Exhibit “A”

CITY OF HOLLYWOOD UPDATED COMMUNITY SHUTTLE
PROGRAM ROUTES

1: EAST CENTRAL ROUTE (Red Line - City Hall to Margaritaville)
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Headway: 39 min (8.3 miles/average 11 mph) with one bus/daily service

Observed Holidays: Christmas Day/Thanksgiving
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Route: T2 HOLLYWOOD EAST CENTRAL BEACH RT 1

Garage:
Direction: Counterclockwise
HLWD us1 MARG YMG HLWD
Block From HW-RT- RC Mote HALL EST CIR HALL To
2 G-38-10 900a 012a 924a 920a 930a
2 49-39-10 949a 1001a 1013a 1018a 1028a
2 49-39-10 1038a 1050a 1102a 1107a 1117a
2 42-39-10 1127a 1130a 1151a 1156a 1206p
2 48-39-10 1216p 1228p 1240p 1245p 1255p
2 49-39-10 105p 117p 129p 134p 144p
2 49-39-10 154p 206p 218p 223p 233p
2 48-39-10 243p 255p 307p 312p A22p
2 49-39-10 332p 344p 356p 401p 411p
2 48-39-Link 421p 433p 445p 450p S500p
Route: 772 HOLLYWOOD EAST CENTRAL BEACH RT 1
Garage:
Direction: Counterclockwise
HLWD uUs1 MARG YMNG HLWD
Block From HW-RT- RGC Mote  HALL EST CIR HALL To
1 5-38-10 S00a 012a 924a 920a 030a
1 48.39-10 9495 1001a 1013a 1018a 1028a
1 49-39-10 1038a 1080a 1102a 1107a 1117a
1 48-39-10 1127a 1139a 1151a 1156a 1206p
1 48-39-10 1216p 1228p 1240p 1245p 1255p
1 45-39-10 105p 17p 129p 134p 1d4p
1 48.39-10 154p 206p 218p 223p 233p
1 48-39-10 243p 255p 307p Izp 322p
1 48-39-10 332p 344p 356p 40ip 411p
1 48-39-Link 421p 433p 4450 450p S00p
Route: 72 HOLLYWOOD EAST CENTRAL BEACH RT 1
Garage:
Direction: Counterclockwise
HLWD us1 MARG YNNG HLWD
Block From HW-RT- RC Mote  HALL EST CIR HALL To
Tr2-0 G-39-6 900a 912a 924a 920a 0930a
7720 45-39-6 945a 957a 1009 1014a 1024a
Tr2-0m 45-39-T 1030a 1042a 1054a 1059a 110%9a
Tre-01 46-44-8 1116Ga 1128a 1140a 1150a 1200p
Tr2-om 52-44-8 1208p 1220p 1232p 1242p 1252p
772-m 52-44-8 100p 112p 124p 134p 144p
Tr2-0 52-45-8 152p 204p 216p 226p 237p
720 53-45-8 245p 257p 308p 319p 330p
Tr2-0 53-37-8 338p 350p 400p 405p 415p
720 45-37-Link 423p 435p 4450 450p 200p
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2: A1A LOOP (Blue Line - Hollywood North Beach Park to Hallandale Walmart Super

Center)

Sevssennsntsn: mansane,

1

Headway: 13 min (3.78 miles/average 11 mph) with two vehicles/daily service with peak
(November- April) /off Peak (May- October) service.
Observed Holidays: Christmas Day/Thanksgiving
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BCT
vehicle schedula: RTE7TD Friday Scenano: 2 OFF PEAK FRIDAY SCHEDULE HOLLYWOOD A1A LOORP

Inouba: T HOLLYWWOOD AtA LOOP
Sarege:
Jirection: South - Marth
nor HLYW WAL WAL HLYW  nort
Black Fram Mate beap CcC MART MART [+ beap Miale

Ta

BO0a B13a E23a

BO0& Bl2a a23a B2Ea B4la B51a
E30a Ba2a a53a B5Ba EARE] a
BS5e 80Ta da 5238 G36a B45a
8258 8378 Sddg B33a 100Ea 101G6a

&0 10023 10133 101 Ba 1031a 1041a
10a 032a 10438 148a AALUE] 11048a
10458 10578 1107& 111za 11238 11318
1113a 11Z3a 1132a 11378 114Ea 1156a
11358 11458 1154 11583 12100 1218p
1200p 1209p 1215p 1Z30p  1z3Mp  1239p
1232p  1230p  1236p 1241p  1252p 100p

1243p  1251p  1257p 102p 1130 121p
104p 112p 118p 128p 13% 141p
125p 133p 138p 14dg 154g 202p
145p 153p 15ap Hdg g Zoap
206p 214p 220p 225p 235 243p
226p 234p 240p 2450 2350 303p
247p 255p g W T 0y
T A16p arp 2Ep Htp B44p
328p 336p 32p T »Bp 405p
348p 358p 402p 407p HTp 425p
409p 417p 4F3p 428p 436p 6D
429p 433p 446p 451p S0p Eip
450p 459p 506p 513p 526p BI6p

Glp  E2Tp  G3Ep Ba%n  BSBn BDGp
S40p &52p G0dp GOBp Ep Ep
Bl0p  B22p  633p E3Bp  ESlp TP
E35p BAT7p (]

P e B o=k D e DD = B =k [ e RO m P sk P =k B o=k B sk PO =k [ = [ s
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BCT

Headway Raport

“ehicle scheduwe: RTETTO Friday Scenara: 1 FEAK FRIDAY SCHEDULE HOLLYWOOD Al1A LODP

Routa- TR0 HOLLYWOOD A1A LOOP

Garage:

Direction: South - Marth

non HLYW WAL WaL HLYW  not
Block Fram Male beap CC MART MART cC beap Male Ta

TrO-01 BDa B13a E23a
-0z BdQe B12e 823a E2Ba B41a E31a
TR E30a Ba2a L E] Bfiga EARE] aNa
TT0-02 BS5e a907a S18a 5238 B3B3 84568
FTo-0 8258 8378 Sdda 2538 1006a 1016a
T2 Oh0a 10024 10133 101 Ba 1031a 1041a
TR 1Ega 10328 1043a 10482 1101a 1104a
TT0-02 10458 10578 1107a 11128 11238 11318
Tro- 1113a 1123a 1132a 11378 114Ba 11568
TT0-02 11358 11458 11548 11583 12100 1218p
T 1200p 1209p 1215p 12200 1231 1238p
77002 1222p  1230p  1236p 1241p  1252p 100p
TR0 1243p  1251p  1267p 102p 113n 12p
7 r0-02 104p 1M12p 118p 122p 135p 147
TTO-01 125p 133p 139p 14dg 154g 202p
T2 1450 153p 15ap ds Mg 209p
FT0-01 206p 214p 220p 225p 350 243p
TTO-02 226p 234p 2ddp 2450 2550 303p
TTO-01 247p 2E5p g W AT E0dp
T2 307p 315p 32p 26p 6 H4p
Tro-m 328p 336p M2p T B 405p
TT0-02 348p 358p 402p 407g 7p 425p
TR0 409p 417p 4F3p 428p 436p HED
77002 429p 433p 448p 451p S0p Elip
TTO-01 450p 45ap s08p 513p 5260 S36p
T2 B16p ] SMp B3n L G
700 Sa0p 652p &60dp BB E2ip Eip
TTO-02 B10p 622p 633p 63ED ES1p Tip
TTO-01 BI5p BATp BEap T3 TiEz TIEp
TrO-02 Tosp Tp Taap Ti3p TaBp TSGR
TTO-01 Taop Td3p 7E3p
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BCT

iehicle schedule: RTETTO Mon-Thy  Scenarie: 1 MOMNDAY TO THURSDAY SCHEDULE HOLLYWODD A1A LOOP

Routa- TR0 HOLLYWCOOD A1A LOCP

Garage:

Direclion: South - Merth

nor HLYW WAL WAL HLYW noit
Block Fram Male  beap CC MART MART [+ beap Male To

TR0 B00a B13a EZ3a
T Edde B12a 323e E2Ba Edla ES1a
TR0 <k Bd2a a53a Bfga AR E] aa
TTo-01 B558 807a Nda 8233 B3Ga 8468
TT0-02 o258 837a 9448z 0538 10068 1016a
TT0-01 Q50 1002y 10133 10 Ba 1031a 1047
T2 1E#0a 10322 1043a M4Ba 1101a 1104a
TT0-01 10458 1057a 11078 1112a 1123a 1131a
-0z 1113& 1123a 1132a 1137a 114Ba 1156a
TT0-01 11353 11453 11545 11583 12100 1218p
TTIo-02 1200p 1208p 1214p 1220p 1Z231p 1239p
TR0 1232p  1230p  12%6p 1241p  1252p  100p
TR0 1243p  188ip  1067p e 1igp if0p
TR0 104p 1zp 118p 122p 132p 140p
7002 125p 133p 139p f4dp  154p  209p
7001 145p 153p 158p MNdp  dp  203p
TT0-02 206p 214p 280p Z25p Z35p 243p
77001 2Ep  23p  2ddp 245p  258p  S03p
TR-02 247p  258p  abip MEp  FEp  EMp
T W7p ANGp azp Xep XEp 34p
FT0-02 F2ap 336p 342p 3MTp »BTp A05p
001 348p  356p  408p 407p  #1Tp  425p
7002 409p 417p 47p 428p 438p 446p
77001 429p  438p  4d6p 451p  S0p  Slip
TT0-02 450p  450p  Si0p B13p  Edp  BIEp
TR0 AT L 543 B5Bp  BOGp
7002 S40p 552p G0Gp
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BCT Headway Rapart
‘ehicle schedule: RTETT0 Salwdey  Scenaric: 1 PEAK SATURDAY SCHEDULE HOLLYWOOD A1A LOOP
Routa: T HOLLYWOOD Ara LODP
Garage:
Diraction: South - Marth
nor HLYW WAL WAL HLYW  nort
Block Fram Mate beap oC MART MART CC b=ap Male Ta
T0-02 EO0a B13a E23a
FT0-01 BO0& Bl12a 823a E2Ea B4la ES1a
02 E30a Bdza 853a BSga 811a fa
TT0-01 E558 80Ta 18a 623a 53E6a BdGa
Tro-o2 258 B3Ta S4da B33a 100Ea 1016a
TR0 = LR 10023 1013a 101 Ba 1031a 10472
002 s 1032a 10438 483 110Ma 1108a
TTO-01 10458 10578 11078 1112a 11238 11318
Tro-02 1113z 11Z3a 1132a 11378 114Ba 11568
TTO-01 11358 11458 11548 11583 12100 1218p
Tro-02 1200p 1209p 1215p 12202 1231 1238p
F70-01 1222p  1230p  1238p 1241p  1252p 100p
TTO-02 1243p  1251p  1267p 102 113p 121p
TTO-01 104p 12p 118p 1220 135 141p
7002 125p 133p 139p 144g 154g 202p
TTO-01 145p 153p 15ap Hdg 2dg 202p
002 206p 214p 220p 2250 235 243p
FTO-01 226p 234p 240p 2450 2550 303p
7002 247p 255p ip Wz T 0y
-0 T A16p azip 26p e B4p
TrO-02 328p 336p 342p e BT 405p
F70-01 348p 356p 402p 407 41 7p 425p
7002 409p HNTp 4Fp 428p 436p HEp
TTO-01 429p 433p 446D 451p S0p El1p
F70-02 450p 459p 508p S13p 5260 EI6p
TTO01 &16p 6ETp G38p Bd3p Al BB
7rO-02 S40p G52p G0dp BBp Eip Eip
TTO-01 B10p 622p 633p 636D BS1p Top
TTO-02 BI5p BATp a5ap T032 TiEz TIEp
FT0-01 Ta5p T1Tp T28p T TaBD TS6p
TTO-02 Ti0p Td2p 753p
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T

Vehicle schedule: RTETTD Sunday  Scenarie: 2 OFF PEAK SUNDAY SCHEDULE HOLLYWOUD A1A LOOF

Rouba: T HOLLYWOOD A1h LOOP

Sarege:

Direction: South - Morth

nor HLYW WAL WAL HLYW  nort
Block Fidim Male  Deap cC MART MART cC beap Male Ta

TR0 BO0a Bl13a E23a
Tro-02 Bl0s Bi2s az3a B2Ba Bi1a ESlam
TR0 B30a Bd2a AR3a B EIRE] aa
Fro-02 B558 20Ta 98a §23a 363 9468
Tro-01 5258 B37a 9dfa 53 1006a 101 6a
FR0-02 8503 10023  1013a 1MEa  1031a  1041a
01 10 103a 1043a 1048a 1101a 11049
FT0-02 10458 10578 1107= 1112a 1123a 11318
-0 1113z 11238 1132a 1137a 114Ea 11568
702 1135a 11453 11564a 115893 12100 1218p
7T0-01 1200p 1209p  12i5p 12200 123p  1239p
FR0-02 1232p 1230p  1238p 1241p  1252p 100p
77001 1243p  1261p  1257p 1028 1% 121p
002 104p 112p 118p 122 135 141p
7To-01 125p 133p 138p 144p 154g 202p
77002 145p 153p 153p 204p g 239p
Fr-01 206p 214p 220p 225p Z35p 243p
FT0-02 236p 234p 240p 245p 2550 303p
77001 247p 255p amp HEp TEg 3Mp
TR-02 307p 36p azip 326p Xiep 344p
FT0-01 328p 336p 2p T kT 405p
TRO-02 348p 3sEp  402p 407p 17 425p
FTo-o1 408p #17p 4Fp 426D 436p 446D
7002 429p 438p 445p 451p S0ip 511p
7001 450p 459p 508p 513p 526g E36p
002 5i5p 627p  A3p Bddp ESGp GG
-0 540p 552p &0dp GOBn g Ep
TRO-02 E10p B22p  B33p 6360 B51p  TOip
F0-01 Ea5p B4Tp &58p
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TFEEIWEY FEpoTT
‘ehicle schedule: RTETTO Sunday Scenario: 1 PEAK SUMDAY SCHEDULE HOLLYWOOD A1A LOOR

Routa: T HOLLYWOOD A1aA LOOP

Garage:

Direclion: South - MNerth

nan HLYW WAL WAL HLYW  noet
Block Fram Mate  beap CC MART MART CC beap [Wala Tc

7001 BO0a B13a E23a
TTo-02 BEdOB B12a azla E2Ba B41a ES1a
FR0-01 E30a Ba2a A53a BfiBa g11a wa
TT0-02 B558 a07a Nda 8238 B36a 8468
TTr0-01 0258 837a Sdda 538 10068 101Ga
02 = SiHY 1002a 1013a 101 Ba 1&31a 1041a
00 @0 1032a 10433 14Ba  T1Ma 1104a
TT0-02 10458 1057a 11078 11122 123 1131a
FT0-01 11138 11238 1132a 11378 11468 11562
TT0-02 1135a 11453 11543 1158 12100 1218p
Fro-m 1200p 1209p 1215p 12200 1Z231p 1238p
TT0-02 1232p  1230p  1238p 1241p  1252p 100p
001 1243p  1281p  1267p 102p 113p 121p
TT0-02 104p Mp 1ép 122p 1330 14p
77001 125p 133p 139p 14dp 154p 202p
T2 145p 153p 158p 2040 21dg 222p
TT0-01 206p 214p 23p Z25p #3350 243p
F70-02 226p 234p 240p 245p 2550 303p
TR0 247p 285p  abip BB 316 E2dp
TR0 Tp A16p arp 26p kxE B4p
Tro-m J2ap J36p Hip T B 405p
T2 3a8p 3mEp 402p 407p H7g 425p
7r0-01 409p 417p 4&3p 426p 436p 446D
T 429p 438p  446p 451p S01p 511p
TR0-01 450p 450p  S5DEp E13s EIEn T
FRO02 B15p E27p 538p 54%p B56p BlGp
70~ 540p 552p G0dp GBp E2p ENp
77002 El0p 622p 633p E3ED ES1ip Top
P00 B35p B47p  B58p TO3p Ti6o T26p
7002 T05p TTp T28p T35 T46p 756D
77001 Ta0p 742p 753p
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3: SOUTHEAST LOORP (Yellow Line - Young Circle to City Hall)
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Headway: 37 min (6.47 miles/average 11 mph) with one vehicle/daily service

Observed Holidays: Christmas Day/Thanksgiving

fehicle schedule: Hollywoo Sunday Scenario: 2 22FY - Proposed Hollywood Routes - Sunday

toute: 764 HOLLYWOOD SOUTHEAST ROUTE
sarage:
Jirection: 1
HLWD  hw har YNG Us1 BIG PEME  HLWD
Block From  HW-RT-RC MNote  HALL ixie 21s CIR VAN IRVS 527A HAaLL To
764-01 { 830a) G-34-6 900a 902a 904a 907a 913a 921a 923a 929a 934a
T64-01 40-34-6 940a 942a Q4da 947a 953a 1001a 1003a 1009a 1014a
7E84-01 40-37-6 1020a 1022a 1024a 1028a 1035a 1043a 1045a 1052a 1057a
764-01 43-38-6 1103a 1106a 1109a 113a 1120a 1128a 1130a 1136a 1141a
764-01 44-38-5 1147a 1150a 1153a 1157a 1204p  1212p 1214p 1220p 1225p
764-01 43-38-5 1230p 1233p 1256p 1240p 1247p 1255p 1257p 103p 108p
764-01 43-38-5 113p 116p 119p 123p 130p 138p 140p 146p 151p
T64-01 43-38-5 156p 159p 202p 206p 213p 221p 223p 229p 234p
764-01 43-40-5 230p 242p 245p 24%9p 256p 305p 307p Idp 319p
TE4-01 45-41-5 324p 328p 331p 335p 342p 351p 353p 400p 405p
764-01 46-41-G 410p 414p 417p 421p 428p 437p 4349p 446p 451p | 521p)
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Vehicle schedule: Hollywoo Saturday Scenario: 2 22FY - Proposed Hollywood Routes - Saturday

Route: 764  HOLLYWOOD SOUTHEAST ROUTE
Garage:
Direction: 1
HLWD  hw har YNG  US1 BIG PEMB HLWD
Block From HW-RT- RC HALL  ixie 21s CIR VAN IRVS 527A HALL To
Ta4-01 { 830a) G-35-6 900a 902a 904a 908a 915a S22a 924a 930a 935a
764-01 41-35-6 941a  B43a 9452 G48a 955a 1003a 10052 1011a 1016a
TE4-01 41-36-6 1022a 1024a 1026a 102%9a 1036a 10443 1046a 1053a 1058a
Ta4-01 42-38-5 1104a 11072 110%9a 1113a 1120a 1128a 1130a 1137a 1142a
7a4-01 43-38-6 1147a 1150a 1152a 1156a 1203p 1211p 1213p 1220p 1225p
764-01 44-38-6 1231p 1234p 1236p 1240p 1247p 1255p 1257p 104p  109p
764-01 44.38-6 115p 118p 120p 124p 131p 139p 141p 148p  153p
764-01 44-38-5 189p  202p 204p 208p 215p 223p  225p 232p  237p
764-01 43-40-5 242p 245p 247p 251p 25B8p  306p 308p 316p  322p
764-01 45-40-5 327p 330p 332p 336p 343p 351p  353p  401p  407p
764-01 45.39-G 412p 415p 417p 421p 428p 436p 438p  445p  451p]  521p)
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	Headway: 39 min (8.3 miles/average 11 mph) with one bus/daily service
	Headway: 13 min (3.78 miles/average 11 mph) with two vehicles/daily service with peak (November- April) /off Peak (May- October) service.



