
City of Hollywood

Aon Optics® Claim Service Provider (CSP)

Selection Timeline

Proprietary & Confidential

Aon sends 

final draft 

RFP, SOR 

and list of 

potential 

CSPs

12/10/20

12/14/20

Client 

approves 

RFP, SOR & 

CSPs

12/15/20

Aon Pre-Bid 

Presentation 

draft due to 

Client

Pre-bid 

Presentation 

by 

Client/Aon

12/21/20

12/16/20

Pre-bid 

Presentation 

draft 

finalized by 

client

12/18/20

Aon delivers 

RFP to CSPs

01/08/21

Bids due 

back to 

AON by 

CSPs

01/15/21

Aon reviews bids 

and completes 

pricing and RFP 

analysis for 

Client review

CSP finalists 

Oral 

Presentations

Late 

January/Early 

February 2021

02/08/21

Client 

chooses 

CSP

04/07/21

Approved by City 

04/08/21

Implementation 

begins; Finalize 

Contract and 

Pricing

05/29/21

Start up date 

with new 

CSP

- Completed Items

- Items to be completed by Aon

- Items to be completed by Client

- Items to be completed by Aon & Client 

Aon drafts 

SOR with 

client to run 

against 

database

12/08/20

City 
Meeting 
approval 
12/2020


