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Program Overview & Eligibility 
Completed by hwc.kimnewhouse@gmail.com on 1/16/2023 2:55 
PM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

Program Overview & Eligibility 

Please review the enclosed program information.

City of Hollywood
Public Services 

City of Hollywood
2600 Hollywood Blvd
Hollywood, FL 33022

954.921.3271
DBiederman@hollywoodfl.org 

Public Services 
Activities (including labor, supplies and material) which are directed toward improving the community's public 
services and facilities, including but not limited to those concerned with employment, crime prevention, childcare, 
health, drug abuse, education, fair housing counseling, energy conservation, welfare, or recreational needs. To qualify 
for this grant, Public Service must be either a new service or a quantifiable increase in the level of an existing service 
above that which has been provided by or on behalf of the unit of general local government in the 12 calendar 
months before the submission of the action plan. Awards to Public Service activities are limited to 15% of the City’s 
total annual CDBG allocation. Based on past year allocations, the anticipated amount available for Fiscal Year 2023-
2024 is estimated to be $185,000.00. The actual amount is based on legislative approval and may be subject to 
change. 

The City of Hollywood reserves the right to determine if submitted proposals are eligible, timely and complete; 
whether funding requests are appropriate, and all considerations relating to the funding application and 
requirements have been met. In addition to the information requested in this application, each applicant will be 
subject to a background inquiry that ensures compliance with the following criteria:

• The applicant’s services provide a direct benefit to City of Hollywood residents.
• The applicant is fully licensed and insured, if applicable. 
• The applicant does not have any outstanding liens or fines from the City. 
• The applicant is not involved in any active litigation against the City. 
• The applicant does not have any active City Municipal/Fire Code violations. 
• The applicant is not engaged in any type of adverse activity against the City. 
• The applicant is in compliance with all Florida, Broward County and City statutes, codes, ordinances and all other 
rules and regulations. 

Failure to meet the above criteria will result in the applicant’s disqualification from consideration for a Community 
Development Block Grant (CDBG). 

mailto:DBiederman@hollywoodfl.org
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SUBMISSION DEADLINE: FEBRUARY 6, 2023 by 3PM 
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A. Agency Information
Completed by hwc.kimnewhouse@gmail.com on 2/3/2023 10:29 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

A. Agency Information

Please provide the following information.

ORGANIZATION INFORMATION
A.1. Organization Entity Name (Name listed in Sunbiz)
Community Enhancement Collaboration, Inc.

A.2. Address
5648 Wiley Street Hollywood, FL 33023

A.3. Telephone
(954) 987-0625

A.4. Fax
(954) 987-8625

A.5. Date designated as a 501 (c) (3): 
01/04/2004

A.6. Legal Status of Entity/Organization: 
Non-Profit

A.8. Federal Tax ID 
743,116,992

A.9. SAM Registration 
Submitted-Pending

A.10. Unique Entity ID (UEI)
FTGXG7A39LE1

EXECUTIVE DIRECTOR/CEO/PRESIDENT INFORMATION
A.11. First Name
Nadine

A.12. Last Name
McCrea

A.13. Phone
(954) 629-9142

A.14. Email
nmccrea2014@gmail.com

A.15. Date of Birth
06/09/1955

CONTACT PERSON 
A.16. First Name
Kim

A.17. Last Name
Newhouse

A.18. Email 
hwc.kimnewhouse@gmail.com

A.19. Telephone
(941) 815-1304

REGISTERED AGENT 
A.20. First Name
Nadine

A.21. Last Name
McCrea

https://dos.myflorida.com/sunbiz/
https://www.irs.gov/businesses/small-businesses-self-employed/apply-for-an-employer-identification-number-ein-online
https://sam.gov/content/home
https://www.dnb.com/
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A.22. Email
nmccrea2014@gmail.com

A.23. Phone
(954) 629-9142
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B. Project Description
Completed by hwc.kimnewhouse@gmail.com on 2/3/2023 9:49 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

B. Project Description

Please provide the following information.

B.1. Name of Activity/ Project
CEC: Feeding Seniors

B.2. Activity/Project Summary to include program description, clientele to benefit from program, specific use of CDBG 
funds, etc. (must be 250 words or less):
CEC: Feeding Seniors is a weekly Client Choice Food Pantry for low-income seniors 62 and older residing in the city of 
Hollywood. The 2020 State of Senior Hunger reported 5.2 million seniors aged 60+ faced hunger, that's 1 in 15 seniors or 
6.8% of all seniors. Hunger continues to take a severe toll on senior health and nutrition, putting them at risk for chronic 
health conditions like depression, asthma, and diabetes. Some seniors are more likely to face hunger due to racial and 
economic inequality. 

As determined by the Department of Agriculture, CEC and the community they serve is located in a food desert where at 
least 33% are seniors, 36% are disabled, 15.8% are below the poverty level and 42% are living alone and facing food 
insecurity every day. The United Way reports that in Broward County alone over 260,000 people do not know where 
their next meal is coming from. Broward County reports a 34% increase in the population in Broward County, with a 
13.6% rate of food insecurity. CEC sees a similar increase in the need for their services. 

This past year CEC served over 11,736 households and 35,208 individuals. In response to these alarming statistics, the 
Community Enhancement Collaboration (CEC) is requesting funds from the City of Hollywood to continue the CEC: 
Feeding Seniors Program. The CEC: Feeding Seniors program will distribute food twice weekly and will promote healthy 
eating for seniors, while meeting nutritional requirements and special dietary requirements of senior citizens.

B.3. Activity/Project Location (list location of activity to include US Census Tract. If activity is held in multiple 
locations, list all locations and US Census tract numbers. If the activity is Citywide, indicate as such.): 
CEC: Feeding Seniors / US Census Tract 091400

B.4. Grant Funds Requested
$50,000.00

B.5. Total number of individuals served at requested funding level: 
50

B.6. Lowest funding level acceptable to operate activity: 
$40,000.00
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B.7. Total number of individuals served at lowest funding level
40

B.8. Each activity must meet one of the National Objectives of the CDBG Program. Check the correct objective. 
Low- and Moderate-Income Benefit (Check the appropriate benefit): 

   A. Limited Clientele Activity: The activity benefits a limited clientele, at least 51% of whom are low/moderate 
income. 

   B. Area Benefit: The activity provides a benefit to low/moderate income persons by documenting that 51% or 
more of the service area of the activity is occupied by low/moderate income households (as per the U.S. Census).
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C. Organizational Capacity and 
Activity Scope
Completed by hwc.kimnewhouse@gmail.com on 2/6/2023 11:07 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

C. Organizational Capacity and Activity Scope

Please provide the following information.

C.1. Briefly describe your track record and prior experience in the proposed activity, and include the following 
information:,
• Unique qualifications or characteristics of staff, the facility or operations (include specifics that separates your 
agency from others serving in the same capacity).
• Number of years of related experience of the organization or key staff.
• Specific key staff assignments/tasks.
• Summary of past client outcomes (for the past three (3) years). 
• Perceived challenges in meeting the goals of this proposal. 
• Illustrate how your agency has the capacity to overcome perceived challenges in meeting the goals of this 
proposal. 
• Provide a Year-End Report of accomplishments from previous funding year. 
Facility: CEC is unique in that we live, work, and play together. CEC is an all-volunteer program with a mission to 
enhance the quality of life in the Washington Park area by advancing and strengthening the economic, health, civic 
and social interests, while improving community pride and promoting active participation by all citizens. The vision of 
the CEC is to help enhance the Washington Park neighborhood and surrounding communities. We are the premier 
caregiver of our neighborhood, where we live, work, and play.

Staff: The Community Enhancement Collaboration is staffed 100% by community volunteers. The positions range from 
drivers to office/clerical staff, to a multitude of volunteers who work within the food pantry including shoppers and 
food delivery service volunteers. Volunteer Broward has also partnered with CEC to help with food distribution. These 
volunteers are dedicated to feeding the hungry, well over 90% of the volunteers at CEC have dedicated their time for 
18 years, since the creation of CEC in 2004. The drivers pick up food from participating sources daily. The volunteers 
who work in the office maintain, and submit required data to all collaborating agencies i.e. FSF, CSC. They create and 
disseminate communications to board members, CEC volunteers and community members. The office staff qualify 
and sign in clients to receive access to food pantry and social services. The food pantry volunteers are available daily, 
they receive, sort by type and expiration date, and disseminate food to those in need. The all-volunteer food pantry 
staff also maintain another critical piece, cleanliness of the food pantry, meeting and passing all food and safety 
inspections as required by law. 

Summary of Past Outcomes: The amount of food disseminated by CEC as well as the number of hungry people served 
is tremendous. The partnership established with Feeding South Florida and USDA has allowed CEC to continue to 
meet the demands of food disseminated and clients served. In 2022, CEC reports that 661,055 pounds of food was 
collected and distributed, 10,153 households and 30,144 individuals were served.

Challenges: CEC continues to deal with the availability of food and price increases. Supply chain issues has had a 
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devasting impact on the community that CEC serves, resulting in more need than ever before in CEC’s eighteen-year 
history. Feeding South Florida, previously one of our largest suppliers of food, is no longer available to provide the 
amount of food as in previous years, they too have been hit hard by supply chain issues and the high demand for 
food. With an increase in need and a decrease in availability of food, CEC is forced to purchase food at retail prices. In 
this past year the cost of food has increased by 20% and they are expected to continue to increase in 2022, adding to 
the need for CDBG funding.

Year-End Report: The Community Enhancement Collaboration (CEC) received CDBG funds from the City of Hollywood 
this past year to continue the CEC: Feeding Seniors Program. To date the CEC: Feeding Seniors Program has not only 
been a success meeting the minimum requirements of the grant, distributing food twice weekly via delivery, curbside, 
or walk-up. In addition, the food choice pantry program at CEC continues to promote healthy eating for seniors while 
meeting the nutritional requirements and special dietary requirements of senior citizens, with a special food pick up 
to program participants so these seniors do not have to endure the elements while waiting in line wait due to health 
reasons and/or no transportation. Statistically all 50 of our participants report extremely low incomes according to 
SNAP guidelines, with approximately 30% of our participants being African American, 39% Hispanic, 10% Caucasian, 
21% Other. The latest increase in Other is attributed to refugees from Ukraine. The success of the CEC: Feeding 
Seniors Program has helped us to raise awareness of food insecurity in the community and presently has a waiting list 
for participation. 

C.2. Organization Experience
Unique qualifications or 
characteristics of staff

# of years 
Organization 
Staff/Exp

Specific key 
staff 
assignments

Summary of past client 
outcomes  

challenges in meeting 
the goals 

Nadine McCrea-Founder, CEO, 
President

40 Community 
Outreach 
Coordinator

CEC reports that 661,055 
pounds of food was 
collected and distributed, 
10,153 households and 
30,144 individuals were 
served.

Funds to provide healthy 
food for seniors.

Jacki Bioski-Office & Food 
Pantry Manager

16 Manage 
Office and 
Food Pantry

CEC reports that 661,055 
pounds of food was 
collected and distributed, 
10,153 households and 
30,144 individuals were 
served.

Funds to provide healthy 
food for seniors.
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D. Activity Description
Completed by hwc.kimnewhouse@gmail.com on 2/3/2023 10:09 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

D. Activity Description

Please provide the following information.

ACTIVITY DESCRIPTION
D.1. List the title of the activity: 
CEC: Feeding Seniors

D.2. Check the type of activity
Services for Senior Citizens

D.3. The word "activity" as used in this application denotes the action for which funds are being requested. The word 
"project" as used in this application denotes all of the activities that constitute the project. In some instances, the 
activity is the same as the project.

Is the activity for which funds are being requested part of a larger overall project? 
Yes

If "Yes," describe the project in detail and explain how the activity relates to the project. In addition, be very specific 
about how CDBG funds will be applied:
Feeding South Florida is the leading domestic hunger relief program in South Florida. Feeding South Florida (FSF) is the 
sole Feeding America food bank serving Palm Beach, Broward, Miami-Dade, and Monroe Counties. FSF is the largest and 
most efficient food bank in each of the counties we serve. More than 98% of all donations are put back into the 
community. For every $1 donated, FSF can provide 6 meals. Through direct-service programs and a network of nonprofit 
partner agencies, including soup kitchens, food pantries, homeless shelters, and day cares, Feeding South Florida 
rescues 44 million pounds of food per year, as well as leads hunger and poverty advocacy efforts and provides 
innovative programming and education. 

The Community Enhancement Collaboration is one of those nonprofit partner agencies and is one of the largest 
distributing agencies for FSF in Broward County. CEC offers multiply opportunities for the food insecure community to 
acquire food. Every Monday CEC offers a Client Choice Food Pantry, every Tuesday CEC provides a Senior Food Shopping 
Program, on Wednesday and Friday Home Deliveries are made and on Friday a Mobile Food Distribution Market is 
available to the community.

The goal of the CEC: Feeding Seniors program is to provide food twice a week to food insecure seniors. The CEC Feeding 
Seniors program will continue to promote healthy eating for seniors while meeting the nutritional requirements and 
special dietary requirements of senior citizens by making food available to seniors residing in food deserts within the city 
of Hollywood.
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D.4. Describe the activity, in detail, and be very specific about how the CDBG funds are proposed to be used. Be 
certain to include the following information:
a. Identify and document the need or problem. 
b. Document the severity of the problem, clearly describing the need, to include statistics and reliable sources that is 
quantifiable and supported by appropriate data. 
c. Affected population and percentage of low- and moderate-income persons to be benefited (area of service). 
d. State whether organization participates directly or indirectly in the proposed activity and document the number of 
clients served directly and indirectly. 
e. If requesting funds for more than one (1) activity, indicate numerically which is priority and, if separate applications 
are being submitted for each activity, but the activities are interrelated, include agency name, number of interrelated 
activities, the title and type of activity: 
CEC: Feeding Seniors is a weekly Client Choice Food Pantry or for low-income seniors 62 and older. The 2020 State of 
Senior Hunger reported 5.2 million seniors aged 60+ faced hunger, that's 1 in 15 seniors or 6.8% of all seniors. Hunger 
continues to take a severe toll on senior health and nutrition, putting them at risk for chronic health conditions like 
depression, asthma, and diabetes. Some seniors are more likely to face hunger due to racial and economic inequality. 

As determined by the Department of Agriculture, CEC and the community they serve is located in a food desert where at 
least 33% are seniors, 36% are disabled, 15.8% are below the poverty level and 42% are living alone and facing food 
insecurity every day. The United Way reports that in Broward County alone over 260,000 people do not know where 
their next meal is coming from. Broward County reports a 34% increase in the population in Broward County, with a 
13.6% rate of food insecurity. CEC sees a similar increase in the need for their services. 

This past year CEC served over 11,736 households and 35,2008 individuals. In response to these alarming statistics, the 
Community Enhancement Collaboration (CEC) is requesting funds from the City of Hollywood to continue the CEC: 
Feeding Seniors Program. The CEC: Feeding Seniors program will distribute food twice weekly and will promote healthy 
eating for seniors, while meeting nutritional requirements and special dietary requirements of senior citizens.

The CEC: Feeding Seniors program is free to seniors in the city of Hollywood. The CEC: Feeding Seniors program is the life 
blood of their community, with the additional food and healthy food options at home, seniors will be less likely to be 
forced into making a decision about where to spend their limited income: food, rent or medical attention.
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E. Approach
Completed by hwc.kimnewhouse@gmail.com on 2/3/2023 10:19 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

E. Approach

Please provide the following information.

E.1. Provide a narrative (250 words or less) that describes how the activity will be completed during this time 
frame. For programs and services, describe the activity:
CEC: Feeding Seniors is a weekly Client Choice Food Pantry or for low-income seniors 62 and older. The 2020 State of 
Senior Hunger reported 5.2 million seniors aged 60+ faced hunger, that's 1 in 15 seniors or 6.8% of all seniors. Hunger 
continues to take a severe toll on senior health and nutrition, putting them at risk for chronic health conditions like 
depression, asthma, and diabetes. Some seniors are more likely to face hunger due to racial and economic inequality. 

As determined by the Department of Agriculture, CEC and the community they serve is located in a food desert where 
at least 33% are seniors, 36% are disabled, 15.8% are below the poverty level and 42% are living alone and facing food 
insecurity every day. The United Way reports that in Broward County alone over 260,000 people do not know where 
their next meal is coming from. Broward County reports a 34% increase in the population in Broward County, with a 
13.6% rate of food insecurity. CEC sees a similar increase in the need for their services. 

This past year CEC served over 10,000 households and 30,000 individuals. In response to these alarming statistics, the 
Community Enhancement Collaboration (CEC) is requesting funds from the City of Hollywood to continue the CEC: 
Feeding Seniors Program. The CEC: Feeding Seniors program will distribute food twice weekly and will promote 
healthy eating for seniors, while meeting nutritional requirements and special dietary requirements of senior citizens. 

E.2. Activity Timeline 
Task Date to be completed
Coordinate seniors who will be participating in the CEC: Feeding Seniors program. 10/01/2023
Provide food distribution to seniors via mobile pantry twice a week and once a week via 
curbside/walk-up.

09/30/2024

E.3. Describe outreach and marketing initiatives that will be implemented to inform potential clients about the 
services to be provided:
The Community Enhancement Collaboration and the CEC: Feeding Seniors program is based in the Washington Park 
area and while the program is available to all seniors in Hollywood, FL the bulk of our participants reside in the 
community we serve. Our participants follow us on Facebook and receive communications from CEC via email, flyers 
and phone calls. We have a close bond with our senior participants, making weekly deliveries to their home where we 
are able to communicate one-on-one.

E.4. Are there other services that address the same need in the area? 
Yes

If “Yes,” describe:
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There are other food pantries in Hollywood, however CEC is unique in that we not only offer walk up food 
distribution, we CEC also offers mobile services to our homebound clients and mobile markets outside our physical 
neighborhood.

E.5. Identify any strategies for collaborative approaches, such as volunteer recruitment and training, community 
building or strategic alliances. (If none, indicate N/A):
Key volunteers will participate in training and workshops offered by the City of Hollywood, Children and Family 
Services, and Feeding South Florida. Volunteers will earn their Food Handling Certification as well as participate in 
Customer Service, Facility Maintenance, and Food Management Software.

E.6. Identify any cooperative approaches and describe how they will improve the performance of the activity. (If 
none, indicate N/A):
With direct referrals from Feeding South Florida, the City of Hollywood, First Call for Help 211 program, Memorial 
Hospital, along with our many Community Partners, the CEC: Feeding Seniors program will continue to grow in 
numbers.
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F. Outcome Measurement Goals 
Completed by hwc.kimnewhouse@gmail.com on 2/6/2023 11:12 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

F. Outcome Measurement Goals 

Please provide the following information.

The City of Hollywood determines actual benefits of funded activities by using Outcome Measurement Goals. The 
Community Development Advisory Board (CDAB) will review these goals closely in recommending which proposals to 
fund to the Hollywood City Commission. 

The Outcomes Measurement section measures the actual benefits or changes for individuals as a result of 
participating in program activities. Outcomes may relate to behavior, skills, knowledge, attitudes, values, condition, or 
other attributes. The purpose of this section of the application is to identify these outcomes in measurable terms. 

Table 1 of this section is designed to allow the applicant to briefly describe the proposed activities initial, 
intermediate, and long-term outcomes. 

Table 2 of this section is designed to allow the applicant to declare goals to be measured throughout the contract 
period. 

A copy of this section will be forwarded to the CDAB and to the Hollywood City Commission as back-up material. 

Provide an outcome tracking table, using the attached tables as a model, being as brief as possible, using the 
guidelines below: 

Resources – money, staff, staff time, volunteers, volunteer time, facilities, equipment, or supplies. 

Inputs – resources dedicated to or used by the program. 

Activities – what the program does with the inputs to fulfill its mission. 

Outputs – direct products of program activities. 

Benefits– new knowledge, increased skill, change in attitudes or values, modified behavior, improved condition, 
altered status. 

Outcomes – benefits or changes for individuals of target populations during or after participating in program 
activities. 

Initial Outcomes – first benefits or changes participants experience. 

Longer-term Outcomes – ultimate benefits of the program. 
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Intermediate Outcomes – benefits that connect initial outcomes and Longer-term Outcomes. 

Quantifiable Measurement Goals– a defined goal of measurement per quarter (i.e. proof of academic achievement, 
proof of new or increased skills- certifications, etc.) 

Outcomes
Inputs Activities Outputs

Initial Intermediate Longer-term

Staff: 1 Lead  
Administrator 

and 4 Instructors 
who are certified 

teachers

The activity will      
provide Hollywood 
LMI children with 

tutoring in the areas 
of Math and 
Science     

4 successive 9-
week tutoring 
sessions.            
100 Students 
each session

Testing of 
current 

academic 
skills (pre-

testing)

Improved      
academic 

proficiency 
(monitoring of 

academic 
proficiency)

Improved 
academic 

proficiency and 
increased test 

scores

F.1. 
Inputs Activities Outputs Inital Intermediate Longer-term
Dedicated 
volunteer staff 
pick up and 
deliver, sort 
and distribute 
food, provide 
1-1 assistance 
to seniors who 
reside in the 
city of 
Hollywood.

The CEC: Feeding 
Seniors program will 
provide seniors of 
Hollywood with 
nutritional choices of 
food as well as meet 
specific dietary 
requirements.

50 seniors 
served twice a 
week via 
mobile panty 
and once a 
week via 
curbside/walk-
up through the 
CEC: Feeding 
Seniors 
program.

Seniors with 
presumed 
limited income 
are provided 
with food 
beyond their 
financial 
ability.

Improve health 
of seniors by 
providing 
seniors with 
healthy and 
nutritional 
choices 
through the 
CEC: Feeding 
Seniors 
program.

Seniors will spend 
less money on food 
and be able to eat 
healthier food and 
therefore be able to 
seek medical 
attention when 
necessary and/or pay 
rent, utilities, etc.

Quantifiable Goals 

First Quarter
The CEC Feeding Seniors program will:
Provide supplemental and healthy food for 50 seniors twice a week delivery and once per week curbside/walk-up.
Provide nutritional information and one-to-one assistance to seniors. 

Second Quarter
The CEC Feeding Seniors program will:
Provide supplemental and healthy food for 50 seniors twice a week delivery and once per week curbside/walk-up.
Provide nutritional information and one-to-one assistance to seniors. 

Third Quarter
The CEC Feeding Seniors program will:
Provide supplemental and healthy food for 50 seniors twice a week delivery and once per week curbside/walk-up.
Provide nutritional information and one-to-one assistance to seniors. 
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Fourth Quarter
The CEC Feeding Seniors program will:
Provide supplemental and healthy food for 50 seniors twice a week delivery and once per week curbside/walk-up.
Provide nutritional information and one-to-one assistance to seniors. 

THREE-YEAR PLAN. In order to evaluate the overall sustainability of your program, the CDAB requests each applicant 
to submit a three-year plan that describes your projected progress over the next three years. It is important to note 
that the CDAB is paying particular attention to your agency’s ability to reduce dependency on City of Hollywood CDBG 
funds. Indicate whether your organization received CDBG funds within the past three years. If “Yes,” include the 
initial three-year plan with updated information. If “No,” submit a three-year plan. This information may be 
included within the overall business plan (Attachment D). If so, indicate which pages or sections. 

At a minimum, the three-year plan must also include the following: 
Client projection profile, to include the following:
• Number of Clients to be served per year
• Projected improvement in the cost-of-service delivery per client
• Projected client improvement (i.e., test scores, abilities, certifications, etc.). 
Service Delivery Profile:
• Staff qualifications and/or certifications
• Changes in staffing levels
• New services or programs
• Identification of additional funding sources
• Uses of additional funding
• Projected improvement in the ratio between CDBG funding and other funding. 
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G. Budget Justification 
Completed by hwc.kimnewhouse@gmail.com on 2/3/2023 10:25 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

G. Budget Justification 

Please provide the following information.

G.1. Is the activity for which CDBG funds are being requested part of an overall project?
Yes

Total Project Cost: 
$50,000.00

Does the total project cost include funds from other federal, state or local programs?
No

G.2. Has this project received City of Hollywood General Funds in the past three (3) years?
Yes

If "yes," provide the name of the program(s), amount(s), and year(s) funded:
Program Amount Year
City of Hollywood CDBG - CEC: 
Feeding Seniors

$35,000.00 2022

City of Hollywood CDBG - CEC: 
Feeding Seniors

$35,000.00 2021

City of Hollywood CDBG - CEC: 
Feeding Seniors

$37,000.00 2020

$107,000.00

Disclose any previous awarded, but unused, CDBG funds and the reason.
$0.00

Reason for unused funds: 
All CDBG monies from the previous year will be used.

G.3. Of the total project cost, what percentage has been, or will be financed with CDBG funds?
CDBG Funding Total Project Cost Percentage Unused Funds Reason for Unused Funds

$50,000.00 $50,047.17 100.00 % $0.00

G.4. ACTIVITY BUDGET
Attach an itemized activity budget, including any necessary supplemental information. The itemized activity budget 
must includea detailed, line-item budget, including a description of tasks and implementation costs. NOTE: Salary, 
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fringes and related costs are allowed, as long as the salaries are related to specific activity tasks. Narrative 
justification for each line item (including each salary item) must be provided. The narrative should justify each 
salary by describing the activity tasks associated with each salary.

   Itemized Activity Budget *Required
23-24 Project - Activity Budget.pdf

G.5. Are CDBG funds being requested for salaries?
No

G.6. Are CDBG funds being requested for mileage? 
No

G.7. Are CDBG funds being requested for Rent?
No

G.8. Are CDBG funds being requested for Supplies?
Yes

G.9. Are CDBG funds being requested for Professional Services?
Yes

G.10. Are CDBG funds being requested for Direct Benefit Reimbursement?
No

G.11. From a financial perspective, explain and justify the reason why CDBG funds are needed (i.e., financing gap, 
location, etc.)
CEC continues to deal with the availability of food and price increases. Supply chain issues has had a devasting impact 
on the community that CEC serves, resulting in more need than ever before in CEC’s eighteen-year history. Feeding 
South Florida, previously one of our largest suppliers of food, is no longer available to provide the amount of food as 
in previous years, they too have been hit hard by supply chain issues and the high demand for food. With an increase 
in need and a decrease in availability of food, CEC is forced to purchase food at retail prices. In 2021 the cost of food 
increased by 20%, in 2022 the CPI Index showed an increase between 9.5% and 10.5%, however according to our 
statistics and the food we purchase in South Florida the increase for CEC has been 13%. That 33% increase in the cost 
of food in the past 2 years shows just how much our senior population has been impacted and solidifies the continued 
need for CDBG funding.

The day-to-day operational funds to keep the doors open is another challenge CEC faces. Food storage, paying the 
bills, keeping the lights on, putting gas in the vehicles, insurance, clerical funds, etc. 

Our hope is that by receiving the City of Hollywood CDBG grant we will be able to supplement funds to purchase 
healthier food for seniors. In 2023 we estimate an expenditure of $29.38 per senior per week, for 52 weeks, that’s 
minimum budget of $76,388.00 needed to provide meals to 50 duplicated food insecure seniors two times per week.

G.12. Justify and document the reasonableness of cost for the amount of CDBG funds being requested per unit of 
measurement, as included in the activity description 
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CEC: Feeding Seniors is a weekly Client Choice Food Pantry or for low-income seniors 62 and older. The 2020 State of 
Senior Hunger reported 5.2 million seniors aged 60+ faced hunger, that's 1 in 15 seniors or 6.8% of all seniors. Hunger 
continues to take a severe toll on senior health and nutrition, putting them at risk for chronic health conditions like 
depression, asthma, and diabetes. Some seniors are more likely to face hunger due to racial and economic inequality. 

As determined by the Department of Agriculture, CEC and the community they serve is located in a food desert where 
at least 33% are seniors, 36% are disabled, 15.8% are below the poverty level and 42% are living alone and facing food 
insecurity every day. The United Way reports that in Broward County alone over 260,000 people do not know where 
their next meal is coming from. Broward County reports a 34% increase in the population in Broward County, with a 
13.6% rate of food insecurity. CEC sees a similar increase in the need for their services. 

This past year CEC served over 11,736 households and 305,208 individuals. In response to these alarming statistics, 
the Community Enhancement Collaboration (CEC) is requesting funds from the City of Hollywood to continue the CEC: 
Feeding Seniors Program. The CEC: Feeding Seniors program will distribute food twice weekly and will promote 
healthy eating for seniors, while meeting nutritional requirements and special dietary requirements of senior citizens. 

G.13. Does the activity and/or project for which CDBG funds are being requested propose to generate program 
income and/or revenue, either directly or indirectly?
No
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H. Matching Contributions
Completed by hwc.kimnewhouse@gmail.com on 2/6/2023 11:17 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

H. Matching Contributions

Applicants are strongly encouraged to provide matching funds. Matching contributions will positively impact the application. (City 
Departments are exempt; matching contributions are optional.) Applications that include matching contributions must evidence 
attached that the matching contribution is available, or will be available, at the beginning of the fiscal year for which CDBG funds are 
applied.

H.1. Check the appropriate eligible form(s) of matching contribution for the activity:

   Cash contributions

   Other federal, state, or local grants or programs

   Fund-raising monies
H.2. Detail all matching contributions for the activity. Include the source, the type of contribution (i.e., grants, 
loans, own source of funds, real estate, etc.) and the value:

Source of Contribution Type of Contribution Value of Contribution
Individual Donors Donation 10722.09
Community Partners Donation 6389.48
Online Donors Online Fundraising 2015.00
Foundations Local Grants 1932.29

H.3. Explain the method utilized to establish the fair market value of land or real estate as a matching contribution:
NA

H.4. Are the matching contributions selected above available now, or to be made available at the beginning of the 
fiscal year for which funds are being applied?
No

If "no," explain the availability of the matching contribution:
Donations listed above were made to CEC for the Food Pantry Program, not specific to the CEC: Feeding Seniors 
Program. Donations listed above are not available for the 2023-2024 fiscal year.

H.5. Applicants must describe all steps taken to secure other funding for the activity. Attach at least one letter 
demonstrating that the activity or project has been submitted to other agencies for funding within the last 12 
months prior to submission to the City of Hollywood Community Development Division. The agencies determination 
on those submissions must be included. If no other sources of funding have been sought, provide an explanation:
The Community Enhancement Collaboration submitted multiple applications for small/local grants including WalMart, 
the WaWa Foundation and more along with many online fundraising opportunities. We received funding from WaWa 
along with online donations from Network for Good.
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H.6. Agency Accounting Information: 
List the name, address, e-mail address and phone number of the Financial Advisor, Accountant, Bookkeeper or 
Certified Public Accountant who is responsible for financial records: 
Koffler, Adorno & Associates, LLC
Certified Public Accounts & Business Advisors
3900 Hollywood Blvd. Penthouse - North
Hollywood, FL 33021
954-983-7133
Lissette Chevez, lchevez@sflcpa.com

H.7. Attach a copy of your most recent Certified Independent Audit and a management letter which expresses the 
opinion that the agency's or organization’s internal controls are adequate to safeguard assets.

   Certified Independent Audit
Final Audit Report YE 12-31-2021 Signed.pdf

H.8. Will your agency receive and expend $750,000.00 or more in Federal funds for the program year
No
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I. Required Documents
Completed by hwc.kimnewhouse@gmail.com on 2/6/2023 11:18 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

I. Required Documents

Please provide the following information.

Documentation

   Florida Department of Corporations Current Filing Sunbiz *Required
Sunbiz - CEC.pdf

   IRS 990 Forms and Schedules *Required
2020 CEC IRS 990.pdf

   Itemized Project Budget *Required
23-24 Project - Activity Budget.pdf

   Letter of Other Sources of Funding Sought *Required
Funding Sought.pdf

   Letters of Support *Required
Letter of Support - Tim Curtain.pdf
Letter of Support - Butlers Temple Church of God.pdf
Letter of Support - City of Hollywood Linda Sherwood.pdf
Letter of Support - Washington Park Homeowners.pdf

   List of Board of Directors and Position *Required
CEC-Board of Directors.pdf

https://dos.myflorida.com/sunbiz/
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   Matching Contributions *Required
CEC Donations - Contributions 2022.pdf

   Organizational Business Plan *Required
CEC Business Plan.pdf

   Organizational Chart *Required
CEC-Organizational Chart.pdf

   Positions, Salaries, Job Descriptions and Professional Development Opportunities *Required
Prof. Dev. Opportunites.pdf

   Resumes *Required
Resume - Nadine McCrea.pdf
Resume - Jackie Bioski.pdf
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Submit
Completed by hwc.kimnewhouse@gmail.com on 2/6/2023 11:26 
AM

Case Id: 30026
Name: Community Enhancement Collaboration Feeding 

Seniors - 2023Address: 5648 Wiley Street

Submit

Once an application is submitted, it can only be "Re-opened" by an Administrator. Also note: please check your Spam email folder 
if you have not received any emails from Neighborly.

   I certify to the best of my knowledge, that the information provided in this application reflects accurate data 
regarding need and estimates of planned services. 

   By signing this application, the undersigned certifies that they have read the Conditions Precedent to City’s 
Disbursements Grant Opportunities and agrees that if the application is accepted, items or services for which prices 
are quoted will be provided, subject to final negotiation and acceptance by City of Hollywood, and subsequent 
contract award.

   By signing this application, the undersigned certifies that they have read the City’s Insurance requirements and 
agrees that if awarded funding, will comply with all requirements Grant Opportunities 

   I certify that services provide a direct benefit to City of Hollywood residents or citizens who have been referred 
by a continuum of care agency of Broward County; is fully licensed and insured (if applicable); does not have any 
outstanding liens or fines from the City; is not involved in any active litigation against the City; does not have any 
active City Municipal/Fire Code violations; is not engaged in any type of adverse activity against the City; is in 
compliance with all Florida, Broward County and City statutes, codes, ordinances and all other rules and regulations.

Signature of Authorized Representative
Nadine McCrea (Kim Newhouse)
Electronically signed by hwc.kimnewhouse@gmail.com on 2/6/2023 11:24 AM

https://www.hollywoodfl.org/698/Grant-Opportunities
https://www.hollywoodfl.org/698/Grant-Opportunities


5648 WILEY STREET
HOLLYWOOD,  FL  33023

Current Principal  Place of Business:

Current Mailing Address:

5625 MAYO STREET
HOLLYWOOD,  FL  33023  US

Entity Name: COMMUNITY ENHANCEMENT COLLABORATION, INC.

DOCUMENT# N04000000702

FEI Number: 74-3116992 Certificate of Status Desired:

Name and Address of Current Registered Agent:

MCCREA, NADINE   
5625 MAYO STREET
HOLLYWOOD, FL  33023  US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

Officer/Director Detail :

I hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the same legal effect as if made under 
oath; that I am an officer or director of the corporation or the receiver or trustee empowered to execute this report as required by Chapter 617, Florida Statutes; and that my name appears 
above, or on an attachment with all other like empowered.

SIGNATURE:

Electronic Signature of Signing Officer/Director Detail Date

FILED
Apr 25, 2022

Secretary of State
6617246703CC

NADINE MCCREA PRESIDENT 04/25/2022

 2022  FLORIDA NOT FOR PROFIT CORPORATION ANNUAL REPORT

Yes

 

Title PCEO

Name MCCREA, NADINE  

Address 5625 MAYO ST.   

City-State-Zip: HOLLYWOOD  FL  33023

Title TREASURER

Name JOHNSON, ROSA  

Address 5600 WILEY STREET   

City-State-Zip: HOLLYWOOD  FL  33023

Title VP

Name DAVIS, HARRY  

Address 5631 WILEY STREET   

City-State-Zip: HOLLYWOOD  FL  33021
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors 
Community Enhancement Collaboration, Inc. 

Opinion 

We have audited the accompanying financial statements of Community Enhancement 
Collaboration, Inc. (a nonprofit organization), which comprise the statement of financial position 
as of December 31, 2021, and the related statements of activities and cash flows for the year then 
ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Community Enhancement Collaboration, Inc. as of December 31, 2021, 
and the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent Community 
Enhancement Collaboration, Inc. and to meet our other ethical responsibilities in accordance 
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Community 
Enhancement Collaboration, Inc. 's ability to continue as a going concern within one year after 
the date that the financial statements are available to be issued.  

9710 Stirling Rd., Suite # 101 &102 Cooper City, Florida 33024 
TEL: (954) 435 7272, (954) 270 7849       FAX: (954) 435 5558  EMAIL: josecpa@jttcpa.com 

Member: American Institute of Certified Accountants & Florida State Board of Accountancy 





2021
ASSETS
Current Assets
Cash & Cash equivalents 119,940$     
Accounts Receivable 13,661         
Total Current Assets 133,601       

Fixed Assets
Furniture & Equipment 14,847         
Vehicles 44,039         
Accumulated Depreciation (23,089)        
Total Fixed Assets 35,797         

TOTAL ASSETS 169,398       

LIABILITIES
Current Liabilities
Accounts Payable 1,553           
Total Current Liabilities 1,553           

Long Term Liabilities 
Notes Payable 9,965           
Total Long Term Liabilites 9,965           

TOTAL LIABILITIES 11,518         

NET ASSETS
Without Donor Restrictions 157,880       
With Donor Restrictions -                   
TOTAL NET ASSETS 157,880       

TOTAL LIABILITIES AND NET ASSETS 169,398$     

COMMUNITY ENHANCEMENT COLLABORATION
STATEMENT OF FINANCIAL POSITION 

AS OF DECEMBER 31, 2021 

"The accompanying notes are an integral part of this financial statement" 5



WITHOUT DONOR 
RESTRICTIONS

REVENUE & SUPPORT
Food Donations (In-Kind Support) 1,318,435                     
Contributions 233,013                        
Goverment Grants 70,883                          
Miscellaneous Revenue 7,509                            
TOTAL REVENUE AND SUPPORT 1,629,840                         

EXPENSES:
Program Services 1,503,348                         
Management and General 20,567                              
TOTAL EXPENSES 1,523,915                     

CHANGE IN NET ASSETS 105,925                            
NET ASSETS AT BEGINNING OF YEAR 51,955                              
NET ASSETS AT END OF THE YEAR 157,880                            

COMMUNITY ENHANCEMENT COLLABORATION
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2021

"The accompanying notes are an integral part of this financial statement" 6



Program  Services
Management 
and General

Total

Accounting fees 2,683  298 2,981  
Office Supplies 6,726  2,882 9,608  
Equipment Expenses 9,456  1,051 10,507  
Repairs & Maintenance 4,764  529 5,293  
Staff Volunteer Stipends 32,297  3,589 35,886  
Miscellaneous 1,902  - 1,902 
In-Kind Donations 1,318,435  - 1,318,435 
Depreciation Expense 6,291  - 6,291 
Telecommunications 2,648  294 2,942  
Meals & Entertainment 5,727  636 6,363  
Interest paid - 1,606 1,606  
Printing, Postage & Delivery 1,798  200 1,998  
Groceries 78,541  - 78,541 
Utilities 9,608  1,068 10,676 
Automobile expenses - 5,917 5,917  
Insurance 22,472  2,497 24,969  
Total Expenses 1,503,348  20,567 1,523,915  

COMMUNITY ENHANCEMENT COLLABORATION

WITHOUT DONOR 
RESTRICTIONS

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2021

"The accompanying notes are an integral part of this financial statement" 7



2021
CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 105,925$        
Depreciation Expense 6,291              

Adjustment to reconcile changes in net assets

(Increase) / Decrease  in Accounts Receivable (11,130)           
Increase/ (Decrease) in Accounts Payable and Accrued expenses (1,178)             

Net cash provided by/(used in) Operating Activities 99,908            

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Vehicle (23,557)           

Net cash provided by/(used in) Investing Activities (23,557)           

CASH FLOWS FROM FINANCING ACTIVITIES

Increase in Notes Payable 9,965              

Net cash provided by/(used in) Financing Activities 9,965              

NET INCREASE IN CASH 86,316            

CASH AT THE BEGINNING OF THE YEAR 33,624            
CASH AT THE END OF THE YEAR 119,940$        

SUPPLEMENTAL DISCLOSURES
Cash Paid For Interest 1,606$            

COMMUNITY ENHANCEMENT COLLABORATION
    STATEMENT OF CASH FLOWS

DECEMBER 31 2021

"The accompanying notes are an integral part of this financial statement" 8
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COMMUNITY ENHANCEMENT COLLABORATION, INC.
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 

NOTE 1 - NATURE OF ACTIVITIES 

Community Enhancement Collaboration, Inc. is a non-profit corporation established in 2004 in the state of 
Florida to assist and distribute food and clothing to homeless and needy individuals. The Organization 
also provides youth and family counseling, poverty relief, public awareness and IT education to elderly 
and needly individuals. The Organization has a drop-off location where many organizations donate items 
to distribute to individuals in need. 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation 
The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with U.S. generally accepted accounting principles (GAAP). Net assets, support and revenues, 
and expenses are classified based on the existence or absence of donor-imposed restrictions. Accordingly, 
net assets are changes therein are classified and reported as follows: 

Without Donor Restrictions – Net Assets available for use in general operations are not subject to donor 
restrictions. Grants and contributions gifted for recurring programs are generally not considered 
“restricted” under GAAP, though for internal reporting, the Organization tracks such grants and 
contributions to verify the disbursement matches the intent. Assets restricted solely through the actions of 
the Board are reported as net assets without donor restrictions, board designated. 

With Donor Restrictions – Net assets subject to donor-imposed stipulations are more restrictive than the 
Organization’s mission and purpose. Some donor-imposed restrictions are temporary in nature, such as 
those that will be met by the passage of time or other events specified by the donor. Donor-imposed 
restrictions are released when the restriction expires, that is when the stipulated purpose for which the 
resource was restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in 
nature, when the donor stipulates that resources be maintained in perpetuity. 

Use of Estimates 
The preparation of financial statements in accordance with generally accepted accounting principles in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets, liabilities, and disclosures of contingent assets and liabilities as of the date of the 
financial statements, and the reported amounts of revenue and expenses during the reported period. 
Accordingly, actual results could differ from those estimates. 

Measure of operations 
The statements of activities reports all changes in net assets, including changes in net assets from 
operating and nonoperating activities. Operating activities consist of those items attributable to CEC's 
ongoing services and interest and dividends earned on investments. Nonoperating activities are limited to 
resources that generate a return from investments and other activities considered, to be of a more unusual 
or nonrecurring nature. 
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COMMUNITY ENHANCEMENT COLLABORATION, INC.
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021  

Cash and cash equivalents 
Community Enhancement Collaboration, Inc.'s cash consists of cash on deposit with banks. Cash 
equivalents represent money market funds or short-term investments with original maturities of three 
months or less from the date of purchase, except for those amounts that are held in the investment 
portfolio which are invested for long-term purposes.  

Concentrations of credit risk 
Financial instruments that potentially subject CEC to concentrations of credit risk consist principally of 
cash and cash equivalents and investments. CEC maintains its cash and cash equivalents in various bank 
accounts that, at times, may exceed federally insured limits. CEC's cash and cash equivalent accounts have 
been placed with high credit quality financial institutions. Community Enhancement Collaboration, Inc. 
has not experienced, nor does it anticipate, any losses with respect to such accounts.  

Contributions and Program Service Fee 
Contributions received are recorded as net assets without donor restrictions or net assets with donor 
restrictions, depending on the existence and nature of any donor-imposed restrictions. Contributions that 
are restricted by the donor are reported as an increase in net assets without donor restrictions if the 
restriction expires in the reporting period in which the contribution is recognized. All other donor 
restricted contributions are reported as an increase in net assets with donor restrictions, depending on the 
nature of the restriction. When a restriction expires (that is, when a stipulated time restriction end or 
purpose restriction is accomplished), net assets with donor restrictions are reclassified to net assets without 
donor restrictions and reported in the statements of activities as net assets released from restrictions. 
Contributed property and equipment are recorded at fair value at the date of donation. Contributions with 
donor-imposed stipulations regarding how long the contributed assets must be used are recorded as net 
assets with donor restrictions; otherwise, the contributions are recorded as net assets without donor 
restrictions. 

Contract and Grant Support 
For purposes of its audited financial statements, CEC recognizes regular grant funds from funding 
agencies which are not on a reimbursable cost basis as support, on a straight-line basis, over the grant 
period. 

Expense Allocation 
The cost of providing various programs and other activities has been summarized on a functional basis in 
the statement of activities and in the statement of functional expenses. Accordingly, certain costs have 
been allocated among the programs and supporting services benefited. Some common expenses are 
incurred, which support work performed under more than one grant or contract. Such expenses are 
apportioned on a pro rata basis as agreed to by funding organizations in contracts or related budgets. 
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COMMUNITY ENHANCEMENT COLLABORATION, INC.
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021  

Property and equipment 
Property and equipment in excess of $500 are recorded at cost at the date of acquisition or fair market 
value on the date of donation. Depreciation is provided using the straight-line method over the estimated 
useful lives of the property and equipment. 

Income taxes 
Community Enhancement Collaboration, Inc. is recognized as exempt from federal income tax under 
Section 501(c)(3) of the Internal Revenue Code and is not a private foundation. Amounts considered to be 
unrelated business income, as defined by Section 512(a)(l) of the Code, are subject to federal income tax. 
No provision for income taxes has been made in these financial statements. 

Revenue Recognition 

In May 2014, the FASB issued ASU 2014-09, Revenue from Contracts with Customers (Topic 606). This 
guidance outlines a single, comprehensive model for accounting for revenue from contracts with 
customers. The program revenue and grants received is generated substantially from completed services. 
Those services predominantly contain a single delivery element and revenue is recognized at a single point 
in time when ownership, risks and rewards transfer with respect to the program fees and grants received. 
The timing of revenue recognition was not affected by the new standard. The organization identifies all 
performance obligations in connection with the services and only recognizes revenue once the 
performance obligations have been met and does not believe that it is required to provide additional 
services or obligations to the client. For grants received the transaction price is evidenced in the award 
amount and evidenced with a budget for expenditures. Since the grants are awarded on a cost 
reimbursement basis and there is a budget established by the grantor agency costs are reimbursed in 
accordance with the expenditures as performance obligations are satisfied. The transaction price is 
allocated based on the applicable program. Revenue is recognized at a specific point in time once the 
performance obligation relating to the program is met. Typically, billings occur monthly after revenue is 
recognized. Management has analyzed the provisions of the FASB’s ASC Topic 606, Revenue from 
Contracts with Customers, and have concluded that no changes are necessary to conform with the new 
standard. Grants are recorded as revenue once the appropriate performance obligations have been met and 
requests reimbursement.      

Restricted Cash 

Management has a policy of restricting the cash that is for the donations related to the new building. 

Fair Value of Financial Instruments 

The following methods and assumptions were used by Community Enhancement Collaboration, Inc. in 
estimating its fair value disclosures for financial instruments: Current Assets and Current Liabilities. The 
carrying amounts reported in the statement of financial position approximated fair values because of the 
short maturities of these instruments. 
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COMMUNITY ENHANCEMENT COLLABORATION, INC.
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021  

Fixed Assets 

Acquisitions of Fixed Assets are recorded at cost or if donated, at the approximate fair value at the date of 
donation. Depreciation is computed using the straight-line method over the estimated useful life of each 
class of depreciable asset. Fixed Assets consists of Furniture fixtures and equipment is depreciated over 
three to ten years. 

Contributions, Support and Expenses 

The Organization adhere to FASB ASC 958, which requires among other things the immediate 
recognition as support (income) all unconditional contributions received and makes an important 
distinction between restrictions and conditions. The Organization accounts for its government grants in a 
manner similar to exchange transactions. The Organization reports gifts of cash and other assets as 
contribution revenue at the time of donation. 

 NOTE 3 - CASH 

Cash consists of petty cash, cash held in checking and money market accounts with maturities of less than 
90 days. At year end and throughout the year, the organization’s cash balances were deposited in two bank 
accounts at the institutions insured by the Federal Deposit Insurance Corporation (FDIC) up to $ 250,000. 
Management believes the organization is not exposed to any significant credit risk on cash. 

NOTE 4 – PROPERTY AND EQUIPMENT 

It is the Organization’s policy to capitalize property and equipment over $1,000. Lesser amounts are 
expensed. Purchased property and equipment is capitalized at cost. Donations of property and equipment 
are recorded as contributions at their estimated fair value. Such donations are reported as contributions 
without donor restrictions unless the donor has restricted the donated asset to a specific purpose. Assets 
donated with explicit restrictions regarding their use and contributions of cash that must be used to acquire 
property and equipment are reported as contributions with restrictions. Absent donor stipulations 
regarding how long those donated assets must be maintained, the Organization reports expirations of 
donor restrictions when the donated or acquired assets are placed in service as instructed by the donor. 
The Organization reclassifies net assets with donor restrictions to net assets without donor restrictions at 
that time. Property and equipment are depreciated using the straight-line method.  

Balance at 
12/31/2020 

Balance at 
12/31/2021 Description Additions Deletions Useful Life 

Vehicles  $   20,482  $  23,557  $ - $      44,039  5 years
Furniture and Equipment  14,847  - -  14,847  7 years 

Total fixed assets  35,329  23,557 
- 

 58,886 

Less:  Accumulated depreciation  (16,798)  (6,291) - (23,089)

Total  18,531  17,266  35,797 
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COMMUNITY ENHANCEMENT COLLABORATION, INC.
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 

NOTE 5 - COMMITMENTS 

The costs and unexpended funds reflected in the accompanying financial statements relating to 
government funding are subject to audit by the respective grantors.  The possible disallowance by the 
funding source of any item charged to the program or request for return of any unexpended funds cannot 
be determined at this time.  No provision for any liability that may result has been made in the financial 
statements. 

NOTE  6 -   DONATED SERVICES 

During the year ended December 31, 2021, the Organization had various donors from different parties to 
donate foods. The total amount of contributed items for food delivery was valued at $1,318,435. 
Management estimates the value of contributed services meeting the requirements for recognition in the 
financial statements. Management derives its estimates from historical data and similar market items and 
donated values provided by the supplier. Many individuals volunteer their time and perform a variety of 
tasks that assist the Organization at the facilities, but these services do not meet the criteria for recognition 
as contributed services. 

NOTE 7 – ACCRUAL BASIS 

 The financial statements of Community Enhancement Collaboration, Inc. have been prepared on the 
accrual basis of   Accounting. 

NOTE 8 – INCOME TAXES 

Community Enhancement Collaboration, Inc. is exempt from Federal Income taxes under Section 501(c) 3 
of the Internal Revenue Code and is not a private foundation accordingly no provision for income taxes is 
provided. Additionally, Topic 740 provides guidance on measurement, de-recognition, classification, 
interest and penalties, accounting in interim periods, disclosure and transition. In accordance with the 
disclosure requirements, Community Enhancement Collaboration, Inc.’s policy on income statement 
classification of interest and penalties related to income tax obligations is to include such items as part of 
total interest expense and other expense, respectively. As of December 31, 2021, Community 
Enhancement Collaboration, Inc. did not have any uncertain tax positions and thus has not recognized any 
interest or penalties in these financial statements. Tax years that remain subject to examination by federal 
authorities are 2021, 2020, and 2019. 

NOTE 9 – CURRENT VULNERABILITY DUE TO CONCENTRATION 
Community Enhancement Collaboration, Inc. has adopted SOP 94-6 which requires disclosure of 
vulnerable concentration of exposed risk. Community Enhancement Collaboration, Inc. receives material 
support from the Government grants and the Collaboration is not expecting that the support from this 
organization will be lost in the near term.  
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NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021  

NOTE 10 - SUBSEQUENT EVENTS 
Management has evaluated subsequent events through May 5, 2022 which is the date the financial 
statements became available to be issued. As a result of the spread of the COVID-19 “Coronavirus”, 
economic uncertainties have arisen which are likely to negatively impact Community Reinvestment 
Alliance of South Florida, Inc.’s revenue sources. Other financial impacts could occur, although such 
potential impacts are unknown at this time. 

 NOTE 11 – LIQUIDITY MANAGEMENT 
The Organization’s main source of revenue is grants and contribution. Grant revenue and     contributions 
is what will be used to fund the Organization’s operations. Additionally, the entity receives contributions 
without donor restrictions; such support has historically represented approximately 60-70% of operations; 
the remainder of the revenue is income from special events, interest income and other income. The 
Organization considers grant income without donor restrictions, contributions and other miscellaneous 
income for use in programs that are ongoing, major, and central to its annual operations as available to 
meet cash needs for general expenditures. General expenditures include general and administrative 
expenses, which are necessary to sustain operations and are expected to be paid in the subsequent year. 
Annual operations are defined as total expense related to both program services and supporting services 
activities. 

The Organization manages its cash available to meet general expenditures through the following three 
guiding principles: 

1. Operating within a prudent rage of financial soundness and stability
2. Maintaining adequate liquid assets, and
3. Maintaining sufficient reserves to provide reasonable assurance that long-term agreements other
commitments and obligations will continue to be met, thereby ensuring the sustainability of the
Organization.

The assets which are listed on the balance sheet as current assets are all assets available for general 
expenditure. Although, complete receivables may not be fully collectible, the net realizable value of 
accounts receivable is available for general expenditures. 

Liquidity Management 
The Organization maintains a policy of structuring financial assets to be available as general expenditures, 
liabilities, and other obligations become due.

NOTE 12 – NOTES PAYABLE 
During the year, The Organization entered into an agreement to finance the purchase of a used vehicle. 
The note bears interest at a rate of 10.99% per annum.  The note matures in 60 months from the 
date of purchase. The total interest paid for the year ended December 31, 2021 was $1,606. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
To the Board of Directors of 
Community Enhancement Collaboration, Inc. 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Community 
Enhancement Collaboration, Inc. (a nonprofit organization), which comprise the statement of financial 
position as of December 31, 2021 and the related statements of activities, and cash flows for the year then 
ended, and the related notes to the financial statements, and have issued our report thereon dated May 5, 
2022. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Community Enhancement 
Collaboration, Inc.’s internal control over financial reporting (internal control) as a basis for designing 
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Community 
Enhancement Collaboration, Inc.’s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Community Enhancement Collaboration, Inc.’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified 
 

 





Line Item & Description

Projected Expenses 

Oct 1, 2023 to Sept 

30, 2024

% of 

Program 

CDBG 

Utilization

Budget Requested 

for FY 23-24 CDBG 

Grant

OPERATING EXPENSES

City of Hollywood - Water 766.00$                        0 -$                         

FPL - Electricity 6,602.00$                     0.5 3,301.00$               

Garbage (WastePro) 6,286.00$                     0.5 3,143.00$               

Accounting Fees 3,630.00$                     0.5 1,815.00$               

Advertising & Marketing 1,233.00$                     0.5 616.50$                   

Audit, Yearly 8,800.00$                     0.5 4,400.00$               

Insurance, Truck 27,766.00$                   0 -$                         

Licenses 1,045.00$                     0.5 522.50$                   

Office Supplies 3,105.00$                     0.5 1,552.50$               

Phone, cable, internet 3,236.00$                     0.5 1,618.00$               

Printing and copying 330.00$                        0.5 165.00$                   

Software and Internet Subscriptions 1,485.00$                     0.5 742.50$                   

Storage - Rental 5,660.00$                     0.5 2,830.00$               

Vehicle fuel costs 5,672.00$                     0 -$                         

Vehicle maintenance & repairs 2,080.00$                     0 -$                         

Web Maintenance 660.00$                        0.5 330.00$                   

Subtotal  Operating Expenses 78,356.00$                   0.5 21,036.00$             

STARTUP EQUIPMENT AND SUPPLIES To be spent after 10/1/2023

Groceries, Supplemental 21,688.00$                   100% 21,688.00$             

Reusable non-woven tote bags 4,560.00$                     100% 4,560.00$               

Folding Tables

4 - 8' folding tables @ 130.00 624.00$                        100% 624.00$                   

Pop Up Tents

12' x 12'  4 @ 163.00 784.00$                        100% 784.00$                   

Canopy (Tent) Weights 

4 sets @ $20.15 ea 97.00$                           100% 97.00$                     

Promotional Material - Resource Guides

 2400 copies @ $0.20583 ea 494.00$                        100% 494.00$                   

Gloves, Plastic

7 cases @ $109.17 ea 764.17$                        100% 764.17$                   

Subtotal Equipment & Supplies 29,011.17$                   100% 29,011.17$             

TOTAL ESTIMATED EXPENDITURES 50,047.17$             

TOTAL BUDGET Requested 50,000.00$             

47.17$                     

CDBG FY 23-24 Project - Activity



Community Enhancement Collaboration 
5648 Wiley Street 

Hollywood, Florida 33023 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
H.5. 
 Applicants must describe all steps taken to secure other funding for the activity. Attach at least one letter 
demonstrating that the activity or project has been submitted to other agencies for funding within the last 
12 months prior to submission to the City of Hollywood Community Development Division. The agencies 
determination on those submissions must be included. If no other sources of funding have been sought, 
provide an explanation: 

 

The Community Enhancement Collaboration submitted multiple applications for small/local 

grants including WalMart, the WaWa Foundation and more along with many online fundraising 

opportunities. We received funding from WaWa along with online donations from Network for 

Good. 

 











President Vice President Secretary Pastor Data Manager Fiancial 
Bookkeeper/Grant 

Manager

Nadine McCrea Charles Owens Catherine Evanoff Ruby Franklin Rosa Johnson Janet Spencer

Community Enhancement Collaboration Board of Directors
Community Enhancement Collaboration Board of Directors



Donor
Type of 

Contribution
Amount

Nationwide Holiness Church of Brotherly Love of Hollywood Community Partner 2,178.00  

South Beach Orthotics & Prosthetic Community Partner 1,500.00  

Friends of Broward Homeless, Inc. Community Partner 1,000.00  

Butler Temple Church of God in Christ Community Partner 500.00  

Healthy Partners Community Partner 500.00  

GFWC Hollywood Womens Club Inc Community Partner 400.00  

Washington Park Homeowner's Association Community Partner 311.48  

6,389.48  

Caryl Shuham Donation 2,701.98  

Kristi Desjarlais Donation 2,000.00  

Debra Hixon Donation 750.00  

Artie York Donation 511.00  

Rodolfo Castera Velez - Chen Donation 511.00  

Shelly Woolf - Chen Donation 511.00  

Kevin Drew Biederman Donation 500.00  

JM Associates Donation 410.00  

Russell Chard Donation 375.00  

Drew Biederman Donation 300.00  

Simply Healthcare Plans Donation 300.00  

Melanie Burgess Donation 240.00  

Bloomin' 4 Good Program Donation 232.00  

Robin Reynolds - Donor Donation 200.00  

Elisha Moss Donation 180.00  

Catherine Evanoff Donation 100.00  

Idelma Quintana Donation 100.00  

Lynn Cantrell Donation 100.00  

Nadine & Ulysses McCrea Donation 100.00  

Shelly Woolf Donation 100.00  

Susan F Mericle Donation 100.00  

Theresa G Dixon Donation 85.00  

Rosa L Johnson Donation 75.00  

Ann McQueen Donation 50.00  

Janell Snorff Donation 50.00  

Lonna Spitaleri Donation 50.00  

Cookie Williams Donation 30.00  

Donna Hoffman Donation 20.00  

Kim Sands Donation 20.00  

Ian Guyton Donation 10.11

Nancy Sanderson Donation 10.00  

10,722.09  

American Online Giving Foundation Foundation 382.29  

Blackbaud Giving Fund Foundation 50.00  

SubTotal

SubTotal

Community Enhancement Collaboration Donations & Contributions 

2022



The Wawa Foundation Foundation 1,500.00  

1,932.29  

Network for Good Online Fundraising 2,015.00  

2,015.00  

$ 21,058.86  

SubTotal

TOTAL

SubTotal



 

5648 Wiley Street I Hollywood, FL 33023 I Office: 954.987.0625 I Fax: 954.987.8625 I Email:info@cecwashpark.org 
Website: cecwashpark.org I FaceBook: https://www.facebook.com/CECWashPark I 

Twitter:https://twitter.com/CECWASHPARK 

 

                                         

 
Social Services, Food Pantry, Seniors, Individual, Families  

Serving Since 2004       
Our founder serving since 1982

 

 

 

 

A SOCIAL SERVICESA CLIENT CHOICE FOOD PANTRY 

A SOCIAL SERVICE AGENCY AND CLIENT CHOICE FOOD PANTRY 

http://cecwashpark.org/
https://www.facebook.com/CECWashPark
https://twitter.com/CECWASHPARK
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Executive Summary

Community Enhancement Collaboration is a tax-exempt not-for-profit social services agency and food pantry 
program is located in Hollywood, FL. 

Community Enhancement Collaboration is a vital nonprofit organization that moderates the negative impacts of 
apathy and lack of available human services for the vulnerable populations of Hollywood, Florida and beyond. Our 
organization’s projects offer many opportunities for the reduction of depravity and poverty through needed 
intervention. Supporting the development of mind, body, and soul, Community Enhancement Collaboration provides 
as many individuals as possible with a thorough foundation for future success.  

Recognizing the needs that exist among our target population, Community Enhancement Collaboration’s 
representatives have successfully established a variety of educational programs, vocational preparation services, 
and basic needs distribution programs. 

CEC’s primary program is its “Client Choice Food Pantry Program” which serves donated groceries and fresh 
produce to more than 10,000 households each year and other programs.  

What is a Client Choice Food Pantry? “A Client Choice Pantry provides our clients the ability to select their own 
food instead of receiving pre-packed or standard bags of groceries. With this new process, clients have the 
opportunity to choose items their family prefers and can meet their needs for health or personal reasons.”  

In the past two years we have also worked collaboratively with multiple community partners to provide Mobile Food 
Pantries in Broward County. Each mobile food pantry serves a minimum of 100 families with groceries and essntial 
items. 

Introduction 
Through the continuation of our programs, our organization will address the needs of our target communities, 
brighten lives, and assist each participant in achieving their personal goals. Our organization’s objectives are 
accomplished by implementation of stimulating activities and materials that are organized around a well-developed 
prospectus. 

Our activities are overseen by a group of well-qualified individuals. Our diverse group of volunteers has ties to the 
community, and thus possesses the unique ability to relate to the target demographic. Additionally, our Board of 
Directors is comprised of a professional group of talented individuals who are dedicated to committing their time and 
resources to building a stronger community.  

Community Enhancement Collaboration strives to serve as many people as possible with the resources we have 
available – every individual is important to our organization and we will not discriminate against anyone. By offering 
services that are concentrated on addressing the greatest needs of our target community, we can make a positive 
contribution in helping the people we work with and lead a more fulfilling life. 

Our Solutions 
Since formation, Community Enhancement Collaboration has proudly served hundreds of community members 
through our engaging human services programs. We have been fortunate to establish a team of three hundred 
volunteers that donate their time during the holiday season and a dedicated group of thirty representatives that serve 
our clients on weekly basis throughout the year. 

Volunteer   

The Community Enhancement Collaboration is staffed 100% by community volunteers. The positions range from 
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drivers to office/clerical staff, to a multitude of volunteers who work within the food pantry including shoppers and food 

delivery service volunteers. Due to the pandemic, the 2 volunteers paid through the AARP Foundation -Senior 

Community Service Employment Program were cut. Volunteer Broward has also partnered with CEC to help with food 

distribution. These volunteers are dedicated to feeding the hungry, well over 90% of the volunteers at CEC have 

dedicated their time for 18 years, since the creation of CEC in 2004. The drivers pickup food from participating sources 

daily. The volunteers who work in the office, maintain, and submit required data to all collaborating agencies i.e. FSF, 

CSC. They create and disseminate communications to board members, CEC volunteers and community members. 

The office staff qualify and sign in clients to receive access to food pantry and social services. The food pantry 

volunteers are available daily, they receive, sort by type and expiration date, and disseminate food to those in need. 

The all-volunteer food pantry staff also maintain another critical piece, cleanliness of the food pantry, meeting and 

passing all food and safety inspections as required by law. 

Mission 

Our mission is to promote health, civic, and social interests while improving community pride and encouraging 

participation by residents resolved to help one another. 

 

CEC’s goal is to alleviate hunger in Broward County by soliciting, collecting food through a network of agencies and 

programs, as well as provide opportunities for self-sufficiency.   

 

Our services include:  

Client Choice Food Pantry • Senior Job Placement • Job Training Assistance  • Bicycle Initiative Program • 

Disaster/Hungry Relief • Friday Produce Day • Clothing Drive • Health Agency Referrals • Back to School Supplies • 

Child Car Seats • Adopt-A-House • Community Health Fair • Scholarship Program • Educational Workshops • Job 

Placement Assistance • Blankets to the Homeless • Crime Watch • Youth Mentoring • Computer Training • Veteran 

Volunteer Program • Thanksgiving Luncheon • Holiday Food Distribution • Turkey/Toy Distribution • Community 

Service Hours 

 

Seeking Funds 

Community Enhancement Collaboration is seeking operating funding to hire fulltime staff and secure vital programs. 

Our directors will continue to practice strong financial stewardship with the funding that we obtain in order to extend 

our mission to as many community members as possible. 

 
Objectives 
This initiative is designed to create a social service food agency that will serve all residents. Our objectives are:  

• Establish donation network of local stores, retailers, wholesalers, and processors in Broward /Dade County 

and out of area. 

• Establish youth jobs that will employ "at risk" family members.  

• Establish senior training and job partnerships.  

• Increase collection amount by 20% each year.  

• Effectively distribute the food to low-income families that make up over 33% of Broward County.  

• Acquire $200,000 of funding through corporate, private charities and government financial support.  

• Raise an additional $100,000 in fundraising activity. 

 
Organization Summary 

Community Enhancement Collaboration is a food bank serving Broward County. The program's focus is to identify 

and utilize resources for food in the county in order to eliminate hunger among low-income individuals and families in 

the Washington Park community and surrounding areas.  
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The program performs the following: 

1. Solicits and distributes food to community programs.  

2. Operates a client choice food pantry twice a week 

3. Operates a senior feeding program for "at-risk" seniors. 

4. Provides social services and referrals. 
 

Community Enhancement Collaboration is a state nonprofit corporation. 
 
Services 

Nearly half of the people we serve are children and nearly one-fifth are senior citizens.  In the families we serve, 

there is at least one working person or not working at all. CEC collects food in Broward County and Dade County and 

distributes the food to individual and families and the shut-ins.  The majority of the food we distribute is in the form of 

groceries. Individuals or families can receive up to 4 to 6 bags a week.  Each bag contains a 3-5 days’ supply of high-

quality food and produce.  The remaining resources are dedicated to providing food to residential shut-ins and 

emergency referral from hospital. 

The Client Choice Food Program food pantry is open Tuesdays for Seniors and on Friday for everyone. We deliver to 
seniors and shut-ins on Wednesday and Friday and on emergency call. In the past two years we have also worked 
collaboratively with multiple community partners to provide Mobile Food Pantries in Broward County. Each mobile 
food pantry serves a minimum of 100 families with groceries and essntial items. 

As determined by the Department of Agriculture, CEC and the community they serve is located in a food desert 
where at least 33% are seniors, 36% are disabled, 15.8% are below the poverty level and 42% are living alone and 
facing food insecurity every day.  The United Way reports that in Broward County alone over 260,000 people do not 
know where their next meal is coming from and nearly 75,000 children will go to bed hungry each night. 

Broward County reports a 34% increase in the population in Broward County. CEC sees a similar increase in the 
need for their services. This past year CEC served over 10,000 households and 30,000 individuals. In response to 
these alarming statistics, the Community Enhancement Collaboration (CEC) is requesting funds from the City of 
Hollywood to continue the CEC: Feeding Seniors Program. The CEC: Feeding Seniors program will not only 
distribute food twice weekly, the food choice pantry program at CEC will also promote healthy eating for seniors while 
meeting the nutritional requirements and special dietary requirements of senior citizens. 

Our client base is low-income people, mainly families, who need help to put food on the table. At least 20% of those 
served by the client pantry program are children.  CEC operates a client choice food facility where we store donated or 
rescued food for distribution.  The program actively solicits food from local retailers, wholesalers, and Feeding South 
Florida.  In addition, CEC collect food donations from restaurants for immediate distribution to families. 

It is estimated that the number of children who need services from CEC will increase during the next five years. Broward 
County is growing and a number of new families are entering the area to looking for affordable housing/rent and jobs.  A 
number of programs exist to help transition these new families into the county.  CEC is an important resource to these 
programs because we can respond quickly with the one of the most important resources these families need. Food! 

Our service improves the ability of families to care for children and achieve goals of self-sufficiency. CEC’s services, 
now, are a small investment in comparison to the cost of ignoring the problem of hunger in the county and the influence 
it has on a number of health and crime issues. 

Market Analysis Summary 
With a 2020 population of 156,125, it is the 12th largest city in Florida and the 165th largest city in the United States. 
Hollywood is currently growing at a rate of 0.28% annually and its population has increased by 10.91% since the 
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most recent census, which recorded a population of 140,768 in 2010. Spanning over 31 miles, Hollywood has a 
population density of 5,725 people per square mile. 
 

The average household income in Hollywood is $77,981 with a poverty rate of 12.65%. The median rental costs in 
recent years comes to $1,217 per month, and the median house value is $254,000. The median age in Hollywood is 
41.6 years, 39.8 years for males, and 43.3 years for females. 

The predominant race in Hollywood is white, which represents 68.26% of the total population, a decline of 5.56%. 
The average Hollywood education level is about the same as the state average and is about the same as the national 
average. 

This group can be broken down into three segments: 

• Seniors; 

• Handicap Adults; 

• Families; 

• Children. 

 
The program has identified seniors, children, and their families as it primary target customers. As determined by the 

Department of Agriculture, CEC and the community we serve is located in a food desert where at least 33% are 

seniors, 36% are disabled, 15.8% are below the poverty level and 42% are living alone and facing food insecurity 

every day.  The United Way reports that in Broward County alone over 260,000 people do not know where their next 

meal is coming from and nearly 75,000 children will go to bed hungry each night. 

 

Service Demographics  
With a 2020 population of 156,125, it is the 12th largest city in Florida and the 165th largest city in the United States. 
Hollywood is currently growing at a rate of 0.28% annually and its population has increased by 10.91% since the 
most recent census, which recorded a population of 140,768 in 2010. Spanning over 31 miles, Hollywood has a 
population density of 5,725 people per square mile. 

The average household income in Hollywood is $77,981 with a poverty rate of 12.65%. The median rental costs in 
recent years comes to $1,217 per month, and the median house value is $254,000. The median age in Hollywood is 
41.6 years, 39.8 years for males, and 43.3 years for females. 

The specific demographics of the clients CEC serves is 35% Black, 49% Hispanic, 10%, Caucasian 10%, and 6% 
Other. 

 

Service Psychographics  

One of the most typical profiles of families interested in this type of program can be described by the following: 

 

• At least one parent/guardian works full-time.  

• The average family size is five, with three or four children.  

• The family has made contact with one or more social service agency or program in the last 12 months.  

• The families are most receptive to receiving food assistance through social service programs that are working 

with the families in other concerns. 

 

CEC has established that the most effective method to distribute food is through relationship and trust serving the 
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target population groups.  There are 4 programs and agencies that provide services to low-income seniors, adults 

and children. CEC is the largest food distributed in the area. On average, clients visit one or more of these programs 

or agencies on a weekly basis.  In addition, these programs have an excellent volunteer base that can be mobilized 

to distribute food. 
 
Target Market Segment Strategy 

The primary target population group for CEC are seniors and children (from birth to 16 years of age) and their 

families.  This group has been identified as the fastest growing segment of the population that need food bank 

services.  The impact of food assistance is most critical during the first five years of a child's life.  Children ages birth 

to five years of age represents 50% of the children served by the program. 
 
Strategy and Implementation Summary 

CEC has focus on establishing an effective collection network with local growers, retailers, wholesalers, and 

processors.  Another primary goal will be the creation of a fundraising campaign with area retail markets, banks and 

credit unions in order to raise an additional $100,000. 

 
Marketing Strategy 

CEC’s marketing program will focus on increasing its visibility in the community. Participating food retail stores will 

carry information about CEC and how stores like this one are helping the community.  Award plaques will be 

distributed to stores each year and the program will find additional methods to raise the profile of stores that assist 

the program.   

 

Program brochures will be distributed by local social service programs and agencies that serve the target population 

groups.  In addition, these programs and agencies will serve as advocates of using CEC in response to the need for 

emergency food.  

 
Fundraising Strategy 

CEC will immediately start a Fall Fundraising campaign that will focus on using the local banks and businesses to 

collect donations to fight hunger. Typically, food drives are started in October and November. Helping Hand will place 

donation bins in participating banks and credit union. In addition, customers in local retail food stores can donate 

money to CEC at the checkout stand. 

 
Funding Forecast 

CEC’S monthly revenues have increased in the past two years due to the pandemic and the additional need for help. 

During the fall program CEC will have its three major fundraisers. The summer months are anticipated to be weak 

food collection months. 

 

The following are CEC’s fundraising and food collection programs: 

Food Collection  

Participating retailers, wholesalers, and businesses donated food and household product. These contributors 

contribute donations on a weekly basis. Winn Dixie, Publix, Walmart, Target. On call donor stores: Sam Club, 

FEDEX, ALDI. 

 

Fill the Bucket  

Each Fall, CEC will run a fundraiser through individuals and local businesses. Small containers that will sit at the 

counter of each teller.  

 
  



 

3 | P a g e  
 

Food Rescue Express  

CEC will collect donated food from local restaurants to be immediately distributed to programs in the area that will in 

turn distribute the food to their clients.  

 
Management Summary 

CEC’s management team consists of a board of directors and an executive director. The program will consist of five 

service trainees. 
 
Personnel Plan 

The following table summarizes the program's personnel expenditures for the first three years. 

The staff will consist of six: 

 

The detailed monthly personnel plan for the first year is included in the appendix.  

 

PERSONNEL PLAN   

 
 

YEAR 1 YEAR 2 YEAR 3 

Fundraiser Coordinator  30,000   

Office Manager  25,000   

Program Manager $20,000   

Site Coordinator Stipend 25,000   

Data Entry Clerk $21,000   

Driver $12,000   

File Clerk  $20,000   

    

 
 
Financial Plan 

CEC will be funded from a variety of sources, public and private.  We anticipate that funding will increase by 15% 

over the next three years.  The executive director and the board of directors will be responsible for reviewing the 

program expenditures and making adjustment to assure the program solvency. 

 
Important Assumptions 

The financial plan depends on important assumptions, most of which are shown in the following table. 

The key underlying assumptions are:  

• We assume a slow-growth economy, without major recession.  

• We assume population growth in the county that will contribute to additional low-income clients.  

• We assume, of course, that there are no unforeseen changes in funding availability.  

• We assume a continued need for emergency food services in the county. 
 

 
GENERAL ASSUMPTIONS 

 YEAR 1 YEAR 2 YEAR 3 

Plan Month 1 2 3 

Current Interest Rate 10.00%  10.00%  10.00%  

Long-term Interest Rate 10.00%  10.00%  10.00%  
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Projected Cash Flow 
CEC’s cash flow is represented as funding dollars and collected food and monetary donations. The monthly cash 

flow is shown in the illustration, with one bar representing the cash flow per month, and the other the monthly cash 

balance. The annual cash flow figures are included here and the more important detailed monthly numbers are 

included in the appendix. 

Summary of Past Outcomes:  
The amount of food disseminated by CEC as well as the number of hungry people served is tremendous. The 

partnership established with Feeding South Florida and USDA has allowed CEC to continue to meet the demands of 

food disseminated and clients served. In 2021, CEC reports that 661,055 pounds of food was collected and distributed, 

10,153 households and 30,144 individuals were served. 

Challenges:  
The biggest challenge faced by CEC is availability of food. Supply chain issues caused by the pandemic in the past 

two years has had a devasting impact on the community that CEC serves, resulting in more need than ever before in 

CEC’s eighteen-year history. Feeding South Florida, previously one of our largest suppliers of food, is no longer 

available to provide the amount of food as in previous years, they too have been hit hard by supply chain issues and 

the high demand for food. With an increase in need and a decrease in availability of food, CEC is forced to purchase 

food at retail prices. In this past year the cost of food has increased by 20% and they are expected to continue to 

increase in 2022, adding to the need for CDBG funding. 

The day-to-day operational funds to keep the doors open is another challenge CEC faces. Food storage, paying the 

bills, keeping the lights on, putting gas in the vehicles, insurance, clerical funds, etc. (Appendix J)  

Our hope is that by receiving the City of Hollywood CDBG grant we will be able to supplement funds to become more 

self-sufficient. The program manger hired with this grant will work with CEC to seek supplemental financial support 

from a multitude of sources. 

 
Year-End Report: 
The Community Enhancement Collaboration (CEC) received CDBG funds from the City of Hollywood this past year 
to continue the CEC: Feeding Seniors Program.  To date the CEC: Feeding Seniors Program has not only been a 
success meeting the minimum requirements of the grant, distributing food twice weekly via delivery, curbside, or 
walk-up. In addition, the food choice pantry program at CEC continues to promote healthy eating for seniors while 
meeting the nutritional requirements and special dietary requirements of senior citizens, with a special food pick up to 
program participants so these seniors do not have to endure the elements while waiting in line wait due to health 
reasons and/or no transportation. Statistically all 40 of our participants report extremely low incomes according to 
SNAP guidelines, with approximately 50% of our participants being African American, 34% Hispanic, 10% 
Caucasian, 6% Other. We have also noticed an increase in male participation. The success of the CEC: Feeding 
Seniors Program has helped us to raise awareness of food insecurity in the community and presently has a waiting 
line for participation. 
 
As determined by the Department of Agriculture, CEC and the community they serve is located in a food desert where at least 

33% are seniors, 36% are disabled, 15.8% are below the poverty level and 42% are living alone and facing food insecurity every 

day.  The United Way reports that in Broward County alone over 260,000 people do not know where their next meal is coming 

from and nearly 75,000 children will go to bed hungry each night. 

Broward County reports a 34% increase in the population in Broward County. CEC sees a similar increase in the need for 
their services. This past year CEC served over 10,000 households and 30,000 individuals. In response to these alarming 
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statistics, the Community Enhancement Collaboration (CEC) is requesting funds from the City of Hollywood to continue 
the CEC: Feeding Seniors Program. The CEC: Feeding Seniors program will not only distribute food twice weekly, the 
food choice pantry program at CEC will also promote healthy eating for seniors while meeting the nutritional requirements 
and special dietary requirements of senior citizens. 
 
The Program Manager position paid for through this grant will not only seek out finances to supplement the CDBG 
funds. The Program Manager and key volunteers will participate in training and workshops offered by the City of 
Hollywood, Children and Family Services, etc. 
 

OUTCOMES MEASUREMENT TABLE 1 (Public Services) 

CEC: Feeding Seniors Program:   

Inputs Activities Outputs 

Outcomes 

Initial Intermediate Longer-term 

Dedicated volunteer 

staff pick up and 

deliver, sort and 

distribute food, 

provide 1-1 

assistance to 

seniors who reside 

in Hollywood. 

The CEC: Feeding 

Seniors program will 

provide seniors of 

Hollywood with 

nutritional choices of 

food as well as meet 

specific dietary 

requirements. 

50 seniors served 

twice a week via 

mobile panty and 

once a week via 

curbside/walk-up 

through the CEC: 

Feeding Seniors 

program. 

Seniors with 

presumed 

limited income 

are provided 

with food 

beyond their 

financial 

ability. 

Improve health of 

seniors by providing 

seniors with healthy 

and nutritional 

choices through the 

CEC: Feeding 

Seniors program. 

Seniors will spend 

less money and be 

able to eat healthier 

food and therefore be 

able to seek medical 

attention when 

necessary and/or pay 

rent, utilities, etc. 

 

Programs 
Senior feeding Program                                      62 seniors 
Christmas                                                          600 kids 
Award Gala                                                       500 participates 
National Night Out                                             150 participates 
Holiday Distribution                                        2,000 participates 
Youth Program                                                  200 participates 
Bike initiatives                                                     46 participates 
Client Choice Food Pantry                             9,000 participates 
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Community Enhancement Collaboration 
5648 Wiley Street 
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The Community Enhancement Collaboration is staffed 100% by community volunteers. The positions 

range from drivers to office/clerical staff, to a multitude of volunteers who work within the food pantry 

including shoppers and food delivery service volunteers.  

The drivers pick up food from participating sources daily.  

The volunteers who work in the office maintain and submit required data to all collaborating agencies 

i.e. FSF, CSC. They create and disseminate communications to board members, CEC volunteers and 

community members. The office staff maintains the budget for multiple programs, qualify and sign in 

clients to receive access to food pantry and social services.  

The food pantry volunteers are available daily, they receive, sort by type and expiration date, and 

disseminate food to those in need. The all-volunteer food pantry staff also maintain another critical 

piece, cleanliness of the food pantry, meeting and passing all food and safety inspections as required by 

law.  

Professional Development Opportunities for Volunteer Staff 

Food Handling Certification 

FSF online classes include Food Management Software 

Customer Service 

Facility Maintenance 

 



 
 

Nadine McCrea 
5625 Mayo Street, Hollywood, FL 33023 
(954) 629-9142 I nmccrea@cecwashpark.org 
Website: cecwashpark.org 
  

Summary: 

Program creator and coordinator for community matters; develop and implement new programs for 
community needs. Nearly 40 years of achieving success for Washington Park and surrounding 
communities as a whole.  
 
Areas of Expertise 
Community Outreach Coordinator  
Ability to learn create and gather the community quickly  
Microsoft Office Suite, Adobe Premiere, Adobe Illustrator, Adobe Photoshop  
Developed over 30 programs and events successful and notably in achievement. 
Youth, Individual, Seniors, Families. 
 
Professional Experience:   
Founder and operate a non-profit organization with over 300 volunteers. 
Train and development of volunteers into employees; analytic data, research and development; 
Supervised daily operation of 20 volunteer staff and over coordinated over 300 volunteers annually. 
Worksite monitor for 51 summer youth employees. 
 
 Education/Certificates:   
 Business Entrepreneurial Training Program Broward Employment- Traintex Management Services, Inc.,    
 Cherish the Child, Educational Civic Institute, Career Day Speaker, Neighborhood Conference Presenter. 
  
 Volunteer Work:  

• Represented the City of Hollywood and Memorial Healthcare System in a positive way. 

• Washington Park Homeowners Homeowner’s Association – Welcome Committee member and 
then President. 

• Implemented the Community Wheel Game.   

• Garner community partnership supports for agencies grants. 

• Rallied community residents to support city/county’s efforts. 

• Worked as Neighborhood Coordinator for 1.5 years to coordinate community efforts in 
Washington Park and Beverly Park. Outstanding performance. 

• Implemented the first and only Client Choice Food Pantry in Washington Park, which serves 
about 200 -300 clients per week, other programs and holiday events serves over 14,400.  

• Host and participate in workshops by the City of Hollywood and Memorial Healthcare System. 

• Past board member of Boys & Girls Board. 

• Lead Team Washington Park and won the city of Hollywood first “Neighborhood Olympic. 

• Won the “Florida League of Cities City “Citizen of the Year” award. 

• Received a surprise thank you letter from former president Barack Obama. 

mailto:nmccrea@cecwashpark.org


JACKIE BIOSKI  
5685 Flagler St Apt. 1 

Hollywood, FL 33023 

 

Profile: 

Excellent communication skills, approachable and friendly 

Experienced with organization and management of office 

Facilitate and manage in house and mobile food pantries 

Self-motivated, enthusiastic, and dedicated to helping others 

Able to multitask and resolve issue and/or concerns quickly and efficiently 

 

Certifications: 

Food Handling Certification 

 

Work Experience  

Community Enhancement Collaboration 

Food Pantry Manager, Office Manager 

5648 Wiley Street, Hollywood, FL 33023  

2013 to present  

Salvation Army 

Office Work 

1901 W. Broward Blvd., Ft. Lauderdale, FL  

2007 to 2011  

Professional Pest Control 

Office Work, Cashier and Floor Assistant 

5816 Dewey St., Hollywood, FL  

1996 to 2001  

Dominion International Life Center  

Office Work, Management of Food Clients 

Taft St., Hollywood, FL 

3 years 

  

Computer Skills: 

Proficient in Microsoft Office Applications, Word and Excel 

Experienced with food management data software, Oasis, DonorSnap 
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