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Community Development Block Grant - Disaster Recovery 
Rebuild Florida CDBG – Infrastructure Repair Program 

  City of Hollywood 
  Budget 

BUDGET 

 

CRITICAL FACILITY HARDENING    

New control panels with hardened support columns $160,000 

Electrical system upgrade  $100,000 

Raised rims of concrete wetwell and valve vault  $40,000 

Hardened perimeter - bollards  $60,000 

lighting protection for control panels,  generator and antenna $20,000 

Waterproofing wetwells and valve vaults  $315,000 

Remedial structural repairs  $40,000 

Force main bridge supports $300,000 

Mot and FPL $100,000 

MECHANICAL HARDENING    

Pumps installation  $300,000 

Valve installation  $130,000 

Piping - pump station  $200,000 

Hatches - access  $40,000 

Force main Replacement (approximately 200 LF 6-IN DIP bridge mounted) $250,000 

Backup electrical generator  $545,000 

OTHER   

Demoltion - site and equipment  $30,000 

Temporary bypass pumping  $220,000 

  

ADMINISTRATION  $175,000 

PLANNING  $50,000 

DESIGN $360,000 

CONSTRUCTION  $0 

  $3,435,000 
 



Community Development Block Grant - Disaster Recovery 
Rebuild Florida CDBG – Infrastructure Repair Program 

  City of Hollywood 
  Service Area Map 

SERVICE AREA MAP 

 

 

 
Lift Station Service Area 
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LMI Populations 
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Flood Plain Map 



DEO Agreement No.:  

Version date: 9/27/19  

 
Attachment C – Activity Work Plan  

 

Subrecipient City of Hollywood  Activity: Liberia-Oakwood Wastewater Collection 
System Hardening  Project Budget: $3,435,000 

Contract Number:   Date Prepared: 06-30-2020  Modification Number:       
 

Start Date 
(month/year) 

End Date 
(month/year) 

Describe Proposed Action to be Completed by the “End Date.” 
Examples of Actions:  Procure Administrator or Engineer, Complete Environmental Review 
and Obtain Release of Funds, Request Wage Decision, Complete and Submit Design and 
Specifications, Advertise for and Open Bids, Issue Notice to Proceed, Construction 
Completion (33, 66, and 100 percent or 25, 50, 75, and 100 percent), Complete Construction 
Procurement Process, Advertise Availability of Housing Rehabilitation Funds, Complete 
Rankings of Homes per HAP, Number of Houses Rehabilitated and Submit Closeout Package 
to DEO.  

 Estimated 
Units to be 

Completed by 
the  

“End Date” 

Estimated 
Funds to be 

Requested by 
the 

“End Date” 

06/30/2020 09/28/2020 DEO Award       $1,000.00 

09/28/2020 10/28/2020 Data Collection       $10,000.00 

10/28/2020 12/27/2020 Performance Assess. Review       $15,000.00 

12/27/2020 01/01/2021 Prepare RFQ Design Services       $5,000.00 

01/01/2021 04/01/2021 Select Designer       $1,000.00 

04/01/2021 05/31/2021 Establish Design Criteria       $18,000.00 

05/31/2021 09/28/2021 Prepare Design Plan       $304,800.00 

09/28/2021 10/28/2021 Public Outreach       $5,000.00 

10/28/2021 11/27/2021 Incorporate Comments       $49,000.00 



DEO Agreement No.:  

Version date: 9/27/19  

11/27/2021 01/26/2022 Submit for Permits       $1,000.00 

01/26/2022 03/27/2022 Permit Issuance       $200.00 

03/27/2022 06/25/2022 Prepare Bid Documents       $131,800.00 

06/25/2022 07/25/2022 Bid Advertisement       $1,000.00 

07/25/2022 07/30/2022 Review Bids       $20,000.00 

07/30/2022 10/28/2022 Award Bid - Contractor       $1,000.00 

10/28/2022 11/27/2022 City Commission Approves Award       $1,000.00 

11/27/2022 11/28/2022 Pre-Construction Meeting       $20,000.00 

11/28/2022 11/29/2022 Issue NTP       $200.00 

11/29/2022 11/24/2023 Substantial Completion 90% $2,750,000.00 

11/24/2023 11/25/2023 Pump Start Up       $50,000.00 

11/25/2023 11/30/2023 Generator Commissioning       $20,000.00 

11/30/2023 12/01/2023 Construction Phase Ends 10% $20,000.00 

12/01/2023 12/02/2023 Project Placed Into Operation       $10,000.00 
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  City of Hollywood 
  Org Chart and Team Roles 

ORG CHART AND TEAM ROLES 

The Department of Utilities’ Engineering Construction Services Division (ECSD) and Accounting with the 
assistance of other Staff (The Grant Project Team), will be responsible for the implementation and 
completion of the project. Routine Maintenance will be handled by the Department’s Wastewater 
Treatment Division staff in addition to outside contractors, if necessary. Local contractors will be 
contracted to work with the Hardening Team for proper installation and construction of upgrades to the 
system. The ECSD Project Manager and the Utilities Accounting Team will be responsible for working 
with Procurement ensuring compliance with the Federal Register and Grantor requirements. The Project 
Manager and Accounting staff will monitor the progress of project budget and schedule requirements; 
as well as, assist with the procurement and close-out of all contracts and grants.  

Utilities Hardening Team 

 Project Manager: Ensures procurement is in compliance with grant agreement and grantor 
requirements. Ensures schedules and budget requirements are maintained. Assists with 
procurement and closeout of all contracts and grants. Coordinates with Operations and 
Maintenance Managers for inspections from staff. Contact point for coordination and 
implementation of project. Manages general contractors. 

 Accounting Staff: Work alongside Project Manager to ensure the procurement process is in 
compliance with grant agreement. Assists with procurement, make sure all regulatory 
requirements are met including and not limited to audit, Davis Bacon and closeout of all grants. 

 Engineering Construction Manager: Oversees the Project Manager to ensure work is being 
completed based on design specifications. Directs engineering services for design and 
preparation of bid package. Signs contracts, change orders. Oversees Inspectors. 

 Inspectors: Inspect work done by contractors to ensure proper City, County, State and Federal 
Codes as well as safety, engineering concerns are adhered to. Ensures proper equipment and 
material have been installed, and the schedule is followed. Makes sure project is completed 
according to design. 

In addition, the Grant Project Team will undertake the following tasks. The responsible party is identified 
in parenthesis. Department of Public Utilities hosts the location of all projects within this grant package 
and will therefore execute the grant award. 

1) Execute grant award (Department of Public Utilities) 

2) Prepare bid package (Department of Public Utilities) 

3) Solicit competitive quotes/bids (Department of Public Utilities/Procurement) 

4) Select (a) General Contractor(s) (Department of Public Utilities) 

5) Award Contract (Department of Public Utilities/Procurement) 

6) Construct Project (Department of Public Utilities/Contractor) 

7) Monitor compliance with CFHP (Grant Project Team) 

8) Maintain Constructed Facilities (Wastewater Treatment Plant Maintenance Staff) 

Department of Public Utilities will manage the application and administer the awarded funds for facility 
hardening project according to accepted budget plan. ECSD and Utilities Accounting will also oversee 
project progression, ensure compliance with Florida Department of Equal Opportunity (DEO) and United 
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States Department of Housing and Urban Development (HUD) guidelines, provide updates to DEO and 
HUD on project completion and met objectives, and the review and payment of invoices. 

The ECSD staff have successfully completed multiple construction projects for Water, Sewer, and 
Stormwater using a variety of funds including and not limited to Federal grant projects from agencies 
such as Florida Department of Environmental Protection, and CDBG. The Project Manager will manage 
the implementation of the project tasks and compliance with CDBG-MIT requirements. Upon grant 
award and execution, the Project Manager and Hardening Team will work with the procurement 
department to award a bid to the contractor for construction of the project. The General Contractor(s) 
have not been identified yet but will be selected through a competitive bid process through the 
Procurement Department using a Request for Proposals (RFP) in accordance with 84 FR 45838. This 
process will include all required federal and state requirements for construction contracts that include 
but are not limited to complying with the Davis-Bacon Act.

 

DEPARTMENT
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DIVISION
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Wastewater 
Maintenance 
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ICE GROUP

Administration
DIVISION
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