (prime contractors) bidding on the contract to provide notice of each of their subcontracting opportunities to at
least three (3) Texas certified HUBs {who work within the respective industry applicable to the subcontracting opportunity), and allow the HUBS at least seven (7) working days
to respond to the notice prior fo the respondent submitting its bid response to the contracting agency. In addition, at least seven (7) working days prior to submitting its bid
response to the contracting agency, the respondent must provide notice of each of its subcontracting opportunities to two (2) or more trade organizations or development centers
(in Texas) that serves members of groups (i.e, Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran)
identified in Texas Administrative Code §20.282(19)(C).

We respectfully request that vendors interested in bidding on the subcontracting opportunity scope of work identified in Section C, Item 2, reply no later than the date and time
identified in Section C, Item 1. Submit your response to the point-of-contact referenced in Section A.

Esm PRIME CONTRACTOR’S INFORMATION

Company Name: Catapult Systems, LLC State of Texas VID #: 1200547052600
Point-of-Contact: Liam Collopy Phone #: 512-225-6910
E-mail Address: liam.collopy@catapultsystems.com Fax# 512-328-0584

CONTRACTING STATE AGENCY AND REQUISITION INFORMATION

Agency Name: Texas Department of Information Resources (DIR)
Point-of-Contact: Colleen Berkley; colleen.berkley@dir.texas.gov Phone # 512-475-4659
Requisition #: DIR-CPO-TMP-553 Bid Open Date: 06/15/2021

(mmiddlyyyy)

SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION
1. Potential Subcontractor's Bid Response Due Date:
If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in Item 2,

we must receive your bid response no later than 5:00pm on 07/22/2021
Central Time Date (mm/ddlyyyy)

In accordance with 34 TAC §20.285, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and allow the HUBs at
feast seven (7) working days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, at least seven (7) working days prior
to us submitting our bid response fo the contracting agency, we must provide notice of each of our subcontracting opportunities to two (2) or more trade
organizations or development centers (in Texas) that serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native
American, Woman, Service Disabled Veteran) identified in Texas Administrative Code, §20.282(19)(C)

(A working day is considered a normal business day of a state agency, not inciuding weekends, federal or state holidays, or days the agency is declared closed
by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade organizations or development centers
is considered fo be “day zero” and does not count as one of the seven (7) working days.)

2. Subcontracting Opportunity Scope of Work:

Catapult Systems, LLC s offs Based Services (DBITS) to Depariment of on R {DIR] clients. ! '] will include technology solution/platform specialists and
consuitants for technical solution architecture, dalivery and deployment; practice/program and project management. Payments will be be based on deliverables and milestone completion, DIR customers can purchase directly through this contract and it may
be used by state and lacal govemment, public education, other public entities in Texas, as well s public entities outside the state. Tre four (4) categories ara:

1) App Dy 3 and Support, T ogy Upgrade, Migration, and Transformation
2) Business (B1), Data . Analytics, and including Data

3)IT Assessments, Planning, Independent Venfication and Validation (IV&V), and IT Procurement Assistance
4} Project and Program Management

3. Required Qualifications: D - Not Applicable

1) 3-10+ years Microsoft platform/ecosystem experience (various technologies and roles)
2) Strong consulting experience and capabilities

3) Excellent verbal and written communication and organizational skills

4) Ability to work in a team environment

5) Previous DBITS contract delivery experience a plus

4. Bonding/Insurance Requirements: [[]- Not Applicable

1) Workers Compensation: Statutory Limits Employers Liability - Bodily Injury: Each Accident $1,000,000 ; Disease - Each Employee $1,000,000; Disease - Policy Limit $1,000,000

2) Commercial General Liability: Occurrence based: Bodily Injury and Property Damage - Each occurrence Emit: $1,000,000; Aggregate limit: $2,000,000; Medical Expense each person: $5,000; Personal Injury &
Advertising Liability: $1,000,000; Products / Completed Operations Aggregate Limit: $2,000,000; Damage to Premises Rented: $50,000

3) Commercial Automobile Liability: Coverage of $500,000 Combined Single Limit

4) Umbrella/Excess Liability: $1,000,000 per Occurrence

5) Cyber Liability: $5,000,000 for each and every claim and in aggregate

5. Location to review plans/specifications: |:] Not Applicable
Combination of remote work and onsite at DIR client sites.
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