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Corrective Action Plan (CAP) – Follow Up 120 days 
Vendor Name: Nice and Smooth Landscape Corporation City Dept/Office: Department of Public Works 

Vendor Contact Name/Title:  Jose Fuentes City Contact Name/Title: Lawrence Pedrosa, Contracts Compliance 
Coordinator  

Vendor Contact Email/Phone nslcorp@hotmail.com City Contact Email/Phone lpedrosa@hollywoodfl.org  

PO/BPA/Contract Info: PFY-2300341/PA600407 Landscaping Services CAP Meeting Date: March 14, 2023 

Description of Goods/Services: Citywide Landscape Maintenance 

 
 

Item Deficiencies Corrective Actions Person Responsible Due Date Status 

1 

  
On October 17, 2022, the vendor (Nice & Smooth 
Landscape Corporation) was notified via certified and 
US mail whereas, the City of Hollywood has experienced 
service failures under the referenced agreement for 
City-Wide Comprehensive Landscape Maintenance 
Contract F-4679-21-PB (Section XV Inspections and 
Approval of Work performed). The vendor has been 
placed on notice of these service failures within their 

Under the referenced agreement for City-Wide 
Comprehensive Landscape Maintenance Contract F-
4679-21-PB, the vendor shall implement the 
following steps to ensure quality of services are met, 
thorough completion for each landscape 
maintenance service to each assigned zone(s) (Zones 
1,4,5,6,7) during each period (1st and 15th of every 
month, or frequent as needed) with no issues.   
 

Jose Fuentes 3-14-2023 Complete 
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Item Deficiencies Corrective Actions Person Responsible Due Date Status 

 

assigned landscape maintenance zones 1,4,5,6,7 from 
the contract period November 23, 2021, through 
September 21, 2022. These failures have been exported 
from the Asana Project Management online system and 
validated as legitimate service failures. During our 
review of the Asana data, there were some landscape 
services identified as inspected and completed by Nice 
& Smooth staff but not completed. 
 

Vendor shall provide complete landscape 
maintenance services to each of their assigned zones 
on time as scheduled with no missing service. 
 

Jose Fuentes 3-14-2023 Complete 

Vendor shall provide a Lead Maintenance 
Forman/Supervisor/Manager or designee from the 
company to perform a routing quality control 
inspection of the serviced area to ensure completion 
of assigned landscape maintenance service.  
 

Jose Fuentes 3-14-2023 In- 
Complete 

Vendor shall document the service inspection 
including taking pictures (before and after) and 
update information into the Asana Project 
Management online system.  

Jose Fuentes 3-14-2023 Complete 

Vendor shall make contact (via email or Asana 
System) with the assigned Public Works Contract 
Compliance Coordinator to identify landscape 
maintenance service as complete.  

Jose Fuentes 3-14-2023 Complete 

If for any reason an assigned landscape maintenance 
zone is incomplete or unable to service, it is the 
responsibility of the vendor to contact the Public 
Works Contract Compliance Coordinator to 
communicate the incomplete service and provide an 
alternative to return to the incomplete zone to 
complete the service. The incomplete service zone 
must be addressed within 5 calendar days or before 
the next schedule service, whichever comes first.  
 

Jose Fuentes 3-14-2023 Complete 
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Failure to address the Corrective Actions noted above by the indicated completion date may result in the termination of any further business relationships 
between the Vendor and the City of Hollywood to provide the describe goods/services under any issued Purchase Orders, Blanket Purchase Agreements, 
Contracts or any other contractual document(s).  Failure to complete the corrective actions may also affect other current or future business between the 
Vendor and the City of Hollywood. 

    

Contract Compliance Coordinator  Date  

Contracts Compliance Administrator 
Signature:  Date:  

Procurement Director Signature:  Date:  

    

Vendor Contact Signature  Date:  
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