
1580 Sawgrass Corporate Parkway, Suite 400
Sunrise, FL 33323

T: 954.200.7611 

September 15, 2025

Ms. Giselle Hipolito
Project Manager
Department of Public Utilities - ECSD
City of Hollywood
1621 N. 14th Avenue
Hollywood, Florida 33022 158421

Subject: Deep Injection Wells No. 3 and No. 4 Pump Station Project
Time Extension Request – FPL and MV Electrical Gear Deliveries

Dear Ms. Hipolito:

Please receive this letter as Brown and Caldwell’s recommendation to approve the time 
extension of 90 calendar days requested by Cardinal Contractors in their September 11, 2025 
letter. 

As you are aware, there are two major issues that have impacted and continue to impact the 
completion of construction.

• FPL Utility Power Service – the lack of permanent power is preventing testing of electrical 
and mechanical gear. FPL assured us many months ago that they would provide utility 
power service to support that project. Commissioning of equipment was planned to begin 
in July of 2025. To date, FPL has not started any of its work to construct feeder ducts from 
the Hollywood Substation to the site, some 2 miles away.

• Medium Voltage Switchgear Late Delivery – reference Cardinal Contractor’s letter dated 
September 11, 2025 and their letter of May 3, 2024 indicating that the project will incur 
additional delays to the schedule of deliveries are not timely, as stated by Change Order 
No. 5.

Please see the attached backup documentation and let me know if you have any questions. 

 Very truly yours,

Brown and Caldwell

Mark Harber, Construction Manager
Sunrise, Florida

__________________

October 30, 2025

120



                      NOTIFICATIONS AND DOCUMENTATION OF DELAY

Cardinal stated during the monthly meeting on 4/2/2025 that the switchgear
delivery has pushed to May 12, 2025, which would impact the schedule 14
days due to the delivery delay.

Cardinal stated during the monthly meeting on 5/7/2025 that the switchgear
was being factor tested and would not ship until the end of the month.

                         Switchgear Components Arriving May 27, 2025

Cardinal stated during the monthly meeting on 6/4/2025 that not all of the switchgear
components have been delivered and the full delay cannot be evaluated until the deliveries
are complete.

Details of this Time Extension

Cardinal stated during the monthly meeting on 6/4/2025 that not all of the switchgear
components have been delivered and the full delay cannot be evaluated until the deliveries
are complete.

11/6/2025

2/14/2026

3/6/2026

6/14/2026
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Cardinal Contractors, Inc. 
2000 NW 18th Street • Pompano Beach FL  33069 • (941) 377-8555 • www.prim.com 

September 11, 2025 

Mr. Mark Harber, Project Manager 
Brown and Caldwell | Hollywood SRWWTP 
MHarber@Brwncald.com 

Reference: Hollywood Deep Injection Wells No. 3 and No. 4 Pump Station 
Cardinal Job #: 85030, City Project #: 19-9119A 
Contract Change Order No. 5 – Reconciliation for Procurement Delays 

Mr. Harber, 

As a follow-up to our progress meeting and the final delivery of the Pantropic Generator 
Switchgear Equipment, please review the following: 

Change Order No. 5 Revised Delivery Date Actual Delivery Date 
Arc Flash Switchgear March 31, 2025 May 27, 2025 
MV-GSWGR-1A, 2A
MV-GSWGR-2A, 2B

Difference in Calander Days 58 Days 
Start-Up (Dependent Activity) *  20 Days 
Commissioning (Dependent Activity) * 20 Days 
Credit to Owner (8) Days
Reconciled - Contract Days 90 Days

*Start-Up and Commissioning activities are directly impacted by this delay, as well as equipment
installation time

Please note that Change Order No. 5 is dated May 14, 2023, signed by Cardinal and Brown and 
Caldwell on September 24, 2024 and not formally executed until November 25, 2024. The latter is 
a lapse of 63 days in itself. As we all know, Change Orders are not Official Documents until fully 
executed. 

In addition to the above, Cardinal received the fully executed Change Order No. 9 for the FPL 
Vault and related critical work items on August 11, 2025. The origin of this Change Order dates 
back to June 13, 2023. After several modifications, the Change Order was later separated into 
Structural and Electrical. The Structural Change Order was approved on February 26, 2025, while 
the Electrical portion was approved 167 days later.  

CORRECT



 
 

Cardinal Contractors, Inc. 
2000 NW 18th Street • Pompano Beach FL  33069 • (941) 377-8555 • www.prim.com 

  
C.O. No. 5 – Procurement Delays 
August 19, 2025 
Page Two 
 
 
The point of the previous illustrations is how the untimely approval and execution of the  
Contract Documents have impacted the Project. 
 
Nonetheless, Cardinal Contractors continued to move forward and execute the Project.  
 
Attached is substantiating documentation for the above reconciled delivery dates. 
 
Please review and issue the necessary Contract Change Order. Time is of the essence. 
 
If you have any other questions, feel free to give me a call. 
 
Respectfully, 
 

 
Joe H. Brown Jr. 
Director of Operations 
Cardinal Contractors / Primoris Inc. 
 
 
Attachment(s)   
 
 
CC:  Giselle Hipolito (COH) 

Claudette Pearson (CCI) 
 Travis Johnson (CCI) 
  







1580 Sawgrass Corporate Parkway, Suite 400
Sunrise, FL 33323

T: 954.200.7611 

May 14, 2024

Ms. Wilhelmina Montero, P.E.
Senior Project Manager
Department of Public Utilities - ECSD
City of Hollywood
1621 N. 14th Avenue
Hollywood, Florida 33022 158421

Subject: Deep Injection Wells No. 3 and No. 4 Pump Station Project
Change Order No. 5 – Time Extension

Dear Ms. Montero:

Please receive this letter as Brown and Caldwell’s recommendation to approve Change Order 
No. 5. This change order facilitates an extension to Cardinal Contractors’ contract time period. 
There is no additional cost associated with this matter.

Attached you will find the contractor’s letter dated May 3, 2024 requesting a time extension due 
to delayed electrical equipment deliveries that are beyond their control. Unfortunately, such 
delays have become common in the construction industry and the delays are negatively 
affecting the schedules of many other projects.

Though Cardinal references other days and time periods, we have marked up the letter to clarify 
the newly proposed dates and time period pertinent to this change order.

Also attached is a brief narrative summarizing the time extension and explaining how the 
recommended new completion dates were determined.

     Original Substantial Completion Date November 1, 2024

     Time Extension 370 days

      New Substantial Completion Date November 6, 2025

Please let me know if you have any questions.

 Very truly yours,

Brown and Caldwell

Mark Harber, Construction Manager
Sunrise, Florida



CHANGE ORDER NO. 5 – TIME EXTENSION

NARRATIVE

This time extension covers all changes and project impacts to the construction schedule during the time 
period of from the Notice to Proceed of May 16, 2022 through March 31, 2024. For the duration of this 
time period, the General Contractor has identified several different types of project schedule impacts 
outside of their control which are detailed below.

List of Impacts to project schedule through March 31, 2024

     
Impact 1 Emergency Work 25   
Impact 2 FPL Vault Redesign 90   
Impact 3 Weather NTP - 12/31/2023 58  64 days of weather less 6 days per contract.

Concurrency Adjustment -23  Weather impact concurrent with vault redesign.
Impact 4 Weather 1/1 - 3/31/2024 5   

Summary of All Impacts    
 Total Days of Impact 155  Total Schedule Impact for Items Listed

Each issue listed above has impacted progress on the schedule. However, it has been determined that a 
concurrent impact to the schedule exists that will cause the project time to extend far further than the 
155 calendar days that stem from Impacts 1 – 4.

The contractor has been informed by its supplier to expect delays to the delivery of the medium voltage 
switchgear, medium voltage transformers and ancillary equipment. The new expected delivery date is 
March 31, 2025 for the following specific electrical gear:

Medium Voltage Primary Unit Substation Transformer MV-UST-1A
Medium Voltage Primary Unit Substation Transformer MV-UST-1B
Medium Voltage Generator Switchgear 1A/1B
Medium Voltage Generator Switchgear 2A/2B
MV-MTS-1 (for existing North Electrical Services Center)
MV-MTS-2 (for existing North Electrical Services Center)
Remote Operator Panels for listed gear.

Total Impact of Expected Late Deliveries     370 Days

The total impact of 370 days is determined as follows:

November 1, 2024 – Original Contract Substantial Completion Date 

March 31, 2025 – Expected Late Delivery of Electrical Gear

+ 180 days of gear installation + 20 days of startup +20 days of commissioning

November 6, 2025 – New Substantial Completion Date

180 days of installation is necessary due to many wiring connections to be made to the switchgear and 
complex programming that must be done to bring the generator system on-line.














