Department of Public Utilities H'sr%’" CW
~ Zllywood

Vivek Galav, P.E.
Director of Public Utilities FLORIDA

June 30, 2020

RE: Community Development Block Grant — Disaster Recovery
Rebuild Florida CDBG Infrastructure Repair Program

The City of Hollywood is pleased to submit the following application for CDBG Infrastructure Repair
Program grant funds for its proposed project on the Liberia-Oakwood Wastewater Collection System that
the City operates.

Repairing and strengthening lift stations N-07, N-08, and associated pump station from damage and
vulnerability caused by Hurricane Irma will ensure that the 4,079 residents within its basin are protected
against loss of services. The project will allow the installation of permanent generators, lightning
protection, and flood proofing to mitigate damage associated with storm surge and flooding up to and
including the 500-year flood levels.

Sincerely,

Vel Uadpe

Vivek Galav, P.E.
Director of Public Utilities

1621 N. 14 Avenue
PO. Box 229045
Hollywood, Florida
33022:9045

hollywoodfl.org



Florida DEO Irma CDBG-DR CDBG-DR Application

Form DR-1INO1

APPLICANT INFORMATION FORM

LOCAL GOVERNMENT INFORMATION

Local Government Applicant:| City of Hollywood Department of Public Utilities ;'f::lye Broward
Local contact:| Phyllis Shaw / Vernal Sibble buns#:/ 076022136
Title:| Utilities Accounting Supervisor/Project Manager E-mail: pshaw@ho”ywoodﬂ_org
vailing street Address:| PO BOX 229045 (1621 N. 14th Avenue)| ,ror|954-921-3930
cit: Hollywood state:| FL Zip Code:| 33022-9045
Executive Official with . Phone
Authority to Sign Application: WaZIr IShmaeI! PhD Number 954 921 -3201
Title: City Manager E-mail:| wishmael@hollywoodfl.org
Executive Official Address
(if different):
City: State: Zip Code:

Please list any other UGLG members of this Application
Team, if any:

Contact Person:

Email Address:

NA

Please confirm you submited a signed resolution authorizing Executive
Official to sign application and certifications.

Yes:

APPLICATION PREPARER INFORMATION

Application Preparation
Agency or Firm:

Contact:
Address:

Phone Number:

Check Type of Agency
Preparing Application:

Kimley-Horn and Associates, Inc.

Allison Megrath
747 SW 2nd Avenue, Suite 171, Gainesville, FL 32601
352-415-1933 Email:| allison.megrath@kimley-horn.com
Private Firm: E Government Agency: D

Regional Planning Council: D Other, specify:

APPLICATION INFORMATION

Total CDBG-DR $ Requested:| 3,435,000

List jurisdictions for proposed recovery activities
(municipalities, Tribal governments, unincorporated areas):

City of Hollywood, Florida

Please confirm the local government covered by the National Flood
g v ves| [ noi| []

Insurance Program?

Please confirm the proposed activities are consistent with the local
prop | ves| [ noi| []

comprehensive plan?

Page 1 of 1
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Florida DEO Irma CDBG-DR Application Form DR-IINO1

PROPOSAL INFORMATION FORM

Applicant Project || iberia-Oakwood Wastewater Collection System Hardening|  pate: (6/30/2020

Name Location | City of Hollywood, Florida

Address Project | 2400 Charleston Street, Hollywood FI 33020

Description |Repair and replace wastewater infrastructure

Use Budget template to calculate total units served and

Total CDBG DR Funds Requested estimated CDBG-DR funds per unit

$3,435,000

I. CDBG DR THRESHOLD COMPLIANCE

NOTE: DEO will not approve proposals where a CDBG-DR National Objective is not met and Eligible Activities are not included.
A. National Objective: Please mark "Yes" in box next to which National Objective:

Low- / Mod-Income Area :l Urgent Need

1 List all the Florida Congressional and Legislative districts to be serviced by this project.

23rd District 36

2 List the total population, Low-Mod population and the percent of the population that is Low Mod for the service area.

Total Service Area Population: 4079 # Low-Mod Income Households: 1,353 % Low-Mod Households: 84 .95 —|

3 Provide a brief description of how the service area was determined.

Lift stations N-07 and N-08 which experienced failure during Hurricane Irma serve the 4,079
residents (2010 U.S. Census) in the service area in the northeastern corner of the City of
Hollywood.

B. Eligible Activity

Please mark "Yes" in box next to the Eligible Activity your program or project will serve:

Restoration of infrastructure (e.g. water and sewer facilities, streets, generators, debris removal, drainage, bridges, etc.);
Public facilities such as emergency community shelters;

Demolition, rehabilitation of publicly or privately owned commercial or industrial buildings; and

Re-nourishment of protective coastal dunes systems

Please mark "Yes" to specify Vulnerable Populations to be served:
Transitional housing, permanent supportive housing, and permanent housing needs of individuals and families that are homeless
and at-risk of homelessness

Prevention of low-income individuals and families with children from becoming homeless
I:‘ Special needs of persons who are not homeless but require supportive housing

C. Unmet Needs

NOTE: All CDBG-DR activities must clearly address an impact of the disaster. Mitigation or preparedness activities that are not part of
rebuilding efforts are generally ineligible as CDBG-DR recovery activities.
Unmet Need Tied to the Hurricane Irma Disaster Event.

Describe how the proposed activity will address an Unmet Need tied to the impact of damage from the disaster.

1 |0 unmot Nevds o the A actvity includ naads raiated fo and asssted
uses i the wisnily of he propasod actwdy. Tho damaga astmates thal wers rporied from Hurricano (ma warn SXXX XX, wha ara affociad by a vaineratya population of law-modarsta income (LMY, schoals, chuchas, an
busmesses. Anather faiurs of 1his system wowid continua (o skess an already disacvantaged papulstion. The proposad project i for rapairs and o crtical sawsr & population of 2,000 paople as well

23 3 number of COMMerC.a) Huainesses, $chioals, ChuChes and otner faciiles in the project ara. Hurmcana Irma caused a 3ignifeant amount of 3tn 0 the iraStruCtura in (9 project area. Sendary sewer Uf stations N-O7 and N-0B as well as fha assecialed frce
tha project area, of watar neading to be pumped aut of the systam, This caused a lensian in Iha syslom, waaring (he Bt stations out fster than haw nomal Lfe. The prejoet would includa restoration of thasa

I totha iy Hurricann g replacamant of tha ift ststians, provision of permanant genarators 1 avoid alapsa in sarvice afler a falure, and replacemen of ine forca main connocling tha projact rea 1a the ff stations. Oner pubiic

unding s0urcas boirg 30ught 10 be [avaraged alang with this COBG-DR gtant ara COBG.CF grar funds. 1t is anbiopated thal funds thal may be recaved (hough a COBG-CF grant wil not cover 1ha axtant of i rapirs necassary 1o max this arcyoct aroa sosbont

tons next cisaster.

walor and smwor, schools, and transportation, and small businesses, and commarcal

2 Describe how proposed program or project primarily addresses Unmet Housing Needs as specified in CDBG-DR Action Plan.

NA

3 Specify Units and Funding Serving LMI Populations and Cost Benefit Analysis

Proposed CDBG-DR

Total Estimated

Maximum CDBG-DR

of Units Serving

# Units Serving LMI

Grant $ Serving LMI

Contract Amount Units Assistance Per Unit LMI Populations Populations Populations
$3,435,000 1,593 $2,156.30 84.95 1,353 $2,538.80
Page 1of 5 73C-23.0081, FAC




Florida DEQ Irma CDBG-DR Application Form DR-IINO1

Describe how proposed program or project primarily serves Low- and Moderate-Income populations as specified in CDBG DR
Action Plan.

The greater majorily of the residents in the affected service area for this project are renters with only 14.28% of the population owning their own homes. Almast 70%
(69.70%) of the project population is black and 20% (20.50%) is Hispanic. Over 40% of the homes in the project's service area were built before 1969. The service
area is comprised of an at-risk population because of incame levels and high poverty rates. This eligible project is located in Broward County which is within the
HUD-Designated MID (Most Impacted and Distressed Areas), and these lift station collection (or service) areas are within an entirely Low-Moderate Income (LMI)
area.

Infrastructure Improvements, provide a brief description of how proposed improvements primarily serves housing serving Low-
and Moderate-Income populations as specified in CDBG-DR Action Plan.

The proposed infrastructure improvements include repairing and replacing two sanitary sewer lift stations and the
associated forcemain that serves a predominantly low- and moderate-income population of appraximately 4,079
persons. A failure to this system would result in further disadvantaging this already vulnerable population. These
proposed improvements would also serve to keep commercial businesses operational increasing the economic
share of this area of the City, as well as several schools, churches and other public facilities in the service area.

Describe how the proposed infrastructure improvements aligns with local mitigation and resilience plans.

During slorm evenls, large quantities of stormwaler may leak into the colleclion system negalively efiecting the trealment process al the planl, increasing overall flow, and accelerating
wear and tear on the pumps. The slormwater will cause the runtimes of the pumps in the pump stalion la exceed their operational performance limils. The consequence of which could be
sewage spill on privale properties, public righls-oi-way, and inlo sansilive surface water bodles. This results in unnecessary cosis and increased risk of failure. This critical sanitary sewer
pump slation requires hardening lhrough impravements ta protecl the aboveground elements from hurricans winds, lightning, potential debris, and vehicular impacts. The following
impravements are included wilhin this project: inslallalion of larger capacity pumps, sealing the interior walls of wetwell and valve vaulls lo prevenl the intrusion of groundwaler, raising the
rim elevalions of ing wetwells and valve vaulls lo or above the 500-year flood stage, hardened aboveground electronic and electrical conltrol elements, concrele enclasurss for pump
slation sites, and llation of permanent backup electrical generators. After hardening, not only would the risk of failure be reduced, bul the ability lo recover in the event of a failure (due
by a slorm evenl as an example) would be improved due lo lower capacily and exposure. This would enable the City to use its current Public Works staff to maintain the facililies rather
than worrying about failure and emergency replacements.

MANAGEMENT CAPACITY

Describe roles of key staff, contractors and/or vendars in operations management of the proposed CDBG-DR funded program and/or project.
List any additional staff to be hired and/or procured and for what roles.

Utilies Hardaning Team

Project Manager: Ensures procurament is in campliance wiih grant agresment and granlor requiraments, Ensures schadules i . Assists and diaszou! of all contracts and grants. G

Oprations and Ma ntenanca Manzgars for inspaciions from staf, Contact point for coordinati  projoct. Manages genaral cantraciors

Accounting Staff: Work slangside Project Manager to ensure the pracurzment process (3 in comp!iance wih grani agrasment. ASsists with procurament, make sure all reguiatory raquirements are mal ncluding and not imited o audt, Davis Bacon and
cioseaut of all grants.

Enginearing Construction Manager: Oversens the Prooct Manager o ansure work is being complolad basad on design spacfications, Directs engineering sarvices for design and preparation of b packagy. Signs contracts, changs orders, Oversess
Inspactors.

[hspactor: Inspact work done by conlractors to ensure praper Ciy, Ceunly, Stato and Fedaral Codes as wel 2s safety,
Mahas sura aroject is completed according ia design.

In adcition, the Grant Project Toam will undariaka (h following tasks. The rusponsible party is idantified in parantnesis. Depanmant of Pusic Utilies hosts Ihe location of all projocts wihin his gram packaga and will thersfore sxcute the grat award.

1} Exacule grant award {Dopartmant of Public Utiliies)

2} Prapare bid packaga (Daparimant of Public Utlies)

3) Solicil compatiliva quotesiaids (Department of Public UliiesProcurament)

4) Seloct (3) Ganeral Cantractarfs) (Department of Pubfic Uiites)

5) Award Contract (Dapartmant of Puslic Ut LesiProcurament)

6) Construct Project (Departmer of Public Utiitas/Cantracior)

7) Monitr compiianca wih CFHP (Grant Project Taam)

8) Mantain Constructed Facities {Wastowatar Treatmant Plam Mainisnance Staff)

o Public Utlit/as o the app: and adminisiar tho awardad funcs for facility hardening project acconding to accaplod budget plan, ECSD and Lilites Accourling will also ovarses project progression, nsure campliance with
Florida Dopartmant of Equal Oppertunity (DEO) and United States Department of Hausing and Urban D {HUD) guidelinas, pravide updatas 1o DEQ and HUD on projact campietion and met objectives, and tha review and payment of invoices.
The ECSD stalf hava succassiully completed muliipla consinucton projecis for Watar, Sewer, and Sirmwalar using 2 variety of funds inclucing and nol limied lo Fodaral jacts o 21 such as Florda Departmant of Environmantal
Protection. and CDBG. The Projact Manager will manage the implomentaton of the projec! tasks and comp coi i Upon it . fhe Projact Manager and Hardering Toam will work wih tha procuramant
deparmant lo award a bid la tha conlractor for consinuction of tha project. The Genaral Cantractor(s) have nol boen dentifiad yat, but wil be salacted (hrough a compeltiva bid aracess trowgh the Pracuremant Department using 2 Requast for Prapasals
(RFP) in accortanca with 4 FR 45038, This process wil includa al required federal and stata a that includa but ited ‘with the Davis-Bacan Act

o adhered to. E oqupment and material  and the scheduls s ‘ollawed

a. What is the experience and capacity of key members of the management team?

Vivek Gali, P £, Diroctor of the HLWD-DPU. Mr. Galsv i o anginoer wih cambined the arews of yties MATAGIANL WSIAT And wastewaler engineering and cansinucion Menagement. Mr, Gelav has ovar 25 years of axperienc warkng In e
slerning, tesign, genersl coRFCUON, Gperatien #nd maintenance af muncipal facikis, Mr. Galay hes been smployed with the Cy 3ncn Sepiombar 2019, M. Galay nas managed farga captal tar varous municipaRiss, e ived his Bache! fom
anad Uneeraiy, India n 1990 and Wiamiin 1895 and & a reg

o i the Sisie o Florkd
Claca Auralus, 7 £, Inisrim Assistent Directar has gwor 24 yaars of sxperanca in the glanning, o consinuciion t, wastewator 172 SIDTTWaIA SYSIBTS. ARer warking faul years in the prvate anginenrng consuitng fleid, Mr. Aureha jomed the City
in Clocambar 1998, Duing s tenura win tha Gy, Mr, AUraius has s3rvad 88 piasct snginest ai tha DCM, projs: managar, Senior Project Mansger, and Enginsering Suppon 59vicas Manager of e HLWD-07L1, As the Engearng Support Sandces Maneger, Mr. Aurels auperaed a
graup af professionals and i : % campletion of the HLWO-DPU's capital Impravaments. Mr. Auwels manages tha Sngineorng 2nd Consiruction Services Division (ECSD] and provides the HLWO-DFU with
Dioéssons (-hausa snginsarng sarvices, The range of services avaiasis o the HUD-DPU Inciudes et . construeiion inspection ard wanazomm . He wilh
canautants providing genaral anginoaring services (o the HLWD.0

Franco:s Damend, .., Deputy Director - Operations has over 25 years of sxperience in the planai ign. parmtting of waler, wastewalar and siammwatar syst Intho privats field, Mr. Domand [ained
the ity In August 1095, Dufing his tenLre with the City, Mr. Gomond has sarva piogressively in 3everal rasins winin tho HLWD-IPU from Fisle \ah _ Operations posi Direcear of Oparations, Mr. Damand i resaaraitie

far tho aparation and manlanance of the SRIWWTE. tha WIF, ani ive mainianance of all i distrisution, transm33ion anc CORBCN §y3188 11 te City. M. Damand hokds 2 Bachalor of Scince degrea in Civi Enginsering from Fioreia Intarmational University n 1991, & Mastar degres i1
Public Aministration from Nova SoUMeasiam Univeraity in 2008 and is a mgisternd Profassional Enginear in ihe Stote of Florka.

Cay Matris, Jr., Mamagar, Wastewsiar Trestmant Division - M. Maihis (s maspanaiole fr operaling the SRWWTP. As managar of tho Operatian Trasiment gram ard
opareon of tha plamt ard the malaionance af e &gy oman and b cntuls cricel prograem, which N4 slecircal cantal systems of the SRIVWTP.
Phylis Shaw, Uillles Acsaunting Supervisar, has ovor 24 y#ar of ansranca [n sccaiiing and financa . Ms, Shaw s raspansible for the manegemart of Aczounting, Fnance 3n4 Grants (i e Dapa-iment of Fublic Liiibas, Sha works with (ne Depariment of Financis! Senvizes
administer the Anancial sctivities induding devolcoment and manadsmeant aesount evaluation of retal and who wssle utilty ress.

Wasizwist Trentmant Plart Progrm, Mr. Matnis dirmcts tna cady

b. Describe any projects comparable to the one in this application that the applicant has administered in the last five (5) years.
Lift Stations Nos. W-14, W-27, A-5, A-3,A-8,W-6, & W-26, A10 & A-11, E-02, A-6, A-9

c. Please provide an assessment of what worked well, what needed improvement and steps taken to resolve such capacity gaps.

Lift Station A-8 Upgrade. During upgrade of Lift Station A-9, a section of asbestos force main downstream to the lift station was identified

in poor condition. It was not practical to tap to the section of the pipe safely. To complete the original Lift Station A-9 Upgrade project,
about 200 liner feet of ashestos pipe had to be removed and disposed properly.

Asbestos pipe is considered one source causing environment hazard. To successfully address the concern, the scope of the project need to
be clearly defined first to remove all asbestos pipe and fittings. The construction methed shall ensure that no asbestos material left on site
and all removed asbestos pipe be disposed at the certified landfill. The disposal vendor must be approved by the City in advance.

Page 2 of 5 73C-23.0081, FAC



Florida DEO Irma CDBG-DR Application Form DR-IINO1

3  Ifthe management team is not fully formed, please provide a description of the procurement process the Applicant will follow to cultivate
program and project management capacity.

§ 38.42 FORMAL CONTRACT PROCEDURE.
All supplies and contractual services, except as otherwise provided herein, when the estimated annual cost thereof shall exceed $25,000,
shall be purchased by formal written contract after due public notice, as provided herein, inviting bids or proposals.

(A) Advertisement for bids required, amount. When any goods, supplies, materials or contractual services for city purposes or uses shall be
purchased and when the estimated annual amount to be paid by the city shall be more than $25,000, notice thereof shall be advertised at
least one time in a newspaper of general circulation published in the city, calling for sealed bids upon the work to be done under the
proposed contract, to be received not earlier than ten days from the first publication of notice. At the option of the Director, unless any
provision of law provides to the contrary, the city may satisfy any city requirement of public advertisement, public notice and public
mailing of invitations to bid requests for proposals, requests for letters of interest and other solicitations electronically. Electronic notice
shall specify that receipt of bids, proposals or other offers shall be received not earlier than ten days from the first announcement or
pasting of such electronic notice.

— B

4 If allocated CDBG-DR funds and if needed, what is your strategy to augment staff and operations management capacity?
What is your plan for program and project management in terms of hired staff, contractors and/or vendor?

The Grant Project Team will undertake the following tasks. The responsible party is identified in parenthesis. Department of Public Utilities
hosts the location of all projects within this grant package and will therefore execute the grant award.

1) Execute grant award (Department of Public Utilities)

2) Prepare bid package (Department of Public Utilities)

3) Salicit competitive quotes/bids [Department of Public Utilities/Procurement)

4) Select (a) General Contractor(s) (Department of Public Utilities)

5) Award Contract (Department of Public Utilities/Procurement)

6) Construct Project (Department of Public Utilities/Contractor)

7) Monitor compliance with CFHP (Grant Project Team)

8) Maintain Constructed Facilities (Wastewater Treatment Plant Maintenance Staff)

Department of Public Utilities will manage the application and administer the awarded funds for facility hardening project according to

¥ Organization Charts and description of roles are encouraged, but not required for this Application.

5 Citizen Complaint Policy

Does the applicant have a citizen complaint policy, acquisition and relocation policy, housing assistance plan and procurement
policy in place that meets HUD guidelines?

Citizen Complaint Policy As this is a requirement for funding, please see the CDBG website for examples:
L X . http://floridajobs.arg/docs/default-source/office-of-disaster-recovery/hurricane-irma/irma-

Acquisition and Relocation Policy comprehensive-policies-and-procedures-draft-5-3-2019.pdf?sfursn=2

Housing Assistance Plan

Procurement Policy

Il.  READINESS TO PROCEED

A. Select "Yes" or "No" for key factors achieved to support that the program or project is ready to proceed:

Supporting Documentation

site Control: |Yes | [Infrastructure is currently within City rights-of-way

Zoning & Community Approval: |Yes | [Consistent with comprehensive plan and zoning map

Environmental Clearance: No |
Procured and Contracted Members of
Development and Construction Team:

Commitment of Matching Funds: |NO | I

B. Describe any issues and proposed solutions to address Readiness To Proceed:

Readiness to Proceed is supported by current facility permits and the infrastructure being owned and operated by the City of Hollywood.

C.  Confirm you submitted a Production Work Plan that shows on a month-by-month basis how much time and staff needed to
achieve key Milestones

Page 3 of 5 73C-23.0081, FAC



V.

Florida DEO Irma CDBG-DR Application Form DR-IINO1

COST REASONABLE BUDGET

Proposal budgets must reflect cost reasonableness and affirmative efforts to leverage CDBG-DR funds with additional funding to address
unmet needs. Budget narrative reflects research, quotes and/or contracted pricing for proposed programs and projects.

Provide a Budget Narrative that describes:

1. Cost estimates and sources of funding. Approach to managing and paying for proposed program or project.

The City has also applied for funds (non-committed) under the CDBG-MIT grant for this project. Department of Public Utilities will manage
the application and administer the awarded funds for facility hardening project according to accepted budget plan. ECSD and Utilities
Accounting will also oversee project progression, ensure compliance with Florida Department of Equal Opportunity (DEO) and United
States Department of Housing and Urban Development (HUD) guidelines, provide updates to DEO and HUD on project completion and met
objectives, and the review and payment of invoices.

Tiw cooo e dal L i ol : A e i 2 : oo
2. Basis of cost estimates and method for generating cost reasonable budget. Provide quotes, bids, schedules and/or

estimates from other comparable projects.

Basis for cost estimates were taken from other comparable projects. The City of Hallywood has maintained, constructed, and repaired
other similar lift station projects with local contractors and can reasonably rely upon these estimates.

3. Description of how proposed project shall not duplicate benefits as specified in CDBG-DR Action Plan.

The City of Hollywood will comply with procedures and policies in the administration of all received benefits to ensure there is no
duplication of benefits. We have not applied for nor received any other benefits for this project other than the source list below.

Leverage and Committed Additional Sources.

‘ | i
Source | Amount Lommpted If not committed, list status towards reaching commitment
| (Yes / No)
CDBG -MIT $3,435,000 No Application being filed June 30, 2020
total: = List S value of Waiver of Local Impact Fees if available.
If additional funds committed, provide copies of commitment letters or other evidence of commitment. : Cyes ENQ

Confirm that the proposed funding request is for |
FEMA PA program or project match and submit PA commitment

[Cdves END

STORM DISASTER RESILIENCE

Describe how the proposed CDBG DR-funded program and/or project will pro-actively invest in resilience to damage from future storms as
specified in the Federal Register and Action Plan.

Lift stations N-07, N-08, and the associated force main within the proposed project basin were facilities that rose to the top of the
improvements needs list for the City of Hollywood after Hurricane Irma. Should another rain or storm event occur, this area may be
without power or bypass pumps, resulting in no transmission of effluent. Praject plans include creating a larger capacity, sealing walls,
preventing groundwater intrusion and infiltration, hardening electronics against storm debris, wind, lightning and vehicle damage, adding
concrete enclosures, raising the facilities to protect against a 500-year storm event, and repairing the 8” force main serving the basin.
Installation of storm hardening equipment will not only provide the community with continuous service but also protect on site
equipment. The risks that will be mitigated by this hardening project will be the ability to allow for continuous, uninterrupted operation of
the lift stations during and following inclement weather and to provide protection during storms from lightning strikes.

VI,

SUPPORTING DOCUMENTATION

A. Service Area Maps

For Infrastructure and Economic Revitalization proposals, please provide a Map with an overlay that clearly shows:

1 Project Location and/or Service Area Included

2 Low- and Moderate-Income Service Area Included

3 Most Recent Flood Plain Map Included

Page 4 of 5 73C-23.0081, FAC
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Florida DEQO Irma CDBG-DR Application Form DR-IINO1

Other Considerations

Describe any other regulatory reviews such as Federal or State review or regulatory system which may have jurisdiction over the proposed
activity(s), such as, federal programs of the Corps of Engineers and the Environmental Protection Agency; and State programs.

NA

CERTIFICATION
As authorized Executive Officer, | certify that staff, contractors, vendars and community partners of our storm recovery initiative:

A. Will comply with all HUD and Florida requirements in the administration of the proposed CDBG-DR funded activities;

B. Will work in a cooperative manner to execute the Subrecipient Agreement that provides the pathway for successful CDBG-DR
program(s) and/or project(s) and;

C. Certify that all information submitted in this Application is true and accurate.

Signature: V"W(/Lb 4/4/&/_/ 6/30/20

Name: Vivek Galav, P.E. Date

Page 5 of 5 73C-23.0081, FAC




Community Development Block Grant - Disaster Recovery

CRITICAL FACILITY HARDENING
New control panels with hardened support columns $160,000
Electrical system upgrade $100,000
Raised rims of concrete wetwell and valve vault $40,000
Hardened perimeter - bollards $60,000
lighting protection for control panels, generator and antenna $20,000
Waterproofing wetwells and valve vaults $315,000
Remedial structural repairs $40,000
Force main bridge supports $300,000
Mot and FPL $100,000
MECHANICAL HARDENING
Pumps installation $300,000
Valve installation $130,000
Piping - pump station $200,000
Hatches - access $40,000
Force main Replacement (approximately 200 LF 6-IN DIP bridge mounted) $250,000
Backup electrical generator $545,000
OTHER
Demoltion - site and equipment $30,000
Temporary bypass pumping $220,000
ADMINISTRATION $175,000
PLANNING $50,000
DESIGN $360,000
CONSTRUCTION $0
$3,435,000

Re il DE%?

Florida

FLORIDA DEPARTME!
ECONOMIC OPPORTUNITY

~.

City of Hollywood
Budget



Community Development Block Grant - Disaster Recovery
Rebuild Florida CDBG - Infrastructure Repair Program
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Attachment C - Activity Work Plan

DEO Agreement No.:

Subrecipient

City of Hollywood

Liberia-Oakwood Wastewater Collection

Activity: System Hardening

Contract Number:

Date Prepared: 06-30-2020

Project Budget:

$3,435,000

Modification Number:

Describe Proposed Action to be Completed by the “End Date.”
Examples of Actions: Procure Administrator or Engineer, Complete Environmental Review

Version date: 9/27/19

Estimated Estimated
and Obtain Release of Funds, Request Wage Decision, Complete and Submit Design and Simate stmate
o , , . . Units to be Funds to be

Start Date | End Date | Specifications, Advertise for and Open Bids, Issue Notice to Proceed, Construction Completed by | Requested by
(month/year) | (month/year) | Completion (33, 66, and 100 percent or 25, 50, 75, and 100 percent), Complete Construction the the

Procurement Process, Advertise Availability of Housing Rehabilitation Funds, Complete “End Date” “End Date”

Rankings of Homes per HAP, Number of Houses Rehabilitated and Submit Closeout Package

to DEO.
06/30/2020 | 09/28/2020 | DEO Award $1,000.00
09/28/2020 | 10/28/2020 | Data Collection $10,000.00
10/28/2020 | 12/27/2020 | Performance Assess. Review $15,000.00
12/27/2020 | 01/01/2021 | Prepare RFQ Design Services $5,000.00
01/01/2021 | 04/01/2021 | Select Designer $1,000.00
04/01/2021 | 05/31/2021 | Establish Design Criteria $18,000.00
05/31/2021 | 09/28/2021 | Prepare Design Plan $304,800.00
09/28/2021 | 10/28/2021 | Public Outreach $5,000.00
10/28/2021 | 11/27/2021 | Incorporate Comments $49,000.00




DEO Agreement No.:

Version date: 9/27/19

11/27/2021 | 01/26/2022 | Submit for Permits $1,000.00
01/26/2022 | 03/27/2022 | Permit Issuance $200.00
03/27/2022 | 06/25/2022 | Prepare Bid Documents $131,800.00
06/25/2022 | 07/25/2022 | Bid Advertisement $1,000.00
07/25/2022 | 07/30/2022 | Review Bids $20,000.00
07/30/2022 | 10/28/2022 | Award Bid - Contractor $1,000.00
10/28/2022 | 11/27/2022 | City Commission Approves Award $1,000.00
11/27/2022 | 11/28/2022 | Pre-Construction Meeting $20,000.00
11/28/2022 | 11/29/2022 | Issue NTP $200.00
11/29/2022 | 11/24/2023 | Substantial Completion 90% $2,750,000.00
11/24/2023 | 11/25/2023 | Pump Start Up $50,000.00
11/25/2023 | 11/30/2023 | Generator Commissioning $20,000.00
11/30/2023 | 12/01/2023 | Construction Phase Ends 10% $20,000.00
12/01/2023 | 12/02/2023 | Project Placed Into Operation $10,000.00
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The Department of Utilities’ Engineering Construction Services Division (ECSD) and Accounting with the
assistance of other Staff (The Grant Project Team), will be responsible for the implementation and
completion of the project. Routine Maintenance will be handled by the Department’s Wastewater
Treatment Division staff in addition to outside contractors, if necessary. Local contractors will be
contracted to work with the Hardening Team for proper installation and construction of upgrades to the
system. The ECSD Project Manager and the Utilities Accounting Team will be responsible for working
with Procurement ensuring compliance with the Federal Register and Grantor requirements. The Project
Manager and Accounting staff will monitor the progress of project budget and schedule requirements;
as well as, assist with the procurement and close-out of all contracts and grants.

Utilities Hardening Team

Project Manager: Ensures procurement is in compliance with grant agreement and grantor
requirements. Ensures schedules and budget requirements are maintained. Assists with
procurement and closeout of all contracts and grants. Coordinates with Operations and
Maintenance Managers for inspections from staff. Contact point for coordination and
implementation of project. Manages general contractors.

Accounting Staff: Work alongside Project Manager to ensure the procurement process is in
compliance with grant agreement. Assists with procurement, make sure all regulatory
requirements are met including and not limited to audit, Davis Bacon and closeout of all grants.

Engineering Construction Manager: Oversees the Project Manager to ensure work is being
completed based on design specifications. Directs engineering services for design and
preparation of bid package. Signs contracts, change orders. Oversees Inspectors.

Inspectors: Inspect work done by contractors to ensure proper City, County, State and Federal
Codes as well as safety, engineering concerns are adhered to. Ensures proper equipment and
material have been installed, and the schedule is followed. Makes sure project is completed
according to design.

In addition, the Grant Project Team will undertake the following tasks. The responsible party is identified
in parenthesis. Department of Public Utilities hosts the location of all projects within this grant package
and will therefore execute the grant award.

1) Execute grant award (Department of Public Utilities)

2) Prepare bid package (Department of Public Utilities)

3) Solicit competitive quotes/bids (Department of Public Utilities/Procurement)
4) Select (a) General Contractor(s) (Department of Public Utilities)

5) Award Contract (Department of Public Utilities/Procurement)

6) Construct Project (Department of Public Utilities/Contractor)

7) Monitor compliance with CFHP (Grant Project Team)

8) Maintain Constructed Facilities (Wastewater Treatment Plant Maintenance Staff)

Department of Public Utilities will manage the application and administer the awarded funds for facility
hardening project according to accepted budget plan. ECSD and Utilities Accounting will also oversee
project progression, ensure compliance with Florida Department of Equal Opportunity (DEO) and United
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Community Development Block Grant - Disaster Recovery

States Department of Housing and Urban Development (HUD) guidelines, provide updates to DEO and
HUD on project completion and met objectives, and the review and payment of invoices.

The ECSD staff have successfully completed multiple construction projects for Water, Sewer, and
Stormwater using a variety of funds including and not limited to Federal grant projects from agencies
such as Florida Department of Environmental Protection, and CDBG. The Project Manager will manage
the implementation of the project tasks and compliance with CDBG-MIT requirements. Upon grant
award and execution, the Project Manager and Hardening Team will work with the procurement
department to award a bid to the contractor for construction of the project. The General Contractor(s)
have not been identified yet but will be selected through a competitive bid process through the
Procurement Department using a Request for Proposals (RFP) in accordance with 84 FR 45838. This
process will include all required federal and state requirements for construction contracts that include
but are not limited to complying with the Davis-Bacon Act.

DEPARTMENT
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Finance Construction Operations Administration
DIVISION Services DIVISION DIVISION
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