RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF HOLLYWOOQOD, FLORIDA, ESTABLISHING A MISSION
AND VISION AND APPROVING A CITYWIDE STRATEGIC
PLAN.

WHEREAS, on January 15, 2020, the City Commission, by Resolution R-2020-
025, adopted the City’s current Strategic Plan; and

WHEREAS, the primary purpose of the Strategic Plan is to align all relevant
municipal activities toward Mission and Vision achievement and to assist the City’s
leadership in making calculated decisions while managing resources; and

WHEREAS, the City Commission recognizes the importance of reviewing, and if
necessary, updating the Strategic Plan on a routine basis; and

WHEREAS, the City Commission held several workshops to discuss updating
the Strategic Plan and solicited public input through a survey instrument; and

WHEREAS, next steps will include implementation of the updated Strategic Plan
and integration into the City’s annual budgeting process upon its passage and adoption
by the City Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF HOLLYWOOD, FLORIDA:

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed
as being true and correct and are incorporated in this Resolution.

Section 2:  That it approves the attached Strategic Plan.

Section 3:  That this Resolution shall be in full force and effect immediately upon
its passage and adoption.



A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HOLLYWOOD,
FLORIDA, ESTABLISHING A MISSION AND VISION AND APPROVING A CITYWIDE
STRATEGIC PLAN.

PASSED AND ADOPTED this day of , 2024.

JOSH LEVY, MAYOR

ATTEST:

PATRICIA A. CERNY, MMC
CITY CLERK

APPROVED AS TO FORM:

DOUGLAS R. GONZALES
CITY ATTORNEY



