September 8, 2022

Mr. Otis J Thomas, CPPB, FCCM
Senior Purchasing Agent
Financial Services Department
2600 Hollywood Blvd, Suite 303
P.O Box 229045

Hollywood, Florida 33022

Re: ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES
IFB-4730-22-OT
APPARENT LOW RESPONSIVE AND RESPONSIBLE BIDDERS

Dear Mr. Otis:

This letter report provides an analysis of the Department of Public Utilities (Department) review of the
six bids received for the On-Call and Emergency Water and Sewer Utility Repair Services and a
recommendation for award of contract.

The bid proposal and supporting information were evaluated for bidder responsiveness and the Contractors
overall technical ability to perform the work proposed by the Department’s Contract Documents. The
evaluation consisted of the following:

1) The Department prepared a side-by side tabulation of the bids received, checked for math errors
and anomalies in Unit Prices. The bidders for the project in order of overall lowest bid are:

Respondent/ Bidder Bid Total Ranking
Southeastern Engineering Contractor, Inc. $1,235,670.40 1
ComTech Engineering, Inc. $1,623,370.30 2
Ric-Man International, Inc. $1,748,870.30 3
David Mancini & Sons, Inc. $2,490,880.20 4
Man-Con Incorporated $3,674,008.00 5
Southern Underground, Industries Inc. No Bid/Non-Responsive

2) Completeness of the bid packages in accordance with Article 2, “Receipt and Opening of Bids”,
of Section 00100, “Instructions to Bidders”, which requires submittal of the following
completed forms, signed, sealed and/or notarized where required:

a. Section 00300 Proposal

Section 00301 Proposal Bid Form

Section 00410 Approved Bid Bond

Section 00420 Information Required from Bidders, including List of Subcontractors
Section 00495 Trench Safety Form
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A checklist and comments pertaining to the above documents are included in the attached Bidder
Evaluation Forms for the top three apparent low bidders.

3) Compliance with minimum experience qualifications in accordance with Article 10,
“Qualifications and Disqualifications of Bidders”, of Section 00100, “Instructions to Bidders”,
which states 1) that bidders must have successfully completed (or on-going) at least three (3)
relevant projects demonstrating experience with water and sewer pipe emergency repair work
in the last two (2) years and 2) that bidder shall provide minimum of four verifiable references
for projects of similar size and complexity.

Southeastern Engineering Contractor, Inc provided a consultant/client reference list of five
references and a project list of three projects demonstrating previous experience with water and
sewer emergency repair work. The Department reached out to four of these references. Two
references provided responses both with positive feedback and stated that they would
recommend Southeastern Engineering Contractor, Inc for additional work (see attached
Reference Check Forms).

ComTech Engineering, Inc did not provide a minimum of four verifiable references and list of
three projects successfully completed (or on-going) demonstrating previous experience with
water and sewer emergency repair work. The information provided was insufficient to perform
a proper evaluation of Comtech’s technical ability to perform the emergency water and sewer
repair work. ComTech’s Bid Package was disqualified.

Ric-Man International, Inc provided a consultant/client reference list of 10 references and a
project list of 42 projects demonstration previous experience with water and sewer emergency
repair work. The Department reached out to five of these references. Three references provided
responses all with positive feedback and stated that they would recommend Ric-Man
International, Inc. for additional work (see attached Reference Check Forms).

Based on our review and evaluation of the Bid Proposal, the Department recommends that the project is
awarded to the lowest responsive and responsible bidders, Southeastern Engineering Contractor, Inc.
and Ric-Man International, Inc. for On-Call and Emergency Water and Sewer Utility Repair Services.

Sincerely,
Monique Durand, PE
Public Utilities Consultant

Enclosed
e  Bid Tabulation
e Bid Evaluation Form Southeastern Engineering Contractor, Inc.
e Bid Evaluation Form ComTech Engineering, Inc.
e  Bid Evaluation Form Ric-Man International, Inc.
e  Southeastern Engineering, Inc. Reference Checks
e Ric-Man International, Inc. Reference Checks
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CITY OF HOLLYWOOD
DEPARTMENT OF PUBLIC UTILITIES

ENGINEERING AND CONSTRUCTION SERVICES DIVISION
DATE: 4-Aug-22
PROJECT: ON-CALL AND EMERGENCY WATER AND SEWER

BID NUMBER: IFB-4730-22-OT

BID TABULATIONS

CONTRACTOR TOTAL BID

RANKING
Southeastern Engineering Contractor, Inc. $1,235,670.40 $1,235,670.40 1
Con Tech Engineering, Inc $1,623,370.30 $1,623,370.30 2
Ric-Man International,Inc. $1,748,870.30 | $1,748,870.30 3
David Mancini & Sons, Inc. $2,490,880.20 $2,490,880.20 4
Man-Con Incorporated $3,674,008.00 $3,674,008.00 5




CITY OF HOLLYWOOD
DEPARTMENT OF PUBLIC UTILITIES

ENGINEERING AND CONSTRUCTION SERVICES DIVISION

DATE:

PROJECT:

31D NUMBER:

4-Aug-22

ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES

IFB-4730-22-0T

BID TABULATIONS

Bidders Average

Bid Item Unit Price Southeastern Engineering Contractor, Inc. Con Tech Engineering, Inc Ric-Man International,Inc. David Mancini & Sons, Inc. Man-Con Incorporated Southern Underground, Ind.
No. Description Qty.
Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price
Bid Package 1 — On-call Routine Repair Services (labor, equipment, tools, and
parts)
1 Mobilization for On-call Routine Work Order (£$25,000) 1 $ 19,568.00 | $ 1,540.00 1,540.00 6,300.00 6,300.00 17,000.00 17,000.00 48,000.00 48,000.00 25,000.00 | $ 25,000.00 $ -
2 Mobilization for On-call Routine Work Order (>$25,000 to $100,000) 1 $ 25,084.00 | $ 1,920.00 1,920.00 8,500.00 8,500.00 17,000.00 17,000.00 48,000.00 48,000.00 50,000.00 | $ 50,000.00 $ -
Mobilization for On-call Routine Work Order
3 (=$100,000) 1 $ 31,772.00 | $ 2,560.00 2,560.00 11,300.00 11,300.00 23,000.00 23,000.00 47,000.00 47,000.00 75,000.00 | $ 75,000.00 $ -
Cut and Connect 4-inch WM to Existing System (5 feet MAX and up to 6 - 10 feet
4 depth) 1 $ 5,626.00 [ $ 2,430.00 2,430.00 5,600.00 5,600.00 8,600.00 8,600.00 4,000.00 4,000.00 7,500.00 | $ 7,500.00 $ -
Cut and Connect 6-inch WM to Existing System (5 feet MAX and up to 6 - 10 feet
5 depth) 1 $ 6,188.00 | $ 2,940.00 2,940.00 6,900.00 6,900.00 8,600.00 8,600.00 4,000.00 4,000.00 8,500.00 | $ 8,500.00 $ -
Cut and Connect 8-inch WM to Existing System (5 feet MAX and up to 6 - 10 feet
6 depth) 1 $ 7,068.00 [ $ 3,640.00 3,640.00 7,300.00 7,300.00 9,600.00 9,600.00 5,300.00 5,300.00 9,500.00 | $ 9,500.00 $ -
Cut and Connect 10 inch or 12-inch WM to Existing System (5 feet MAX and up to 6 -|
7 10 feet depth) 1 $ 9,352.00 | $ 4,660.00 4,660.00 8,100.00 8,100.00 9,600.00 9,600.00 14,400.00 14,400.00 10,000.00 | $ 10,000.00 $ -
Cut and Connect 16-inch WM to Existing System (5 feet MAX and up to 6 — 10 feet
8 depth) 1 $ 11,658.00 | $ 9,190.00 9,190.00 16,000.00 16,000.00 9,600.00 9,600.00 11,000.00 11,000.00 12,500.00 | $ 12,500.00 $ -
Cut and Connect 20-inch WM to Existing System (5 feet MAX and up to 6 - 10 feet
9 depth) 1 $ 14,240.00 | $ 13,600.00 13,600.00 18,000.00 18,000.00 9,600.00 9,600.00 15,000.00 15,000.00 15,000.00 | $ 15,000.00 $ -
Cut and Connect 24-inch WM to Existing System (5 feet MAX and up to 6 - 10 feet
10 depth) 1 $ 17,062.00 | $ 18,210.00 18,210.00 21,000.00 21,000.00 9,600.00 9,600.00 19,000.00 19,000.00 17,500.00 | $ 17,500.00 $ -
Cut and Connect 6 inch or 8-inch FM to Existing System. No Bypass. (5 feet MAX
11 and up to 6 - 10 feet depth) 1 $ 10,214.00 | $ 6,670.00 6,670.00 7,100.00 7,100.00 8,800.00 8,800.00 19,000.00 19,000.00 9,500.00 | $ 9,500.00 $ -
Cut and Connect 10 inch or 12-inch FM to Existing System. No Bypass. (5 feet MAX
12 and up to 6 - 10 feet depth) 1 $ 11,634.00 | $ 9,470.00 9,470.00 8,100.00 8,100.00 9,600.00 9,600.00 21,000.00 21,000.00 10,000.00 | $ 10,000.00 $ -
Cut and Connect 16 inch or 20-inch FM to Existing System. No Bypass. (5 feet MAX
13 and up to 6 - 10 feet depth) 1 $ 19,598.00 | $ 18,390.00 18,390.00 19,000.00 19,000.00 9,600.00 9,600.00 36,000.00 36,000.00 15,000.00 | $ 15,000.00 $ -
Cut and Connect 24-inch FM to Existing System. No Bypass. (5 feet MAX and up to
14 6 - 10 feet depth) 1 $ 20,77400 [ $ 23,770.00 23,770.00 35,000.00 35,000.00 9,600.00 9,600.00 18,000.00 18,000.00 17,500.00 | $ 17,500.00 $ -
Cut and Grout 8-inch pipe abandoned (up to 12 feet depth) (payment based on Min
15 100 feet) 1 $ 69488 | $ 13.40 13.40 131.00 131.00 18.00 18.00 3,300.00 3,300.00 12.00 | $ 12.00 $ -
Cut and Grout 12-inch pipe abandoned (up to 12 feet depth) (payment based on Min
16 100 feet) 1 $ 719.80 | $ 20.00 20.00 141.00 141.00 23.00 23.00 3,400.00 3,400.00 15.00 | $ 15.00 $ -
Cut and Grout 16-inch pipe abandoned (up to 12 feet depth) (payment based on Min
17 100 feet) 1 $ 808.64 | $ 27.20 27.20 165.00 165.00 31.00 31.00 3,800.00 3,800.00 20.00 | $ 20.00 $ -
Cut and Grout 24-inch pipe abandoned (up to 12 feet depth) (payment based on Min
18 100 feet) 1 $ 982.42 | $ 46.10 46.10 190.00 190.00 51.00 51.00 4,600.00 4,600.00 25.00 | $ 25.00 $ -
Install Sanitary Service Line on Private Property by Licensed Plumber and
19 Permitting (Min 10 LF) 1 $ 183.88 | $ 111.40 111.40 360.00 360.00 42.00 42.00 206.00 206.00 200.00 | $ 200.00 $ -
Install Water Service Line on Private Property by Licensed Plumber and Permitting
20 (Min 10 LF) 1 $ 18910 | $ 93.50 93.50 290.00 290.00 260.00 260.00 102.00 102.00 200.00 | $ 200.00 $ -
Furnish and Install Tapping Saddle and Water Service Line (1-inch) on Existing
21 Water Main 1 $ 6,446.00 | $ 2,130.00 2,130.00 6,100.00 6,100.00 4,000.00 4,000.00 5,000.00 5,000.00 15,000.00 | $ 15,000.00 $ -
Furnish and Install Tapping Saddle and Water Service Line (2-inch) on Existing
22 Water Main 1 $ 7,28400 [ $ 2,320.00 2,320.00 9,100.00 9,100.00 4,000.00 4,000.00 6,000.00 6,000.00 15,000.00 | $ 15,000.00 $ -
23 Furnish and Install Asphalt Concrete Pavement Patch (Min 7 SY) 1 $ 349.86 | $ 144.30 144.30 165.00 165.00 630.00 630.00 60.00 60.00 750.00 | $ 750.00 $ -
24 Mill Asphalt Concrete Pavement 1 - inch Thick (Min 60 SY) 1 $ 7876 | $ 12.80 12.80 91.00 91.00 150.00 150.00 40.00 40.00 100.00 | $ 100.00 $ -
25 Vertical Valve Box Adjustment 1 $ 137720 | $ 256.00 256.00 1,150.00 1,150.00 880.00 880.00 2,100.00 2,100.00 2,500.00 | $ 2,500.00 $ -
26 Adjust Manhole Ring Elevation 1 $ 1,810.00 | $ 670.00 670.00 2,900.00 2,900.00 880.00 880.00 2,100.00 2,100.00 2,500.00 | $ 2,500.00 $ -
27 Replace Concrete Curb and Gutter Type F (Min 50 LF) 1 $ 7020 | $ 59.00 59.00 45.00 45.00 47.00 47.00 100.00 100.00 100.00 | $ 100.00 $ -
28 Replace Reflective Pavement Marker RPM (Min 5 RPMs) 1 $ 2786 | $ 10.30 10.30 40.00 40.00 29.00 29.00 10.00 10.00 50.00 | $ 50.00 $ -




CITY OF HOLLYWOOD
DEPARTMENT OF PUBLIC UTILITIES

ENGINEERING AND CONSTRUCTION SERVICES DIVISION

DATE: 4-Aug-22

PROJECT: 5N.CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES

3ID NUMBER: IFB-4730-22-OT

BID TABULATIONS

Bidders Average

Bid Item Unit Price Southeastern Engineering Contractor, Inc. Con Tech Engineering, Inc Ric-Man International,Inc. David Mancini & Sons, Inc. Man-Con Incorporated Southern Underground, Ind.

No. Description Qty.

Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price
29 Replace Thermoplastic Striping White or Yellow Solid 6 inch (Min 50 LF) 1 $ 2228 | $ 6.40 6.40 13.00 13.00 12.00 12.00 30.00 30.00 50.00 50.00 $ -
30 Replace Thermoplastic Striping White or Yellow Solid 8 inch (Min 50 LF) 1 $ 2566 | $ 10.30 10.30 14.00 14.00 14.00 14.00 40.00 40.00 50.00 50.00 $ -
31 Replace Thermoplastic Striping White or Yellow Solid 12 inch (Min 50 LF) 1 $ 29.76 | $ 12.80 12.80 21.00 21.00 15.00 15.00 50.00 50.00 50.00 50.00 $ -
32 Replace Thermoplastic Striping White or Yellow Solid 24 inch (Min 50 LF) 1 $ 4528 [ $ 15.40 15.40 39.00 39.00 22.00 22.00 100.00 100.00 50.00 50.00 $ -
33 Restoration of Asphalt Driveways (Min 10 SY) 1 $ 204.60 | $ 101.00 101.00 55.00 55.00 67.00 67.00 50.00 50.00 750.00 750.00 $ -
34 Restoration of Concrete Driveways (Min 10 SY) 1 $ 196.44 | $ 115.20 115.20 125.00 125.00 92.00 92.00 150.00 150.00 500.00 500.00 $ -
35 Furnish and Install Sod Saint Augustine (Min 50 SY) 1 $ 21.06 | $ 10.30 10.30 20.00 20.00 32.00 32.00 18.00 18.00 25.00 25.00 $ -
36 Furnish and Install Sod Bahia (Min 50 SY) 1 $ 2040 | $ 9.00 9.00 20.00 20.00 30.00 30.00 18.00 18.00 25.00 25.00 $ -
37 Replacement of 4-inch Concrete Sidewalk (Min 30 SY) 1 $ 11616 | $ 77.80 77.80 85.00 85.00 88.00 88.00 80.00 80.00 250.00 250.00 $ -
38 Replacement of 6-inch Concrete Sidewalk (Min 30 SY) 1 $ 144.02 | $ 95.10 95.10 115.00 115.00 110.00 110.00 100.00 100.00 300.00 300.00 $ -
39 Furnish and Install FDOT Number 89 Stone (Min 5 CY) 1 $ 16122 | $ 99.10 99.10 35.00 35.00 68.00 68.00 504.00 504.00 100.00 100.00 $ -
40 Furnish and Install Compacted Subgrade (Min 5 CY) 1 $ 15450 | $ 61.50 61.50 39.00 39.00 68.00 68.00 504.00 504.00 100.00 100.00 $ -
41 Furnish and Install Compacted Limerock (Min 5 CY) 1 $ 17954 | $ 114.70 114.70 55.00 55.00 71.00 71.00 557.00 557.00 100.00 100.00 $ -
42 Maintenance of Traffic (MOT) Plans 1 $ 449.60 | $ 448.00 448.00 400.00 400.00 500.00 500.00 400.00 400.00 500.00 500.00 $ -
43 Traffic control - Flagman (Each) 1 $ 21502 | $ 23.10 23.10 95.00 95.00 870.00 870.00 37.00 37.00 50.00 50.00 $ -
44 Traffic control - Arrow Board (Each) 1 $ 8412 | $ 25.60 25.60 50.00 50.00 220.00 220.00 50.00 50.00 75.00 75.00 $ -
45 Traffic control — Barricade (Each) 1 $ 52.66 | $ 12.80 12.80 0.50 0.50 220.00 220.00 25.00 25.00 5.00 5.00 $ -
46 Traffic Cones w/Reflective Marker (Each) 1 $ 59.65 | $ 2.60 2.60 1.65 1.65 280.00 280.00 10.00 10.00 4.00 4.00 $ -
47 Advanced Warning / Detour Sign (Each) 1 $ 3202 | $ 2.60 2.60 3.50 3.50 110.00 110.00 40.00 40.00 4.00 4.00 $ =
48 Furnish and Install Trench Safety Steel Plates (Each) 1 $ 811.60 | $ 192.00 192.00 3,100.00 3,100.00 230.00 230.00 36.00 36.00 500.00 500.00 $ -
49 Flowable Fill Non-Excavatable (Min 5 CY) 1 $ 299.20 | $ 295.00 295.00 190.00 190.00 490.00 490.00 321.00 321.00 200.00 200.00 $ -
50 Flowable Fill Excavatable (Min 5 CY) 1 $ 317.20 | $ 256.00 256.00 250.00 250.00 480.00 480.00 400.00 400.00 200.00 200.00 $ -
51 Dewatering Using Well Point System, Equal to 25 Well Points 1 $ 4,692.00 | $ 2,240.00 2,240.00 1,620.00 1,620.00 6,600.00 6,600.00 8,000.00 8,000.00 5,000.00 5,000.00 $ -
52 Dewatering Using Submersible Pump 1 $ 1,509.20 | $ 704.00 704.00 1,300.00 1,300.00 2,500.00 2,500.00 542.00 542.00 2,500.00 2,500.00 $ -




CITY OF HOLLYWOOD
DEPARTMENT OF PUBLIC UTILITIES

ENGINEERING AND CONSTRUCTION SERVICES DIVISION

DATE: 4-Aug-22

PROJECT:

ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES

3ID NUMBER: IFB-4730-22-OT

BID TABULATIONS

Bidders Average

Bid Item Unit Price Southeastern Engineering Contractor, Inc. Con Tech Engineering, Inc Ric-Man International,Inc. David Mancini & Sons, Inc. Man-Con Incorporated Southern Underground, Ind.

No. Description Qty.

Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price

Items Below Shall Only Be Used for On-Call Routine Work NOT Covered By Other Pay Items
Equipment Cost

53 Excavator CAT 314 or Equal 1 $ 167128 | $ 614.40 614.40 600.00 | $ 600.00 600.00 | $ 600.00 1,542.00 1,542.00 5,000.00 | $ 5,000.00 $ -
54 Bobcat 1 $ 670.24 | $ 307.20 307.20 450.00 | $ 450.00 460.00 | $ 460.00 884.00 884.00 1,250.00 | $ 1,250.00 $ -
55 Excavator / Backhoe CAT 225 or Equal 1 $ 2,342.88 | $ 614.40 614.40 600.00 | $ 600.00 600.00 | $ 600.00 4,900.00 4,900.00 5,000.00 | $ 5,000.00 $ -
56 Wheel Loader CAT 926 or Equal 1 $ 151928 | $ 486.40 486.40 380.00 | $ 380.00 530.00 | $ 530.00 1,200.00 1,200.00 5,000.00 | $ 5,000.00 $ -
57 Backhoe Loader Combo CAT 416 or Equal 1 $ 1582.88 | $ 614.40 614.40 490.00 | $ 490.00 520.00 | $ 520.00 1,290.00 1,290.00 5,000.00 | $ 5,000.00 $ -
58 Bulldozer CAT D-3 or Equal 1 $ 514.36 | $ 716.80 716.80 360.00 | $ 360.00 560.00 | $ 560.00 635.00 635.00 300.00 | $ 300.00 $ -
59 Double Drum Compactor Wacker W74 or Equal 1 $ 798.80 | $ 640.00 640.00 290.00 | $ 290.00 360.00 | $ 360.00 1,454.00 1,454.00 1,250.00 | $ 1,250.00 $ -
60 Vibratory Plate Compactor VPR 1740 or Equal 1 $ 502.60 | $ 128.00 128.00 190.00 | $ 190.00 310.00 [ $ 310.00 635.00 635.00 1,250.00 | $ 1,250.00 $ -
61 Asphalt Roller 1 $ 631.20 | $ 256.00 256.00 230.00 | $ 230.00 620.00 | $ 620.00 800.00 800.00 1,250.00 | $ 1,250.00 $ -
62 Vacuum Truck 1 $ 4,398.00 | $ 2,690.00 2,690.00 4,100.00 | $ 4,100.00 5,100.00 | $ 5,100.00 5,100.00 5,100.00 5,000.00 | $ 5,000.00 $ -
63 Water Truck 1 $ 1,906.40 [ $ 832.00 832.00 4,100.00 | $ 4,100.00 1,100.00 | $ 1,100.00 1,000.00 1,000.00 2,500.00 | $ 2,500.00 $ -
64 Generator with Mass Lighting 1 $ 1,186.32 | $ 281.60 281.60 600.00 | $ 600.00 2,000.00 | $ 2,000.00 2,300.00 2,300.00 750.00 | $ 750.00 $ -
65 Flat Bed Truck under 25,000 lbs GVW 1 $ 646.80 | $ 640.00 640.00 330.00 | $ 330.00 470.00 | $ 470.00 544.00 544.00 1,250.00 | $ 1,250.00 $ -
66 18 Yard Dump Truck 1 $ 919.20 | $ 512.00 512.00 800.00 | $ 800.00 77000 | $ 770.00 1,264.00 1,264.00 1,250.00 | $ 1,250.00 $ -
67 1/2 Ton Pickup Truck under 10,000 lbs GVW 1 $ 40964 [ $ 243.20 243.20 315.00 | $ 315.00 240.00 | $ 240.00 500.00 500.00 750.00 | $ 750.00 $ -
68 Cleaning/Television Inspection Equipment 1 $ 3,857.60 | $ 2,688.00 2,688.00 4,100.00 | $ 4,100.00 6,500.00 | $ 6,500.00 1,000.00 1,000.00 5,000.00 | $ 5,000.00 $ -
69 CFM Air Compressor w/hose and hammer 1 $ 461.20 [ $ 384.00 384.00 290.00 | $ 290.00 410.00 | $ 410.00 472.00 472.00 750.00 | $ 750.00 $ -
70 6 inch x 6 inch Self Priming Silent Trash Pump 1 $ 485.80 [ $ 512.00 512.00 290.00 | $ 290.00 410.00 [ $ 410.00 717.00 717.00 500.00 | $ 500.00 $ -
71 Ride-On Sweeper 1 $ 598.00 | $ 384.00 384.00 360.00 | $ 360.00 740.00 | $ 740.00 756.00 756.00 750.00 | $ 750.00 $ -
72 Skid Steer Track Loader 1 $ 697.60 | $ 384.00 384.00 515.00 | $ 515.00 450.00 | $ 450.00 889.00 889.00 1,250.00 | $ 1,250.00 $ -
73 Trench Shoring 1 $ 886.04 | $ 115.20 115.20 900.00 | $ 900.00 720.00 | $ 720.00 195.00 195.00 2,500.00 | $ 2,500.00 $ -
74 Miscellaneous Small Tools 1 $ 18248 | $ 102.40 102.40 200.00 | $ 200.00 160.00 | $ 160.00 200.00 200.00 250.00 | $ 250.00 $ -




CITY OF HOL
DEPARTMEN

LYWOOD
T OF PUBLIC UTILITIES

ENGINEERING AND CONSTRUCTION SERVICES DIVISION

DATE:

PROJECT:

4-Aug-22

ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES

3ID NUMBER: IFB-4730-22-OT
BID TABULATIONS
Bid Item Bldgﬁiffﬁr;/cegage Southeastern Engineering Contractor, Inc. Con Tech Engineering, Inc Ric-Man International,Inc. David Mancini & Sons, Inc. Man-Con Incorporated Southern Underground, Ind.
No. Description Qty.
Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price

Labor,
75 Project Manager 100 $ 18332 | $ 57.60 5,760.00 115.00 11,500.00 110.00 11,000.00 234.00 23,400.00 400.00 40,000.00 $ -
76 Superintendent 200 $ 176.04 | $ 51.20 10,240.00 95.00 19,000.00 100.00 20,000.00 234.00 46,800.00 400.00 80,000.00 $ -
77 Foreman 400 $ 137.74 | $ 48.70 19,480.00 75.00 30,000.00 88.00 35,200.00 177.00 70,800.00 300.00 120,000.00 $ -
78 Pipe Layer 400 $ 79.56 | $ 30.80 12,320.00 35.00 14,000.00 58.00 23,200.00 74.00 29,600.00 200.00 80,000.00 $ -
79 Laborer 400 $ 5756 | $ 21.80 8,720.00 25.00 10,000.00 40.00 16,000.00 61.00 24,400.00 140.00 56,000.00 $ -
80 Operator 400 $ 8520 | $ 32.00 12,800.00 40.00 16,000.00 73.00 29,200.00 101.00 40,400.00 180.00 72,000.00 $ -
81 Truck Driver 400 $ 7136 | $ 21.80 8,720.00 80.00 32,000.00 44.00 17,600.00 91.00 36,400.00 120.00 48,000.00 $ -

Labor (Overtime)
82 Project Manager (overtime) 25 $ 300.40 | $ 64.00 1,600.00 175.00 4,375.00 170.00 4,250.00 493.00 12,325.00 600.00 15,000.00 $ -
83 Superintendent (overtime) 50 $ 29012 | $ 57.60 2,880.00 150.00 7,500.00 150.00 7,500.00 493.00 24,650.00 600.00 30,000.00 $ -
84 Foreman (overtime) 100 $ 22840 | $ 73.00 7,300.00 115.00 11,500.00 140.00 14,000.00 364.00 36,400.00 450.00 45,000.00 $ -
85 Pipe Layer (overtime) 100 $ 13002 | $ 46.10 4,610.00 50.00 5,000.00 87.00 8,700.00 167.00 16,700.00 300.00 30,000.00 $ -
86 Laborer (overtime) 100 $ 96.06 | $ 33.30 3,330.00 40.00 4,000.00 60.00 6,000.00 137.00 13,700.00 210.00 21,000.00 $ -
87 Operator (overtime) 100 $ 147341 $ 48.70 4,870.00 80.00 8,000.00 110.00 11,000.00 228.00 22,800.00 270.00 27,000.00 $ -
88 Truck Driver (overtime) 100 $ 107.26 | $ 33.30 3,330.00 120.00 12,000.00 66.00 6,600.00 137.00 13,700.00 180.00 18,000.00 $ -

Bid Package 2 - Items Below Shall Be Used for ALL Emergency Repair Services
89 Expedited Mobilization (within 4 hours of request) (£$100,000) 1 $ 30,635.20 | $ 2,176.00 2,176.00 26,000.00 26,000.00 25,000.00 25,000.00 50,000.00 50,000.00 50,000.00 50,000.00 $ -
90 Expedited Mobilization (within 24 hours of request) (£$100,000) 1 $ 26,984.00 | $ 1,920.00 1,920.00 26,000.00 26,000.00 17,000.00 17,000.00 50,000.00 50,000.00 40,000.00 40,000.00 $ -
91 Expedited Mobilization (within 4 hours of request) (>$100,000) 1 $ 35,112.00 | $ 2,560.00 2,560.00 35,000.00 35,000.00 38,000.00 38,000.00 50,000.00 50,000.00 50,000.00 50,000.00 $ -
92 Expedited Mobilization (within 24 hours of request) (>$100,000) 1 $ 30,368.00 | $ 3,840.00 3,840.00 35,000.00 35,000.00 23,000.00 23,000.00 50,000.00 50,000.00 40,000.00 40,000.00 $ -
93 Flowable Fill Non-Excavatable (Min 5 CY) 1 $ 325.88 | $ 294.40 294.40 225.00 225.00 310.00 310.00 600.00 600.00 200.00 200.00 $ -
94 Flowable Fill Excavatable (Min 5 CY) 1 $ 363.20 | $ 256.00 256.00 450.00 450.00 310.00 310.00 600.00 600.00 200.00 200.00 $ -
95 Maintenance of Traffic (MOT) Plans 1 $ 613.60 | $ 448.00 448.00 400.00 400.00 320.00 320.00 1,400.00 1,400.00 500.00 500.00 $ -
96 Traffic control - Flagman (Each) 1 $ 32562 | $ 23.10 23.10 95.00 95.00 860.00 860.00 600.00 600.00 50.00 50.00 $ -
97 Traffic control - Arrow Board (Each) 1 $ 4312 | $ 25.60 25.60 50.00 50.00 25.00 25.00 40.00 40.00 75.00 75.00 $ -
98 Traffic control - Barricade (Each) 1 $ 6.46 | $ 12.80 12.80 0.50 0.50 13.00 13.00 1.00 1.00 5.00 5.00 $ -
99 Traffic Cones w/Reflective Marker (Each) 1 $ 315( $ 2.60 2.60 1.65 1.65 6.30 6.30 1.20 1.20 4.00 4.00 $ -
100 Advanced Warning / Detour Sign (Each) 1 $ 2262 | $ 2.60 2.60 3.50 3.50 13.00 13.00 90.00 90.00 4.00 4.00 $ -
101 Furnish and Install Steel Traffic Plates (Each) 1 $ 79040 | $ 192.00 192.00 3,100.00 3,100.00 130.00 130.00 30.00 30.00 500.00 500.00 $ -
102 Dewatering Using Well Point Dewatering System, Equal to 25 Well Points 1 $ 2,872.00 | $ 2,240.00 2,240.00 1,620.00 1,620.00 2,200.00 2,200.00 3,300.00 3,300.00 5,000.00 5,000.00 $ -




CITY OF HOLLYWOOD
DEPARTMENT OF PUBLIC UTILITIES

ENGINEERING AND CONSTRUCTION SERVICES DIVISION

DATE: 4-Aug-22

PROJECT: ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES

3ID NUMBER: IFB-4730-22-OT

BID TABULATIONS

Bid Item Bldgﬁiffﬁr;/cegage Southeastern Engineering Contractor, Inc. Con Tech Engineering, Inc Ric-Man International,Inc. David Mancini & Sons, Inc. Man-Con Incorporated Southern Underground, Ind.
No. Description Qty.
Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price

103 Dewatering Using Submersible Pump 1 $ 1,167.60 [ $ 256.00 | $ 256.00 | $ 1,300.00 | $ 1,300.00 | $ 630.00 | $ 630.00 | $ 1,152.00 [ $ 1,152.00 | $ 2,500.00 | $ 2,500.00 $ -

Items Below Shall Be Used ONLY for Emergency Work NOT Covered By Other Pay Items

Equipment Cost
104 Excavator CAT 314 or Equal 1 $ 1,530.08 | $ 614.40 | $ 614.40 | $ 600.00 | $ 600.00 | $ 500.00 | $ 500.00 | $ 936.00 | $ 936.00 | $ 5,000.00 | $ 5,000.00 $ -
105 Bobcat 1 $ 581.44 | $ 307.20 | $ 307.20 | $ 450.00 | $ 450.00 | $ 360.00 | $ 360.00 | $ 540.00 | $ 540.00 | $ 1,250.00 | $ 1,250.00 $ -
106 Excavator / Backhoe CAT 225 or Equal 1 $ 1,569.68 | $ 61440 | $ 614.40 | $ 600.00 | $ 600.00 | $ 500.00 | $ 500.00 | $ 1,134.00 | $ 1,134.00 | $ 5,000.00 | $ 5,000.00 $ -
107 Wheel Loader CAT 926 or Equal 1 $ 1,399.28 [ $ 486.40 | $ 486.40 | $ 380.00 | $ 380.00 | $ 430.00 | $ 430.00 | $ 700.00 | $ 700.00 | $ 5,000.00 | $ 5,000.00 $ -
108 Backhoe Loader Combo CAT 416 or Equal 1 $ 1,446.88 | $ 61440 | $ 614.40 | $ 490.00 | $ 490.00 | $ 430.00 | $ 430.00 [ $ 700.00 | $ 700.00 | $ 5,000.00 | $ 5,000.00 $ -
109 Bulldozer CAT D-3 or Equal 1 $ 500.56 | $ 716.80 | $ 716.80 | $ 360.00 | $ 360.00 | $ 470.00 | $ 470.00 | $ 656.00 | $ 656.00 | $ 300.00 | $ 300.00 $ -
110 Double Drum Compactor Wacker W74 or Equal 1 $ 590.00 | $ 640.00 | $ 640.00 | $ 290.00 | $ 290.00 [ $ 270.00 [ $ 270.00 [ $ 500.00 | $ 500.00 | $ 1,250.00 | $ 1,250.00 $ -
111 Vibratory Plate Compactor VPR 1740 or Equal 1 $ 44760 [ $ 128.00 | $ 128.00 | $ 190.00 | $ 190.00 | $ 220.00 | $ 220.00 | $ 450.00 [ $ 450.00 | $ 1,250.00 | $ 1,250.00 $ -
112 Asphalt Roller 1 $ 550.60 | $ 256.00 | $ 256.00 | $ 230.00 | $ 230.00 [ $ 520.00 | $ 520.00 | $ 497.00 | $ 497.00 | $ 1,250.00 | $ 1,250.00 $ -
113 Vacuum Truck 1 $ 4,258.00 | $ 2,690.00 | $ 2,690.00 | $ 4,100.00 | $ 4,100.00 | $ 5,000.00 | $ 5,000.00 | $ 4,500.00 | $ 4,500.00 | $ 5,000.00 | $ 5,000.00 $ -
114 Water Truck 1 $ 1,799.40 | $ 832.00 | $ 832.00 | $ 4,100.00 | $ 4,100.00 | $ 960.00 | $ 960.00 | $ 605.00 | $ 605.00 | $ 2,500.00 | $ 2,500.00 $ -
115 Generator with Mass Lighting 1 $ 109152 | $ 281.60 | $ 281.60 | $ 600.00 | $ 600.00 | $ 1,900.00 | $ 1,900.00 | $ 1,926.00 [ $ 1,926.00 | $ 750.00 | $ 750.00 $ -
116 Flat Bed Truck under 25,000 lbs GVW 1 $ 556.00 | $ 640.00 | $ 640.00 | $ 330.00 | $ 330.00 [ $ 380.00 | $ 380.00 | $ 180.00 | $ 180.00 | $ 1,250.00 | $ 1,250.00 $ -
117 18 Yard Dump Truck 1 $ 828.40 | $ 512.00 | $ 512.00 | $ 800.00 | $ 800.00 | $ 680.00 | $ 680.00 | $ 900.00 | $ 900.00 | $ 1,250.00 | $ 1,250.00 $ -
118 1/2 Ton Pickup Truck under 10,000 lbs GVW 1 $ 34364 | $ 243.20 | $ 24320 | $ 315.00 | $ 315.00 [ $ 140.00 | $ 140.00 | $ 270.00 | $ 270.00 | $ 750.00 | $ 750.00 $ -
119 Cleaning/Television Inspection Equipment 1 $ 543760 | $ 2,688.00 | $ 2,688.00 | $ 4,100.00 | $ 4,100.00 | $ 6,400.00 | $ 6,400.00 | $ 9,000.00 | $ 9,000.00 | $ 5,000.00 | $ 5,000.00 $ -
120 CFM Air Compressor w/hose and hammer 1 $ 437.20 | $ 384.00 | $ 384.00 | $ 290.00 | $ 290.00 | $ 320.00 [ $ 320.00 [ $ 442.00 | $ 442.00 | $ 750.00 | $ 750.00 $ -
121 6 inch x 6 inch Self Priming Silent Trash Pump 1 $ 46180 [ $ 512.00 | $ 512.00 | $ 290.00 | $ 290.00 | $ 320.00 | $ 320.00 | $ 687.00 | $ 687.00 | $ 500.00 | $ 500.00 $ -
122 Ride-On Sweeper 1 $ 972.00 | $ 384.00 | $ 384.00 | $ 360.00 | $ 360.00 | $ 640.00 | $ 640.00 | $ 976.00 | $ 976.00 | $ 2,500.00 | $ 2,500.00 $ -
123 Skid Steer Track Loader 1 $ 1,009.80 [ $ 384.00 | $ 384.00 | $ 515.00 | $ 515.00 | $ 350.00 | $ 350.00 | $ 1,300.00 | $ 1,300.00 | $ 2,500.00 | $ 2,500.00 $ -
124 Trench Shoring 1 $ 3,929.04 | $ 115.20 | $ 11520 | $ 900.00 | $ 900.00 | $ 130.00 | $ 130.00 | $ 16,000.00 | $ 16,000.00 | $ 2,500.00 | $ 2,500.00 $ -
125 Miscellaneous Small Tools 1 $ 523.08 | $ 102.40 | $ 102.40 | $ 200.00 | $ 200.00 | $ 63.00 | $ 63.00 | $ 2,000.00 | $ 2,000.00 | $ 250.00 | $ 250.00 $ -

Labor
126 Project Manager 100 $ 31332 | $ 57.60 | $ 5,760.00 | $ 115.00 | $ 11,500.00 | $ 110.00 | $ 11,000.00 | $ 484.00 [ $ 48,400.00 | $ 800.00 | $ 80,000.00 $ -
127 Superintendent 200 $ 306.04 | $ 51.20 | $ 10,240.00 | $ 95.00 | $ 19,000.00 | $ 100.00 | $ 20,000.00 | $ 484.00 [ $ 96,800.00 | $ 800.00 | $ 160,000.00 $ -
128 Foreman 400 $ 23294 | $ 48.70 [ $ 19,480.00 | $ 75.00 | $ 30,000.00 | $ 88.00 | $ 35,200.00 | $ 353.00 | $ 141,200.00 | $ 600.00 | $ 240,000.00 $ -
129 Pipe Layer 400 $ 137.36 | $ 3080 | $ 12,320.00 | $ 35.00 | $ 14,000.00 | $ 58.00 | $ 23,200.00 | $ 163.00 | $ 65,200.00 | $ 400.00 | $ 160,000.00 $ -
130 Laborer 400 $ 10016 | $ 2180 | $ 8,720.00 | $ 25.00 | $ 10,000.00 | $ 40.00 | $ 16,000.00 | $ 134.00 | $ 53,600.00 | $ 280.00 | $ 112,000.00 $ -
131 Operator 400 $ 12340 | $ 32.00 | $ 12,800.00 | $ 40.00 | $ 16,000.00 | $ 73.00 | $ 29,200.00 | $ 112.00 | $ 44,800.00 | $ 360.00 | $ 144,000.00 $ -
132 Truck Driver 400 $ 87.16 | $ 2180 | $ 8,720.00 | $ 80.00 | $ 32,000.00 | $ 44.00 | $ 17,600.00 | $ 50.00 | $ 20,000.00 | $ 240.00 | $ 96,000.00 $ -




CITY OF HOL
DEPARTMEN

LYWOOD
T OF PUBLIC UTILITIES

ENGINEERING AND CONSTRUCTION SERVICES DIVISION

DATE:

PROJECT:

4-Aug-22

ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES

3ID NUMBER: IFB-4730-22-OT
BID TABULATIONS
. Bidders Average - N . : . . } o
Bid Item Unit Price Southeastern Engineering Contractor, Inc. Con Tech Engineering, Inc Ric-Man International,Inc. David Mancini & Sons, Inc. Man-Con Incorporated Southern Underground, Ind.
No. Description Qty.
Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price
Labor (Overtime)
133 Project Manager (overtime) 25 $ 394.40 | $ 64.00 | $ 1,600.00 | $ 175.00 | $ 4,375.00 [ $ 170.00 | $ 4,250.00 | $ 363.00 | $ 9,075.00 [ $ 1,200.00 | $ 30,000.00 $ -
134 Superintendent (overtime) 50 $ 384.12 | $ 5760 | $ 2,880.00 | $ 150.00 | $ 7,500.00 | $ 150.00 | $ 7,500.00 | $ 363.00 | $ 18,150.00 | $ 1,200.00 | $ 60,000.00 $ -
135 Foreman (overtime) 100 $ 298.60 | $ 73.00 | $ 7,300.00 | $ 115.00 | $ 11,500.00 | $ 140.00 | $ 14,000.00 | $ 265.00 | $ 26,500.00 | $ 900.00 | $ 90,000.00 $ -
136 Pipe Layer (overtime) 100 $ 18122 | $ 46.10 [ $ 4,610.00 | $ 50.00 | $ 5,000.00 | $ 87.00 | $ 8,700.00 | $ 12300 | $ 12,300.00 | $ 600.00 | $ 60,000.00 $ -
137 Laborer (overtime) 100 $ 130.66 | $ 3330 | $ 3,330.00 | $ 40.00 | $ 4,000.00 | $ 60.00 | $ 6,000.00 | $ 100.00 | $ 10,000.00 | $ 420.00 | $ 42,000.00 $ -
138 Operator (overtime) 100 $ 18914 | $ 48.70 [ $ 4,870.00 | $ 80.00 | $ 8,000.00 | $ 110.00 | $ 11,000.00 | $ 167.00 | $ 16,700.00 | $ 540.00 | $ 54,000.00 $ -
139 Truck Driver (overtime) 100 $ 130.86 | $ 3330 | $ 3,330.00 | $ 120.00 | $ 12,000.00 | $ 66.00 | $ 6,600.00 | $ 7500 | $ 7,500.00 | $ 360.00 | $ 36,000.00 $ -
Bid Package 3 — Reuse Pipe Repair
Excavate and expose existing 24-inch reclaimed water pipe having an invert depth
of approximately 5.5
140 feet below grade in the vicinity of 12th Avenue and S. North Lake Drive 1 $ 32,298.00 | $ 17,490.00 | $ 17,490.00 | $ 21,000.00 | $ 21,000.00 | $ 55,000.00 | $ 55,000.00 | $ 13,000.00 | $ 13,000.00 | $ 55,000.00 | $ 55,000.00 $ -
Excavate and expose existing 24-inch reclaimed water pipe having an invert depth
141 of approximately 7.5 feet below grade in the vicinity of 12th Avenue and Tyler Street 1 $ 33,981.00 [ $ 20,405.00 | $ 20,405.00 | $ 21,000.00 | $ 21,000.00 | $ 58,000.00 | $ 58,000.00 | $ 15,500.00 | $ 15,500.00 | $ 55,000.00 | $ 55,000.00 $ -
of approximately 8.5 feet below grade in the vicinity of 12th Avenue and Harrison
142 Street 1 $ 34,942.00 | $ 22,710.00 | $ 22,710.00 | $ 21,000.00 | $ 21,000.00 | $ 58,000.00 | $ 58,000.00 | $ 18,000.00 | $ 18,000.00 | $ 55,000.00 | $ 55,000.00 $ -
Excavate and expose existing 24-inch reclaimed water pipe having an invert depth
of approximately 7.5 feet below grade in the vicinity of 12th Avenue and N. South
143 Lake Drive 1 $ 34,982.00 | $ 20,410.00 | $ 20,410.00 | $ 21,000.00 | $ 21,000.00 | $ 58,000.00 | $ 58,000.00 | $ 20,500.00 | $ 20,500.00 | $ 55,000.00 | $ 55,000.00 $ -
144 Install 24-inch liner end seal 1 $ 15,436.00 | $ 13,050.00 | $ 13,050.00 | $ 29,830.00 | $ 29,830.00 | $ 4,300.00 | $ 4,300.00 | $ 20,000.00 | $ 20,000.00 | $ 10,000.00 | $ 10,000.00 $ -
145 Install 24-inch pressure coupling 1 $ 10,156.00 | $ 4,740.00 | $ 4,740.00 | $ 5,740.00 | $ 5,740.00 | $ 4,300.00 | $ 4,300.00 | $ 21,000.00 | $ 21,000.00 | $ 15,000.00 | $ 15,000.00 $ -
146 Install 24-inch restraint harness 1 $ 9,192.00 | $ 2,560.00 | $ 2,560.00 | $ 7,100.00 | $ 7,100.00 | $ 4,300.00 | $ 4,300.00 | $ 17,000.00 | $ 17,000.00 | $ 15,000.00 | $ 15,000.00 $ -
ALLOWANCES
147 Permit and Fees Allowance 1 $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 $ -
148 Testing Allowance 1 $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00 $ -
149 Material / Equipment Supply/Subcontractor Allowance 1 $ 400,000.00 | $ 400,000.00 | $ 400,000.00 | $ 400,000.00 | $ 400,000.00 | $ 400,000.00 | $ 400,000.00 | $ 400,000.00 | $ 400,000.00 | $ 400,000.00 | $ 400,000.00 $ -
150 Owner Allowance 1 $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ 200,000.00 $ -
151 Indemnification 1 $ 10.00 [ $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 | $ 10.00 $ -
S N P PR N PR PR .
Comments Comments Comments Comments Comments No Comments
Summed total $ 1,235,670.40 Summed total $ 1,623,370.30 Summed total $ 1,748,870.30 Summed total $ 2,490,880.20 Summed total $ 3,674,008.00
Bidder reported total  $ 1,235,670.40 | Bidder reported total ~ $ 1,623,370.30 | Bidder reported total  $ 1,748,870.30 (Bidder reported total $ 2,490,880.20 | Bidder reported total  $ 3,674,008.00
Variance $ - Variance $ - Variance $ - Variance $ - Variance $ -




CITY OF HOLLYWOOD DEPARTMENT OF PUBLIC UTILITIES
ENGINEERING AND CONSTRUCTION SERVICES DIVISION

BID RESPONSE PACKAGE REVIEW

Bid Title: ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES
Portion of Bid Reviewed: Entire Bid Package

Date: September 1, 2022

Reviewed by: Monique Durand

Checked by: Wilhelmina Montero

Name of Bidder: Southeastern Engineering Contractors, Inc.

X Section 00300 — PROPOSAL
Comments: None

[X] Section 00301 - PROPOSAL BID FORM
Comments: The bidder's reported total of $1,235,670.40 matched the calculated total of
$1,235,670.40.

X] Section 00401 - APPROVED BID BOND
Comments: The Certificate as to Corporate Principal was not signed by a secretary. This
section was signed by the Company President.

[X] Section 00495 - TRENCH SAFETY FORM
Comments: None.

X] Section 00420 - INFORMATION REQUIRED FROM BIDDERS

Comments: Section 00100, Article 10.A - Qualifications and Disqualifications of Bidders
requires that Contractor demonstrate successful completion (or on-going) minimum of three
relevant projects demonstrating experience with water and sewer pipe emergency repair work.
Southeastern Engineering Contractors, Inc. provided a list of three emergency repair water and
sewer projects. City of Hollywood was listed as one of the three reference Emergency Repair
reference projects.

Section 00100, Article 10.B Qualifications and Disqualifications of Bidders also requires that
Contractor provide at least four verifiable references for projects similar in size and scope.
Southeastern Engineering Contractors, Inc. provided five references including the City of
Hollywood. The reference projects are related to lift station and or storm water work.

Southeastern Engineering Contractors, Inc provided a list of on-going projects as per Section
0042, #10. References were provided for these projects.

Southeastern's portfolio appears satisfactory for previous & similar completed projects.
Verification of References:

Reference Check forms were sent to Town of Golden Beach, City of Hallandale Beach, City of
Margate, MDWASD and City of Plantation. Responses were received from Town of Golden
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CITY OF HOLLYWOOD DEPARTMENT OF PUBLIC UTILITIES
ENGINEERING AND CONSTRUCTION SERVICES DIVISION

BID RESPONSE PACKAGE REVIEW

Beach and City of Hallandale Beach. Both clients gave the bidder good ratings. Copies of the
refences checks are included in this bid evaluation package.

Conclusion:

After a thorough review of references and documentation provided, Utilities Department
considers Southeastern Engineering Contractors a responsive and responsible low bidder
gualified to peform the work.
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CITY OF HOLLYWOOD DEPARTMENT OF PUBLIC UTILITIES
ENGINEERING AND CONSTRUCTION SERVICES DIVISION

BID RESPONSE PACKAGE REVIEW

Bid Title: ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES
Portion of Bid Reviewed: Entire Bid Package

Date: August 30, 2022

Reviewed by: Monique Durand

Checked by: Wilhelmina Montero, Project Manager

Name of Bidder: Comtech Engineering, Inc.

X Section 00300 — PROPOSAL
Comments: None

[X] Section 00301 - PROPOSAL BID FORM
Comments: The bidder's reported total of $1,623,370.30 matched the calculated total of
$1,623,370.30.

[X] Section 00401 - APPROVED BID BOND
Comments: No Comments.

[X] Section 00495 - TRENCH SAFETY FORM
Comments: None.

X] Section 00420 - INFORMATION REQUIRED FROM BIDDERS

Comments: Comtech Engineering, Inc. included in their Bid Proposal pacakge (Section
0042, #9) the listed names of three individuals or corporations for which work has been
performed.

Section 00100, Article 10.A. - Qualifications and Disqualifications of Bidders requires that
Contractor demonstrate successful completion (or on-going) minimum of three relevant projects
demonstrating experience with water and sewer pipe emergency repair work. Comtech did not
provide sufficient information to demonstrate experience with water and sewer emergency
repair work.

Section 00100, Article 10.B Qualifications and Disqualifications of Bidders also requires that
Contractor provide at least four verifiable references for projects similar in size and scope.
Comtech did not meet this requirement. No references for similar projects were provided.

Comtech provided a list of On-going projects as per (Section 0042, #10). References were not
provided for these projects.

MDWASD was listed as one of the firm references. When cross-checked with the list of ongoing

projects only one MDWASD project is listed. However, this project is 0% completed meaning it
has not started.
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CITY OF HOLLYWOOD DEPARTMENT OF PUBLIC UTILITIES
ENGINEERING AND CONSTRUCTION SERVICES DIVISION

BID RESPONSE PACKAGE REVIEW

Verification of References:
References were not contacted.

Conclusion:

Comtech has not sucessfully demonstrated that they can perform emergency repair of water
and sewer utilities.
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CITY OF HOLLYWOOD DEPARTMENT OF PUBLIC UTILITIES
ENGINEERING AND CONSTRUCTION SERVICES DIVISION

BID RESPONSE PACKAGE REVIEW

Bid Title: ON-CALL AND EMERGENCY WATER AND SEWER UTILITY REPAIR SERVICES
Portion of Bid Reviewed: Entire Bid Package

Date: September 1, 2022

Reviewed by: Monique Durand

Checked by: Wilhelmina Montero

Name of Bidder: Ric-Man International, Inc.

X Section 00300 — PROPOSAL
Comments: None

[X] Section 00301 - PROPOSAL BID FORM
Comments: The bidder's reported total of $1,748,870.30 matched the calculated total of
$1,748,870.30.

[X] Section 00401 - APPROVED BID BOND
Comments: None.

[X] Section 00495 - TRENCH SAFETY FORM
Comments: None.

X] Section 00420 - INFORMATION REQUIRED FROM BIDDERS

Comments: Section 00100, Article 10.A - Qualifications and Disqualifications of Bidders
requires that Contractor demonstrate successful completion (or on-going) minimum of three
relevant projects demonstrating experience with water and sewer pipe emergency repair work.
Ric-Man International, Inc. provided an extensive list of emergency repair water and sewer
projects and references.

Section 00100, Article 10.B Qualifications and Disqualifications of Bidders also requires that
Contractor provide at least four verifiable references for projects similar in size and scope. Ric-
Man International, Inc. provided 11 references. A specifc project was not named for each
reference.

Ric-Man provided a list of completed projects and not current projects as per (Section 0042,
#10).

Ric-Man's portfolio appears satisfactory for previous & similar completed projects.

Verification of References:

Reference Check forms were sent to City of Plantation, BCWWS, Palm Beach, MDWASD and
Oakland Park. Responses were received from West Palm Beach, BCWWS and Oakland Park.
All clients gave the bidder good ratings. Copies of the reference checks are included in this bid
evaluation package.
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CITY OF HOLLYWOOD DEPARTMENT OF PUBLIC UTILITIES
ENGINEERING AND CONSTRUCTION SERVICES DIVISION

BID RESPONSE PACKAGE REVIEW

Attempts were also made to contact two MDWASD references (Nelson Cespedes and Alexis
Valdes) by telephone. The phone number provided for Nelson Cespedes is disconnected. Alexis
number did not pick up.

Conclusion:

After a thorough review of references and documentation provided, Utilities Department
considers Ric-Man International, Inc. a responsive and responsible low bidder qualified to
peform the work.
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REFERENCE CHECK

Project: On-call and Emergency Water and Sewer Utility Repair Services
Project # 4730-22-0T (City of Hollywood)

Bidder/Proposer: Southeastern Engineering Contractor, Inc.
Reference Name: Town of Golden Beach

Contact Person: Alex Diaz

Title: Town Manager

Telephone Number: 305-932-0744
Email Address:

Project Description: Center Island Stormwater Pump Station
Contract Amount: $1,235,288.50

Please answer the following questions regarding services provided by the bidder/proposer listed
above. Please sign and date the questionnaire and return as soon as possible.

You may email your response to: Monigue Durand (copy Wilhelmina Montero)
Citv of Hollvwood, Department of Public Utilities

THANK YOU FOR YOUR COOPERATION!

Questions:

1. Rate the level of commitment of the contractor to your project. Did the contractor
devote the time and personnel necessary to successfully complete your project?
2 3 4 5 ¥

Lowest Highest

2. Rate the competence and accessibility of the personnel directing, supervising and
performing the work on your project.

1 2 3 4 5 X
Lowest Highest
3. | ethe succ ¢ |l iingyouupda andinforn  about the
progression of the project, partic.  ly when special needs or problems arise.
1 2 3 4 5 X

Lowest Highest




10.

11.

12.

13.

Rate the contactor's success at minimizing change orders for your project.

1 2 - 4 5 X

Lowest Highest
If there were change orders, did your entity request the change?  Yes No X Ifnot, did
you feel the change order(s) were a reflection on the contractor's ability?  Yes No X

Rate the contractor's success at completing tasks within the timeline established for
completion of your project.
1 2 3 4 5 Vv

Lowest Highest

Rate the contractor's success at completing your projects within the contract price.
1 2 3 4 5 X
Lowest Highest

Rate the contractor's knowledge of procedures required by regulatory agencies.
1 2 3 4 5 X
Lowest Highest

Rate the contractor's success at completing your project according to specifications and
design standards.
1 2 3 4 5 X

Lowest Highest

Rate the contractor's success at working cooperatively with Owner's personnel.
1 2 3 4 5 ¥

Lowest Highest

Rate the contractor's initiative in devising ways to save project time and money.
1 2 3 4 X 5
Lowest Highest

Rate the accessibility of the contractor after completion of your project.
1 2 3 4 5 X
Lowest Highest

If the contractor worked in collaboration with subcontractors, rate the effectiveness of
the collaboration.
1 2 3 4 X 5

Lowest Highest

Rate the contractor's initiative and self-direction while performing on your project.
1 2 3 4 5 X

Lowest Highest




14. Rate the success of the contractor at defining and meeting daily and weekly objectives
during the | _ression of your prc_ t.

1 2 3 4 X 5
Lowest Highest
15. Rate the contractor's commitment of machinery and equipment to your project. Was it
sufficient?
1 2 3 4 5 X
Lowest Highest
16. Rate the comfort and confidence you had in the contractor through the progression of
your project.
1 2 3 4 5 X
Lowest Highest
17. Rate the overall performance of the contractor on your project.
1 2 3 4 X 5
Lowest Highest
18. If you had a similar project to undertake in the future, would the contractor be
considered to perform the work?
1 2 3 4 5 X
Lowest Highest
19. Is the Contractor familiar with federal/state/local requirements, i.e. Davis Bacon Act,
Building Code, etc.
Yes X No Not Sure

Brief Description of the Scope of the Project (Provided by Contractor):

Furnish and install two (2), 18 horsepower submersible storm water pumps with control panel,
hatch covers and accessories. Testing of equipment and restoration of the site including
landscaping and roadway rer=irs,

Southeast has a proven track record witn the rown and we highly
Additional Comments: recommend them for your project.

I ne: Title: Town Manager

Signatu Date: August9, 2022




REFERENCE CHECK

Project:

Bidder/Proposer:
Reference Name:

Contact Person:
Title:

Telephone Number:

Email Address:

Project Description:

On-call and Emergency Water and Sewer Utility Repair Services
Project # 4730-22-0T (City of Hollywood)

Southeastern Engineering Contractor, Inc.
City of Hallandale Beach

Charles Casimir

Operations Manager

786-284-2222/954-457-1629
ccasimir@hallandalebeachfl.gov

Hallandale Pump Station Maintenance
Contract Amount: Varies

Please answer the following questions regarding services provided by the bidder/proposer listed
above. Please sign and date the questionnaire and return as soon as possible.

You may email your response to: Monique Durand (copy Wilhelmina Montero)

City of Hollywood, Department of Public Utilities
Email: mdurand@hollywoodfl.org
(wmontero@hollywoodfl.org)

THANK YOU FOR YOUR COOPERATION!

Questions:
1. Rate the level of commitment of the contractor to your project. Did the contractor
devote the time and personnel necessary to successfully complete your project?
1 2 3 4 5 X
Lowest Highest
2 Rate the competence and accessibility of the personnel directing, supervising and

performing the work on your project.

1 2 3 4 5 X
Lowest Highest
3 Rate the contractor's success at keeping you updated and informed about the
progression of the project, particularly when special needs or problems arise.
1 2 3 4 5 X
Lowest Highest

4, Rate the contactor's success at minimizing change orders for your project.



10.

11.

12.

13.

14.

1 2 3 4 5 X
Lowest Highest

If there were change orders, did your entity request the change? Yes X No

you feel the change order(s) were a reflection on the contractor's ability?  Yes

If not, did
No

Rate the contractor's success at completing tasks within the timeline established for
completion of your project.
1 2 3 4 5 X

Lowest Highest

Rate the contractor's success at completing your projects within the contract price.
1 2 3 4 5 X
Lowest Highest

Rate the contractor's knowledge of procedures required by regulatory agencies.
1 2 3 4 5 X
Lowest Highest

Rate the contractor's success at completing your project according to specifications and
design standards.
1 2 3 4 5 X

Lowest Highest

Rate the contractor's success at working cooperatively with Owner's personnel.
1 2 3 4 5 X
Lowest Highest

Rate the contractor's initiative in devising ways to save project time and money.
1 2 3 4 5 X
Lowest Highest

Rate the accessibility of the contractor after completion of your project.
1 2 3 4 5 X
Lowest Highest

If the contractor worked in collaboration with subcontractors, rate the effectiveness of
the collaboration.
1 2 3 N/A 4 5
Lowest Highest

Rate the contractor's initiative and self-direction while performing on your project.
1 2 3 4 5 X
Lowest Highest

Rate the success of the contractor at defining and meeting daily and weekly objectives
during the progression of your project.



1 2 3 4 5 X

Lowest Highest
15. Rate the contractor's commitment of machinery and equipment to your project. Was it
sufficient?
1 2 3 4 5 X
Lowest Highest
16. Rate the comfort and confidence you had in the contractor through the progression of
your project.
1 2 3 4 5 X
Lowest Highest
17. Rate the overall performance of the contractor on your project.
1 2 3 4 5 X
Lowest Highest
18. If you had a similar project to undertake in the future, would the contractor be
considered to perform the work?
1 2 3 4 5 X
Lowest Highest
19. Is the Contractor familiar with federal/state/local requirements, i.e. Davis Bacon Act,
Building Code, etc.
Yes X No Not Sure

Brief Description of the Scope of the Project (Provided by Contractor):

Emergency at one of our main lift stations. Southeastern response was incredible. With their
response, they prevented an SSO. They rehabilitated the lift station and got us back online
within a week after receiving the parts.

This company is very responsive and always willing to help. They are
Additional Comments: very knowledgeable about water and wastewater services.

Assistant Director of Public
Name: Charles Casimir Title: Works/Operations

P o~
Signature s é‘ﬂ"\—\ Date: g/" (7 ,9 Q\




BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
FINAL CONSTRUCTION EVALUATION
OF PRIME VENDOR - RIC-MAN INTERNATIONAL INC

i ProjeCt Nbr / Cbntract Nbr / Titlé Com_rnissibrﬁistfict(s)v

9193 / PNC2117500C1 / Reclaimed Water Transmission Main 34
Award Amount Change Amount Total Cost
$23,472,576.00 $939,978.54 $24,412,554.54
Substantial Completion Date Final Completion Date

10/15/2021 12/14/2021

Goal Type County Established Vendor Committed Attained

CBE -— onmm -
T EVALUATION SUMVARY - EVAL BN EWATER ENGIREER

. . tI: 5 £ i

RIC-MAN INTERNATIONAL INC Is RECOMMENDED For Future Contracts Remarks: Overall
this contractor completed a very challenging project in a timely manner and with high
quality. Invoicing and and negotiating have been difficult.

Nﬁrﬁérical Score
3.65

Overall Rating GOOD
Unsatisfactory (1.0 - 1.8) | Poor (1.81 - 2.59) | Fair (2.60 - 3.19) | Good (3.20 - 4.49) | Excellent (4.50 - 5.00)

O’;/’é‘rs/eeing Division
WATER & WASTEWATER ENGINEERING

Contract Administrator Email: gbalicki@broward.org

Gregory Balicki, P.E.

Project Manager Email: mhagerty@broward.org
Michael Hagerty

S 5 L .

—Eéfed By Reviewed By

Michael Hagerty Gregory Balicki, P.E.

ID: 14652 9493 / PNC2117500C1 - Status: InProcess Rated By: Michael Hagerty Reviewed By: Gregory Balicki, P.E. 8/30/2022



BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
FINAL CONSTRUCTION EVALUATION
OF PRIME VENDOR - RIC-MAN INTERNATIONAL INC

Evaluation Question Rating

1. How well did the vendor cooperate with the Contract Administrator, other County personnel and the 3 - Fair
consultant?

2. How closely did vendor conform with specifications, drawings and other requirements? 4 - Good

g. I-!o?w appropriate was the staff assigned to do the work to ensure a quality product on a timely 4 - Good
asis’

4. How actively did the vendor communicate with subvendors and others involved in project? 3 - Fair

5. How adequate and effective was the vendor's coordination and control of subvendors' work and 4 - Good

documentation?

6. How proactively did the vendor participate’in the'gesolution of disputes? § % 2. Po!r

7. How timely were the notices of inspection requests? 4 - Good

8. How well did the vendor control the project by providing recommendations, addressing issues, 4 - Good

participating in decision making, and working with government officials and the County?

9. How clean did the vendor keep the work site on a continuous basis? 3 - Fair

10. How well did the vendor conform to the permit requirements? 3 - Fair

Comments:

Evaluation Question Rating

1. How was the vendor's compliance with the United States Occupational Safety and Health 4 - Good
Administration (OSHA) and Broward County's Risk Management Division, Safety and Occupational

Health Section requirements? Consider the vendor's established safety program, compliance with

standards, safety practices, accident prevention, etc.

2. How well did the vendor manage business relationships with subvendors by ensuring that 4 - Good
subvendors were fully paid for work that had been completed to specifications? (This information can
be verified through subvendor complaints or liens for non-payment)

3. How well did the vendor manage business relationships with subvendors by ensuring that 4 - Good
subvendors were promptly paid?

4. How well did the vendor follow Broward County procedure in reporting changes of sub vendors? 4 - Good
Comments:

ID: 14652 9193 / PNC2117500C1 - Status: InProcess Rated By: Michael Hagerty Reviewed By: Gregory Balicki, P.E. 8/30/2022



BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
FINAL CONSTRUCTION EVALUATION
OF PRIME VENDOR - RIC-MAN INTERNATIONAL INC

Evaluation Question Rating

1. How actively did the vendor pursue/take aggressive action in obtaining documents such as building 4 - Good
permits, Certificate of Occupancy and other required documents on a timely basis?

2. How actively did the vendor participate in overcoming problems with other vendors, building 4 - Good
officials, and/or regulatory agencies?

3. How valid were the claims for extra costs? 2 - Poor
4. How well did the vendor comply with the prevailing wage rate policy? 4 - Good
5. How well did the vendor comply with the County's Living Wage rate policy (if applicable)? 4 - Good
Comments:

Evaluation Question Rating
1. How well did the vendor manage delivery of necessary equipment and material for the project? 4 - Good
2. How timely and accurate were payment requests when submitted? 3 - Fair
3. How well did the vendor meet the schedule of deliverables established at the beginning of the 4 - Good
project?

4. How well did the vendor conform with schedule of work in progress in order to meet the planned 4 - Good
completion dates for Phase Completion?

5. How well did the vendor conform with schedule of work in progress in order to meet the planned 4 - Good
completion dates for Substantial Completion?

6. How well did the vendor conform with schedule of work in progress in order to meet the planned 4 - Good
completion dates for Final Completion?

7. How effectively did the vendor communicate with the Contract Administrator and other County 3 - Fair
personnel as well as the consultant?

Comments:

Evaluation Question Rating

1. Did the vendor provide independent estimates of the value of changes? Yes

2. How accurate and timely were the preliminary estimates of the value of change orders/amendments 3 - Fair
provided by the vendor?

3. How accurate and timely were change orders/amendments processed with the proper 3 - Fair
documentation?

4. How fair and timely did the vendor prepare, negotiate and make recommendations to the County 3 - Fair
regarding change orders/amendments?

5. How appropriate were the vendor's recommendations for time extensions based on the actual 4 - Good

circumstances and reviewed against the contract requirements?

Comments:

ID: 14652 9193 / PNC2117500C1 - Status: InProcess Rated By: Michael Hagerty Reviewed By: Gregory Balicki, P.E. 8/30/2022



BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA
FINAL CONSTRUCTION EVALUATION
OF PRIME VENDOR - RIC-MAN INTERNATIONAL INC

T

stion

1. How accessible was the work for inspection?
2. How close were the equipment and materials to the specifications?
3. How closely were industry standard construction methods followed?

4. How responsive and competent were superintendents, supervisors and workers?

Comments:

4. How accurate and timely were the vendor's final project accounting documents sent to Broward
County?

N/A

Evaluation Question Rating
1. How well did the project meet specified standards when inspected? 4 - Good

2. How complete and accurate was the documentation provided at the completion of the project, 4 - Good
including punch list, warranties, operation, appropriate manuals and Certificate of Occupancy from the

appropriate jurisdiction?

3. How clean did the vendor leave the worksite by completely disposing of debris in a legal manner? 4 - Good

Comments:

i

Evaluation Question

1. Did the vendor meet its small business participation commitment?
2. Did the vendor utilize the approved small business firms as committed?
3. How timely did the vendor submit monthly utilization reports?

4. How well did the vendor manage business relationships with subvendors by ensuring that
subvendors were promptly paid?

5. If commitments were not met, how actively did the vendor pursue options needed to perform the
work as specified and demonstrate good faith efforts to comply with program requirements?

N/A
N/A
N/A
N/A

N/A

Comments:

ID: 14652 9193 / PNC2117500C1 - Status: InProcess Rated By: Michael Hagerty Reviewed By: Gregory Balicki, P.E.

8/30/2022




REFERENCE CHECK

Project: On-call and Emergency Water and Sewer Utility Repair Services
Project # 4730-22-0T (City of Hollywood)

Bidder/Proposer: Ric-Man International, Inc.
Reference Name: Paim Beach Utilities Department
Contact Person: Joseph Tanadredi

Title: Project Manager

Telephone Number: 561-493-6088

Email Address: jtanacredi@pbcwater.com

Please answer the following questions regarding services provided by the bidder/proposer listed
above. Please sign and date the questionnaire and return as soon as possible.

You may email your response to: Monique Durand (copy Wilhelmina Montero)
City of Hollywood, Department of Public Utilities
Email: mdurand@hollywoodfl.org
(wmontero@hollywoodfl.org)

THANK YOU FOR YOUR COOPERATION!

Questions:

1. Rate the level of commitment of the contractor to your project. Did the contractor
devote the time and personnel necessary to successfully complete your project?
1 2 3 5

Lowest Highest
2. Rate the competence and accessibility of the personnel directing, supervising and
performing the work on your project.
1 23 @_7 5
Lowest Highest
3. Rate the contractor's success at keeping you updated and informed about the
progression of the project, particularly when special ngeds or problems arise.
1 _ 2 3 ‘ 5
Lowest Highest
4, Rate the contactor's success at minimizing changeers for your project.
1 2 3 5

Lowest Highegt"_



10.

11.

12,

13.

14.

If there were change orders, did your entity request the change? Yes X No If not, did

you feel the change order(s) were a reflection on the contractor's ability?  Yes d No

Rate the contractor's success at completing tasks within the timeline established for
completion of your project.

1 2 3 . 5
Lowest Highest
Rate the contractor's success at completing your projects within the contract price.
1 23 __7 5
Lowest Highest

Rate the contractor's knowledge of procedures required by regulatory agencies.
1 2 3 5

Lowest Highest

S

Rate the contractor's success at completing your project according to specifications and

design standards.

1 2 3 - B
Lowest Highest

|
S

Rate the contractor's success at working cooperatively with Owner's personnel.
1 2 3 4 5

Lowest Highest

Rate the contractor's initiative in devising ways to save project time and money.
1 2 3 _ 5
Lowest Highest

W

1 2 3 5

Rate the accessibility of the contractor after compl(eg/gﬁ of your project.
Lowest Highest

If the contractor worked in collaboration with subcontractors rate the effectiveness of

the collaboration.
1 - 2 - 3 i 5

Lowest Highest

1 2 5 -
Lowest Highest

3 -

Oy

Rate the contractor's initiative and self-direction wI e performing on your project.

Rate the success of the contractor at defining and meeting daily and weekly objectives

during the progression of your project. @
5

1 2 3
Highest

Lowest



15.

16.

17.

18.

19.

Rate the contractor's commitment of machinery and equipment to your project. Was it
sufficient?

1 2 3 & 5

Lowest Highegt

Rate the comfort and confidence you had in the contractor through the progression of

your project.
1 2 3 7 5

Lowest Tighest

Rate the overall performance of the contractor on ﬁur project.
1 2 3

Lowest Highest

If you had a similar project to undertake in the future, would the contractor be
considered to perform the work?

1 2 3 @ 5
Lowest Highest

Is the Contractor familiar with federal/state/local requirements, i.e. Davis Bacon Act,
Building Code, etc.

Yes No NotSure A

Brief Description of the Scope of the Project (Provided by Contractor):

Additional Comments:

Signatu

— ——— -
Name:k_j@;_ml'\ /Qﬂgflc%

- Title: C ;/_1%5& per—
iPlease Print

' Date: ?—— /5:- R




REFERENCE CHECK

Project: On-call and Emergency Water and Sewer Utility Repair Services
Project # 4730-22-0T (City of Hollywood)

Bidder/Proposer: Ric-Man International, Inc.

Reference Name: Projects were in Oakland Park

Contact Person: John Michael Perez

Title: Project Manager

Telephone Number: 954-630-4475
Email Address: imptml@hotmail.com

Please answer the following questions regarding services provided by the bidder/proposer listed
above. Please sign and date the questionnaire and return as soon as possible.

You may email your response to: Monique Durand (copy Wilhelmina Montero)

City of Hollywood, Department of Public Utilities
Email: mdurand@hollywoodfl.org
(wmontero@hollywoodfl.org)

THANK YOU FOR YOUR COOPERATION!

Questions:

1.

Rate the level of commitment of the contractor to your project. Did the contractor

devote the time and personnel necessary to successfully complete your project?

1 2 3 4 5 vyes
Lowest Highest

Rate the competence and accessibility of the personnel directing, supervising and
performing the work on your project.

Very
1 2 3 4 5 responsive
Lowest Highest

Rate the contractor's success at keeping you updated and informed about the
progression of the project, particularly when special needs or problems arise.
As
1 2 3 4 needed 5
Lowest Highest

Rate the contactor's success at minimizing change orders for your project.
1 2 3 4 5 cooperated
Lowest Highest

If there were change orders, did your entity request the change? Yes X No

If not, did


mailto:jmptm1@hotmail.com
mailto:mdurand@hollywoodfl.org

10.

11.

12.

13.

you feel the change order(s) were a reflection on the contractor's ability?  Yes

No

Rate the contractor's success at completing tasks within the timeline established for
completion of your project.
Completed
1 2 3 4 5 ontime
Lowest Highest

Rate the contractor's success at completing your projects within the contract price.
Completed
under

1 2 3 4 5 budget

Lowest Highest

Rate the contractor's knowledge of procedures required by regulatory agencies.
1 2 3 4 5 Good
Lowest Highest

Rate the contractor's success at completing your project according to specifications and
design standards.
Certified
1 2 3 4 5 byEOR
Lowest Highest

Rate the contractor's success at working cooperatively with Owner's personnel.
1 2 3 4 5 good
Lowest Highest

Rate the contractor's initiative in devising ways to save project time and money.
1 2 3 4 good 5
Lowest Highest

Rate the accessibility of the contractor after completion of your project.
Very
1 2 3 4 5 responsive
Lowest Highest

If the contractor worked in collaboration with subcontractors, rate the effectiveness of
the collaboration.
Responsive
to my
1 2 3 4 5 concerns
Lowest Highest

Rate the contractor's initiative and self-direction while performing on your project.
Very
1 2 3 4 good 5
Lowest Highest




14. Rate the success of the contractor at defining and meeting daily and weekly objectives
during the progression of your project.

1 2 3 4 X 5
Lowest Highest
15. Rate the contractor's commitment of machinery and equipment to your project. Was it
sufficient?
1 2 3 4 X 5
Lowest Highest
16. Rate the comfort and confidence you had in the contractor through the progression of
your project.
1 2 3 4 5 X
Lowest Highest
17. Rate the overall performance of the contractor on your project.
1 2 3 4 5 X
Lowest Highest
18. If you had a similar project to undertake in the future, would the contractor be
considered to perform the work?
1 2 3 4 5 Yes
Lowest Highest
19. Is the Contractor familiar with federal/state/local requirements, i.e. Davis Bacon Act,
Building Code, etc.
Yes X No Not Sure

Brief Description of the Scope of the Project (Provided by Contractor):

Various roadway, drainage, water and sewer installations. Even provide additional design and
permitting of watermain.

Additional Comments:

Name: John M. Perez Title:  Project Manager

Please Print

signature (oo Y. Porezg Date: 9/5/2022
J d





